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But we were reluctant to count upon the Con&-ree9ional appoint:uent 6iv(;n 

the vagaries of political life. ',Ie, th<3refore, planned also thet I would t bKe 

the competl ti vo eXllIlIina tion given by Senator Hirum J aIm eon of California BflCh 

year in order to aee whether I might win that appointment competitl vely. imd 

since ConGressmnn Elliott's first appointment did riot become avail(,ble until 

a year after I graduated from Hi~h School snd since in order to compete for 

Senator Johnson' 5 appolC\tClent my father and I jud.:cd I needed to take SOr.le 

extra work, I attended ~ erford Preparatory School in Long Hoach, California, 

from June of 19JB - on graduation from hilh school - until June of 1939. £'ho!'tly 

before I was to take the competitive eXfiminution, my father! nd I mct with one 

of the men who hhd been our primary political advisors with rebard to getting 

this Congrassional appoint:nent, Br. Patrick H. Cngan, a wealthy oil man who 

had grown up in New England. Mr. Longll..'1 spoke at gr •. 8.t length of his life in 

New FnglliIld as a youn!; oan and of the t remendous adventure of goin.,; to sec in 

the New England whaling era, the tale w1 tl: which had been pussed to him by 

family and friends. He nace the adventure of t;oinr. to sea tigem so real to 

me .. t too t time the. t at the lust moman t I decided to swi tch end 4ke the 

competi ti ve e:xrunination f'or the Naval 1tcademy, rnther than t.he lHli tary Acadel!'.y . 

} 

, 
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My father supported me in this decision: I won the appointment from Senator 

Johnson by virtue of the mark I achieved on the annual eXLwination. 

By the time I went to the Naval Aoade~ in June .of 1939, it seemed quite 

clear to me that thin country wss going to be involved, sooner or later, in 

World W!lr II. I judged tll>.. t there was ti::le for '111) to complete IllY Navul Ac[,demy 

education and be ready to serve in th~ t war. However, Hitler invaded Polrnd in 

September of 1939, and events accelerated. The attnck on Pearl Harbor occurred 

during l!\Y third ye~ r at the Naval Academy, whereupon Il\Y clalls was speeded up 

and graduated in three vice four yenrs in June of 1942, so thct I was a little 

- later than I hnd planned in getting into combat service. 

I applied for duty in the Pacific Theatre where the action was and served 

the entire !.'ar on two different destroyers in the PaCific, after a series of 

exciting adventures in getting to my first destroyer. Throughout the period 

of this service in World War II, I imd planned to leave the Ilavy upon completion 

of the wor ond go either to M.edical School or to Law School. In 1946-47-48, 

I applied to both Law end Medical School and wns 8ccepted. Each year when the 

time came to ~ke the decision to leRve the service, I found myself deferrinb out 

of concern for the trend of events in the world around me. I had observed the 

- tre:nendous reductions in mili tary capabiU ty under domestic pressure at the end 
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of World War II. I had obsel~ed the steady encroachment of Stalin's Com~unlBm 

across Eastern Europe. I had conoluded that it wa~ just a mntter of time until 

the Uni t ed States would have to get re-involved in another war and that war WBS 

im1linent enough toot I probably ought to stay on, although esch year for rle and 

my wife it was a cliff-hanger of a decision. I did not make a finnl decision 

to make the nilitary my career until 1948, when it csme time for me to experience 

my first tour of shore duty at the NROTC at Chapel Hill, North Carolina. It was 

apparent that if I stayed the two years required for this service that I ought, 

prior to doing eo, to make a clenr decision that that was the point of no return. 

And yet, I found mynelf ~ti~ wavering even after my wife and 1 had arrived in 

that lovely place wIth our first child. 

Then in 1949, I had an opportunity to spend a dllY with General and Mrs. 

