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(I need to insert th6 story of the KeU LWlding) 

(I need to insert the story of the Rullsen Riga Ship.) 

Upon completion of the Command of the Dewey, I was ordered to the 

National Var Colloge at Ft. McNair in Washington, D. C. This College is 

the senior of the eenior ~sr Colleges a~ong the services, 

annually b,y roughly 130 officers end civil servants. Roughly a quarter 

of these are Ai~ Force, one quarter A~, ooe quarter Navy and Marine 

officers, and the other quarter consiots of forei~~ service officers 

top flight civil servants from CIA, AID, USIA, etc. This i8 8 wonderful 

t; 
opportunity throu"h the coouUngllng of the 8tudents,)UlO obtain inSights 

into the entire governmental process. In addition, the course features 

lecturss almost every day from a dietiQbuished member of Covernment, 

IJ t ,,,.v.... .. ,;.. 
former members of Government, sete demisrion, and many othera who have 

insights ~~to the no\o( fairly senior students . The most significant 

assignment to each individual student, in addition to the mass~ of 

general background reading, is an individual research project or thesis. 

My year there, from Au ust 1961 until Juno 1962, !!:ave me the opportunity) 
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through my individual research projeot, to study the Soviet Union in grea t 

depth. I selected for my thesis t opic "The Problem of the Next Sucoession 

in the U.S.S.R." In this year's work, I analyzed the struggle among pros-

peotive Communist leaders to auooeed Stalin after his death. I examined the 

policy and institutional oonfliot whioh took plaoe fro~ 1953 to 1957, and 

the intra-perty consolidations which occurred from 1957 to 1961, in order 

to ascertain the v&rlables involved in the success and dynamics of the 

Soviet Union . These data, I had compared with the earlier IItrut:gles to 

succeed Stalin which Khrushohev bad won. I established the probability 

/. '" and the general nature of the success IfIIIl struggle snd then _de prediotions 

concerning the probable institutional oonflict~ the format, the leading 

contendere, and the pessibill . ies for the Vest in the future struggle to 

succeed Khrushchev. During nod :lfter this stndy I had become friendly 

wi th Amballsador&! Bohlen and Thompson, who were profe8sional experts i n the 

field of Soviet affairs, snd had long conversations with them which further 

enlarged my insights into the Soviet system. 

Upon graduation from the National War College, I had the ~reat, good 

fortune to be aselgned to the steff of Mr. Paul Nitze, then Assistant 

Seoretary of Defense for International Security Affairs, who had hesrd of 
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rfI3 writ at the N"tional War College and asked for my services. Th16 gave 

me the opportunity to continue my etudy of the Soviet system, power and 

policy. After an initial period of service as Deslt Officer fOl' Spain, 

FrUlCe, end PortuBal, Mr. Nitle assigned me to be his Director of lIrms' 

Control. 
~ ....... ,v~ 

I had the responsibilities under ~··~~~Q~.~.~----~--P~uHftwahenl-tla~d~, 

for the Secretary of Defense, of participating in the sffort to negotiate 

a test-ben treaty. In this connection, I went to Geneva in the Fall of 

1962, to participate in the 18 Nation Disarmament conference.~ring the 

Cu ban t-4l ssile Cr1slll, Paul III tze served as one of the members of the EXCOMM -

President Kennedy ' s Executive Committee of the National Security Council -

set up to handle this confrontation . I was one of several Staff officers 

ASsembled by Paul III tze to sssist hi:n in the quick-reaction analyses needed 

for his pElrticiplitlon in the fast-breakinJ events of those momentous days. 

i) 

l Ouring this period I worked for several weeks with Paul Nitze on a compre-

hensive analyis of the complexities of arms' control poliCies and nesotia-

tiona with the Soviet Union, and aleo wrote a paper concerning alternative 

might 
worlds that/eventuate pending on the ability of the U, S. and the U.S.S. R. 

to work out compatible arms' control arranbement~ for the differences in 

their societj.ee and their governmental objectives. 
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Ai a result of these experiences, I had further prepared ~felf for 

the years of eRO . But the most educational experience of the period 

without a doubt .... ae the ojJportuni ty to work with Paul Nitzl) hlmself, 

whose importance in ~ ow life and, more important, to the country' 5 

interests nre so elgn1flcant that I need to diverge from my story to 

dellerlbe hlm. 

