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SECRETARY OF THE NAVY'S OFFICE rs —
1964 - 1965 -

During this period I was the Special Assistant and Administrative Aide in

the office of the Secretary of the Navy, Mr. Nitze was the Naval Secretary

and Captain Zumwalt was his Executive Assistant/Senior Aide. Special Coumsel
was Robby Robertson and Bill Thomson was the PAO. The Marine Aide was Colonel
Ross Dyer.

Mr. Nitze and Captain Zumwalt came into the department after Mr. Korth
(Secretary of the Navy) has departed. One of the first moves made was to
create an environment that the Secretary and the CNO worked together and
presented to Defense,a joint effort on major decisions. The CNO moved his
office next to the Secretary's office with an adjoining door and passage way.
The existence of the closeness became well known throughout the Defense
Department and the Pentagon. The move was very effective and attained its

goal of unity and agreement between the CNO and the Secretary.

One of Captain Zumwalt's first major undertakings was to get something moving
toward a pay raise for the Navy. At first he was turned down by Mr. Nitze
because of a lack of hard facts that justified a raise. Congreésman Rivers

had been working for a Military pay raise but was not making much headway on
Capitol Hill. Zumwalt's plan was to justify that the Navy was a unique service
that should be considered separately for a pay raise because of the critical
need for skilled people. This was the first real move into the High Tech
syndrome. After many briefings and volumes of paper generated out of Bupers

at Zumwalt's direction, Mr. Nitze became convinced that the Navy did in fact
have a High Tech specialized training gap and needed qualified skilled people
now. Mr, Nitze went to Secretary of Defense, Mr. McNamara, and presented his
case but was turned down because McNamara could not approve a separate pay raise
for the Navy and not for the other services. However, he agreed to meet with
Mr. Nitze once a week to discuss the problem. After several months, McNamara
becames convinced that the Navy was unique but he could not single out Navy

for a pay raise over the other services. The effort was made to join with
Congressman Rivers and add more teeth to a major pay bill for all Military.
This was successful and the Military received their first major pay raise

since the end of World War 1I.



As Executive Assistant, Captain Zumwalt recognized the requirement and need
for a separate group of Naval Officers with the proper education and experience
to review for the Secretary of the Navy all of the studies requested by the
Secretary of Defense's "Whiz Kids". During this period the Secretary of Defense
staff began laying study requirements that interfaced with the budget process.
It was Captain Zumwalt's effort that established the first Office of Program
Appraisal (OPA). Rear Admiral Draper Kaufman headed the office. OPA was
orgainzed to review all budget processing and study effort for the Secretary
of the Navy. ILa.time they-increased-—theireapabiltity—to—genmerate—studies
of $heNavy: In time they increased their capability to generate studies
and recommendations for the Secretary on major study efforts. They reviewed
all paper/studies/budget papers that were generated by OPNAV for the Secretary's
slignature teo Defense., This period in the Navy Department and the Defense

high technology growth awsd
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Department was the start systems development

)
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The Nitze/Zumwal? management effort was directed to theANavy o\ the "cutting

edge" of each of these critical areas.

Through the Secretary of the Navy's Office at the insistence of Zumwalt, bright
and capable officers were detalled to important Defense Department and

White House bdlets. The pay raise stemmed the tide of wishful people leaving
the Navy and helped to improve enlistments. Pro pay was Increased to support
the high tech requirements. The Navy became more involved with sophisticated
weapons syé%tms development. The most significant contribution was Mr. Nitze's
direct involvement and respected counsel in the Defense Department decision
making process. Zumwalt's untiring effort and complete dedication ensuring
that Mr. Nitze was well supported and prepared for his involvement in Defense

matters helped make the whole process work.

This period was the beginning of Navy's positive participation in the decision

making process in the Defense Department.
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Q: So you're saying thg##Captain Zumwalt orjgifnated the concept of
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J Q: There had been friction between the previous SecNav and CNO, which

is why Admiral Anderson served only two years.® Was there a deliberate

—

attempt to move over in the other direction to avoid that?

\ —

—

*¥Admiral George W. Anderson, Jr., served as Chief of Naval QOperations
from 1 August 1961 to 1 August 1963.
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Admiral Nicholson:, When Nitze/Zumwalt came into the Secretariat, they

made sure there was not going to be an environment of indecision or

friction between them. It was a very good working team. You have to

give credit to those three executive assistants;—Miller, Kidd, and

Zumwalt—-who were very powerful captains, very competent captains, and

hard-chargers. But they did pull together, even though the three of

them were different types of personalities. They didn't always agree

initially, but when they finally ironed it out, the final line was

one position. ZMMWMZW w-»-72:4f .
I think one of the things in Admiral Zumwalt's tour as executive

assistant to Mr. Nitze is that up until then, the Defense Department

was known as "Whiz Kids' ha en"--eqhoven,.H-N--ia. etc.* The Navy

before that was ngz*heavy on the systfms analysis shiakies that ﬁéi%fgﬁﬁ?ﬁé‘

_fsem DoD. The Navy, really in OpNav, didn't know how 1>
A

¥Alain Enthoven was Assistant Secretary of Defense for Systems
Analysis from 1961 to 1965. "Whiz Kids" was a nickname for relatively
young men, such as Enthoven, working for Secretary McNamara.
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cope with them, because they had little experience in the field.* When
Zumwalt came in, he started the concept of the Office of Program Appraisal,
OPA. Admiral Draper Kauffman was the first director of it,.** It was
Zumwalt's concept that this group would be made up of top-notch officers,
brought in to review and generate studies to answer the questions that
Enthoven's Whiz Kids asked. This opened up many new concepts. For one, it
brought the Secretary of the Navy up to speed on what was being askéd of
him down in Defense. When Mr. Nitze went to DoD, he had the answers to

most of the questions the Whiz Kids posed. OPA also generated new ideas

and studies to stay ahead of DoD. This stasted tte Navy mliﬁed

n
officers in Defenser\ositions. Before, we would send people to Defense

with no military/political background, and they were ineffective there,
Wowere-weay—behind—tmthat. The Army always had qualified, experienced

people in certain positions in DoD. 1 think a good example of that was in

Joe Califano's office. Joe Califano was first the special counsel to

Deputy Secretary of Defense Vance.®** 1In his office was a young, hard-charging
officer who had been a professional in the military/political bureaucracy

for most of his career--a guy by the name of Lieutenant Colonel Al Haig.#¥##
We didn't have a Navy representative in the Califano office. So Admiral

Zumwalt screened

#QpNavy--the large, extended staff of the Chief of Naval Operations.

##%Rear Admiral Draper K. Kauffman, USN. Admiral Kauffman's Naval
Institute oral history discusses his tour as director of OPA.

