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But we .... ere re1ucu,nt to count upon the Congressional ap",oL'lt.'llent Given 

the vagaries of political life . We, thurefore, planneu also that I would t Hke 

the competitive examination given by Senator Hirun Johnson of California each 

year in order to cee \ihether I might win that appoin trnent competi ti vely. lind 

since Congressman Elliott's first appointment did not become avail ble until 

a yeer nfter I graduated from High School and since in oreer to compete for 

Senator Jolmeon's appointment my father and I judged I needed to take some 

extra ~ork, I attended Ru erford Preparatory School in Long Beach, C~lifornle, 

from June of 1938 - on graduation from hie:h school - until June of 1939. Sho!'tly 

before I was to take the competitive examination, ~ father und I met wIth one 

of the men who had been our primary politicsl advisor5 with regard to uetting 

this Congressional appointment, 11r. Patrick H. Ongan, a wealthy oil man "ho 

had grown up in New England. Mr. Longan spoke at gn.at length of his life in 

Ne" England as a young man and of the tremendous adventure of goin~ to see in 

the !lew England whaling era, the tale witt. which had been passed to him by 

family and friends . He made the ndventure of goin& to sea seem 50 real to 

me at that tioe th&. t at the last moment I decided to switch and take the 

competl ti ve examination for the Naval Academy, rathor than tho Military Ac demy. 
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Mr father supported me in this decislon: I won the appointment fro~ Senator 

Johnson by virtue of the mark I achieved on the snnual examination. 

By the time I ~ent to the Naval Acude~ in June of 1939, it seemed quite 

clear to me that this country was goins to be involved, sooner or later, in 

World War II. I judged thtt there was time for me to complete my Nav&l Acade~ 

education and be rendy to serve in thut war. However, Hitler invaded Poland in 

September of 1939, and events accelerated. The attack on Pearl Harbor occurred 

during my third yeer at the Naval Academy, whereupon my class was speeded up 

and graduated in three vice four years in June of 1942, BO that I was a little 

later than I had planned in getting into combat service. 

I applied for du~ in the Pacific Theatre where the action was and served 

the entire war on two different des troyers in the Pacifio, after a series of 

exciting adventures in getting to my first destroyer. Throughout the period 

of this service in World War II, I had planned to leave the Navy upon completion 

of the war and eo either to Medical School or to Law School. In 1946-47-48, 

I applied to both Law end liedi cel School Dnd was accepted . Each year when the 

time came to mH~e the declsion to leave the service, I found myself deferring out 

of concern for the trend of events in the world a r ound me . I had observed the 

tre~endous reductions in mil itary capability under domestic pressure at the end 
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of World War II. I had observed the steedy encroac~~ent of Stalin's Co~unlem 

across Eastern llllrope. I had concluded that it wal! just a matter of time until 

the United States would have to bet re-involved in another war and that war wae 

imninent enough that I probably ou~ht to stay on, although eech year fo r me and 

my wlfe it was a cliff- hanger of a decision. I did not make a final decision 

to make the o11itary my career until 1948, "hen it came time for me to experience 

my first tour of shore duty at the NROTC at Chapel HlII, North Carolina. It was 

apparent that if I stayed the two years required for this service that I ought, 

prior to doing so , to make a clear decision that that was the point of no return. 

And yet, I found myself still wavering even after my wife and I had arrived in 

that lovely place with our first child. 

Then i n 1949, I had an opportunity to spend a day with General and Mrs. 

Marshall, then in between his tour of Secretary of state and Secretary of Defense 

at Pinehurst, North Carolina. Through a mutual friend, my family and I had the 

opportunity to be with them in their home and I had a talk of several hours with 

General Marshall. I spoke of my concern for what was going on in the world and 

the great pessimism I felt about the political situation in this country, and its 

reluctance to do the necessary things to maintain a readiness to resist the 

kind of aggression that we saw going on elsewhere . General Marshall spoke at 
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some length about the tremendous resilience this country had demonetrated in 

World ~ar II , and of the personal amazement he had feli that he saw in ~he dra-

matic lncrease in strength as the United States girthed its loins and went to 

work to build shipe and tanks and aircraft and to train its milli ons of men. 

After a very detailed description of the way in which the American people had 

coroe together in thB.t war, he looked at me end said, "Young man, don ' t ever 

sell the American people short. 'fhey have vaet reserve6 of hidden strength 

ready to be marshalled when the crieis is clear." And then he peered over his 

glasses and said to me, "And when tha t time comes your country wll1 need dedi-

cated career men like you." If one can point to any single moment at which a 

decision to make the mil itary a career became firm, in my case this was it, 

under the benevolent stare of tha t magn 1.i'i can t t:l8II. 

