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1. E!.by CI.:.ll"d W1U re.,or-tc.1 that the ul'ift it cO;1t.inuin,;. He hUD ' 

urbEd th.. t ull the Nixon "'1';.>010 tae£; be c.leuned out and foord 

appointees pl .. ce<l . 
Ii, 1 

". He l<'iO) concerned that nne", arnriesty announcoment is Ilbout ready 

to be oade ",hl c1 will umounce cooplaie 1lll!..'1e~ty or thoee who 

"served ~eJlte!lces" full purdon u.ud prospectl va full \.lUmons for 

• others after they bave "worked their 'l'ny buck" - all at the sa:ne 

tine that the Veterans ' AssllltUlce 13111 l :! coin;; vetoed. Ha felt 

thi~ \las very bad poll ticE.lly. 
I ...et 

3. He has r.lI1de this point to !larsh wbo told h10 to nake it to Rutlsfeld 

r • 
and H&rt:nlllln, which he bas done. 

4. The Colonel 'Iho "as un the trip with tho President "ho!!rd bi!n tell 

Rutlofeld to ~o witb Ki~sin~er to Chine. (The connotaticn therefore 

, 
is that RurAsfeld io "riding shotgun" on Y.isoinber.) 

t-/ 
5. llart:nann told .Baby that Ford ''as just slmllly nble to out,.~ 

Brezrnev at the ~eeting - the Russian~ ~u~ a lot of credence 

into being"cne up" on those ,,1th whom they're negotiating when 
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not calling a halt for refreshments or to go to the bathroo~ -

in eaoh case whenever there was a break, it was Brezhnev who 

had to call 1 t. 'l'he first test came when, after a long session, 

Brezhnev said he'd 11ke to go on another hour; Mr. Ford said 

he was prepared to go on for another twenty-four hours, if 

necessary, to solve important issues. This set the pattern. 

t;4....., 
Ford did some actual negotiating at the session, ~ positions 

had not been fully worked out aheed of time. 

7. The Colonel told Bab,y that twice on the plane trip out Kissinger 

took materials into the Prellident and tried to talk to him 

about it. In both CBseB, Ford Baidl "Henry, let me read thie 

end if I have any questions I'll call you back." Colonel Blaik 

obviously felt this was a put down for Henry. 

8. On one occasion, Ford came out of the negotiating aeasion 

and Colonel Blalk ~aid how cold it was outside. The President 

turned to him and said: "I'm going to go inside and hes tit up· 

(vi th Brezhnev). 

9. Marsh and Hartmann are busily pulling together a public 

relationll plan to change Ford's "drift" image. 
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10. Colonel B1aik feels that on the trip the Big Three were the 

President, Kissinger and Rumefe1d, and that Hnrtmann vaa a poor 

fourth. Bab,y doesn't feel that Hartmann vil1 go after Rumsfe1d 

the way he did Haig, since Rumsfeld is a Ford appointee and the 

Jl8.chinery is under Rumsfe1d. 

11. Bab,y continues to hear that Brow is still in trouble. I told 

him about I1lY chat with Schlessine:er in vhich he feels that Brown 

is over the vorst. Bab,y ~~I the Califano article. I 

pointed out that Califano vas very close to Heig, who formerly 

worked for him, and could be a .ta1king horse . Bab,y said that 

Manh had dinner vith Brow on Tuesday /lOd felt that things 

were better. 

12. Bab,y reported that Charles Goodell , Chairman of the Amnesty 

Board , 1e no good, that he's hated, and that he'e not 

necessar1ly 1n the President'. good graces. He said that 

Goodell was Hartmann ' s choice. Bsb,y is confident t hat 

for draft dodgera 
Goodell will try to request an extension/after the 31 January 

expiration date. 
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13. Baby was aware of the 7 to 6 Senate Armed Services Corami ttee 

vote on l18.ig coming back for hearings. Baby said he had heard 

that the Committee said for once Proxmire was right in going 

after someone. Baby had an hour with Ambassador StraL5-Hupe 

who confirms that Goodpasture wrote him a "poor mouth" letter 

on Haig. Baby could not understand Goodpasture' 5 attitude 

since the Commander-in-Chief had made a decision. Straus-Hupe 

feel& that the NATO nations will be less upset with II8.1g after 

they get to eee his professional competence - and they will 

never come to see his lack of integrity. 

14. Baby referred to the article on Hartmann in the Sunday paper. 

Hartmann went in to see the President about it. Mrs. Ford 

had said the things she 15 quoted as saying when Hartmann 

waa working for the Vice President, but she 1s sorry that 

she said them and feels that he ie not nearly as bad as she 

felt wben Ford was Vice President. 

15. Baby saya that loire. Ford looks extremely well and vigorous. 

16. Congressl!IBn Hogan called in negative on Rockefellir's 

confirmutio," with the count now around 19 in favor, 5 
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against, and 14 on the fence. So the esti~te i& 

favorable. Rocky's people are very cagey and have already 

deoided to take e hard look at the "hole structure of the 

Vice President's office, and the Army Colonel "ho has been 

there and is considered too close to Laird \/ill have to go 

as soon &8 confirmation is over. (The Colonel ~de the mistake 

of offering to provide Rockefeller "ith political papers ala 

Laird.) (His name is Jack Lockard.) Rocky's people are re-

ported to be very interested in a Colonel /I- Captain , 

80meone "ho is competent to handle the National Security 

Council in Foreign policy and Military policy issues. Ye 

discussed the possible candidate, and I ~.,A on 

to Dave Bagley. Marsh considers that it ought to be a Navy 

guy, since there are no senior Navy people in the Yhi te House. 

Historically, the Vice President has had only one senior 

mill tary fello" up until Agnew, and then Dunn enlarged the 

staff to have several mil1thry. Baby estimates that Rocky 

has about f:R people to clear out of the Vice President's 

office, Bome of them going ell the way hack to fbmphrey. 
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Baby will ~Bh it again Friday. 

17. Baby points out that of the 40 top people in the Administration, 

31 are still Nixon appointees. 

18. 
~~ 

\lith regard to my ohange of comnand feuddIa, Baby says that 

the Vice President liked ~ comments except to the extent that 

it implied that President Nixon is on the way out. He had read 

my letter to President Nixon Friday before the Saturday change 

of command, and had decided that he ought to avoid getting into 

any contrevery since he was on the side l ine. 

19. Baby reports that. earlier when the original olemency board was 

being /Jet up, he recommended me to head it when Baig 

almost drilled a hole through him. He was violently opposed. 

Baby said it. was shooking to see the exten t to which Baig and 

Kissinger felt that they and thei r White House machinery ~ere 

absolutely indispensable and the extent to which they had 

resisted changes. He stated t hbt he f ound i t very upsetting 

to think that people could become that convinced of their own 

imz:lortaU ty • 


