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I have taken II trong stands on issues durin,; my four years as Chief 

of Naval Operations . r intend to do so in this book . I hsve been called 

con troverllial . I am glad tha t this is eo bectluse I served those four 

years during a period when the requirement was to be as Robert Frost 

phrased it, "And I have miles to go before I sleep . " 

But if the reader is to evaluate the llIeri t of these stands "hich 

caused the controver sy and "'hich I will be recauntin6, it lIeems to me to 

be illlportant that I try to present him wi th enouGh packground for him to 

judge whether the experiences I have had gets weight and, if 50, how much, 

both t o my approach and to my substantive visw. Let me therefore, in this 

cha~ter, present my own vie", of the influences thnt shapes me, as a frullIe 

of reference frolll which the reader can depart in lDlIking his judgments . 

I was born in San FranCiSCO, California, on Noveber ~, 19:.00, by 

accident. My pa.rents were on a trip from their hone in Tulare, California. 

I arrived early . I t:rew up in Tulare where illY parents were both noctors . 

My f ther was a General Prac titioner. My mother specialized in Pediatrics . 
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My sister, Sara Lee (Mrs . Richard Croe ), eighteen months older than I, 

and I, recall Hving in the very small, two-bedroom home which was all my 

parents could afford as they started out married 11fe . By the time we were 

joined by two younger brothers, Bxuce Craig end Jimmy, the ho~e became too 

crowded and my parents, in tho height of the Depression, moved to a larger 

home which they could ill afford . 

In my youth, Tulare had seven thousand people. It was a typical 

AlIIerican lllllall to\lll. My great-grandfather Zumwalt had been one of the 

first settlers there, bringing my grandf ther as a young can to the town 

where my father was born . With the prestige tha t came from beine: one of 

the first families in town and with two parents practicin& a distinguished 

profession , I recall the boyish cont~nt of my lot in the earlier years . 

The crash of 1929 to me was the time when my family had to do w1 thou t new 

clothes and new cars and cut comers on other finances . However, .... e had 

heat and light and food and knew no real hardship . But my parents felt 

deeply the impact of the depression years. I can recall the 1006 talks 

they had about its apact on the town nnd the country and thetr drave 

concern for the suffering of people. Both of them were careful never to 
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send bills to the truly poverty stricken. And many of their patients 

waited for a number of years bofore payins their bill s while oontinuing 

to have the complete support of their doc tore durin!> this t ing period . 

(One of the great re~ards in ~ life ~as to see QY father return at the 

age of 79 to this town in ~hich he had practiced for 45 years - my mother 

had died in 1939 - to partiCipate in Zumwalt De,)' wnere a gr terul town 

renamed the city park in hie honor, and turned out some four thousand 

citizens to honor him and hill son for the lifelong Dervice he had given 

them. ) 

Al though ~ own circumstances were not dire, moat of my friends and 

relatives came from families which had fallen on very difficult times . 

Their familiee had to struggle with the high mortgages on ho~e and farms 

purchased in the inflated twenties . I recall asking my mother Illways to 

give me two sandwiche for lunch so that I could pretend at 8choel to be 

too full and to give one to a friend whose faDily could not provide him 

wi t h any lunch. 

Most of our Sundays and holidays were spent with friends and relatives 

on their fams, so that I grew up C10DO to the soil. Tulare had lIlliny 
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families of recent foreign extraction. There are many first generation 

Portuguese and Mexican families. There were also a few black families. 

In the depreSllion, in the heart of "Grapes of Wroth" country we sew an 

influx of large numbers of the underprivileged "Okie" familiee. And ao, 

early on, I came to know about ethnio, cultural, and economic differences. 

And I discovered through the ohildren with whom I pl~yed at ~chool and on 

the farlll that these differenoes were no bar to f riendship and understanding. 

My rocolleotions of the pre-high sohool yeurlS are the proud and 010se-

knit tow people, despi te differences in back,;round - vi t,&lly in teres ted in 

and supportive of one another - lind tha parents who dedicated themselves to 

serving. I cnrry I< sensa of the roots of merica from t.hose years. 

The hieh school yenrs were as I suppose is often the caea, a time 

for critical choice f or me. I had discovered that I wae a ~ood student . 