¥t Joseph A. Califano, Jr., was general counsel when Cyrus R. Vance
was Secretary of the Army. When Vance became Deputy Secretary of Defense
in 1964, Califano moved with him and became Special Assistant to the
Secretary of Defense and Deputy Secretary of Defense.

¥r#fLjeutenant Colonel Alexander M. Haig, Jr., AUS, later became
White House chief of staff, a four-star general as NATO commander in
Europe; and Secretary of State in the Reagan Administration.
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and sent a qualified commander there, This was the beginning of Zumwalt's
continued effort, even as CNO, to place qualified and bright naval officers

in the DoD and White House staffs. #

Q: What do you remember about the job that Admiral Kauffman did in

getting the OPA started?

Admiral Nicholson: He brought in highly qualified officers and civilians
to work. Their job first started off in reviewing the many studies that
came up from Defense. As I remember, one of the studies was a carryover

' where the

from the study on "Conventional War akx3ea in Southeast Asia,’
military and the civilians were at odds as to how (before Laos and before
Vietnam) you would fight a conventional war in Southeast Asia. The
civilians' view was to limit the scope of logistical support, and the
military viewed it that a limited logistic support would be a problem
and in certain scenarios, a disaster. OPA reviewed Defense studies and

presented their analyses of those studies with comments and recommendations

to the Secretary of the Navy, who would forward them to DoD as SecNav studies,

#0ne such individual was Commander Stansfield Turner, USN, who was
assigned to the office of the Assistant Secretary of Defense (Systems
Analysis), Alain Enthoven, in the early 1960s to review Navy force level
requirements. MEXKEXXZXHNNRSKXFEXKEFXYAURXXAKEE XEHANX KA KAIXXRARATE XY s
Turner had a number of key jobs later when Admiral Zumwalt was CNO and
eventually retired as a four-star admiral.
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Q: So the OPA was more or less a response to the PPBS that McNamara had

put in.

Admiral Nicholson: Yes and presidential memos. OpNav tried, but they
were not staffed for it. OpNav would review the presidential memos
for the CNO, and then they would be reviewed and studied by OPA for

SecNav approval and endorsement.

¥PPBS—Planning, Programming and Budgeting System. For more on the
PPBS, see Commander Gordon G. Riggle, USN, "Looking to the Long Run,"
U.S. Naval Institute Proceedings, September 1980, pages 60-65.
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Q: What was the relationship between OPA and the Director of Navy

Program Planning, which was a three-star billet?¥

Admiral Nicholson: OPA would work in mutual support with Program Plansing,
but OPA would have the last review prior to a subject being presented to

SecNav. OPA would prepare the Secretary's input to DoD.

*0P-090 was the designation of the three-star Director of Navy
Program Planning; under him was OP-90, the Director of the General
Planning and Programming Division, a two-star admiral, Vice Admiral
Ephraim P. Holmes, USN, served as OP-090 from July 1964 through June
1967.

Q: Did OPA take sort of a devil's advocate approach on Navy programs?

Admiral Nicholson: Yes.
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Q: Do you recall any specific cases that you could use as examples?

Admiral Nicholson: They made contributions to pay and benefits studies
and

and memos. They did analysis work on force levels, budget inputs,/weapon

system deployments., There are far more studies done by OPA than I can

recall at this time.

Q: Admiral Zumwalt has the reputation of being a systems analysis man.
Is that something that grew out of his tenure with SecNav, or did he

bring that to the job?

Admiral Nicholson: He just has a natural ability for it—-a highly

intelligent man. I don't know the definition of a systems analyst, but
anything that Zumwalt wants to get involved in, he usuvally does pretty
well in it. He is a highly intelligent man who can motivate others to

work beyond their abilities anquZE:ﬂéoing it.
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Q: What I'm driving at is that systems analysis is a specific discipline
beyond sheer intelligence. I'm wondering if he brought that background
to the job or developed it as part of the reorganization of the SecNav's

office.

Admiral Nicholson: T think he brought it with him. He had a lot of duty
in the bureau. In fact, as a commander he was an.executive assistant to
the Under Secretary for Manpower.® He's a guy that really came up and
said, "You better get this hump legislation going; you're top-heavy in

the Navy now at the higher ranks."

He can speak to this better than I
can, and I wasn't there at the time; I only got this from others. He
was responsible, although a lot of people try to take credit for it;

he was the commander with the pencil who came up to Noel Gayler, who was
then EA to SecNav and said, "We're top-heavy in rank because of the

spillover of World War II.** The only way to fix it is through legislation.”

A very controversial subject. It was successfully accomplished.

Q: He wrote an article about that in the Proceedings, and the ironic

thing is that he, of all people, surmounted that hump,¥*#¥

#In the late 1950s, Commander Zumwalt served as executive assistant
and senior aide to the Assistant Secretary of the Navy (Personnel and
Reserve Forces).

**Captain Noel A.M. Gayler, USN, was executive assistant to Secretary
of the Navy Thomas S. Gates, Jr., from 1957 to 1959,

###Commander E.R. Zumwalt, Jr., USN, "Beyond the Hump,” U.S. Naval
Institute Proceedings, July 1959, pages 59-65. As explained in the
article, a great number of officers were commissioned between 1942
and 1945 for wartime service, so that the number of officers in those
four year groups would have normally been spread over 13 year groups.
Unless an appreciable number of officers in the hump were retired early
after being passed over, they would clog the system and keep deserving
juniors from moving up. Zumwalt himself, commissioned in 1942, was part
of the hump, but he obviously did not suffer early retirement because
of that condition.
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“n
Q: What was the perception of Enthovébfwithin the Navy?
Admiral Nicholson: I thinkre was looked upon as a very bright man who
was a college professor and came to work in the Defense Department.

His background was not in a military environment.

Q: A typical sort of reaction from senior officers was, "I can tell
things from my 30 years' experience that your studies can't show.”
Was there any resentment from these senior officers toward the group

of young ocutsiders?
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Admiral Nicholson: Yes, there naturally was some opposition to the
academic/analysis type of thinking. That's why the Navy assigned Stan
Turner and other officers in Enthoven's office--in order to get a naval

viewpoint,

Q: Was this in part an effort to educate the outsiders?

Admiral Nicholson: Yes, it was an effort to have a military input and

thinking in the analysis environment.