As a result of the nearly 7 years that it had taken me to make my own 

personal career decision , the f0110win6 elements were included in it. t'1rst, 

I thoui ht that I was making the conscious decision to forego the csreer thct 

could have had equal professional satisfaction and intellectual stimUlation -

the career of the practice of medioine about which I knew a greet deal havlng 

been raised qy two parenta, both of whom were Doctors . Second, I felt such a 
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keen personal a\lareness of Lhe disaster thut \l8S going on around the world as 

Stalin prostituted the meaning of Vorld Wur II detente th8t r felt 8 very 

strong compuleion to put my snoulder to the \lheel in a continuing effort to 

make the coun t ry better able to rbsist. Third, th~refore, I \las bet\leen those 

careers both of wblch were ~ervice-oriented. I sa\l the opportunity, at sacrifice 

of financial and family opportunities, to bring my ow personal co:n::t1 tmen t to 

bear in tee service of my country. I felt patriotic; I \l8S patriotic; und 

feeling t~t way I saw in my ow case with 7 years of experience , havinG been 

Executive Officer of a Destroyer and knowing thnt I was now considered rendy 

to com:nand one , thllt I had more to contribute to my country by continuing in 

the profession to \lhich I had already dedicated seven yeal:"l' of my life than to 

start ane\l in a profension where 1 had nothing significant t o offer in ccmpetition 

with the thousands of others who would &lso make that choice. When the Korean 

War broke out, soon after I had made this decision and aa I co=ded first a 

destroyer escort in that war and then navigated the Battleship Wisconsin, I 

found IIVself thankful for the \lisdom of Ueneral Marshall to which I had been 

exposed and wblch helped me make that final decision . r COil sider it one of 

those aeries of important and l ucky circumstances \lhlch must befall anyone 
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who gets to the top in 8 military career. 

;'S I look back over that military career I find a sense of ebb "nd flow 

with reb~rd to the prestige associated with thut career . In World War II, we 

all felt like heroeo and were treated like heroes, and when we returned home 

at the end of thut war It was to mass Clxultation und acclailn. In the yenrs 

between world War II and the Korean experience, I recall being questioned 

very often by my peers all to why I had lllllde the decision to stay in the Navy 

and these qu estions were slightly deprecbting In nature, as thou6h the questioneer 

coold not really believe that a man of ability would consclously select th;,t 

life-otyle . Curing the Korean War there was a surge atain of popularity, and 

although qy the end of the war public support for tnut war effort waG very low, 

indeed, the military man re t urning from i ~ was ~en"ra.ay acclaimed again for 

his service. Following the Korean ~ar there was a period ugaln in whiCh a 

military career fell to low esteem but by the time of the Cuban Hissile Crisis 

when the United States Strate6ic Forces and the United States Navy aae it 

possible to win that grent Cold War victory, we had a,;ain the feelin.; thlit 

there was support for our chosen careers by a l &rge majority of the United 

States public . And when we becll:me embarked in the long and disastrous South-

East Asia War, the military mnn at the outset was sccorded the esteem he had 
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received in World ~ar II and in Koroa. tiut by tho end of th~t wer not only 

",as the public bbdly turned-off by t.he war itself, but on this occasi011 t.he 

military came in for t he large sbare of the criticism for tha t war. And by 

the time I becllme Chief of Naval Uper~tion5 at the .,nd o f twent.y months in 

Cor.nnan<1 of U. S . Naval Force s in South Vietnam, I llIld no illusions about t he 

estate to which ihe reputation of the military had fall en. It was in t.he 

libht of tha t ebb and flow ruld wit.h the knowled&e that the ebb was now at 

a!'l all-tlme low, tr ... t I embarked upon t.he job of l:hief of Naval Upera tlons 

wi th the conviction that sometnlng hIld to be done to restore the image of the 

- mili tary service . 1 had by then seen the country draw upon its career mili Lary 

personnel three succeSSl.Ve times in my miH tsry lifetime . Upon each occasion 

I had seen excessi ve casualty rates resul t from this lack of preparedness and 

had been poignantly aware that beloved friends haLl died in excessive numbers 

as a result of the inadequate fundin b of defense budgets. And baving observed 

this phenomenon, I had no quall"s about experiencing the unpopulari t y of t he 

lellll years in order to continue to fight bard for the maintenance a s much 

mill tllry strength as possible to make the sacrifices in terms of life ana lost 

U.S. interests a minimum at the outset of successlve wars. 
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One sometimes encounters the question: How is it posEible for you to 

be 8 military man whose real criterion of success ls his destruction of men 

and material in wartime: To me the answer to this is quite clear. First, 

a true mili tery professional is one who believes that if it \lere possible 

for his country to maintain sufficient defense establishment in peacetime, he 

would never have to Buffer the a;::ony of war, and that part of his role is to 

continue to remind his country of the expenditures necessary to maintain that 

degree of deterrent. Second, every military 'lien knows thl. t democracies in 

peacetime have never been successful in maintaining this level of strength 

and over time in the euphoria of detente - which we have experienced after 

each war - and misled by fslse optimi~, our strength will be permitted to 

deteriorate and our fore1t;n policy become sufficiently passive that we will 

embar~ upon another war to regain vital, national interests. Every military 

mrul recognizes that while fighting for sufficient defense establishment to 

maintain deterrents, he also faces the ilW'linent prospect of having to fight as 

that deterrent fails with inadequute fundlng . And every mili tery man knows 

that when that national failure laRds to war , it is his duty - not wlthstanding 

the poignancy with whicb he views tbe funding failure - to be ready to ge t 
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the · very maximum from the men, money und materials that hus been made available 

to him during the peacetime years, and that he must try with every fiber of 

his being to compensate to leadership, forethought, prepar ation and training 

for the inadequate defense establishment, snd with bood fortune his n&tion 

will be able to survive the early disasters e.nd to begin t.o marshall itv 

strength to fight its way bacle at much greater costs than would clave been 

necessary in terms of life and money had adequate prep"rution continued in 

peacetil1le. 

And, so the menning of Ii military career is first to be a profit without 

honor, predicting what will come to pass through lack of prepar ation IUld 

preparing to deal inevitably with what will come to pass. 


