
Tape Siae A 
Part 1 

Continued 

RICE-ZUMWALT SALT DISCOSSION 

R. Prob~bly, especially you, aleo partly the Chiefs aD a whole, were nearly 

al! involved or analytical trout SJ\.LT at th1z :>oint tiD YCU ~-ere, say two years 

later. Ji'rom the :>oint of view of just constrJcting c narrative, it ,"ould be 

nice to get that dynGmic recorded. 

Z. If you review my (;9-: DGB p&por, yc', will SElB th~ t I r.ad Ii very fi'le-tuned 

a"arene6G o~ the intricacies of arr.z control ne f,o tintionf. I think thot already, 

the day I teok over, I wet probably moro intellectually intore<~od tn the r roblem 

tru.n anyone except }dl'lIirul Moorer. The oth ... rs never did ren11y devolop an ulterBst 

in it, end ree.lly kind of considered it v collnteral problem: General Pynn, 00-

cau2e he ' iRE An o~·erlltor HId not R planner lind analyzer; snd General Westmoreland 

end General Cha~n, because they have no strategic syste~5 to spenk of. In 

truth, General ChapmAn "as probably roora intereated in it than e1 ther General 

Ryan or C~neral Yesl~orelnnd, just hocnuce he's mo~e of e Bchol~r. Du~ it's 

aloo true thu t I felt ignonnt wi th rel:c rd to where we were at in thoEe e~rly 

days, with r0ciard to the discuseione boinG on 1n eAtT, end this NSn~ ! ' n sure 

concerned ::18 becaueo I wile well aware of ho\{ b, d it ctQ be not to hll'le the 

Chiefs on be rd frorn '1Y Tes t Ban days, and I '::t sure th" t I tlt:.de II. mcn till no tEl 

that I had to ,;et on toil of it but I citln' t procef'd to co any thing drs!!!' tic 

about it at that time. 
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R. You "ere allso presr;ed for t.illle, ribht? You .-ore doing 17 other thlngo, rit;ht? 

z. 

z. 

That'B right. I didn'~ stop apending a lot of time e ch day on project 60, 

r didn't stop spending a lot of time on personnel initiatives, but I did arrange 

to get the C&O Executive Panel organized with soma brl.;ht strategic minds on it 

whom r had Known from 1IIY ams control days - Albert \Jolfstedder, Fred Hoffman, 

Tom Wolf - people like that, who would be competent to vork with me in the 

months ahead for what I visualized would be n 10Db' slow negotiation. 

- - - - Garbled question and answer here - - - -

You know, the theor,y of this revlew business that you would cOLlect in u 

world half destroyed enough inforr,ation to figure out what rnisoilco w~re left 

and re-target them and, of course, that >:ould never haplJen. General Holloway 

\ 
\ was Commander of SAC as well as COmDUUlder of the Joint Strategic Tereeting 

System, and traditionally SAC is kind of the ;,'Orld's best operator, and the 
\ 

\ 
\ 

'. 

JSTPS thing is considered a collateral duty. It really ought, probably, to be \ 

separated and brought to Washington nnd I advocated that several tL~ee but 

could never get it approved because it wac too controversial end wae considered 

to be taklnJ the Air Force on too much. 

Now, we all ehl'.red the concern that Admiral Moorer io quoted as expre sing 

on 7 August, when he Buid the Chiefs should familiarize chemselvee w1 th · Op~10n E 
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and reported that he had told SF,c DEF W1d the President that he felt that we 

must retnin the option for the O. S. to t!o for the lllrger ?50 cubic !r.eter 

ICR'1':l, and th-.t ho did not like tnlk of dir.m/lntlln~ bo-,ber6. It realnded him 

too "uch of the DiE/l!'!!!llJ'1e"lt A(;ree"ents in '22. The ocnic point there FH!\ thnt 

'"'' llI.d ",iven the P.uoeians ';.\.;o broM!; 1:1 that O)tion thct we Imd doni-ed 0U1'-

eel vee and thc_ t did cliuze us all concern. 

R. They dido' t know eXBctly how to do 1 t. l1"y1oo they didn't realize the r,,11 

exie.,t of the blockades i~ the White Houaa or I.'hl'te7er t t "110 thpt .•. 

z. I think that the problem thnt the Joi:1t Chiefs faced WDS tr.&t althoUGh we 

know thp t the lllw Ulld tt.u t "'e werG all co- equal, al'l,d that the Prea~:l.ent 

ohould he consul tiltt: ... \ th U5 lie a " rou p, it hEd "lrency ~en de:r.onstre ted 

durin" Gcneral "'heeler'lI tenure the t only t.he Chairmlln llI.,d freauent cecees 

to the ?reeident. It had IJ.lw heen frd.rly woll cctnbl1shCc1 thl't the written 

JC&~'~, wr~eh were our expresaion of views, .ere on:y betting to the Secretary 

of Defe'lze pnd thlJ.t any thine e.bout those views thr-t got t o the Precid.!nt We!! 

either when rEC DEF tal ked to him OJ" Kissinger talked to him or the Chu1~n 

of t he .Toint Chiefs talked to him. 

R. So, it "",8 cle!!.!' to you from the vory oocinninl', or didn't you rel1lly 
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Z. I think that ~ith reGard to the strategic business, that was olear at the 

very beginning. I think that I had at the outset greater aspirations or made 

more unwise aS5Umptions about the ability that I would have to con~unicate with 

the Pre8ident on the conventional maritime balance and what the Navy wao doing. 

So, the Chiefs as a group tended to feel that out of the formal written 

documents end the bull sessions that we had toGether, Admiral Moorer WIlS getting 

himself steeped in our corporate wisdom and guidance so that he could represent 

us in the discussions. I think that Admiral Moorer, in tum, for the first year 

or two, probably didn't realize how much Henry was using him just to de-fuse the 

Joint Chiefs, and pioking and chooRing what he would report to the Pre61dent of 

the JCS viewB. 

R. Did he realize how 11 ttle of w".at the Joint Chiefs said was getting 

through the Secretary of Defense'! 

Z. I don't think that Admiral Mooer oensed for about the first year that 

there was a schism between Mel Laird Md Henry Kissinger, It was probably 

about in the second year of ::Jy watch that that began to be apparent. 

R. Vell, that W8S one of the thinclB I meant when 1 asked whether Moorer's 

own newness at the Job of Chairman impeded hiB effectiveness. 

Z. Yes, a better answer to that would be with regard to his acuity on 
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the bureaucratic things, yee, it did affect his performance: with regard to 

his knowledge of the substance, no • 

R. ••••• •• •• • awareness of you and the Chiefs in general of what bureaucratic 

thlngs are going to have to be done in order to get your views broadcsst, and 

since the ~hite House wus not going to entertain them, get them b efore Congress, 

get them before the public, get them without at the 5ame time being disloyal, or 

you know, not following orders. 

z. You see, my own view, Bob, is that we probably can rely better on the JCS 

notes and the memoranda for record then we can on my recollection, with regard 

to the nuances in my perception, because for about two years I have had a very 

negative impression of Kissinger and the President. For the first two years 

it started off going from outstanding to gradually deteriorating, and I think 

we ' ll pick up the nuances of that and we will have to rely on the papers better 

than my memory . 

R. I think the papers begin to show it. The bottom of this stack 1s that 

the Chiefs are being much more analytical and critical than they are at the 

top of the stack. 

z. And I'm playing & much heavier role ••• 

R. I think so , although it ' s very hard to tell so. e of these things: who's 
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doln~ the talking and ~here • •• •••• • t ut this ia still only to the end of 

December '71. Maybe ~e can cruise lIome more ••• 