My parente' pride in the consequent bood marks and their conclusion thst 

it portended a bright future, provided a standard and a motivstion because 

of m.Y love for them. Yet I had discovered girls, the thrill of lone; niehts 

out with the boys, raciQ6 automobiles and plsJing the heartbreakingly 

foolish teenager game of "touch" with our cars. My busy parents were 



tape Side A 
Part :2 -5-

les8 strict and more indulgent than I have been ~illing to be ~ith my 

ohildren. The lack of striot disoipline and the temptation of youth led 

me to flirt very seriously ~th a less responsible life. It \laB a dichotomy. 

I played football on the high school team, ~as a me~ber of the county 

championship debating team, and war eleoted vice-president of the student 

body - the latter in party beoause of the large number of friends I hnd 

among minority groups . Yet, as a ~enior in high sohool, I almost eloped 

w1th my stesdy girl friend. I was in and out of I< fe~ minor disoiplinary 

difficulties . And I nearly chose not to go on to oolle&e. 

A oombins tiOIl of my ties to my paren ts and "he sobering experience 

of the tragic recurrence in 1937 of an earlier malignanoy experienced qy 

my mother led me to select the responsible alternative after all . I ~ent. 

after Rutherford Prep School in Long BeBch in 1939, to prepare for the 

U. S. Naval Academy. I have always felt that the flirta tion w1th an 

irresponsible course in high school and the near mise I bad has made it 

more possible for me to understand the transgreseione of others ~ho are 

seeking to find their way. 

I find it more difficult to analyze the impact that Annapolis had 
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on ~ development. I enjoyed a wide spectrum of the subjects taught 

there: especially Engliah, Spanish, Mathematica, Electrical ~d Marine 

&lgineering. But I did not feel tbet the &cade~c aystem of Lhe Naval 

Academy wae part1cularly 80phiaticated or challenging. I found 111y real 

ohallenge in the !leld of extracurricular affa1rs . I waD a member of the 

Q Society - a public apear.ing olub - and twice tho ~inner of 

the U.S. Naval Academy An.~ual Public Speazing Contest. I waB !l member of 

the Trident Club - a literary society. In my last year I served as vice-

president of the foroer and DB president of the latter club. I found 

tI is to provide the ren! opportuni ty for exci te:uon t - 8 leadership 

situation. Slmiliarly, in my last year all Ii Company CO=llllder end later 

as 8 Regimental "Three Striper, · I relished the opportunity to lead. Cruises 

to the west Ind1es, PanlWla and Venezuola cOIlvinced me that the Nava career 

brouolht adventure . But unlike the growth and Clliturinb that took place in 

high Bchool, Annapolis 6eems in rotrospect not of i teelf UJ have stretohed 

Illy mind . It wile the outside reeding nnel self eduC&t10n rather tlum the 

syetem i teelf which produced what I,"rowth then I bad. And ss a member of 

the three-yosr cluss, epeeded up bCCDUGe of tht wnr, desp1,e my cum laude 
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8tatus, I believe I was not competi~ive at that time with ~reduates of 

other academic inetitutions. Graduation f r om Annapoli8 in June of 1942 

brought my class into the thick of World War II. 

My clus graduated in time for 70 or 80 of U8 to sail from Son 

Francisco to catch our ships preparing for the invasion of GuadalclUlsl. 

On board the U.S.S. , a troop transport, where I waa 

trenohant manning a machine gun, I oheered a fierce naval encounter on 

the night of August 1942, which led to fou r huge fires. All 

of U8 thought this wae e greet U. S. victory. In the e r ly morning hours 

we learned the sad news that these fires were on board the O. S. cruisers 

Quincy, Vincennes, and Eetorla, and t he AUlltrel1lUl cruiser Canberra. \Ie 

learned 800n thereafter that this now historio battle of Savii Island, 

on board these cruisers, ge.llont officers with whom we had served. at the 

Academy and Iwd sailed across the PaCific , had one do~n with their ships . 

The consternation that prevailed on bosrd my ship after that battle 

was a lesson to me . The Commanding Officer, trained in the peacetime 

virtues of meticulou s preservation of equipment, but under orders to sail 

immediately to avoid being sunk ~ the Japanese Fleet, held on while all 

of us on board furiously threll Marine e~u1P'!llent out of the boats /lnd i nto 
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the water eo that the boats could be retrieved and sail with the ship. 