(There are no pages 16 or 17 in this retyped version.)
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first thing they did was try to change that. And\‘jt was a very simple
thing; they went to the CNO and asked him if he would move his office up
next to Mr. Nitze's office. Before thatkthey were separated by a stairwell.
And, so, it was a very smart movegbecause the CRO then moved iqggnd they

had an adjoining door. Now, psychologically that told people in the E-ring
that you never know when the Secretary and the CNO are talking?ﬁ It was very

effective.

who
lﬁz?e two gentlemen}{Admira] HcDonal&?ﬁEE‘then CNDO, and Mr. Nitze then really
started to work as a team. And, I would contribute the biggest part of
that to Admirats—then Captain Zumwalt, Bud Zumwalt. He sensed thiskand he
was very sensitive to it. He pulled together both the CNO's office and the
VCNO's office by working with the administrative aides. At that timegl was
a young officer standing back and 10q51:3+aEL211 this.ﬁxif was very interest-
ing to wath?ggfagie.there were th;::::IE'EETied Sham EQ_E or executive
assistants. 4ihs;;:w3erry Miller was the/Eiecutivelﬂgsistant to the VCNO;
And,—CaptainKidd,Captain-Miller—and Captain Kidd was the Fxecutive
//ASsistant to the CNO, Admiral McDonald; and Captain Zumqr%t was thelfiecutive

-t
fssistant- to Mr. Nitze. These three captains\-\al] three of them were top- ru.nnl'nj

*The five corridors which go all the way around the Pentagon
building are lettered A through E. The E-ring is the outer one with
a view to the outside of the building, so E-ring offices are considered
the most desirable. Generally, the highest-ranking officers and civilians
have the E-ring spots.

*#Captain Gerald E. Miller, USN, was EA to Admiral Horacio Rivero,
USN, Vice Chief of Naval Operations; Captain Isaac C. Kidd, Jr., USN,
was executive assistant to Admiral David L. McDonald, USN, Chief of
Naval Operations.
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n The ‘N“'j .
_nankedﬁptainﬂ A11 three of them wanted to be anﬁimiral, and they wanted

to make it today. But, nevertheless, the three of them worked together.
And,d would say those three were probably three of the 4mp most powerful
}ﬁptains in the whole Pentagon. Ar_ld\Lthe guy that pulled them together was Bud

Zumwalt.

Q: Do you think that Captain Zumwiﬂt was the prime mover in getting the
offices moved together?
Y
Adm. N.: Oh, yes\-‘\There—‘is no doubt about it. It was his idea,}I'm positive.
Because Mr. Nitze didn't know how the Navy worked. He was really a civilian,
and Captain Zumwalt had been in the Pentagon and been in BuPers,and he knew _
he wias * >\ No doubt_about it.
before he came up there how\we—wene/ going to run it. He ran the show.™ No-
body got in to see Mr. Nitze that Captain Zumwalt didn't know about and Mr.

Nitze was fully briefed. And.é think that was one of the biggest moves.

tbidﬁhen one of the big tasks that Captain Zumud&t took on shortly
= -

after he got there was}dhe was personnel oriented, and he instigated getting
. it was
Mr. Nitze to get a study board called; inally named & the Alford Board.

#BuPers~~the Bureau of Naval Personnel, in which Zumwalt had had
several tours of duty previously.
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Rear Admiral Alford was in charge of itjﬁ But\\jt was Captain Zumwalt that
planted the seed, really drew up the concept, and I would say practically
wrote the report. However—it—was—a—study, I mean he got the information
::;: tH;:ﬁ;;;1ttee but he helped ;:?‘#i’fﬁbether The bottom line of

the study came out; it showed that the Navy enlisted ranks and officer
ranks required more skilled technicians than any other branch of the
services.

Now, if you go back in time to 1964 and 'Gﬁqﬁhe Defense Department was
still thinking about the merger that Eisenhower started where you merge all
the military services togetherzyané to make a statement 11ke that at that

traumatic,

time was pretty dramatic. And, everybody says, wel]ﬁhé—44jnever sell that.
But,t}hey did prove in this study that it was required. Anybody in the

e wene,
Navy knew it waMeople not in the Navy said, Oh hogwash, Yeu're yust trying +"J"—"
éome#nfg For e U-? 5
But, anywa*rthe Alford B%E;d was completed, and then the next thing to
follow was shortly after thasqthe military had not had a pay raise for a
nuT?er of years. Congressman Rivers, Mendel Rivers was working very hard
L o

on,Zﬁe Hi1l to get a pay raise across the board for the military. That was
at the time when ore—6f a lot of our enlisted men were on what we now refer
to as food stamps or on welf\?é\ work1ng two jobs. The pay was very 1ow;

part1cu]arly for the enlisted and lower officer ranks.

#Rear Admiral John M. Alford, USN.
##Representative L. Mendel Rivers (Democrat--South Carolina).
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"
Mendel Rivers was not having very much success selling it ¥ Congress,

*
nor could he get McNamara to defend if;)

—

Admiral Zumwalt took on-the task of convincing, working with Mr. Nitze o
that the Navy needed a special pay. Mr. Nitze said;'ggll, now I can't sell

"t
that. So, he worked with him for several months and finally showed him the

S and
facts which he'd gotten from the Alford Board'at-BuPerssgnd finally con-
)
vinced Mr. Nitze that, by golly, the Navy does have a problem} they need
arnel more.
skilled technicians to run this Navy. And the more sophisticated weapons
thet came in#Fhe more that need6$*45%edz I think the unique thing about
it all w§§§dremember this was in 1964 and '65%)and Admiral Zumwalt saw that
never wantes Jo
at that time. Very few people did. I can remember people just Fiteraliy-
talk about it; people would just turn on deaf ears. He realized that in
fo, 15~ it
the nexf\tenr—fiftdén years we better get +hem. Lots of vision.

After he'd convinced Mr. Nitze that there was a need for this, then
Nitze took it down to McNamara. Well, McNamara reacted the same way that
Nitze did: "Paul, there's no way I can sell this, ﬁ separate pay bill."

LAll rights
“So. Mr. Nitze was so convinced that he sai;:\“NE$14’1et me come back
L |
and talk to you rater—*
Well, it finally got to a point were McNamara says,‘g]l right I'11 meet
. E)

with you every Friday about this pay raise."

#¥Robert S. McNamara, Secretary of Defense from 1961 to 1968.
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Well, every Friday we put together books of facts that we would
collect. We practically dedicated our whole staff to it. Zum‘jﬂp would
\4;:2f%t together and brief Mr. Nitze. Mr. Nitze would take it down to
McNamara every friday afternoon. This meeting went on for three months.

I may be wrong there, but for two -or three months. Finally,he convinced
3 hg

McNamara that the Navy did have a problem, but he couldn't sell'ufrspecial
~favers. Pay FAiSE.

\ﬁiiﬂi-spen he‘with Riveﬁ& pay billgpnd that's how we got that pay raise.
mise,
Instead of a spec1al Navy.gsygthey did get an across-the-board pay¥ From

that we got pro pasv And“fhat was the real seed that showquand to this

oy
day, I think everybody recognizes that people on Navy ships need require

special talents.

nJm-'ree
Q: So, you're saying that Zumwalt originated the concept of pro pay?

