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ТНЕ SURGEON GENERAL OF ТНЕ NAVY 

19 April 1996 

Dear Admira1 Zumwa1t, 

Being aware о! your interest in Southeast 
Asia, I ат forwarding а report from CDR G1enn 
васоп, МС, USN, who is оп the staff о! the Nava1 
Hospita1, Newport. commander Васоn recent1y had 
the opportunity to perform medica1 procedures and 
1ecture to the vietnamese реор1е ав part о! 
OPERATION SMILE. Не found this experience to Ье 
most rewarding and beneficia1. 

ENCL 

I just wanted to share his positive remarks. 

OLD М. КО NIG 
Vice Admira1, Medica1 
United States Navy 

Admira1 Е1то R. Zumwa1t, Jr., USN, Ret. 
President 
Admira1 Zumwa1t and Consu1tants, Inc. 
1000 Wi1son Bou1evard, Suite 3105 
Ar1ington, VA 22209-3901 
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THE SURGEON GENERAL OF THE NAVY 

19 April 1996 

Dear Admiral Zumwalt, 

Being aware of your interest in Southeast 
Asia, I am forwarding a report from CDR Glenn 
Bacon, MC, USN, who is on the staff of the Naval 
Hospital, Newport. Commander Bacon recently had 
the opportunity to perform medical procedures and 
lecture to the vietnamese people as part of 
OPERATION SMILE. He found this experience to be 
most rewarding and beneficial. 

ENCL 

I just wanted to share his positive remarks. 

OLD M. KO NIG 
Vice Admiral, Medical 
United States Navy 

Admiral Elmo R. Zumwalt, Jr., USN, Ret. 
President 
Admiral Zumwalt and Consultants, Inc. 
1000 Wilson Boulevard, Suite 3105 
Arlington, VA 22209-3901 
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11:0б ~~RVHOSP NElvPORT R. 1. 

Na'V"al Ho"pital 
Newport, Rhode Ielal1d 

Dubj I DI'ERI\'l'IvN SMILE MISSION, VIETNAМ 

------_ ............... _-
Э02 

{{ 

1, Th1s t:rip was еХЦ'бш,еlу wortJ,whil.ei profess;1.on ... lly "!ld 
personally. Му time wae ерепt at t.la~ "Centet fOl' Тrащnаtоlоgу and 
Orthopaedics" in Но Chi Мiпll C.LLy. Our 'sшаll tea:n of eight 
pel"formed compl<:x plo."tic x'"oo""t-ructiv,!, .. urS""y utili",il'S 
miaro-surgical tесhпiquее оп pedial:ric ,"nd adu::'t patiente. 
Sigr.i~1cant profet<8iollal experiencee includd,: 

а. u_e of the O~d. d~.wover vapori~er exclusively fcr а , 
tour nои!:' оаве. 'l'hls сотрасс al1e31:.[I",,,,1 .. ""."~lш,, 1,,,,, j uo;1.. """,,,шtlу 

Ьееn added to some of the ив r!lil.L\.. .. x}' medidal AМAL' s for wаrtirпе 
use. 8ir~ilar devices have Ьееl1 used ехcl,еПl!livеlу Ьу England, 
Лu",trttlitt cmd Qther n&.t:j.QnS duтiщ; {""".н а", 1 suppart от ","т",,, 
cOnflicts. Familiarization Wit.ll еqulрюеl1t is аn important aspect 
01: prepa::::ation f02' med~cal 5Uppoz'L 01 юil.:l. t~.y E'I1gagements, iet, 
ver:v .. ..fJ>.w IIп",,,\~hевiа staff h"ve eve!l •• _n t!hie unit. 1t is not 
aVi;lilable 1:01: иве ОП hUШi:Ш"' ~n the United: States (it doe5 not 
tult11l prese!11: ;;\"i:tIlI.1 .. ",·<.1", [UL <>ш=, .. I..),,,,j!!lа щ,,~l',iш ... ), Tl,., unil.: i" 

quice si!lfe, and has trl(:~ k.ey <.:llaraca:eristiq of not :t:equiring еш 
oxygen source (piped oxygen о!:' tank 5upply!. Aotual ",ое of tk1e 
unit Ее:::: !H'Ieathetic .. i .. v~l,-\abl", '!!'Xl:H!"'; 1;!11"""! 