Neither we nor the t1arines could understand w!1y the boats were Clerely 

not sent into the beach with the precious equipment on board to make 

them bet-tar able to survive the tough days ahead. Next mornin .. as I 

stood on deck beside a Warrant Marine of some twenty yes rs' service and 

ss he surveyed the flots6ms flcating around the Day which had been jetti-

soned frOlll the boate, he turned to me and said, "Anybody who stays in toe 

Marines twenty years is a masochist." 

Transferred froln the to the Carrier arstoga, aeain still a 

passenger enroute to my Destroyer, U. S.S. Phelps, I witnessed the famous 

carrier- air bettles of August 22nd and 23rd, 1942. Durin this battle 

I witnessed the U.S . S. Enterprise hit by Japanese bombs and the torpedoing 

of the Battleship South Dakote . By the time I wns finally trliIlsferred to 

my destroyer in September 1942, a number of my classmates had already died 

in conflict and I had had demonstrated vividly to me the extent of the 

challenge 1 would meet as b Naval Officer on board a wart-1me vessel . 

This was the period of mnssive expansion by the O. S. Navy. As ships 

began to be co~~issioned at an imprcGoive rate, officers of even nodest 
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experience were withdrawn from ships already afloat in order to man 

them. When I c8llle aboard the Phelps in 19L,;<, I was the most junior of 

about 23 officers, yet by the time I left her a year later I was third 

or fourth in seniority. The transformation in times like this is remark-

able. When I reported aboard the U.S. S. Phelps, ~ wonderful Chief Peoty 

Officer in charge of the Electrical Division to which I was assigned as 

a Division Officer said to me, "Ensign Zumwalt, there' a ;)nly two times 

a day when I want to see you in the beginning. One is at momina quarters 

and the other is when I bring someone around for you to pu t on report." 

The Chief, of course, had in mind that I bed a lot of study and orienta-

tion to get done and that it would take a few weeks to do this. As I 

learned, he gradually delegated my rightful responsibility upward to me 

and within a matter of a month had reverted to his normal and proper role 

as a true SUbordinate. And within a matter of two months I was by neces-

sity performing at the level of those of several more years of seniority 

in peacetime and by the end of the year was the evaluator of our combat 

information center in hettIe, while serving both as Assistant Engineer 

and Radar Maintenance Orficer. This kind of expansion and acceleration 
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to positions of responsibility was occurrIng in thousunds snd thousands 

of CBses throughout tho Fleet, and the great capability t,hst those pro-

fessionsl trained Naval Officers and citizen sailors comn,; directly fraQ 

civilian life demonstra ted in these circumstances contributed in future 

years to my villingness to delegate responsibility very early. 

After going throuJh the Aleutian c~upaigns of the invasion of Attu 

and the occupation of Kiska on board O.S. S. Phelp~, I trnnsferred to new 

construction, O. S.S. Robinson, where I served the balance of the war. 

This two-year per iod 'lies the second half of the last maritime experienoing 

period during which all of us were settlin& down into the jobs vi th which 

we would end the 'liar where individual!! were left lonG enough, the personnel 

expansion and construction Probr run havillJ; reached the nat of the curve, 

that they were able to become exceedin~ly expert in their jobs and with 

a quality of the personnel available with enlisted men of college back-

ground &nd high teclmioal Ilk1l1s from civilian life having come i nto so 

many assignments, that the second half of the wsr 'lise very literal ly a 

piece of cake . Cne had to be highly trained and reudy and alert when on 

~atch, 8S one generally ~~s fer eight hours 9 day. But during the remain-

ing parte of the day with no relief from monotony except bull sessions and 
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an evening movie , there ~s ample opportunity to carryon courses of self-

stud,y. I read \ddely and began the study of the Russian languae!e. In 

~ readings, 1 pro6ressively focused on the background and history of the 

Soviet Union and by the end of the war IIOS convinced I wnted to know more 

about it firs thand. I requested &8sit:nment as Assistant Naval A't.teche to 

Moscow. This request was di6approved. 