No, pro oty Asonr w»‘%‘*ﬁ(ﬁw, il Mok
Adm. N.: -Oh;—yes;—absolTutely. —And, he Tejdd the assauitfon it.
o 2L rNV¢r,JJ[:;4‘97 ,Sfono-v4L~d’.JEEQC( fz<9,a'j:i°"$ﬂ4“““.

Q: There had been friction between the previous SecNav and CNO which is
H -
why Admiral Anderson served only two years. Was there a deliberate attempt
i
to move over the other direction to avoid that?

*Pro pay--short fqr,proficiency pay, whimlsmeas given to individualg,
such as technicians, 'h-:hd special skills required by the Navy.

#*Admiral George W. Anderson, Jr., served as Chief of Naval
Operations from August 1961 to August 1963.
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Adm. N.: Exactly, that's what caused it. It was very obvious. An;} that
was very damaging to the Navy. As I said{ when there's friction betw
ry ging y I ction between

SecNav and the CNO, and I'm not privy to that, it was pretty obvious, and

that when it got down to Defense, why, McNamara would make the decision: "_;LI Youu
- Y I
¥eu guys can't agree, I'11 make the decision.' I'm not saying that's what
caused Anderson to leaveggnd I'm not privy to even discuss that,because I

)
don't know. Al1 I know is what I read in the papers, but there was frictiom,
Jhat
and Zumwalt and Nitze made sure their first day up there they were not going
to have that kind of situation. And\‘Phey did not. It was a very good work-
ing team. You have to give credit to those three executive assistantgk\ﬁi11er,
and Kidd, and Zumu@&ﬁﬂwho were very powerfu]/ﬂ%ptains, very competent/thptains,
and hard—chargers!lput they did pull togetheq}even though :the three of them
ies,
were different types of personalit They didn't always agree, but when
they finally ironed it outﬁthe final line was they agreed. It was all
3
settled.
I think one of the things in Admiral Zumv«hﬂt's tour as fxecutive [ssis-
\\iébw

tant to Mr. Nitze,(that it—feHewedy, up until thquthe Defense Department,
as you remember, was,kort of ,~af the Whiz Kids, Enthoven, McNamara,and those

i~ on fhese
people. The Navy before that was sort of out in the colz\?h—thefgfudies

2
that were coming down from DoD. The Navy, really in OpNav, didn't know how

*Alain Enthoven was Assistant Secretary of Defense for Systems
Analysis from 1961 to 1965. "Whiz Kids" was a nickname for relatively young men
*#DoD--Department of Defense. such as Enthoven on the staff ? the
Department of Defense. of
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\\\*E’J e
to handle ¥t because they weren't geared to do this. Hhen Zummwat came ing.
he stafted what they called the Office of Program Appraisal, QPA. Admiral
—
e
Drapfer Kauffman was the first director of it. It was Zumwalt's concept
., would
that this group be top-notch )Z&ptains, ¥ brought in to review and gener-
Nt ' g‘L/
ate studies to answer the questions Tthe Enthovensamsh Whiz Kids studiey.
This opened up many new concepts. For one, it got the Secretary of the
Navy up to speed on what was being asked of him down in Defense. Soﬁhyhen
Mr. Nitze went dowq?he had the answers to those questions the Whiz Kids set
up in studies. They also generated new ideas and concepts. This, I think,
then also started the Navy to stawmt putting more top-notch officers down
in Defense. Before,we would send people down just as a normal tour and they
> in Mot 5
would get lost down there. We were way behindY The Army always had their
i
people down theEg. I think a good example of that was Joe Califano's office.
L
Joe Califano ;;§;Zﬁécial Fﬁunse] to Assistant Secretary of Defense Vancq}and
]
then he moved over to be special assistant of some sort to McNamara. In his
office was a young}hard—charging of ficer who had been a professional in this
busfness for most of his career, a guy by the name of Al Haig, Lieutenant
KMy

Colonel Al Haig. We didn't even have a Navy rep down there in that office.

So, Admira1-ZummmaF said we'd better get one down there. We 1ookegz’screened

#OpNav—-the large, extended staff of the Chief of Naval Operations.

**Rear Admiral Draper L. Kauffman, USN. Kauffman's Naval Institute
oral history discusses his,tour as director of QPA. Q.

#&% Joseph A. Califano,was general counsel when Cyrus ,Vance was
Secretary of the Army. When Vance became Deputy Secretary of Defense
in 1964, Califano moved with him and became Special Assistant to the
Secretary of Defense and Deputy Secretary of Defense.

Ll i later became White House chief of staff, a
four-star general as NAYO commander in Europe; and Secretary of State.

LiewLinant Colonei = Rlexander M. Haig ,o. , AVS,
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and sent a top~notch formander down there.

It was very interesting how that worked. Of course, Lieutenant Colonel

\onet
Haig was very popular then, a very competent officer“a very professional
one . ey,
man. This was the start of more competent, top-notch Navy in Defense, and,
also over in the White House. Admiral Zumwalt directed that. He saw that
was the need. He did this even when he was CNO. The idea was to get peop]e}1
—
not the @4ptains and the Ahmiralsr{but to get the people on the degE‘B1ates,
on the working level who picked up the pencil and started the thing before
\'ou

it became policy ana\wd/ﬁouldn't turn it around. It was a very important

item.

remembeor
Q: Well, what do yo:\knoﬁfsbout the job that Admiral Kauffman did in getting
the OPA started?

Adm. N.: Well, he brought in top-notch leﬁptains, in to work. Their job
first started off in reviewing so many of these studies that came up from
wwhich
Enthoven. As I remember,one of the studieglwas a carryover was, "The
. ) ) the
Conventional War At Sea In Southeast Asia," where the military andAFivilians
were at odds as to how yeu#ek#ﬁgh:(before Laos and before Vietnam)-heu‘you

would fight a conventional war in Southeast Asia. The civilians said,“well,
=
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you know, you don't need all that. I \EK the military say;_we]] to win the
1] .{’
war you need this and th1s"¥aust w make it very simple. But there was
€
a split there.

OPA was the type of organization to go in and look at that and sayy—wel~
glve
here~5:§Raetl¥?"6rt of a scientific look, if you will, and help to resolve

some of those problems before they became po1ic¥;’)

-4~deﬂlt—reea¥¥rﬂﬂw{2;ere were a lot of big studies. [ should remember

Munsdvnb
them, but I don't}{Mey studies that were done there and that was one e

~them before OPA started, but I think there was a follow-on of it that went on.
Oh, they got into everything. They looked at everything. Extra hazardous
seck peeple ;
duty pay for flight-egy\\PPA would look at that. The main function was to
look at the budget the line items of the budge That was a big job, keep

a rzuuuF Compare that with
Mr. Nitze briefed oflthe budgesz and the;\Bﬁapané’ﬁéﬁag'??Eﬁ Defense and the

President. They reviewed those.