Ь. "Au8t.r. anelilth_.1a": 8а1е1)' admil1"-~te:c-ing aneschetic5 to 
r)f'!(Hatric and adul t Pi:I!. :iепls uI1de:r-qо:!11g: exte.ns i уе eu/:'gical 
proce:dures 1n а foreign, stark. енviПШIIIЕ;nt :Ц; ехс:е).; ent. "':><perience 
i;HH.1 v~luable t;raining f'U;1:: wt:.t..t.'Liще ec:cno.).-iQ~;; The emphaci.s 811.if'ts 

frorn tес!щоlоgу to clinical monitor.ing. 

f 
О. Inte~.ction with ViAtnam... nat~on.l m_dical .taff: 

Provi.ding lect:ures al1d working sidе-ЬУ-/:Iз,dе v.!itil host шеdiс:аl etaff 
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1, This trip was eX1...cen,ely wortl,whil.ei profess;i.on"lly a.lld 

personally. My time was spent at t.he "Centet for TnHlmatology and 
Orthopaedics" in Ho Chi Minh ell)'. Our 'small team of eight 
pel'formed complex plo."tic x'o",on"t.ru"tiv~ ,"ursery uti1i:';.I'S 
micro-surgical techniques on pediatric ",nd adult patients. 
Sigr.ll:1cant profeasional experlencee includa,: 

a, use of the O~d. d~.wover vapori~er exclusively fcr a , 
tour nour oase. This compact; ane15t:II"""i", ""."~lm" lLa" j uOlI. "eo,;:ntly 
been added to some of the US milll.. .. xy medidal AMAL's for wartime 
use. Similar devices have been used exci,eneively by England, 
Auetrlllill cmd other n&.t),onS duril'lg m",clid",l support of ",'m .. " 

conflicts. Fami11ar;i.zation wit.h equipment is an important aspect 
of prepa::::at ion for med~cal suppoz'l 01 mil.J. t~.y engagements, tet, 
verv .. ..f'J>.lIl IInf".,,\~hesia staff l:J."ve even s.en tihia unit. It is not 
aVii>ilable for use on hUlni:wa ~n the United: States (it doe5 not 
tult1ll present. ;;\..",ul.1 .. ",'<.1<. [UL <aw::l:>l..l'",J!!ia m"~hine .. ), The uni!.: i" 

guice safe, and has the k.ey <.:haracn::eristiq of not J.'equiring em 
oxygen source (piped oxygen or tank .supply!. Actual \loa of the 
unit for anesthetic .. is v~l,-\abl", '!!'xl,:H!·d I;!tl"'''! 

b. "Au.tere anelilthe.1a": 8a1ely admilutlte:c-ing anest;hetic5 to 
pf'!(Uat.r1c and adul t Pi:ll. ienla unde:r-qoil1g: exte.ns i ve eu;:-gical 
prooedures in a foreign, stark. enVinlnlll8nt :L~ exce).; ent. experience 
i;HJI.l v~luable t;raining f'U;1:: wt:.t..t.'Lime eccno.l.-iot:::l;; The emphsu:d,s Srhifts 

from technOlogy to clinical monitor.ing. 

f 
o. Inte~.ction with ViAtnam... nat~on.l medical .taff: 

Provi.ding lectures and working side-bY-I:Il,de v.!itil host medical staff 
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16 tremendous ехре~'.l,;шl."" ~Ild ye~'y rew~it:'<;!I.:i.ng. Оп.. quickl~, 
understands the "homecourt advan';ages" ""Ьe~, w01:king in аrюthеr 
oour.try' s faCi1ity. J)ealing wit.h tJ1eir f рrоfеsэоrs, medic .. l 
di .. ~ctor I mcdica1 and пurэiпg st aff rrnv1 dеэ ~uщеrоus oppor'tunities 
to exerciee tact and flexibility. му limited1 experience l::hese laet 
two weeke has 1eft те w1::h ап a<1m1ratio!j [<.,;L ~],'" il1ger'l",ity, 

• i 
tenaCJ,ty, поЫе work~ethic, апd cheer':Li,l.1 demeanor clearly 
demonstrated Ьу the host medical эtаf!. 011 а: dai1y b<1lsie thc staH 
о! tt!lt> lЮ"'рitаl provided Q t:rQmешl"""", amou>it of !:Joo'; "пт а 1arge 
nUmЬer о! patients with very limit.ed resourc~i;. Living al~d wоrkJлg 
amid8t anotl1er culture he1ps re8tore а more "91abal perspect:ive '"''' 

!, life, уа]иеs, аоа]А, 

i 
d,. PerSOna.L Sl.t:l.8tact1.Qn .l1J 1..1"1:: ""'''''''''eful реrfоrnщ"''''' of '" 

variety of aneethetia tес!шiQuе8 (gеШ~I'а1 tапеsthеtз.сt:l, epidura1 
a11esthet ics, cont;,nuouS aa\lda1 anesthetic .. ,' axi11ary Ь!оск", , 10g 
Ь1оске} in со vcry differ .. nt env!ronme>n\: wi 1'.1) ~",n-standard Bupp1iGS, 
These were done tor the patient.s' comfo:t'L al1d to t<1:ach host 
anest11esia etaff, 1t woulct ое dift:ic:ult fqr те L<.> CJV'='L::It..Qt", 1101'1 