Service on the Robinson encompassed the invasions of the Palau Islands, 

Guam, Saipan, Tinian, the invasion of Layte ~ulf, the battle of Surigao 

straits, the invasion of l.findoro , and the invasion of Lingllyen Gulf. My 

last ca:npaign involved the occupation of Zamboanga. or all of the oampaigns, 

the one which brought tha greatest pereonal satisfnction lias the bettIe of 

Surigao Straits. Here, in October of 1943, ensued the classic Naval battle 

in whioh o. S. old ba ttleshipe which herl been etruck at Pearl Ilarbor very 

literally capped the "T" of the Japanese battleline moving up the Straits. 

First torpedo boats and then destroyers progressively struck this Japanese 

force. It WRS a great professional experience to participate in and 

observe the nearly perfect execution of a classic operation which had never 

been carried out as a whole by the units involved, but the subsets of which 
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had been practiced time and time &~ain b.r each ship and each team within 

a ship. The excellence in Naval warfare, a8 it has baen achieved b.r virtue 

of constp~t training and continuity of position on board ship and by virtue 

of the high quality talent filling the jobs, gave those of ue of my gen-

eration a high-~ter mark standard againot which to measure the re~diness 

of crewe in all the IlUbsequent. years. In pelicetlme, of course, similar 

readiness has never been achieved because of the constlint ~urnover in 

personnel, the constant enortages in technicbl ratings, and the conotlint 

lack of adequnte support from Congress for maintenance IUld spare parts . 

These inadequacies tiel<: on so far from the nona of perfornmnce tha t is 

readily achievable that it requires an adjustment 1n ones evaluation as 

to Just whet capability the Navy baa at any given time. 

An adventure which occurred at tho end of the war is best described 

by the following fifty-four patte letter which I wrote at the the to my 

father and which he saved and delivered to me three years ago. 

(Place here the letter.) 

The morniDb after ~ marriage, I was to report at four o'clock 

8 bonrd the Robinson which was scheduled to get underway from Shanghai . 
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The Executive Officer, Lieutenant Commander Tex ~inslow, and the Chief 

Yoeman met me at the gangway lit that time with my haggage pflcked, J:\Y 

orders written and my pay accounts closed out. My orders had come in 

from ~ashington b,y radio the night before detaching me from Robinson nnd 

transferring me as Executive Officer of the U.S.S. which W8S to 

come into Shanghai in the next few days. 

After this most fortuitous extension of Ii Naval career, I reported 

as EY~cutive Officer of returning her to New York end 

Charleston for decom:nissioning in Murch of 1946, and then reported aboard 

0.5.5. Zellers as Executive Officer. I had achieved the position of 

Executive Officer, a5 had many others, in just three years of commissioned 

2ervice. I n 1950, after elaht years of commissioned service, I returned 

to the Bureau of Naval Personnel seeking another position ae Executive 

Officer of a destroyer and wae told that I was too junior. Thus, the 

difference between war and peace. The period of service eboard 0.5.5. 

Zellera "as the most difficult of my Naval career. The assignment itself 

was challenging. The Navy had gone from one that had !!rent po"er and 

confidence to one which wae almost prostr ate. We were in the midst of 
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the "Louie Johnson" economy era when supplies and spare parts were so 

badly curtailed that it was extremely difficult to keep the ships operating. 

Personnel of any reel experience had baen released from the Navy by the 

millions and with the exception of very experienced chief petty officers 

there was s greet gap in experience below that level . At one time the 

numbers of personnel available to us was so inadequate that we were able 

to steam only eight hours at a time and then if we were not in port we 

had to anchor or stop the engines and drift until everybody ht.d had some 

sleep . I bad a skipper who WIlS a tremendous seaman and ahlp-handler who 

believed in letting the EXEC run the rest of the shlp completely , and thls 

gave me the opportunity to deal with problems ranging all the way from 

readiness in ma.1ntenance to personnel. Yet at the same time , I found 

myself longing to go through medical school and follow in the foo tsteps of 

my parents and perhaps enter into my father ' s medlcal firm . In this period 

I was twice accept.ed for medical school and each t.ime at t.he last moment 

deferred the deoillion to leave the Navy. In 1947, just prl.or to six-months' 

deplo~~ent in the Mediterrenean, my wife became quite ill . With no relatives 

on the East Coast, und with a wife who was not yet fa~iliar with life in 
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these United States, I concluded thnt the time bad come for me to fish 

or cut bait and I turned in ~ letter of resignati on , plenning to go to 

madlcal school es soon as she recovered. fly 'lery wiBe and t houghtful 

CommBnding Officer, Leon S. Klttburger, merely held my lotter of reslgna-

tion until my wife had r ecovered and then persuaded me to wi tMrew it. 