(Insert here a deseri Lion of Paul Ni tze ' s life. ) 
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It i8 difficult to telk about Paul NitzEl without getting lyrical. 

He is H rum who has dedicated the last J3 years of hiB life to serving 

his eountr;,- in one position after another. He "'I.e born in a fl!lJlily which 

was intellectually oriented, his father hcvinG been a professor at the 

University of Chicago, and he grew up, on the ce:!lpuD there. IItJ went to 

New York when he c~e to the attention, durin; hie co11ebe 7ears because 

of the reoe reh project he had done, of 1r. Dillcn of Dillon nd Reed , 

after h~ving graduated frem Hnrvard, cue luude, in 1928. By the time 

he left Dillon end Reed in 1941, ha had be(".tl Vice Pre ident. of thet firm 

for a number of yenrs and had e<:.rned his fortune. \ihen Mr. Forreote1 

carne to llMhineton to work in the Whi h Hou se 'When the wllr broke out, 

he soon 8en t for Paul Iii tze to join him. Aftnr a stint en the infoI'!llal 

_hite House Staff, from 1942 to 1943 Paul Nitze was Chisf of the ~etnlo 

and Minerals Branch of the Hoard of Econo:llie Warfare, nnd later Director 

of ForeiJIl Procurement end Development for the Fo::-eign Econo':lic llc!o"1inis-

tra tion. In both o.f these capaci tios, he "11.& in~tru~cn tal in the pr"ven-

tive buying that denied preciou8 re~oure03 tc t~o enemy. During the 

period 1944-46. Mr. Ni tze beceme Vice CrJJ.irman of tho Onl ted Ste.tes 
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Stra tetl'ic Bombing Survey, where r.e had the opportunl ty to study t he 

destruccive effects of the aerial bombinb in both Germany and in Japan, 

service for vhich he was awarded the I!\edal of l~erit by President Truman. 

He then began a sevan-year period of service with the Depar~ent of State, 

beginning in the position of the Deputy Director of the Office of International 

Trade Policy, later becoming the Deputy to the Assistant Secretary of Stete 

for Economic Affairs, then the Deputy Director of the State Department's 

Policy Planning Steff, and f'inally the Director in 1950. During this period, 

he worked closely with Dean Acheeon and vas prominent in the formulation of 

the Marshall Plan and the Truman Doctrine. He and Dean Acheson became 

very cloee associates and dear friends. Vhen Eisenhower vas elected, 

Jom Foster Du~les, on arrival st. the Depar~ent of State, sent for Paul 

Nitze Illld said to him "Paul, obviously you can't stay on this job, we've 

just finished winning an election running against your policies." Paul 

Nitze said: "Fine, I'll be gone toillorrov." John Foster Dulles said; 

"No, I didn ' t mean you should leave the Government; I'd like to keep 

you in the Government. Let _ talk to Charles (Enloine) ... ilaon "bout 

the ISA job in the Pentagon." In a fev days, Dulles sent for Paul Nitze 

and asked him to meet with Vilson who agreed that Nitze should be hie 
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Assistent Secretary of Defense fo r Int.Ornatlonal Security Affairs. Paul 

Nitze went to work awaiting Senate confirmation hearings. Ono day Charlie 

\l11eon eent for Nitze and saldl "It's been reported to me that you're a 

010s8 associate of Dean Acheson." (This information had come to him from 

sourcos on the Hill who had expressed concern about Acheson policies.) 

