
SECRETARY OF THE NAVY'S OFFICE 
1964 - 1965 

During this period 1 was the Special Assistant and Administrative Aide in 

the office of the Secretary of the Navy, Mr. Nitze was the Naval Secretary 

and Captain Zumwalt was his Executive Assistant/Senior Aide. Special Counsel 

was Robby Robertson and Bill Thomson was the PAO. The Marine Aide was Colonel 

Ross Dyer. 

Mr. Nitze and Captain Zumwalt came into the department after Mr. Korth 

(Secretary of the Navy) has departed. One of the first moves made was to 

create an environment that the Secretary and the CNO worked together and 

presented to Defense,a joint effort on major decisions. The CNO moved his 

office next to the Secretary's office with an adjoining door and passage way. 

The existence of the closeness became well known throughout the Defense 

Department and the Pentagon. The move was very effective and attained its 

goal of unity and agreement between the CNO and the Secretary. 

One of Captain Zumwalt's first major undertakings was to get something movinil 

toward a pay raise for the Navy. At first he was turned Jown by Mr. Nitze 

because of a lack of bard facts that justifie~ a raise. Congressman Rivers 

bad been working for a Military pay raise but was not making much headway on 

Capitol Hill. Zumwalt's plan was to justify that the Navy was a unique service 

that should be considered separately for a pay raise because of the critical 

need for skilled people. This was the first real move into the High Tech 

syndrome. After many briefings and volumes of paper generated out of Bupers 

at Zumwalt's direction, Mr. Nitze became convinced that the Navy did in fact 

have a High Tech specialized training gap and needed qualified skilled people 

now. Mr. Nitze went to Secretary of Defense, Mr. McNamara, and presented his 

case but was turned down because McNamara could not approve a separate pay raise 

for the Navy and not for the other services. However, he agreed to meet with 

Mr. Nitze once a week to discuss the problem. After several months, McNamara 

became. convinced that the Navy was unique but he could not single out Navy 

for a pay raise over the other services. The effort was made to join with 

Congressman Rivers and add more teeth to a major pay bill for all Military. 

This was successful and the Military received their first major pay raise 

since the end of World War 11. 



As Executive Assistant, Captain Zumwalt recognized the requirement and need 

for a separate group of Naval Officers with the proper education and experience 

to review for the Secretary of the Navy all of the studies requested by the 

Secretary of Defense's "Whiz Kids". During this period the Secretary of Defense 

staff began laying study requirements that interfaced with the budget process. 

It was Captain Zumwalt's effort that established the first Office of Program 

Appraisal (OPA). Rear Admiral Draper Kaufman headed the office. OPA was 

orgainzed to review all budget processing and study effort for the Secretary 

of the Navy. ID time they 1~Cr9aQ9S 'hei~ aapaeility te senetate studies 

of ;bg Milt.,. In time they increased their capability to generate studies 

and recommendations for the Secretary on major study efforts. They reviewed 

all paper/studies/budget papers that were generated by OPNAV for the Secretary's 

signature to Defense. This period in the Navy Department and the Defense 

Department was the start~systems development)high technology growth ... 

recruitment challenges.-ur aopll:i:4'ticaled _cupetta 8Yit'MI" retention _od=:a .... 'lIIclt
t ll&:g 

, o,,'.t.Il!Sc ... ~C'e 
problems.;,"- Jt 7 Flee"and the initial outbreak of hostility in the Pacific 

Let Lao!IJ. 

The Nitze/Zumwalt" management effort was directed to 

edge" of each of these critical areas. 

Pk'('" ~~ 
the Navy ot\ the "cutting 

" 
Through the Secretary of the Navy's O~fice at the insistence of Zumwalt, bright 

and capable officers were detailed to important Defense Department and 

White Hause b':!hts. The pay raise stemmed the tide of wishful people leaving 

the Navy and helped to improve enlistments. Pro pay was increased to support 

the high tech requirements. The Navy became more involved with sophisticated 

weapons sys~,ma development. The most significant contribution was Mr. Nitze's 

direct involvement and respected counsel in the Defense Department decision 

making process. Zumwalt's untiring effort and complete dedication ensuring 

that Mr. Nitze was well supported and prepared for his involvement in Defense 

matters helped make the whole process work. 

This period was the beginning of Navy's positive participation in the decision 

making process in the Defense Department. 
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Zumwalt the concept of Q: So you're -, 
~.~~ 

Q: There had been friction between the previous SecNav and CNO, which 

is why Admiral Anderson served only two years.* Was there a deliberate 

attempt to move over in the other direction to avoid that? 