PPFBRS
Q: So, this is more or less a response to tﬁ:tPBBS/ihat McNamara had put in. %

™" eSS,
Adm. N.: That's right, exactly. Presidential tevels. The only way to do it;

-=wasy OpNav was trying to do itTgnd they just cou]dn'tgbecause they had 3:2?r
.-f
things to do. But, here was a group of dedicated people who would take&Presi-

*Planning, Programming and Budgeting System. For more on the
PPBS, see Commander Gordon G. Riggle, USN, "Looking to the Long Run,"
U.S. Naval Institute Proceedings, September 1980, pages 60-65.
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dential memos and write the response for Mr. Nitze.

of

(: What was the relationship between OPA and the Director-\Program Planning,
Q,

N
which was three-start billet 7

Helmes,
Adm. N.: Well, Program Planning, I forget, I think that was Admiral\ﬁaﬂ-l-la/
if I'm not mistaken.* I might be wrong about that. They looked after the

Navy's side,}and they would bring their programs up-,\a'r;d OPA would look at them
rea )

with the eyes of the Secretary. I betieve .t'hat's’\what it was. They didn't
et

do the work for 90 or.er 090, but they would review it and send it backoto"t:hema

Before, it would come up and be sort of rubber-stamped and sent down to Defensevs

and then we'd have to defend it. Whereas OPA would then go to the various
L EN o
agencies{ “I'm not so sure this is right, and they would know what to expect from

r—
Defense. Under Dra‘pjgr Kauffman and other officers too who Acadled i+, i+ was
sl very effectire

Kavy
Q: Did OPA take sort of a devils advocate approach on the programs?

Adm. C.: Oh, yes. “Send it bacl}, 't_his will never se]'l: 3nd a lot of times,
r L]
you know, OpNav would turngamund and sa*;ait a minute, that's not right."

So, it was very good. I think it was a good sounding board for all Navy studies;;

#Vice Admiral Ephraim P. Holmes, USN, Director of Navy Program
Planning from July 1964 through June 1967.

¥*0P-090 was the three-star Director of Navy Program Planning;
under him was OP-90, the Director of the General Planning and Programming
Division, a two-star admiral.
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and because of that}Navy studies that went down to Defense at that time were

much better than they were before.
ng_':‘i“
Q: Do you recall any specific cases use as examples?

Adm. N.: Well, as I've been talking I've been trying to think of them. Well,
F)
OPA did a Tot in that pay bill, in the pay study. I don't think OPA got off
2=~
and running during the shipyard study. I don't think they had input to that.
%
They may have. Admiral Fluckey headed that. There was a study to look at
closure, what shipyards should be closed and which ones shouldn't be. I don't
think OPA was in being ¢hem at that time. I should remember the studies. May-

be I'11 think of them as I go along.

Lumwalt
Q: Admir;TRZMWHQJ:’ﬁhs the reputation of being a systems analysis man. Is
that something that grew out of his tenure with SecNav, or did he bring that

to the job?

Adm. N.: He just has a natural---highly intelligent man. You know, he's not
—

only a good systems analysist, but anything that he wants to get involved inﬁ>
-
he usually does pretty well in. I think he's just intelligent.

*Rear Admiral Eugene B. Fluckey, USN, who in March 1964 was assigned
temporary duty as Task Force Director of the Shipyards Appraisal Group.
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\\-J;Iff: ; k-] Yhadt— ‘gyo ad
Q: Well, I'm sort of driving at Fha€Ts a specific discipline, the

nd

Sheer
\}nmhchaié intelligenceg I'm wondering if he brought that background to

the job or he developed as part of that reorganizationl5

Q: Well, I think he brought it with him. He had a lot of duty in the bureau.
In fact, I believe as a Zommander warking as an executive assistant to the

Under Secretary of Naval Personnel, and he's the guy that really came up

" humf?
and said__ you better get this $unk—ef legislation going; you're top-heay*in
) w o »

the Navy now. He can speak that better than I can, and I wasn't there at
the time, but I only got this through other people. Buta‘} think that kind
of thinking. He was responsib]gﬁg]though a lot of people try to take credit

for it, he was the—€8mmander with the pencil that came up to Noel Gayler

"wae're
who was then EA to SecNav and saiqpyoulpe top—heavy in rank because of the
~
spill over of World War IL}and you've got to get rid of them. The only
S’ v,

vway to get rid. of them is to legislate them out. Well, very controversial.

Q: He wrote an article about that in the Proceedingsgand the ironic thing

is he_of all people surmounted that hump."“‘
¥ [}

*In the late 1950s, Commander Zumwalt served as executive
assistant and senior aide to the Assistant Secretarﬂof the Navy
(Personnel and Reserve Forces).

¥*Captain Noel A.M. Gayler, USN, was executive assistant to
Secretary of the Navy Thomas S. Gates.

*#%Commander E.R. Zumwalt, Jr., USN, "Beyond the Hump," U.S.

Naval Institute Proceedings, July 1959, pages 59-65. As explained in
the article, a great number of officers were commissioned between 1942
and 1945 for wartime service, so that the number of officers in those
four year groups would have normally been spread over 13 year groups.
Unless an appreciable number of officers in the hump were retired early
after being passed over, they would clog the system and keep deserving
Juniors from mevag up. Zumwalt himself, commissioned in 1942, was part
of the hump, but he obviously did not suffer early retirement because
of that condition.
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Adm. N.: Yes, right! That's right! I wish I could remember some of those
studies. _

One of the key officers that was put down there, when I talked about
the Navy getting toﬁ:notch officers down in Defense, was Stansfield Turner.™
Bud did that, got Stan Turner down.-there working with Enthoveq}and his star

grew. A very competent man.
Q: What was the perception of Enthoven within the Navy?

Adm. N.: Well, I think he was looked as a venybrightkmncyho was a pro-
fessor in the colieges within the United States and came to work in the
Defense Department, and really did not have a military mindgbut he was a
systems ana]ysti‘and you can't win wars, I think Southeast As$§/%s a good
example of it. It was a war that was thought would be over in 30 days by

the systemAFnalysts and the military said, there's no way.
J.‘

Q: A typical sort of reaction from senior officers wa§\l can tell things
’ L

from my 30 years experience that your studies can't show. So, was there

sort of resentment of this group of outsiders?