Paul Nitze said: "I'm not only a cl060 80600i&te; I'm a cloee friend, 

and I'm very proud of it." Charlio Wileon said: "In view of that, I 

expect that diapeneea ~~th any requ1rement for your services.- Paul N1tze 

len: the State DeparUnent then in 1953, to go home Il1ld paint the barns on 

hie farm, and aoon thereafter took the position of President of the Foreign 

Service Educational Foundation in Vashin3ton, D. C., a pos1tion he held for 

nearly eight years until January of 1961. Charles l!l'nmett lfur;hes reports 

in his book about the Eisenhower years that when Ike leArned of the firing 

of P&ul Nitze, he nidi "\lhat's the IIllltter vi 1.11 those monkeys in the 

Pentagon; don ' t they know a good man when they see him.' (These l/Orrls 

need to be checked.) As !{r. Keon.edy pagan to have Prel5idential ambitions, 

Paul Ni be began to write the foreIgn policy speeohes that Jack Kennedy 

gave and they becnme fairly closely associated during the campaign which 
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led to the election of JFK. After the election, Kennedy asked Paul Nitze 

'Who he ought to appoint ss Secretary of state. Paul Nitze recor.ll1lended 

Dean Rusk. A fey days later, Paul Nitze received a call from JF'( saying: 

"Paul, Dean Rusk is here wi th me and he's just a;;reed to be a Secretary 

of state. He 'Would like to have you be hill Undersecretary of State for 

Economic Affairs. But before you comment on that, let me tell you that 

I am also interested in you bein" the Deputy Secretary of Defense. Which 

would you prefer?" Paul t'li tze said: "How much time do ! have, Mr. 

President?" Jack Kennedy said: "Take ell the time you \lant; rut give 

me your answltr before I hang up." h.ul Nitze said: "All right, I've done 

the economic type before, and have bed experience in the State Department. 

I think I'm more interested in taking the Defense Job on in order to 

develop new areas of expertise." Jack Kennedy said: "Thank you very 

much," and bung up. 

Two days later, the papers ccrried the nevs thnt Jack KennedY ~"d 

appointed Bob McNall18.re to be Secretary of Defenoe. A day or so later 

Paul Nitze received a call from Bob McNamsra saying I "Paul , L'm calling 

to see if you'll be my AsslB~nt Ser.retary of Defense for International 
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Security Affairs." (This is not the Deputy job whioh the President.-elect 

had mentioned, rut rather a dilltL-1ct No. 3 job, and it is the job whioh 

Paul Nitze had held temporarily without confirmation in the Eisenhower 

Administration. ) Paul Nltze said: "I'd like a day or so to think it over," 

to which McNamara egreed. Paul then c e.lled Florida to ask to speak to the 

President-elect. The &newer came back that the Pr esident-elect was too 

rusy. Paul Nibe said: "I knew then that J!J¥ two choices were to take 

the Assistant Secretaryship or nothing.· He called Mr. McNamara back 

and agreed to take the Assistant Secretary's job. L8ter, Mr. McNamara 

brought Ro.well KUpatrick in to be his Deputy. Iloswell Kilpatrick hed 

been in the same prep school as Paul Nitze when they were youngsters . 

Paul Nltze was his intellectual superior there and I've heard fro~ others 

that a lifelong jealoully on the part of Kilpatrick toward t'aul Nitze 

commenoed at that time. During the t-eriod when Kilpatrick was Paul 

Nitze's senior, there were eeveral newspaper stories printed based on 

background souroes which den~Erat.d I'aul Ni tze as Ii "cold fish, n 

super-intellectual . I heve been told that Kilpatrick "'as the source of 

these stories . They became particularly Jllarked aJ'ter :41'. Kennedy told 
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the Prime Hinieter of En.:;lend un a trtp to Englund that Kilpll trick' s 

Gucceesor au Deputy of Secretllry of Defense \l0ul d be Paul Ni tze. Those 

storiet! WlC Kil;>ntrick' 5 effort to head Pr,ul llit~e off frocJ the jub ••..•• 

Puul Nlt%e h&d in::tructcd r.c to ~et the ~peci~l ~ccurlty 

cleo:r,mcea requiro(L for me to be his Executive A&slstwlt in the job of 

Deputy Sccret....ry of Defenl3e. He had been told by MoH6l:I£rI> that he would 

be hie Deputy. At. thiu timo ,. spb.de of Gtorics C~-n8 out, bv.cko'C.unded 

repol·tedly by Kilpatri ck lil;.yin.; that N.i tile was too ouch of 6. mere illl&j$8 

of Mclla:;uira and too flitlilnrly cold and analytical and l ackinl. in charisma 

to be a logic!ll countel"\leight 1:.0 Mcllamsrs.. About the S6l1le ~lme, Fred Korth, 

who Willi ~ecretnl':f of the Navy, be,:;un to come und~r heavy fire for allegedly 

mhusing the Secretary of the Navy's yucht, S8<tuoie, for old wllines/! 

