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ADDENDUM 'ID THE JCS MINUTES OF .3 March 197;< 

Need to get a clear cop,y of this set of minutes but the key issue 

here was the length of time of the interim offensive Agreement, with the 

rest of the Chiefs holding out for a shorter period of time and my 

preferring a f1 ve-year period of time. I compromised with the Chieh 

on a shorter period of time with the SLR4's to be included and insisted 

on a longer period of time if the SLBM's were not to be included, because 

it would have permitted the Soviets at the end of the shorter period of 

time to have IIIIlXimum leverage on us with a major SLB14 construction program 

on our own Trident program not yet able to produce. 

Note thAt in the first paragraph of the second page, in conflict with 

what I ssid earlier, I am still opposing hard sight defense as of this date • 

• ith reg' rd to the last paral!r&jJh of p&ge two, this technique of hold-

ing up positions that the JCS requested be Bent to the President was used 

throughout the four years b,y everyone of the Secretaries of Defense. In 

this case and some others the information waB transmitted but not the 

official document which let the NSC Staff get a position back over, 
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or they desired to, us in the case d' t.he comprehensive test ban treaty, 

which rea.ffirmed a decision and, therefore, made it particular~ ina??ropriate 

for the official JCS advice to come acro51i the river. In tbis wey the NSC 

staff could maintain the position that they had never been info~ed of the 

JCS views. 
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AnI·mDm!' TO JCS NOTES 3/10/7::' 

The NliV'.f CNOM here \la8 kicked off by me personally to try te solve 

the basic organizational problem. It had caused us by this tine nearly 

t\lO yearll of delay in getting on with a sound and analytical e.pproach to 

national strategic targetin6 policy, as evidenced by the arguments over 

strategic reserve. \lith the Commander of the JSTPS (thetis, tbe Joint 

Strategic Targeting Planning Staff) being the 66.llle :n&n as the Commander 

of SAC and, therefore, always an Air Force General, and \lith the key billets 

on JSTPS being Air Force officers double hatted te the SAC Staff, there \las 

no way that the Three St8r Navy Deputy would be able to really get objec-

tivity put inte the system. It was clear to me that only by moving the 

JSTPS to Washington where it could be ripped apart from SAC's parochialiam 

could we ever begin te solve the problem on a national basis. UnfortunBtely, 

the Chairman, Admiral Moorer, WliB not anxious to take on this iswe, ;;1 ven 

all hie other problems, and we never \lere able to get it resolved. 

The Chiefs' action on the Comprehensive Test Ben Treaty was our 



Tape Side A 
Part 6 -~-

effort to continue to provide advice to the President which we considered 

he bad~ needed, despite the re-affirmation that had been made of his decision 

to go for a Comprehensive Test Ban Treaty - a re-affi~tion t~t was made 

before the President wes permitted officially to receive a previous JCS 

position. 
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The briefin,; on pou"t-nucleur attacks study is t.'TIl.,hic dernonstn. tion 

of he" far we are from a "over kill - kiEing the Soviets many times over" 

situation for one realistic set of aS5umptione, and this is a point that 

needs to be made. 
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ADDENDUM TO JCS MINUTES 3(29/72 

the 
This particular NSDM, referred to under the SALT discussion, is/one 

that been a long way - I think, practically all the way - toward overruling 

Option ECHO which had survived since August of the ~revious year, and this 

new decision laid the base for the deal that ceme to pass in May of '72. 

It ",akes it quite clear that General Ryan and Ad'lliral Hoorer llharpd my 

view that we had accepted inferiority and that we would have a very tough 

time peddling this deal to the Congress. 