*Admiral George W. Anderson. Jr •• served as Chief of Naval Operations 
from 1 August 1961 to 1 August 1963. 

j 
I 
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Admiral Nicholson~ When Nitze/Zumvalt came into the Secretariat, they 

made sure there vas not going to be an environment of indecision or 

friction betveen them. It vas a very good vorking team. You have to 

give credit to those three executive assistants--Miller, Kidd, and 

Zumwalt--vho vere very poverful captains, very competent captains, and 

hard-chargers. But they did pull together, even though the three of 

them vere different types of personalities. They didn't alvays agree 

initially, but vhen they finally ironed it out, the final line vas 

:::2. ... .L 'Co-' -:Z""' 4. ,"' 4f". lIMo • .." ~ iJAA"~ :t- f
·'" _1.;:1...,. 

one position. ~."'" ....... ~ ~ - ( 

I think one of the things in Admiral Zumvalt's tour as executive 

assistant to Mr. Nitze is that up until then, the Defense Department 

vas knovn as "Whiz Kids', hayen"--Enthoven, I' U Fa, etc.* The Navy 
~~M.~ ~~~ 

before that vas not heavy on-the syst€ms analysis etu·'?s that weee 5Pw j ,g 
~ 

~ DoD. The Navy, really in OpNav, didn't knov hov 1::­
f\ 

*Alain Enthoven was Assistant Secretary of Defense for Systems 
Analysis from 1961 to 1965. "Whiz Kids" vas a nickname for relatively 
young men, such as Enthoven, vorking for Secretary McNamara. 
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cope with them, because they had little experience in the field.* When 

Zumwalt came in, he started the concept of the Office of Program Appraisal, 

OPA. Admiral Draper Kauffman was the first directQr of it.** It was 

Zumwalt's concept that this group would be made-up of top-notch officers, 

brought in to review and generate studies to answer the questions that 

Enthoven's Whiz Kids asked. This opened up many new concepts. For one, it 

brought the Secretary of the Navy up to speed on what was being asked of 

him down in Defense. When Mr. Nitze went to DoD, he had the answers to 

most of the questions the Whiz 

and studies 

officers in 

to stay ahead 
DeL· ,.... ....... ~ 

Defense 
Y\ 

Kids posed. OPA also generated new ideas 

D. This ~~'~t!NaVy ~t~~!lif1ed 
Before, we would send people to Defense 

with no military/political background, and they were ineffective there. 

We w@lte we} "ei:h,,1 iii thet. The Army always had qualified, experienced 

people in certain positions in DoD. I think a good example of that was in 

Joe Califano's office. Joe Califano was first the special counsel to 

Deputy Secretary of Defense Vance.*** In his office was a young, hard-charging 

officer who had been a professional in the military/political bureaucracy 

for most of his career--a guy by the name of Lieutenant Colonel Al Haig.**** 

We didn't have a Navy representative in the Califano office. So Admiral 

Zumwalt screened 

*OpNavy--the large, extended staff of the Chief of Naval Operations. 
**Rear Admiral Draper K. Kauffman, USN. Admiral Kauffman's Naval 

Institute oral history discusses his tour as director of OPA. 
***Joseph A. Califano, Jr., was general counsel when Cyrus R. Vance 

was Secretary of the Army. When Vance became Deputy Secretary of Defense 
in 1964, Califano moved with him and became Special Assistant to the 
Secretary of Defense and Deputy Secretary of Defense. 

****Lieutenant Colonel Alexander M. Haig, Jr., AUS, later became 
White House chief of staff, a four-star general as NATO commander in 
Europe; and Secretary of State in the Reagan Administration. 



Nicholson - 9 

and sent a qualified commander there. This was the beginning of Zumwalt's 

continued effort, even as CNO, to place qualified and bright naval officers 

in the DoD and White House staffs. * 

Q: What do you remember about the job that Admiral Kauffman did in 

getting the OPA started? 

Admiral Nicholson: He brought in highly qualified officers and civilians 

to work. Their job first started off in reviewing the many studies that 

came up from Defense. As I remember, one of the studies was a carryover 

from the study on "Conventional War axxi.a in Southeast ASia," where the 

military and the civilians were at odds as to how (before Laos and before 

Vietnam) you would fight a conventional war in Southeast Asia. The 

civilians' view was to limit the scope of logistical support, and the 

military viewed it that a limited logistic support would be a problem 

and in certain scenarios, a disaster. OPA reviewed Defense studies and 

presented their analyses of those studies with comments and recommendations 

to the Secretary of the Navy, who would forward them to DoD as SecNav studies. 

*One such individual was Commander Stansfield Turner, USN, who was 
assigned to the office of the Assistant Secretary of Defense (Systems 
Analysis), Alain Enthoven, in the early 1960s to review Navy force level 
requirements. IIXIIIXIXKIIKIIXIIXIK.XJIIIXIlIIIXlKIIXKIiIi¥IXXi¥i¥IKXlas 
Turner had a number of key jobs later when Admiral Zumwalt was CNO and 
eventually retired as a four-star admiral. 
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Q: So the OPA was more or less a response to the PPBS that McNamara had 

put in. 

Admiral Nicholson: Yes and presidential memos. OpNav tried, but they 

were not staffed for it. OpNav would review the presidential memos 

for the eNO, and then they would be reviewed and studied by OPA for 

SecNav approval and endorsement. 