*Commander Stansfield Turner, USN, was assigned to the office of
the Assistant Secretary of Defense (Systems Analysis), Alain Enthoven,
in the early 1960s to review Navy force level requirements. He had
a number of key jobs when Admiral Zumwalt was CNO and eventually
retired as a four-star admiral.
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Oh, Sure,
Adm. N.: Oh, yes. Y That's why we put military down there. That's why

a highly intelligent man .
Stan Turner went down thereH\/nnhtary man wrt-h—,gvg-hj—i-n-temé‘?;ee.

oy
Q: Was t;?gvﬁgrt of an effort to educate the outsiders?

Adm. N.: It was an effort t;<?;sure that the stuff that Enthoven and his

people were putting out was accurate and feasible militarily, and to educate
Ehﬁ%oven, yes. And“Phe Navy spent a lot of time educating him. I think he
would admit ‘™. that he wasn't educated in the roles and missions of the Navy.

We took him on an aircraft carrier and got him educated. I think by the time

he was there for a year or twg\he kind of got the ;:E€E$§;§E§Ei better, but,

you know, you can still when you pu11\h$£faway and put it on a piece of paper\é\
it's 1ike a br1ef1ngtj1t sounds like a great briefing, but we lost the battle.

dfalle abost—
I a]waMe war in V1etnam\as a great operation, but the patient

died.

You want to leave that subject?or are there some more questions on

that?

Q: You mean on the SecNav period?
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)/;«dm. N.: No, no, just the Ent oven/gefense thing.

o I - .
-,-.‘ e e T g - A18E

He knew all the inner workings of

] . -
OpNav and a1l the inner worki{ngs of BuPers. A lot of people that gp

\\\‘\10 these EA johs don't know that. He was unique at that time.fe was one

of the few that keally knew it Now,:adm$pal-hidd—did, ftain Kidd and

P—

Captain Miller, tha other t HAAS they did toog JFhef had simillir back-
grounds. But\ti thi gpf the three of them}Bud mwalt had a more fspsitive
awareness of the inner\workings of OpNav thas either one of those two.Y Fhey
kind of respected him for\ that. They ep{ied him. At times, you know, there
was a lot of competition im\ there, blut I think when it got down to real
tough issues they looked to Byd<«” Because of that;Hr. Nitze then became a
key factor in decisions down at\Defense. Ilmd‘_e this is my opiniont{l think
eventually he became §9C?étary of Pefense because of his contributions as
Secretary of the Ngvil He became the Assistant Secretary of Defense. And
our SecNav before that did not play a kole down in Defense. It wasn't his

L ame

fault; he yﬁég't properly briefed and wasg't brought 12_}0 it. So, if you're

A

not contributi .they cut you out.

I've talked ut the three captains. ~O-kay, I wguld ﬁa? before, just

Swmwalt

before Zumwlat and M~ Nitze came up, and this is a pa s-oﬁ also, at the
—

time of Mr. Kdorth and A

o

iral Anderson were in the jobs we had the big ‘§\\
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TEX

— *

>~FF/F-111B controversy. When Admiral Zumwalt and Mr. Nitze came
up they took steps right away to put that to bed and not make it a big
3
thing that it was. I think they really resolved it.

Q: What sort of steps?

hat, hey, you

/ !E '
(b})t ‘fg Adm. N.: Well, I think the key was they convinced McNamar

can't build one plane for the Air Force, and Epe key MOrd in those days

was commonality. d“fcﬂamara and the Whiz Kids thought you could build

dn't do thatgbecause you take

carrier, it £an't be as heavy as one that takes

plane for everybo Well, you just c

plane off of an aircra
off of land. That's basica it was. And, they convinced the DoD

\J people that you couldn't do it thereforngot the Navy out of it. But;f/

I think what really, at thaj/time, and I think they still played it, although

I'm ahead of my time now,/ but Admiral Zumwalt can verify this when he listens

to this tape. But whep” Admiral Zumwigg, gzp in Zumwalt then, became .Admiral
Al )

and he went to sea/and came back as Gp-9é, if there is anybody that - should

n
get credit for the F-14 he's the guy\hndfOp-QG with\Charlie Diboni?who wrote
) = =

the numbers and got the Navy out of the TFX/F-111B project and put them

in the F-14, and showed that it was cost-effective that we‘have the F-14.

*TFX was the original designation for a tactical fighter that was

supposed to serve the needs of both the Navy and Air Force. F-111B
was the eventual designation for the Navy version, but it did not
go into production because of unfavorable evaluations of its suitability
for use on board aircraft carriers.

*From August 1966 to August 1968, Rear Admiral Zumwalt was Director
of the Systems Analysis Division (OP-96), Office of the Chief of Naval
Operations. Charles J. DiBona worked in OP-96 as a civilian analyst.
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You know thexffﬁﬁk about naming the F-14 after the tomcat and all

—

that, but the-Quy that really got/the #fing saved and alive was Admiral

Zumwalt. ~People don't say tha

S ernails down
in Defenigfgnd they‘ going to cram F-111B down the-Navy's throat, jt'ﬂﬁgx
Zumwaltf;nd DiEpn in the back room that showed them in a sys?gms’éna]ysis
briefing the/pumbers that this F-]4klpnd OpNav suppii:f/}he’;ﬁmbers, sure‘%

but they puf it together and showed t that the F-14 would be more cost-
effective. And, everybody contributed on ité§*M‘§urer-

Q: Do you have any other cases on hardygrg/tﬁét Zumwalt got involved in

during that period?

Adm. N.: Yes. In genepdl if you look at history of the McNapara tiquHcNamara{}
F ]

to my knowledgeri not, nor did Eisenhower build a Nayy“ship, a combatant
-~~~
ship. There wds no ship building program. Why,

e

Nitze and Captain Zumalt they started the groGndwork that showed us that
P2

on't know. With Mr.

we've got to start building this Navy shipbuiding program. Andt;fdmiral

#*Vice Admiral Thomas F. Connolly, USN, Deputy Chief of Naval
Operations (Air), testified before Congress on the unsuitability of
the Navy version of the F-111 and thus had an important role in
getting it scuttled.
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Q: Can you discuss any cases concerning hardware in which Captain

Zumwalt got involved during this period?

Admiral Nicholson: You may wish to verify this with Admiral Zumwalt,
but to the best of my knowledge, Nitze/Zumwalt began a dialogue in
DoD and laid shipbuilding criteria to begin work to rebui%z our aging
Navy. When Zumwalt was the director of ops analysis as a rear admiral,
he was responsible for the study that proved the F-111 was not suitable
for the Navy and that the F-14 was a proper substitute.¥* You may want
to verify that.

The USS Carl Vinson, I believe, was approved in Zumwalt's CNO tour,

and so were some amphibious lift ships. I'm sure the Oliver Hazard

Perry class was approved during his tour. He and Nitze worked hard in
DoD and on Capitol Hill to get legislation moving on bloc obsolescence

of the ships in the fleet, ®¥

¥The F-111 was an aircraft which Secretary of Defense McNamara
intended to serve the needs of both the Navy and AirForce. The Navy
version did not prove to be suitable for carrier use, and its Phoenix
weapon system was transplanted to the successful F-14 fighter.