aSHociutes. It bect,'1Ilt appurent that Fred KOI·th was .;olng to hll.vo to be 

fired under the ,::ublic rJl8 and cry. lUbe "as IlUddenly called to the 

'ihite fkluse emd "'aB aSJ(ed by (the) Presiden t Ken:lody to take the job of 

Seoretary of the Na V",f. When he consul ted. "i ih me about whether. he oUiiht 

to do eo, I told him I t.hought it would b$ a better job than the Deputy a t 

that tLne. I felt i t ,..culd be "hia ow cOll1r.ll1l:ld," instead of requirinG him 
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to be Executive Officer under n vary powerful skipper. He had several 

tallts ,..1 th others and wi th his family, wd finally decided to take the 

Job. He held it from 196:< until 1966, and vhen it becr.me apparent that 

Mr. Vance vas going to leave to return to civilian life, again for the 

third title was one of the candIdate" to be Deputy Secretary of Defense. 

Suddenly, there began to be a state of rumors that McNamara VBS leaning 

toward J ahn McNaughton. Numbers of people vho mev them both wen t to 

.;reat lengths to insure that McH8l'Iara knew the high regard in which Puul 

lutze "US held. By thi~ tillle Bob McN!I!nara apparently ahared their views 

and,notwith8t~~d1ng so~e Congresoional reSistance, finally selected Paul 

Nitze to be his Deputy. This turned out to be " very fruitful association. 

Paul Ni tze proved, in the Deputy job, aa he Iw.d IlS thu Secretary of the 

Navy, that he could be II vory effective lJlIl.ns.ger in Ii jcb which cave very 

11 ttle time for the kind of thoughtful nnd analytic.,l work that he had 

done in his eurlier professional al!si~tmte. lie continued to serve as 

Deputy when Clark Clifford came aboard as Sccretary of Defense, and 

finished out the ~don Johnson Administration in that Job. I ~as in 

Saison by the time he finished. He :at down the day af1'.er he left cffice 
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and wrote me a long letter of hie experiences in the job, (1 need to try 

to find thl.e letter,) "bich liB:;! reIlecti va of the basic optimlsr.! and 

ebullience that he brought to every job. 

Shifting back no" to !I'iif 0"" experience ,,1. th Paul Nl tze. He first 

learned about me when he Cll'!le to the National 'Nar College in 1961-196;.: 

to bi ve 8 . lecture. The ComDlIUldant of the !>I8.tiontil War Collabe, Lieutenant 

Genoral Grlt:1'1101d, of tho O. S. Air F'orce, nettled Paul Ni tze eomewha t by 

talking a £1'8; t elea.l about the speech that I had given the day befol'e 

as part. of my annual reseF.rch project. Nitlle could not Gri!lllold to discuss 

lIith him hOll he should b~dle the prospective d1scussiono since Griswold 

only lIented to talk about hOll much he liked my speech. Fina.lly Nitze asked 

again "hat !I'iif name wee lind wben he went back to the offi ce, he instructed 

his Executive Officer to see if he cotlldn't arrange to get me into that 

office for duty lIhen I completed !I'iif year. I nrrived there in Aug~st of 

1962, after having a great ded of' difflcul ty in perBueciing ur:r de tailer 

that "OS 8 good nomInation. My de taller w8Ilted r.le to wort( on the J'oint 

Starr, 1nete~.d. Soon 8fter I arrived, Paul Ni tze ~~signed ~e to the job 

of Desk Officer in Charge of Spain, Frvnce and Portugal. lJi thin" month 

I lies "ble to do a piece of "urk which he considered extremely useful 
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and shortly thereafter he elevutea me to the Job of Director of Al'lllll' Control, 

which had normally been assi,;ned to people of much gren ter seniorit.y. In 

this JJOsi t.ion he ueed me not only to den I with the problelllB of the Test Ban 

