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ADDENDUH TO THE W' 72 :;;;(£cUTIVE SESSION 

It took from July 29. 1970 until this date, 18 months later. 

tor the system to vork around from the concern that was sewed 18 

.antha earlier to a directive to really study in a formal way the 

national strategic target attack policy. 

Item No. 2 is almost a classic example of the sloppy thinking 

that led us to grant strategic superiority to the Soviets - quoting 

as an example. 
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ADDENDUM 'ro THE MEETING WITH THE McCLOY COMMITTEE 

nUDAY, 7 JANUaRY 1972 

This paper demonstrates several pointSI;o~& extreme priority 

which the "Arms Control Community" (?) puts on limiting AVN and the 

fact that they were against the hard site proposal stems from this 

preoccupation. 

Two, the general acceptability of SRBM's and theD(ore have 

accelerated ULMS because of the high survivability of that system. 

Three, the Arms Control Community including some of those present 

who used to be very much mutual assured destruction advocates are now 

1 
beginning to accept tl~ need for a higher target kill capability given 

the insipient Russian superiority. 
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ADDl'llDUM TL rUE JC:; :miU7ES ,)F l/l1t/?2 

The insistence at the Soviets that the inclusion ot SLBM's would 

involve the torward base system was a theme ~lnning through this period 

on negotiations and one which, in retrospect, it is apparent that 

Kissinger solved by giving the Soviets superiority in central systems 

without saying that it was tor compensation tor the FDS. The descri-

ption ot the talker prepared tor Laird's breakfast by Tucker is again 

an eXalllple ot the way in which the arms controllers tend to t17 to work 

against our own countl")' unilaterally in the interests of mankind 

without paying adequate attention to what the illlplications ot this are 

as the Soviets gain superiority that is inerlaable under such proposals. 

For example, the arbitrary writing oft of 209 sott systems is done on 

the basis that the U.S. could destroy them in the tirst strike. at 

course, we would never strike first And if the sott systems are fired 

first, they are just as useful as the hard system. Their willingneBB 

to wai t three years until it comes apparen t to the U.S. that the Soviets 

are developing a formidable first strike is completely 

niave and we are giving the Soviets a tremendous head start and the 
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ADDENDUM 'ro THE JCS McErING OF 1/14/72 - Continued 
\ 

definition of a formidable first strike is something that is just 

as accurate as the SS9 that has six instead of three warheads ltOUld 

make it almost impossible to conclude that we should go forward 

with a very formidable Soviet threat that didn't meet that definition. 
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ADDENDUM TO JCS lUNUTES 1/19/72 

The problem of impleJ&entinc ~the President's decision on accuracy 

end improvements has always been ti tough one. After the August 1971 

JCS Meeting wi tb the Pr"siden t, ra ther during 1 t, the President in-

structed all the Chiefa to "et cracking with accuracy illlprovemen tc 

in their strategic systems. 80th Ueneral Ryan and I came back full of 

determination to do so. Within a matter of days we were cl\lled off by 

Dave Packard and notrdng went forward for many months until a new Secretery 

of Defense, Jim Schle81nbe~came in and chanbed the policy. The political 

problem involved was toot t.hera was sib'1lificant Bchool on Cu.pital Hill 

that felt toot we Ilhould limit ourselves to mutual assured destruction 

and there waB destabilizing for the United States to try to get herd 

target kill capability. This political problem was acerbated 

by the fact that Mr. Laird had assured Senator Brooke in a famous letter 

that he would not get (the Defense Department would not ;;et) a llard 

target kill capabilIty. Hence, this political viewpoint in Congress 
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and this assuranoe from the Seoretary of Defense were obstaoles as it 

beoame more wld more ap~arent around town that the Soviets were prooeeding 

to .,;et their own hard target kill capability and that we would be left with 

no way to retaliate against a disarming first strike exoept to hit their 

oities whioh would be no reoourse at all. 
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ADDENDm~ to 1/21/72 JCS lHNUTES 

The laBt paragraph indicates that even this late the Navy is still 

nervous about hard eight defense. Retrospectively, I regret that r was 

so slow in getting aboard on this. 
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ADDENDUM TO JCS MINUTES 1/~K!7~ 

By this time I am not opposino; the !lSD (llE.rd Sight Defense Option). 

In addition to Admiral Moorer's point about the psychological edge in 

diplomatic confidence, our etudies of course indicated thet we didn't 

have the weapons to destroy all ';'!' Russians once in a second strike. 