¥%¥Bloc obsolescence of the many Navy ships built during World
War IT was a parallel, in a sense, to the hump situation for naval
officers. Large numbers of them came to the end of their useful service
lives about the same time and so had to be replaced.
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Q: TEEXXIXKHEXKFREXXEXXENYKEXERAKXAKXKKXAXKIXEINEX What involvement did

the two of them have in the destroyer program?

Admiral Nicholson: The Sea Hawk was a concept for an all-purpose ASW
platform that was started and dropped in the early 1960s, Then, during
the Nitze/Zumwalt days, it developed into another concept which became

the Spruance class.
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Q: One ship that didn't get off the ground in that era was the FDL,
which was sort of the equivalent of what we now have for the Rapid
Deployment Force, floating warehouses?* What were the ramifications of

that in the SecNav's office?

Admiral Nicholson: I believe that was started with the second director

of OPA, Tom Davies, who relieved Draper Kauffman.¥* Th:?goncept, as I
remember, was to position the logistical support forces in various

combat areas tc support deployed forces. It was not approved at that time.
It was felt that ammunition and other equipment, if positioned in other
countries, posed a problem for security reasons. The main thing was that

it was considered by some as being hawkish--that we wanted to build bases

all over the world. I think that's why it failed.

#The FDL was to be a forward-deployed logistics ship, but the version
proposed in the 1960s was unable to obtain congressional support and thus
was not built,

#%*Rear Admiral Thomas D. Davies, USN.
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Q: Captain Zumwalt came to Secretary Nitze's attention for his

z
strategic thinking, and that's when he first brought him in with
KEnternational gecurity ﬂJffairs. What strategic manifestations did

/"—
you see from Zumwalt during that period?

Admiral Nicholson: Captain Zumwalt as Mr. Nitze's executive assistant
was exceptionally effective in developing concepts and strategy long
before the requirement was recognized. He wrote a speech for Nitze
on the subject of Antisubmarine Warfare which really was the
groundwork and organization for a new 3-star billet in the Navy.
It was developed to pull together all ASW hardware and operating
procgggres under one department. The admiral was later known as the
ASH €ZAR. Vice Admiral Martell.

Zumwalt was very effective at keeping Nitze briefed on concepts
not quite conceived or developed in DoD but later proven to be of

ma jor interest to the Navy. He was always working to get shipbuilding

programs started in DoD in the 1963-64 period.

#Vice Admiral Charles B. Martell, USN

There are no pp. 22, 23, and 24 in this retyped version.
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Zumwalt carried us on when he became CNOG?nd I'11 talk about that later
on.

I would say that Nitze and Bud Zumwalt, an& when I put the two of them
together, you—knau, Mr. Nitze is a very brilliant mannignd the two of them
together were a perfect team,.,PFopab]y the best team we ever had down there,
aﬂd-zhey worked very closely togetheq}jnitia11y down in Defense to get the
shipbuilding program startedqrhich takes a long time just to get them to
think about it.

mid-WSixties

Q: Well, two osfiw?;ypes of ships that started kicking out in the Med dn—

the end of thé\‘ﬁﬁksfﬁére the amphibs on the one hand and destro;;;lescorts

on the other. Were they involved in both of these programs?

Adm. N.: Yes. The amphib 1ift that you see right now was started at that

time and carried on throughout Zumwalt's CNQ tour. The groundwork was started

at that time. The—amphibious—+ife~ 1 think [they had)at that time jwhat they

called a Seahawk programhwhich Wanceﬂed. Another one was star'ted,}

]
and then we ended up with the Spruance-class destroyer. That all evolved

$

would say in general that they started the shipbuilding program we know

through different phaseshgnd different people take credit for it. But
>
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Nt today at that time.

Q: One ship that didn't get off the ground in that area was the FDLAwh1ch
was sort of the equivalent of what we now have\hsfthe rap1d deployment force,
floating warehouses. What were the ramifications of that in the SecNav's

office?

Adm. N.: I believe that was started with the second director of OPA, and

he was a/CEpta\r\that relieved Drapker Kauffman. The concept, as I remembery

44, the FDL waslshey wanted to position the stuff in the various combat
areag\rather than a fast movement that we have now. They wanted to position
itqpn; it got shot down in Congress. Some of the reasons weréde]],if we
put all that ammunition over in these countries, who's going to say they
won't seize it.?.who's going to say it won't be obsolete? " The main thing
was it's a hawkish thing that we want to build bases all over the world.

I think that's why it failed. They started it.

re are we at? Pro pay, pay raise, flight hazardous

I could remember all t down. I know that they would

look at all the shipbuiding programs. I'm rea e that if you don't
er questions.

*The FDL was to be a forward-deployed logistics ship, but the version

proposed in the 1960s was unable to obtain congressional support and thus
was not built.
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Q: [Fevesevwerr—were—Ome—ts—that Captain Zumwalt came to Secretary

. PR
Nitze's attention -sert—of for his strategic thinking, and that's when he
first brought him in with international security affairs. What strategic

manifestations did you see from Zumwalt during that period?

Adm. N.: Here is my understanding of how Nitze found Zumwalt. Are you

interested in that?

Q: Sure. W/é M

kh""unn.p
Adm. N.: Capfain”Zumwalt was over at the ar College and he had

L ]

written a paper, and the paper was The Accession of the Pover of the Soviet
v -

Union. He tracked, gave opinions about how they Soviets arrived at the
top man. Genera11x}what it was that they would pick severalsgnd they would
keep dying ofﬁqgnd they would keep eating each other upg?nd they would
finally pick the guy that makes it. —WellKhrushchev—made—it, It was more
detailed than that. This studythen Mr. Nitze came over to the National

War College to make a speechgxhe,-T‘guess—he—was-a—genenal,_but_anyuax4__‘

—~the-director of the National War College sai¢\you+:?oq\we have a young bright
g ® J
Navy £aptain who wrote his paper on the accession™ef power in the Soviet Union."
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I-thi itles—wei t So, he introduced

him to Bud and then nothing happened. Well, then Mr. Nitze then, I quess,

at the t1me was in ISB\and he brought Zumwalt over to some Job Well,

guy like Captain Zumwalt, you throw him into the Defense Department and say
it, and it may

“find a job for yourself, he 11 f1;3“heybé'your Job. He just boomed in that

A on
place. I think at that ti;égﬂe does have very unique quality, I think he

understood and liked the international flavor more than anything. He Tliked
-
working with the State Department. He loved to have them walk a tigh&_:ppe.