His point of view t h&t I had quite a future in the "Io.vy ... ·as s persuasive one 

to me , and another major ingr sdient wall lIlY increasing concern with the 

state of the world. This was the era when the Uni ted States, h&v.Jie: 

ended thfl wer and overwhelmingly the moe t J.lo .... erful mili tary force in the 

world, had pr oceeded to liquidate ita power llterally almost over night. 

It wse an ere of detente with the Soviet Union . Good old Uncle Joe WBS 

one whom the Anerican people in the main had co~e to tr~ot . The dOQeetlc 

pressure to bring the boys ho~e .... ae overwhelming and no political authority 

could possibly have resisted it . Rapidly the United Stat es military estab-

l ishment bece:ne almost impotent. Had it not been f or our exclusive pODses-

sian, together with our Dri t ish associates , of the ato~ic weapons, conditions 

.... ould have been even ~orse. As it .... as, Stalin, through a comb1nntion of 

po",er and policy , _8 proceeding to establish hie hs.;e~ony over eastern 
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Europe. I viewed these ctevolOplllento with " rea t concern for my country 

end concl uded tm.t r should rorein io ut lee.at v little 100uc1' to do I"lY 

"t'.r t to ,;et reaQy fo r t:he Dl'xt var which I Ilse=ed W85 ine .. ! tPoble and 

-"ould OCCll r VOr'./ soon . 

I continued with the dtll'loo"iilent of the Zollere, dsal101i wi th a ship 

li torally cripped Hi th leck of personnel wHl spare parts and 8omahow w1 th 

a hs:'Oio wnrdroolD. 8r1d chief' ~ quarters, keej.lln;: the ship in operation . 

During ~ six :nonths, I visited and had the o;>~rtunl ty to talk with 

;JElcj.lle of till wt'.lks of 11fe 1" the United Kingdom, Itul~', Yugoslavia, 

,Ugiere, Cypru s , and through them lind diplomatic acqu!\inttmces to 

additiolll:.l familiarity ... 1 th the proble:tJ5 of Turkey fnd Greece 

in t h.:. t poat-wa r era. I"t W!lIS clea r to me thll"t the Hovel presence of the 

Uni t ed Su. teo \la D providing already ~ ci611c.l of Hupport for the sou t.hem 

tier of nu"Cione l·nt! 11 deterr ent effect on the t.()viet Unlon. lind r was one 

of thone "ho strongly advocated per:ltment nnd hibh-force level commitment 

in "the Medlterr&nee.n. Iu Febru/lry of 19' .. '~ , I lias dSUlched from Zellers end 

reported to the Unlversity of Hor<.h Cu:'0lina ",here I becwne e cember of the 

F"oul ty as an A8~1.s1;t:.n t Pr ufessor of Naval Science in the NEOTe. These 
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were two very rew!t.rdlng and educational years. I had the opportunity to 

teaoh It variety of Neval subj eots and to complete e large number of the 

correspondence courses from the U.S. Noval War College to improve my pro-

feaslonal knowledge in t ho se areRS with which I had not yet bed adequate 

experience . Included among these were courses in International Low and in 

Naval Logietics. 

In 1950, I returned to sea end had the thri ll of achieving my first 

command (if one discounts the stint as Prhe Crew Ofneer on HUMS Att ?) 

the U.S.S. Till , a destroyer escort operating out of Charleston, South 

Carolina. Soon after the Koreen WAr broke out, I wee trensferrej from this 

comnand to the Battleship Wieconein, where r served ns ncvig~tor, deploying 

with thst ship twice to Europe and once to the Korean Wa r. In the Korean 

war, the United States Navy regained aome of tho prowess i t had Rchieved 

Qy the end of ~orld War II, but in order to do it as quickly 8e we did, in 

the case of the Battleship Wisconsin for example, we hod t o call back 

turret captains of World War II experience, since the Navy no longer r£d 

enough qualified ones rS!:lIlining. Since the era bet"sen World 'War II Md 

the Korean War had been fairly brief, this was a fe~e ible wuy to recapture 
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talent. But after longer periods of time we will never be ablo to do 80 . 

