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MFl~ORANDUM FOR THE RECORD 

Subject: Meeting Among Paul Nitze, Secretary of Defense Schlessinger, 
end ERZ at 1100, 27 Nove:nber 

w 1 

1. Subj ect meeting W!La at the request of llitze ood Zumwalt for the 

purpose of ascertaining Schlessinger's views on the Vladivostok 

Summit. • 

2. Schlenine;er expressed himself Sll satisfied that the Agreement 

represented en improvement over that which Nixon and Kissinger 

were prepared to sign at the June-July Summit this year. 

Schlessinger rnn over the oharts he had used in briefing the 

President in which he had reoommended that anna' lenoe 

could only be achieved if equal aggregates were achieved, and 

had then gone on to say that arms' stabili ty as a second 

category oould only be assured if we put some lower limit on 

MIRV oonstraints and aohieved in some way a rough equality of 

Mirv mega tonnage. He stated that Kissinger had flatly said 

toot his, KiSSinger' 6, proposals were not negotiable and OOd 

come with a proposal, the earlier one I have the r eoord of, 

1-
which in eBcense would OOve t hen ~flected in the direction 
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of arms' stability or giving up arms' balMce, and would have 

given ue neither in actual fact. 

3. I confirmed with Schleesinger th3t the agreement will give about 

a two-to-one MIRV throw-weight superiority to the Russians, and 

about a four-to-one over all throw-weight superiority to the 

Russians 1n missiles. 

4 . I urged Schlessinger to come up with assurances frnm the Chiefs 

and the Secretary of Defense as part of the deal as we ' ve done 

in the past; that is , a requirement to accelerate the movement sea, 

the backfitting of Trident I into Polaris miSSiles, the achieve-

roent of greater accuracies both a t sea and Bshore, and the ac-

celerated development of Trident II in order to compensate for 

the throw-weight advantages of the Russians. Schlessinger steted 

that these were all good points. 

5. I asked what we were doing ebout the Soviet cheating with regard 

to volume of the SS-19 . Schlessinger said we were not doing 

anything and th tit was important that 'We get cracking with this. 

6. I asked if it continued to suit him that Paul Nitze and Bud 
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ZulAwal. t take a more pes6imistic viall than he of the au "come . 

Schiesein.,;er said he didn't think that there really >1&11 much 

difference bet>lesn OU1' p8stiiudsm an his, yet it lib just Il 

questicn of how >Ie lIoul word ours. He was confident that we 

,"au d word OU1' S to lIound l 'e PbSif istio than hill, but tJlB.t lI8 

fihared the pessimism w1t.h re"ard to the f uture. lie li6ree >lith 

our fo:nuulatioll thbt we l",Cl come from "lOll horrible" to ·very 

poor, " Cut he Willi vel'Y pleased tlu.t the r8llidant had epan-ad 

fro his "guru" Kissingar and had moved t.ololard the Secretal'Y of 

Defense lind, in faot, had adopt.ed in 86sense the ne>l JCS position. 

I reminded him that the older JCS position had insistea on 

equal.i ty of llIega'tonnage . He had forgo ten that t s lIa8 a 

7 . Schlessinger urged that Nltze Rnd Zumwalt in their dilloussions 

not paint the Presi ent int.o corner for fear that lie would 

drive him back into Hwry'a ClUlp . lie feels that President Ford 

got a muoh bet'ter deal. than Hr. Nixon could have, lind that he 

was willing to be IllUch tougher with t.he russians than Mr. Nixon 
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was and muoh more honest with the people about the impact. In 

reply to ~ criticism of the euphoris created by the President's 

announcement, he said that that was really Press officers, that 

Nessen was "a fool," but he did agree that the situation on 

Capi tol Hill 10Ias quite bad as e. result of the euphoric press 

accounts . He believes that Scoop Jsckson's hearing will help 

to put th1e all into context. 

8 . After tldll 10Ias shifted to a discussion of the Navy situation, 

Schlessinger said that the budget looks good for next year; 

he had had a long talk 1<1 th Stennis and pain ted out to him that 

althougb be can agree 'With certain elements of " the speech" toot 

,..,p~ 

olearly the reductions he made in the .~p. have insured that 

we cannot regain our capability against the Russians . He eaid 

that Stennis said, "\Iell , we gave you some of the plf," and 

Sohlessinger replied, "Yes , only three of the seven . " 

11.,1 .... 
Schlessinger believes that George IlayBe-hn is the 1'eli1 n9.1nesis 

behind the death of the sea-control ship, and that there is no 

real prospect of bringing it back to life . I reminded him that 
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we've got to have some way of getting air power to sea more 

cheaply since we can't afford to build large numbers of nuclear-

propelled aircraft oarriers, ftl\d he agr eed. \lith regoTd to 

acouraoy of Trident, I suggested to him tha t he ought to ge t 

an advisory committee in to adviE'e him on the technic&! aspeots 

because I didn ' t think that the Navy would ever be able to ge t 

Levering ~ith to deal with accuracy in an enlightened way since 

he opposes it 60 much. Schlessinger soid that he really does 

~ 
feel that '76 is the year of the Navy, and t.hat}lf the kind of 

sloganeering that' oan be hel pful • 

9 . Sohlessinger tallced about the fact that the wrst period of hiB 

whole lStewardship asSecretery of Defense was the period from the 

27th of June to the 30th of June, when I was in my final hours. 

He reported that the instructions from Hatg and Kissinger had 

been to fire me with only two days left in my watoh. He said, 

"How high profile can you gst?" He said thBt their "ptlranoia" 

reaohed 8Zl All-ti'lle high. I said, "Not only did YOll refuse to 

fire, but you were Also under orders to not say anything favorable 



Tape Side A 
Part 4-5 · -6-

· ~t my change of COlll:ll8Jld, and not B word abou' the Departmellt 

of Defense's Service MedaJ., and you managed to &e" both of 

those done. 

9. Paul Nitze and I both complimented Schlessinger on his success 

against Kissinger lind ur;ied him to keep up the good work . 

10. I asked SchleSSinger whether Rumofeld, being in Peking with 

Henry, was a sign that ths President wanted someone"riding 

shotgun" on Henry . This aotuaJ.ly was Paul Ni tze' B i dea and 

Paul seconded the thought. Sohlessinger said that it was not 

an illogical thought, but that he just didn't know. He went 

on to l5ay that Rumsfeld b bright and able, and he does not 

have the personaJ. relationship with Henry that Haig did, but 

that nevertheless as Chief of Steff in the Whi to House he does 

come somewhat under Henry's spell. 

11. I reported to Schlessinger that Henry's latest backgrounder 

8 
tells another lie about Zumwalt's recommendation on SSP~'s 

and SALT I's . Schlessinger said, "Yes, I agree." He said the 

trouble with Henry is hs tells a story, and then nine months' 
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later "hen he remerabers 1 t, he thinks that that's the truth. 

I sa1d, "In other words, you're saying that he only lies the 

firet time . After that, it's just his rat:lembrance of the 11e." 

And he Said, "Yes, except that generally the first when he thinks 

of 1s Just a little "hite lie through the tactical emergency of 

the lIIomen t. " 


