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Insert forI "Up to SpeedP Chapter -
Meetings wi th K 

During my four ye rs in offlce, I had six or Geven xr.eetlnee with 

Henry KisBin~er and numerou& telephone conversations . These developed 

in the following manner. 

Soon e.fter I took over, Henry Kissinger had called me thirty minutes 

before a meeting I was scheduled to have with Prellident Mowtu of the 

Republic of Zaire, to ask ae to report to h1IIl the outcome of the meeting 

with Mowtu. He lnlll interested becllllse President NiY.on had indlcated a 

dellire to be forthcocdnn with President Kowtu during II subeequent meeting, 

and lUesinger knev that Mowtu \las interested in getting some U.S. Assistance 

wi th regard to boat and riverine warfare capabill ty. Durill6 that briefing 

-\;0 
President Howtu did ask for help f= the U.S. NaVY'Awhich I roplied that 

I lnlS not in • positIon to offer 8llythlng except advice, wt 1. t it might 

be advlsable for hiln to approach his problems graduallYI that is, to devlllop 

flrst the capabil1ty to produce river boats, and then wild II fe\l 0. year. 

The President mo.de it clear thrt he needed SOmA) !tsnets now, to which I 

pointed out thst I lias not -in II position to dlsCU8S a."\y pltmo that \lould 

involve financial support without permission from hi"her liuthorities. 
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After the Mcting. I had called Dr. Kissinger and he instruoted me to 

provide a point paper for h1s use in tal.Jc1ng ,,'1th the President rior to 

the meeting between tho two Presidents at three 0' clock that lIame day. 

This I lu.d done and had reported to both tho Secretary of the Navy 8lld the 

Deputy Secretary of Defense. 

Aj;ain. before t.he 111 eting between the two Preoid nts. Kisein"cr 

called and said that he believed that President Nixon would be interested 

in sending an expert to the Congo and properly assisting 1n the t.raining 

of approximately two hundred naval pereonnel - itemo which I had indioated 

in rtf{f JlOlnt paper were feasible. I indicated to him thAt if the President 

JaIlde the decillion to do such trnining it could probah1y be done by the Navy 

but I did not wish to absorb the cost - nevertheless. the traininZ was 

feasible. Subsequ&~tly. the decision was made to send expert personnel 

and to provide training of an mount lese than about fifty-tbousfUld dollars. 

Although Mel Laird's staff personnel had been involved in all phasee 

of the exchange a8 rapidly as m;y staff could make them aware. a con iderable 

amount of consternation 'WIllS created in Mel Laird' office when he learned 

of the direct liaison between Henry Ilnd me. I prepsrcd II. point paper 
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concerning tho circumstancos for Mel Laird's use but It was quite clear 

toot this \laS rq initiation into the problem of gettlns between Mel Laird 

and Henry Kissinger. 

After the business of President Mobutu had been completed end Henry 

Kissinger had written on 31 August 1970 II letter expressing his a ppreciation 

for the job the Navy bud done to meet the President's vish to be responsive 

to President Mobltu' s visit, I had occasion to see Henry 80cially c.nd JIIIl.de 

it cle8.I' to him that his infomal requests caused problems Illld tOOt it 

vould be better if they came through Mel Laird'lI office in the future. 

Henry expressed. a complete disinclination to operate that way, say1net that 

the President did not propose to be tied down to as.ny partioular wy of 

doing blsiness, Illld that he considered each momber of the Joint Chiefs of 

Staff to be a military dvisor, and intended to use them that wy on occasion 

when he felt the need to get their advice, undiluted. I I!IIlde the point to 

Henry that when money was involved it waD not military tLdvice blt line 

channels that needed to be used, and that I OOd on occasion of the Congo 

business found lI\Yself vi th the need to keep rq superiors completely 
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informed and lIOuld pl&n to do so in tho fUture. Henry replied with 

very ex~lioit instructions, whioh he said were the Presidentls, that 

when I was aeked to provide informo.tion it \l8S to bo done for the sole 

information of the President d him, and tht he ~~uld take the responsi-