I th1nk he found this in his National War Co]]ege and I think that he became\r\
o;§k+¥}the CNOSs that I kneﬂ*\g didn't know any of them as well as he did,
but he had an good understanding of international politics, the State Depart-

fik
ment, the White House, and he 1t, and he studied it. And Nitze

recognized th1s So, when\faappﬁ' Mr. N1tzem

\401—760_—- g oned bhe Sectiaviy

I'm sure at that time that Nitze walked up to SecNav, Zumwalt came up there
with him. hink-themylet mego-backs When Mr. Nitze was ISAﬁg believe
that was the time that they had the missile crisigsand I think that's when
he really found out about Zumwalt. Mr. McNamara would have to go to the
White House, and they were down to the nitty-gritty part of this negotation
abgg} the missile crls;\J take them out of Cuba o:'!ge re going to get 1tb

and that stuff g and I'm getting this sort of second hand, but my understanding
- S

of it is that the Whiz Kids were great when they were writing memos that were

#*Before he became Secretary of the Navy, Paul Nitze was Assistant
Secretary of Defense (International Security Affairsg).
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s ..

pretty general, but when it got down to the point to tell Mr. Kennedy uhat
]

are you going to do now.the missiles are com1nqﬁthe Whiz Kids failed him.

-23-

Sook \ 5414,‘
they backed out. Zumwalt, Navy}ﬂptam %rd-z-“take-a str'ong"point. He -says
3
you ve got to tell him, 1f he doesn't move them we're going 1n A"dtgff
i

convinced and wrote the memo for Mr. Nitze to take to McNamara., He couldn't
find any support for it from the Whiz Kids. Andi_ﬂitzq?who is a pretty tough
negotiatop took it to McNamara, it's my understandingg Bud wrote it. They
took it o;;r to the White House and sold it. That's when his star really
came on. And in my whole association with Admiral Zumwalt, and when you're
at war with somebody and people are getting shot and dying, getting killed,
although he was a good administratoq;his best was when he was under pressure.
in a crisis. When everybody else was fading, man, he came out a calm, cool,
collected guy. People who worked for him knew that. You kind of had the
feeling he was like, whether he was at sea, in -Vietnam, or in the office,
he gave you your headc>you could depwqatever you wanted tocgnd you knew that
he was smart enough to get you out’ Defore you went to jail. It's like the
skipper who knows how to handle a ship; if you let the JO take it 1ns;hat
JO knows that that guy sitting in the chair is going to get me out before
NE e
I runTaground. And, that's about the way he ran hI;\Bhﬁpq/ He had people

who worked for him close. You always worked over your head, and you worked

*J0s—-junior officers.
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—worked beyond your capabilities. He had average people\{and I consider
myself averagé‘\pverage people working over their heads and really didn’'t

know themselves until they worked with him. He had ideas, and if you were

~
an idea guy_he would take your ideas and add on to them. You always felt
f)\' —

1ike you were running the show, and that's how he got the group of us se
dedicated to him.

IH
Q: What are some examples of ideas that during the period you were in that

of fice’ Hrke—that—

Adm. N.: In that office? Well, the pay raise. That was miraculous; /‘hd‘:;
he sold it. At that time.when you were going to tell the Army and the Air
2
Force and the Marine Corps that the Navy needed special pay., I don't know
what you guys need, but the Navy needs special pay and then prove it and
Foth" .
win it, h;\thoughg-a lot about—it- This [ think‘tgulling together, getting
the:gpvy blue-suiters and the purple-suiters together and the Navy Depart-
N h v
ment civilians. If you remember.when he came into itytybefore his time.wd
» >
Korth and Anderson there was a big reorganization study that was just-het-
very;—weli—was pretty detrimental to the Navy. Then Nitze and Zumwalt came
Wil a
inrgnd they squashed thaty I've forgotten the details of that, but it was

no + AN
not very populgafbﬁzcery good. He brought the military and civilians together
L]

#*Purple~suiters is a slang term referring to officers who work

in joint-service jobs, such as being members of the Joint Staff which
serves the Joint Chiefs of Staff.



Nicholson #1 -25-

battle of the TFX, the
uty pay, he was very personnel-

You know, you're kind remeved

Q: Vietnam was just heating up during this period he was with the

Secretary. MWas Captain Zumwalt involved in formulation of the Navy's

.

strategy for that?

Oh, ver
Adm. N.;\Eﬂﬁt=¥erz much.

McNamara liked to cy¥1 the shots in WashjnGton. At that time DoD didn't

3 opcen center=

In fact, we were king~6f forced into it. Mr.

have a good center, so he'd up and use the Navy's ecause
Waay plottesds a3
\“he/had the \ﬁplannef’ﬁﬁ liked to move the ships around. Because

of that Admiral Zumwalt and Mr. Nitze got into that quite a bit, the Laos

part of it.

*0Opcon—-operational control. The center described contained
plots of the positions of the Navy's ships and command and control
facilities.



An interesting incident I recall regarding Mr. McNamara, Secretary

of Defense ,during the early stages of the LAOS involvement. The
Secretary of Defense during this period for some reason liked
the Navy OPCON center because of the world map graphics and
communications., During a briefing it was briefed that a Navy
aircraft had fired an air to air missile on a land base guk

[4
emplacement. Secretary of Defense asked the question, why did

they fire an air to air missile at a2 land target?" No/one could
come up with a satisfactory response so the Secretary of Defense
told them to call the OPcenter in South East Asia and ask the
question. The OPCON center in South East Aslia was one of the
carriers. The reply came back from the Pilot "I fired it bacause

that was the only bullet I had left to fire."
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opcon
§ stor remember being in Menter when_

one interestij

. —
one \of our pilots. owgsldm Laos had fired an air-to-air missile, a Sparrow,
cr e A .
on a gy emplcepént. Ape at was briefed ¢t - g Mr. McNamara said,

"Well, why ip"thesworld Awould he ever fire-an air-toxgir missile on a gun

1
a. stupid thing to J}T/'Ask himl " T fZLZaRﬂ

“Ehey wept back to~\Southeast Asia ang/asked the pilo N

d the word\came back, "Because that was~the only et

I had to fire."
46 was in a lot of that sifategy. The papticulars, I'wve forgotten a
Tot/of details and specifig-things we did

)
——‘(—_’P’ ;Ma’d"’:s

/ Q: Did there seem to be jealousies on the part of other officers ;¥Hh$€"

relative age and seniority that he had his hand on so many power levers?
\

7. ye5. vy  Taveit sy |

R

[ Adm, N.:¥Y Most of that was H big people worked with him.— The little

guys bitched,zsmmie™iy. That happene*too,kwhen he was CNO. —f-tmim=—the-
, .

N T ——— ~ T F
mo . araceg LN IRE 3G o bt < ¥ Sl Ml AT NU -

-ll"ho ha jow?