There were two other major differences insofar as I wae ooncerned between 

world War II and the Korean Wer. World War II WRB a eocd wcr. There wae 

total unaninrl. ty at OO,.,e. All of us felt like a band of brothers ru\d a 

band of heroes aa we "'ere fighting that war. Whenever we came hoIne \Ie 

were welcomed as heroes. And at the end of the war the oountry was 

almost euphorio in its reoeption of itl! military bock loto its bosom. 

The Korean Var was never 80 popular because the United States itself was 

not attacked. And it was more difficult for the people in benersl to 

recognize the importance of President Truman's decision to send in O. S. 

troops. Nevertheless , /lupport was sufficient at the outset, but by the 

end of the period after the long months of fighting our way back up the 

Korean PenninBula and then grinding to a halt while the Chinese sued for 

peace, the war at home began to be very un popular. By the tim" of the 

termina tion, discontent bock home had helped bring President Eisenhower 

to office and ha.d rel1loved the desi re on the part of the k1erican people 

to " elco",,, hIlck its military lIIen with the s=e epic quality of their 

reception at the end of Wor ld War II. 
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ror me, World War II was an adventure. I did not relish the fact 

that the United States had to be ot var, but given the fact that it vae, 

~here vas no place I vould rather have been than fightlni> for ll\Y coun~ry 

at. a time of need. I enjoyed the brotherhood of the vl.trdroom and the ship: 

the sen e of QaQger and the sense of adventure . I had no vife or children 

to worry about and therefore fel t none of the concerns abou 1. wha t would 

happen to those I left behind . By the time of the Korean \far I was married 

and had tvo children. I learned then of the !!luch greater saorifices that 

my married World War II shipmates had made as they left their fawilies behind 

and vondered vha t vould hapilen to the.cn ill the event of a l'eraonal tra.;edy. 

Thin experienoe added another dimension to my oompassi on for othere . 

I left tho DatUlIship \fisconsin upon her raturn to the United Statas 

from Korea in June of 1952, and reported to the Naval tiar College in 

Newport, hhode Island, af< a btudent in the junior course thoro, called the 

Cotl.'!land and Staff Course . Thia3 waB my third opportunity to study and relid 

in depth, the first having been the t.o year aboard hobineon in World 

War II and the second the t.wo years at the University of North Carolina . 

Here once again I found myself increasingly draw to the problo:ll of 
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understandin.:; better the Soviet society, its nation8l. drives to 'thrust 

to the sBe , and the theological fervor of the co~nist movement. In the 

oddst of a pror;rbll ue6i.;ned to improve the porfonnsnce of middle- grao.e 

officOl'O at the ~ctic81 ineti tut.o lovel , I fOllnd !ll,YLelf devo'tl11b &11 my 

sp ... rc time to readino int.o the mili u.ry- poli tioal be.ckground "ithin "bloh 

lohe :ll.VW. 'lSI' for which ,Ie were preparins mibht corue. 

At the end of 11\}' year ut tile !icval loIar College I reported in 195.3 

for my first tou r of duty in 'iao£lln~ton . I "'as Ilbl!i,;neu to the I:lureau of 

N8"v~1 PerLollnel , the cC!:lpll.'Uen tf! f ro:n the section . 

(I t hil'Jc I I ve aicta.t.ed a ,l8.ra.,raph or two on thill, Bob.) 

lo\,y experiences here made :lie fruniliar wi tll the probleml of lonel- term 

plennin~ in 'the person.~el field. I dealt with and determined the require-

ments for nUMbers and types of' enlisted ",nd officer personnel, a.nd before 

I left set u>, u new re4uirementa shop to improve our oapabili tiee to do 

thilol .. ork. . Ao:!mirul Holloway, the f tl 'ther of t.he present Cldef of Na.vd 

Operati ons , '\oIas Chiei' of the Naval Personnel at the time. He soon broadened 

my responsibilities to inolude "orK in the field of l'"rsormel leJislat.lon . 

