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MEETING AtlONG ROlfSFELD, PHIl AND ERZ 
on 2 October 1974 

1. At 1200 on Saturday ~ October 1974, Paul Nitze and I met vith Don 

Rumsfeld at the \lbi te House. 

2. Paul Nltze summarized his nevs concemin.: SALT, detente, and ,;eneral 

state of the vorld aa reflected in his short paper attached, and con-

eluded that he had never 1n his years in public service felt that ~e 

~ere 1n a more dangerous time than right now. 

3. I then lIummariaed the change in the mill tary balance and reported 

that I had been epeaking out on these years, and urged that we be 

avare of the pitfalls of not speak1ng out. 

4. Rumsfeld took careful notell. He made the observation that Henry had 

a tougb problem of trying to get from vhere ve're at to where ve need 

to ge t in ne~otlations, and vas limited b.Y the capabilities that the 

country had. r pointed out that that had been t rue for each of the 

six years be has been varrlng vlth the problems, and that whereas 

that mBy be sa appropriate position for a negotiator it seemed to me 

that clearly the position of the President ought to be a different one -

A broader IIcope, looking at vhat to do about the negotiAtor's position. 
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Rumsfeld thought a fell seconds and then said he agreed emphatically 

tha t, for example, the Minor! ty Leader in dealing \d th Con&ressmen 

had to ask for their votes on issues coming up six or eight montha 

in the fu ture. IIhen these Congrell5lJlen reported that they had diffi-

cultioe in their districts thnt "ould not let them vote that way, the 

Minori~ Leader would certainly say to them, "Fair enough, but during 

the six months that you've got, bet out there and talk to your people 

and get the political factors changed so you can vote for it. He sug-

geated that they cannot always get there and sometines their negative 

votes have to be understood, but that the proce"sB was relevnnt and that 

is probably the way President Ford ought to be looking at it. Paul 

Nitze and I agreed. 

5. I/e discussed the general state of the "orld and then I made three 

recommendations: 

(a) The Prel5ident should have a National Securlty Summit Con-

ference (classified) to bring together all of the conflict-

ing viells on what the military equation Is - no significant 

reaction to this. 
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(b) 'rhe President should never go to a Sul!ll1l1t without having 

the deal all negotiated ahend of time. In retrospect, if 

one looks at what happened to Mr. Nixon, he went to the 

Swnmi t with issuee still to be resolved and oompromised in 

favor of the Russian poeition without any real teohnical sup-

port. I Buggeated that in the future the deal should be cut, 

checked out by the various branches of the Government, and 

then announced at the Summit meettngs.- Rumsfeld seemed t o 

like thh proposal. 

(c) Paul Ni tze intervened to make Ill,Y third recommendation which 

was that they ought to spl1 t the job of Sj:C..§'lUE lind Special 

ABBi.tent for National Security Matt ers. I joined in the rec-

o:nmendation. Rumsfeld pointed out that the PreBident had 

it; 
already sddressed this iesue and had decidedl~hnt the President's 

position had been if he \lere starting over himself to paint 

the mural now he "Ould never keep the tvo jobs together 

under one person, and that if Kissinger leaves the jobs would 

be separated. But to separate them at this point, at a time 
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when po11t1cally Kis5in~er's area is one of the few areas 

with which they are not having difficulties, would be very 

unwise thing since it would reduce KiSsiIll:er' B pro&tille bo;t,h 

domestically and internationally. Paul IUtze and I both stated 

thnt we understood the basis for the dec1a10n but made the point 

that this put Ii very special onus upon both the Prel5ident. and 

Rumsfeld to watch Henry's operation since there was no check 

and balance. Rumsfeld agreed. 

6. Rwnsfeld pointed out thnt K1ssinger sees the President everyday and 

that he, Rumafeld, has been trying to schedule meeting with Schlesin6er 

and the President weekly to try nnd compensste. Hc said that he, 

Rumsfeld, has not been sitting in because of the spate of rumors 

that Rumsfeld would relieve Schlesinber in Defense, &Od there foro 

he couldn't say how they were coming out but he doubted that 

SchleSinger was as hrticulnte us KiBsin6sr, and therefore probably 

not getting across aD well. 1m urged Paul Nitze and me to get to 

Schlesinger and to suggest to him there ought to be more written 

memos coming across to the President, since the President is a 
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very good reader. Rumsfeld alno said that memoranda from Nitze 

and Zumwalt directly to Rumsfeld, if the subject matter was useful, 

could be sent in. 

7. Rumafeld pointed out that he still had the miniature of the O.S.S. 

Constitution which I had given him when he "ent to the NATO 

Ambassadorial post on his shelf in the White House. I asked 

him if he had dusted it off and gotten it out in anticipation of 

~ visit to which he gave me a smiling negative. 