Marshall, then in between his tour of Secretary of State and Secretary of Defense 

at Pinehurst, North Carolinn. Through a mutual friend, my family and I had Lhe 

opportuni ty to be wI th the:1l in their home and I hed a talk of several hours with 

Gener!!l Marshall. I spoke of my concern for what \ltl8 going on in the world !lnd 

the great pessimis~ I felt about the political situation in this country, and its 

reluctance to do the necesFsry thin&s to maintain a raediness to resist the 

kind of aggression that we saw going on elsewhere. General Marshall spoke et 
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sOllIe length about the tremendous resilience th1f; country had demonstrated in 

~orld Val' II, and of the peraonal amazement he had felt that he Saw in the dra-

catic increaee in strength as the United state girthed its loins and went to 

"ork to build ships And tanks and Ul"Crlift and to train its millions of men. 

After a very detailed de~cription of the way in wluch tho American people had 

come togother in that war, he looked II. t me and said, "Young man, don I t ever 

eel1 the American people short. They have vast reserves of hidden strength 

ready to be marshalled when the cr1eie 15 clear." And then he peered over his 

glaslles and said to me, "And when that time comes your country \oilll need dedi-

cated career men like you. n If one can point to a!lY single moment at which a 

decision to make the military a career became fim, 1n my caBe th10 was it, 

under the benevolent stare of that magn1f1clillt 1!I8Jl. 

As a result of tho nearly 7 years that it had taken me to mllke my own 

personal career decillion, the followin5 elements were included in 1 t. Hrst, 

I thought that I was cak1ng the conscious decillion to forego the cereer thLt 

could have had equal professional satisfaction and intellectual stimulation -

the coreer of tho practice of medioine about which I knew a great deal having 

been raised by two parentu, both of whom wore Doctors. Second, I felt such a 
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keen ,>ersonal awareness of the disaster that Wh8 going on around the worla tiS 

Stalin proetituted the meaning of 'World linr II detente toot I felt a very 

strong compulsion to put my shoulder t o the wheel in Ii coo1.inuing effort to 

make the country better able to resist. Third, therefore, r was between those 

car~erD both of which were service-oriented. I saw the opportunity, at sacrifice 

of financial and family opportunities, to bring my own personal co~1itrnent to 

bear in the servioe of my country. I felt patriotic; I wa~ patriotic; and 

feeling thu t wily I saw in V 0\/11 cnse with 7 yeara of exper.ience, havin,,; been 

Executive Officer of a Destroyer and knowing tru. t I was now considsred ready 

to co:n:nand one, thet I had more to contribute to illY country by continuing in 

the profession to whioh I ".ad already dedicated seven yenrs of my life than to 

start anew in a profeSSion where 1 had nothing Significant to offer in competition 

w1th the thousands of others wbo "{Quld elso malte that ohoice. Wben the Korean 

War broke out, soon after I had made this decision und as I commanded first a 

destroyer escort in that war and then navigated the BRttleship Wisconsin, I 

found DI'{ self thenltful for the wisdo:'i of lienerel Mnrshall to whioh I had been 

exposed and which helped me maKe th~t final decision. I consider it one of 

those series of important and lucky olrcullls t.e.ncee which must befall anyone 
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who gets t.o the top in e mili tar, career. 

As I look ooc ... over that milltury career I find a sense of ebb Ilnd flow 

with retl(.rd to the presti&e associated w"ith that career. In World Wa r II, we 

all felt like heroos and were treated like heroes, and when we returned home 

at tbe end of thbt war it was to mass exultation und acclaim. In the years 

between World War II and the Koretln experience, I recall being questioned 

very often by my peers nil to wbJr I had lllElde the decision to stlly in the Nevy 

and theBe questions wore slightly deprecatin~ in na~re, as tt~ugh the questioneer 

coold not roally believe that a man of ability would consciously select th~ t 

life-atyle. During the Korean war there waa a sur6e 8iain of popularity, und 

although by the end of the war public 5up~ort for thnt wux effort was very low, 

indeed, the military man returnin6 from it was generaUy ticcla.wed again for 

his service. Following the Korean War there was a period again in which a 

mill te.ry c"reer fell to low eeteeY:l but by the time of t.he Cuben Missile Crisis 