I ..,s s part of Ii t.t.1\.i( force learning to solve the problem of retai ning 
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sufficient Naval doctore to provide the requisite care for /lavul personnel, 

and 'When this 'Work was completed I had Ii responsibility to help get the 

legislation throu;:h the ConBress to provide the Doctors' Incent;ive Pay Bill. 

In dealing 'With this problem it was completely apparent tl~t if Naval person-

nel 10Iere to have adequate medical care, increased benefi ts 'Were going to 

have to be brought to the medical oareer in the Navy. I therefore e t rone!ly 

advocated the ooncept of increased pay [or doctorD an being what it re-

quired to compete in the mllI:ket place for e apeclali ty which 'Was in such 

short supply throw,hout the country. This 'lfas not a very popular action 

ru~ong ·the line officers 'lfhose view in general, not having looked at the 

problelu in depth, wal! that T.here should not be greater pay given to doctors 

than to theS!) of the line 'Who had the much lighter percentuge of sea duty 

and much grtlll ter respensi bili ties in 'War. As a result of my support of 

the doctors' llay bill, nome of my good friends bogan to refer to me C<ll 

"Doctor Zu walt." Tlrus, for a tiwe I acquired the title to which I I:w.d 

aspired in earlier life. I wOI~ed also on the adjacent of the concept 

known as the "Hedicare Blll" - a blll to Illllke it possible for Naval 

peraonnel and their familiee who "ere assi!,'Il9d in places wllere mi.li tary 
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medical i'acili ties were not available to be oared for by doctors wi thin 

the oommuni ty at governmental expense . I learned something about the 

congressional procees when I undertook t.his a Sbie;11lllent. When I firs L 

approuehed Mr. Russ Lanford "ho WI> tilen, and for many YCb.ra thereafter, 

the Chief Counsel of the flouuc Armed Services C01llllli ttee on this matter, 

he said to me natly, "I ean give you IllY personal IlS SUl'twce toot the 

Medicare Bill baa :earo chence to pass." Knowine; tlla t this qui te likely 

to be a realistic judgment, but knowing also toot no miliury man caU be 

immediately daten'ed, I ambnrked upon a long and careful effort to triel; 

8S IllIiny members of ContJrallsional Stuff end as many mellbors of the Con"re69 

ae I could get to or as those working with me on the 1l9si.;nnent could ,;et to . 

It wae "remarkable to see how, when one QUotered all the resources IlVHil~ble, 

a mature and professional judgmen'L like Russ Lanford' B could be turnod 

around. fullS , h1.Clself, of course, a long-term 5upporter of the mil! tary, 

lias one of our best helpers in making hit> prediction come untrue. The 

experience gained here served as valuable background fol' me ",hen I 6.S5U!Qed 

the job of Chief of Naval Operatlons. I l earned the slow, deliberate und 

painfd:.aldng methode necelHlary to get programs through in the face of many 
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other lobbies that impact upon Congress. 

In 1955, I was selected for Commander end wss able immed1~tely to 

win assio;nment to Cot'lll)snd of {J .S. S. Arnold delebel, a tour sbout which I 

Dhall speck in the chapter on Mickey !'Iouse. In 1957, I returned to the 

Bureau of Naval Personnel to the Officer Assignment ~ection whare I worked 

for six months on the entirely n&W-to-m8 science of proper distribution 

of of inadequete number of officers - very li terally menagement of shortages. 

At the end of six months, Ad;l1iru1 Holloway Eent ::Ie to the PentllEon to be 

the Sree1al Aseifft ant to the Aesiet",nt Secret£ry of the Navy for Naval 

Pereonncl , a nd this in turn wns followed ,-hen tl:e Captain who wes his 

Executive Assistant left the office by my assignment to fill that slot 

of the over-sll office Msnager and Exocutive to the Assistant Secretary . 