р"''''lюпа11у rewardil1g i1:. i8 to practice !ну I>Pe:icialty for th<l> benefit 
о! Ileedy patiellts, 

2, While it wou1d Ье inappropriate lO, send Navy artestheela 
providers оп I'lOn-mi1itаrу surgica1 шl,,"'iОn~ Qverseas а!:. frcqucnt 
intQrva19, it 18 Т1;г.Р. appropriate and wi$e ~f the Navy to a110w ue 
t.o praot.ice!tra1n 1n these епvirО:ШIЕшts ;'оп аn annuat baS1S, 
Just1t ~саtj.оп is found 1n 1;1"" "''><Ь''''' 1""'":;,,,, l~"t:ed .. Ьоу<>. 

З, 1 w111 Ье парру to present ту expt:>J:iJ,,,ces wit:h the <::,ommand 
аl1d(щс c:ommunity ",ft .. ,; IUY "lj,d.", .. "'" d ... "",lnt."d. 

~~ 
G. S. BACON 
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is tremendOus expe~'.lf;!!l\.'" <l<nd ve~'¥ l:'ew~it:'<;!I.:i.ng. On.. quickl~' 
understands the "homecourt advan';agea" whe~, wOl:king in another 
oountry's facility. Dealing with tlu::ir f professors, medic .. l 
dh~ctor, medical and nursing staff prnv1des humerous oppor'tunities 
to exercise tact and flexibility. My limited1 experience these last 
two weeks has left. me w1::h an aClm1ratio!j [ca ~h", ingenuity, 

• i 
tenaclty, noble work~ethic, and cheer·:Li,l.l demeanor clearly 
demonstrated by the host medical staE!. On a: daily b<llsie the staH 
of thlt> huspital provided Q cromstujuuQ amo'''1t of !:loo,; for a large 
number of patients with very limited resource:ig. Living and workIng 
amidst anotller culture helps restore a more "91obal perspeccive ,",r: 

i, life, values, aoalA, 

i 
d. Persona.L Sl.t:!.8:1!act1.Qn .l1J I..h" "",,,,,,,,,eful perform«""" of '" 

variety of aneethetia techniques (gem~I'al tanesthetJ.ct:l, epidural 
anesthet ies, cont;,nuous aalldal anesthetic .. ,' axillary block"" leg 
blocks) in a very differant environme>n\; wi I',h ~"'n-standard auppli"s. 
These were done tor the patient.s' comfo:t'L and to teach hoat 
anesthesia staff. It would. oe difficult fqr me t.<.> c)V"'Lo\..Qt;e how 
p"''''Alonally rewarding it is to practice my ISPe:icialty for tb. benefit 
of needy patients. 

2. While it would be inappropriate lO, send Navy anesthesia 
providers on non-military surgical ml"Qion~ overseas at frequent 
intQrva19. it 1s Tlir.p. appropriate and wi$e ~f the Navy to allow ue 
to praotice/train in these enviroamente ;'on an annual basis. 
Justit ~cati.on is found in tIll:! f;!-'<.t>"" 1" .. ,1::"" l~"t:ed .. bove. 

3. I will be happy to present my exp<:!J:iJ.'lces wit:h the command 
and/ole community ",ft,>¥-, my "ll,d.", .. "''' dp"Alot."d. 

~~ 
G. S. BACON 
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:i «tttifitat~ о! ~prtriatil1n 

CEft.I-тЕR FOR ТRAUМATOLOGY AND ОRТНОРАЕDIСS 
929 Тrзп НlШg Dao 5t. Dist.5, Те! : 8355821 - Рах: ( 84 8 ) 8351189 

но ап МINН ату, VШТNАМ 

Ежрreпгs 115 Аррredlllio1l То 

GLENN SНERWOOD BACON, мл. 
Ancsthesiologist • Ореrэtion Smile Interoational , USA 

For Нis Academic Lectures. Operations and Friendsmp 
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CE~lER FOR TRAUMATOLOGY AND ORTHOPAEDICS 
929 Tran Hung Dao St. Dist5, Tel: 8355821 - Fax: ( 84 8 ) 8351189 

HO OU MINH CITY, VIETNAM 

Erpresses Its Applftiatitm To 

GLENN SHERWOOD BACON, M.D. 
Anest.hesiolopst , Operation Smile InterDBtional , USA 

VO ...... :s<,J ... a ......... ''''. M.D. 
Oinical Pl'Of'essor and Chainnan 

BDlpitBf Director 
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TRAN THANH MY, M.D. 

Board fL Directors 
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