Treaty, but all other arms' control issues. He also consulted with me about 

general foreign policy problems, credi t.in!;; me with being an expert on the 

Soviet. Union, which was probably a rlt>ncrouB eVlIlua 'Uon of l!\Y competence at 

that time. I continued to do papers for hi!! personal use and saw II. great 

deal of hiJn durin6 the ensuing ye&1', which led to bis decision to te.ke me 

with him t.o be his Executive Officer when he thought he was going to be 

the Deputy Secretary of Defense, and then when he did become the Secretary 

of the Navy. Anon.: these t'apers "'ert! the .••.••• 

(lIm{ brinb thif, entry down from up above.) 

Fuul Nitze is t: nWl of brillian t lntellflC ,. . As one who h&8 associated 

quite cloDcly with the man who ie considered today':3 foreign policy geniUS, 

8enry Kissinger, I have to plnce Pau.L Ni tze heed undshouldern above him. 

Dnlike Henry Kissin/jer, he is ~, !!Ibn who has "bsolutely no personal hangups. 

He doe on 't mind reversing his opln'ion "hen e better arb"ument. for a better 

al temati ve position can be I>i ven . H .. doe 0111 '1.. hel'li tate to have anything 

-
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that he hss m-itten to be used by others. HI' dOEsn't. hesiUlte to ada.pt 

thin;;:: tht.t other!' h~ve vrt t.ten to papers 'In which he i5 working. '1cre 

than eny ms.!} I hs. ve ever kno~, he if 0 5incere seeker 'Of th :'ru th, end 

he is vlll1ne t c get there by a series of the bes t kno"n opproximlltlcns, 

u~lng his c~n and others minds to bcnernte thece truths. He i s deeply 

patrict.ic Pond hoe chosen tc devote himself to public "srvice, whether in 

'Or cut of Govornment, ever since coming to UaEhing ton a s Ii yeung Jnan In 

the enrly war yea rs. He does not enjoy finall tlllk in the nOJ:"1'lal (Iense . 

fkwever, he will lSi t dc'.'O /lnd ccnverliB for intense periodo with !,eol'le of 

appea.r to 
all levelr 'Of 50phillticatlcn, ~e, end bnckJTOund, if they/llLve interesting 

experiences 'Or inl!1ghte frorl which he CM learn. He haa read all the zrellt 

philcscphers and can ccnve rse a t length about them. He h 8 becomo a great 

a~~rer of the mind of Tschuhkin, the ?a-year old intellectual in the 

Soviet SALT Delegation, e.nd h1\fJ done some beautiful nenoranda for the 

record of their conv-ersations. He luis • very talented Ilnd clw.rmin ..: ."ife, 

Phyllis, and fcur brilliant Children, twc beys and twc [irls, nnd 0 number 

'Of 
of grandchildren, to D.ll/"hom be is very devoted. ily three-year np . .1I'entice-

ship under Paul Nitze was M equivalent 'Of " flh.D in fcreiil7l policy. Under 
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him I learned the art of break in,; foreign policy problem~ dmm into their 

several parts, analyzing them in detail ;Ii th grea t care, exrunin.tng the 

assumptions, questioning the asst1l'1ptions, cl!refully shi t1n;;! the ~seullption6 

which were conaidered, integrating the eevere1 subsets of the problems in to 

the overall whole, and then walking ell around it and oxamining i t 8.!;pin 

in the broad to insure toot the very best available light had been hrow;ht 

to bear on the subject. From h:I.l1l I lellmed tho importance of increaoing 

the breadth of one's observatione by going beyond the conventional intel-

l1gence of the day end talkine to informed persons at all echelons L, ond 

out of Government end the VIIriou5 nation a with whom we must deal. ?rom 

him I learned the importance of checking the original, first materihl to 

insure that !leoondhand judgments hlld been properly derived. And from him 

I acquired a depth of hilstorlcal be.ckground of the 'Previous twenty suers 

of close Government service ~nd observation the.t made it possible for ~e 

to get the running start of continuity toV8rd the.t moment in history "hen 

I would be called upon to lead. 