Thus, "i thin a period of six yeere, I had had the opportunity to lea rn 

the personnel business from threo different vantege pointe: thst of the 

rcquirements esteblishment funotion, the distribution function, and from 

the level of policy mlillagelJen t. These tour9 served to drl ve hor.e to me, 

as I had never understood it before, the extent to whioh bureeuracy on 

the part of those ?reoccupied with plMs Ilnd oporation3 .... ere impacting 



ape Side B 
Parts 6-7 -24-

on the ability of the Navy to Bolve its yersonnel proble s . And I 

resol ved t he. t if I ever reached " po i tioD of 6.U tt,ori ty I would do my 

best to solve these bureaucratic constraint.s . U;>on completion of r:JY 

tour in "he office of the Assiatant 5ecletliry of the Navy , I went 

through the competition fo r the nuc~ear dssoroyer Bainbrid&e. 

(Note to Bobt I beve dictated this under the f\&y Pete Story . 

Also under the Rickover Interview - 1m, COil.) 

B~vin~ bden ~p ' red the t r auma of the tour with Admiral RicKover, I 

went happily to my e~eignaent to co~~d the world 'a firs" guided-rassile 

frigate , tha first Naval ves~el const.ructed fron "he keil u:;> to be a 

guided-l'l1esi le s hi p , U. S . S . Dewsy DLG-14 . Here , once Il/Oain , I elCperienccd 

the luxury of personnel qUill! ty a5 I had known it io "'orid WEl r II e.nd the 

!(ore"n "'11', OOCtlU l,e this Ship was fir~t. of claS5 Rnd Ii ne ... type , WId the 

Bureeu of Ile.ve..i. PereolIDcl frum its ccarce as~etll red provldea me .it.h ... 

full allowance ()f the hibheet quality personnel avaiJ.able . COlll.'!lend of 

u.s .. Dewey WC. t; aE easy e.5 comlUllld of U .s .s . Tills and Arnold DeIsbeJ. 

had been challenging . Once .. g~in i t was driven home to l!!e Lhe difference 

between tre readinecE of t he Navy ;,hich is well- mlillned wi t;h well-trained, 
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high qual! ty personnel, and one which is plagued wi th shortages, turnover, 

and inadequate qUality. The De ... ey problem was not personnel but material . 

(Insert the pabe to be prepared.) 

At the end of my nearly two ye&rs in cOrnL~nd of the Dewey, we wore 

able to make a deployment to Northern furope prImarily to sho .... the Flag 

of an impressive new ship, but secondarily as a re .... a rd for the very hnrd-

.... orKing officers and men on board. This cruise .... as by all odds the a11-

time high in my Naval career for f\m and jest. In roughly eix-day visits 

at each, we. were in Helsinki, ~~lend; Copenhagen, Denmark; stockholm, 

Sweden; Oslo, NorwQy; and Kiel, Germany. Visits to now and exotic ports 

llke these ~hich are not frequently visited by U.S. Naval shi~s require Ii 

t;rea t deal of prepsrs tiOIl to insure till'. t all those on board unders tond 

the l ocal customs, the local foibles and pitfalls , &nd to insure that all 

bande are on their very be:;t behavior 50 that the reputation of the United 

Sta tes Navy ... ill in no way be smirched by the conduct of -che officers and 

men . We in1 t1n ted Ii probrlU1l to insure thl! t all hands were well. prepared 

for the local customs by requesting the &eeigDll1ent to,nporarlly to the Ship 

of a very talented man ntu:led, Rosenberg , who 'llII B steeped in the CUGtOlllS of 
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the local people. He faecinated the officers and Qen with bis stories 

of the good, cleM fun to be had nod of the customs of which to be aware . 

In addition, ve organized intensively and in a sophistlcated way to inDure 

thot all bands understood the importance we "ttached to circumspect !,ersonal 

ber~vior. During the entire cruise we had only one example of misconduct 

of any significance and that was the disappearance, absent without leave, 

of one young sailor who left us in Sweden and did not return until so~e 

six-weeks later when the sbip reeched Portsmouth, England. _hen he was 

brought to "mast" after those six veeks, he was smiling contentedly. I 

lectured him sternly, asking if he remembered the briefings he bad been 

given about the importance of good behavior. He averred that he did, 

continuing to smile happily, and I ordered bim the mexL~um punish~ent 

available for hie offense. He thanked me and left "mast" still smiling 

contentedly, obviously convinced that bie six-weeks absence WtlS worth 

every O\inu te. 

At that same ~ime, my officers end men were pleased ~ receive the 

following message from Ad3iral Arleigh Burke upon the completion of tt~s 

tour . 