when the United States Strategic Forces and the Unitad Statos Navy made it 

poasible to win that grec..t Cold loar victory, Io'e had Ilolain the feeling that 

there was support for our chosen careers by n It-rCe major1 ty of the Un! ted 

States public. And when we bec~e e~barked in the long ~nd disoetrouB South-

East Asia War, the military l4IlD at the outset was accorded the osteem he had 
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reoeived in ~orld ~ar II and in Koroa. Uut by tho end of that war not only 

WliS the public badly turned-off by the war itself, but on this OCC(;51011 t,he 

military carne in for the large shnre of the crlticis.1U for that ",nr. And b'J 

the time I beclune Chief of Naval Uperations at the end of t"Went.y months in 

Com:na:ld of U .D. Navnl Forces in South Vietnam, I had no illusions about the 

estate to which the reputation of the military had fal en. It was in the 

libht of that ebb and flow mlu "Wit.h the kno"Wled~e that the ebb WliS now at 

an all-time low, tl.at I tll:Ibarked upon the job of Uhlef of NaVel Uperot,iona 

with the conViction that. sometninb had to be done to rectore the image of the 

military service. 1 had by then seen the country draw upon Its career military 

personnel three succeSSl.ve times in my mill tary lifetime. Upon ea ch occas10n 

I had seen excessive casualty rates result from thls leek of preparedness and 

had been poignantly aware thHt beloved friends had died in excessive numbers 

as a result of the inadequate fundinb of defense budgets. And havine ob~erved 

this phenomenon, I had no quall~s nbout experienoing the unpopularity of the 

lean years in order "to continue to fight hard for "he maintenance as much 

military strength an possible to maxe the sacrifices in terms of life and lost 

u.S. interests Ii minimum at tl~ outset of successive wurs. 
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One sometimes encounters the question: How is it posDib1e for you to 

be Ii military mun whose real criterion of succesa is his destruction of men 

and material in wartime: To oe the answer to this is quite clear. First, 

a true military professional i~ one who believes thAt if it were possible 

for his country to maintain sufficient defense establiehment in peacetime, he 

would never hllve to suffer the 8iiony of war, and thl.t part of his role is to 

continue to rcmind his country of the expenditures necessary to maL'ltain that 

del rae of deterrent. Second, evory militnry man knows th, t democracies in 

peacetl.ne have never been successful in maintaining this level of strength 

and over time in the euphoria of detente - which we have experienced after 

esch war - and misled by false optimism, our strength will be pe~itted to 

deteriorate and our foreibn policy become sufficiently pas ive that we will 

elnOOnt upon another war to regain vital, national interests. Every military 

mun recognizes that while fighting for sufficient defense establisa~ent to 

maintain deterrents, he also faces the imcinent prospect of having to fight BS 

that deterrent fa11s "'ith inadequate fundlrlg. And every mill tary man knows 

th&t when tlJat natlonal fallure leeds to war, it is his duty - not "lthlltanding 

the poib~ancy with which he v.iewe the funding fallure - to be ready to get 



Tape Side A -9-

the v~ry maxiaum from the men, money und materials tru. t hus been ronde available 

to him during the peacetime years, .. nd th ... t he must try \J1th every fiber of 

his being to coopeneate to leadership, forethou",ht, prepar ation and training 

for the inadequute defense establishment, end .. 1 th ,;ood fortune his nution 

.. ill be able to survive the early disasters l.md to be,in to marshall its 

etrength to fight its way back at much grester coats than would bave been 

necesspry in terms of life Imd money had adequate prepllrntion continued in 

peacetime. 

And, so the meanln~ of mili~ry cureer 1s first to be u profit without 

honor, predicting .. hat wll1 come to pasa through lack of prepnration and 

preparint; to deal inev! tably with what will come to pailS. 