*PPBS--Planning, Programming and Budgeting System. For more on the 
PPBS, see Commander Gordon G. Riggle, USN, "Looking to the Long Run," 
U.S. Naval Institute Proceedings, September 1980, pages 60-65. 
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Q: What was the relationship between OPA and the Director of Navy 

Program Planning, which was a three-star billet?* 

Admiral Nicholson: OPA would work in mutual support with Program Plsoe1ng, 

but OPA would have the last review prior to a subject being presented to 

~v. OPA would prepare the Secretary's input to DoD. 

*OP-090 was the designation of the three-star Director of Navy 
Program Planning; under him was OP-90, the Director of the General 
Planning and Programming Division, a two-star admiral. Vice Admiral 
Ephraim P. Holmes, USN, served as OP-090 from July 1964 through June 
1967. 

Did OPA take sort of a devil's advocate approach on Navy programs? 

Admiral Nicholson: Yes. 
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Q: Do you recall any specific cases that you could use as examples? 

Admiral Nicholson: They made contributions to pay and benefits studies 
and 

and memos. They did analysis work on force levels, budget inputs./weapon 

system deployments. There are far more studies done by OPA than I can 

recall at this time. 

Q: Admiral Zumwalt has the reputation of being a systems analysis man. 

Is that something that grew out of his tenure with SecNav, or did he 

bring that to the job? 

Admiral Nicholson: He just has a natural ability for it--a highly 

intelligent man. I don't know the definition of a systems analyst, but 

anything that Zumwalt wants to get involved in, he usually does pretty 

well in it. He is a highly 

work beyond their abilities 

intelligent man who 

and~doing it. 
can motivate others to 
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Q: What I'm driving at is that systems analysis is a specific discipline 

beyond sheer intelligence. I'm wondering if he brought that background 

to the job or developed it as part of the reorganization of the SecNav's 

office. 

Admiral Nicholson: I think he brought it with him. He had a lot of duty 

in the bureau. In fact, as a commander he was an executive assistant to 

the Under Secretary for Manpower.* He's a guy that really came up and 

said, "You better get this hump legislation going; you're top-heavy in 

the Navy now at the higher ranks." He can speak to this better than I 

can, and I wasn't there at the time; I only got this from others. He 

was responsible, although a lot of people try to take credit for it; 

he was the commander with the pencil who came up to Noel Gayler, who was 

then EA to SecNav and said, "We're top-heavy in rank because of the 

spillover of World War II. ** The only way to fix it is through legislation." 

A very controversial subject. It was successfully accomplished. 

Q: He wrote an article about that in the Proceedings, and the ironic 

thing is that he, of all people, surmounted that hump.*** 

*In the late 19505, Commander Zumwalt served as executive assistant 
and senior aide to the Assistant Secretary of the Navy (Personnel and 
Reserve Forces). 

**Captain Noel A.M. Gayler, USN, was executive assistant to Secretary 
of the Navy Thomas S. Gates, Jr., from 1957 to 1959. 

***Commander E.R. Zumwalt, Jr., USN, "Beyond the Hump," U.S. Naval 
Institute Proceedings, July 1959, pages 59-65. As explained in the 
article, a great number of officers were commissioned between 1942 
and 1945 for wartime service, so that the number of officers in those 
four year groups would have normally been spread over 13 year groups. 
Unless an appreciable number of officers in the hump were retired early 
after being passed over, they would clog the system and keep deserving 
juniors from moving up. Zumwalt himself, commissioned in 1942, was part 
of the hump, but he obviously did not suffer early retirement because 
of that condition. 
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'h 

Q: What was the perception of Enthov~within the Navy? 

Admiral Nicholson: I thin~e was looked upon as a very bright man who 

was a college professor and came to work in the Defense Department. 

His background was not in a military environment. 

Q: A typical sort of reaction from senior officers was, "I can tell 

things from my 30 years' experience that your studies can't show." 

Was there any resentment from these senior officers toward the group 

of young outsiders? 
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Admiral Nicholson: Yes, there naturally was some opposition to the 

academic/analysis type of thinking. That's why the Navy assigned Stan 

Turner and other officers in Enthoven's office--in order to get a naval 

viewpoint. 

Q: Was this 1n part an effort to educate the outsiders? 

Admiral Nicholson: Yes, it was an effort to have a military input and 

thinking in the analysis environment. 

(There are no pages 16 or 17 in this retyped version.) 
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first thing they did was try to change that. And~t was a very simple 

thing~ they went to the CNO and asked him if he ~uld move his office up 

next to Mr. Nitze's office. Before that~they were separated by a stairwell. 
I 

And, so, it was a very smart move,because the CNO then moved i~and they 

had an adjoining door. Now, psychologically that told people in the E-ring ... 
that you never know when the Secretary and the CNO are talking. It was very 

effective. 

~e two gentlemen~Admiral 

started to work as a team. 

~ho. 
McDonalq;was then CNO. and Mr. Nitze then really 

} 

And, I would contribute the biggest part of 

that to ~dm;lal. 'AlA Captain Zumwalt. Bud Zumwalt. He sensed thi~and he 
" 

was very sensitive to it. He pulled together both the CNO's office and the 

VCNO's office by working with the administrative aides. At that ti~1 was 
;) 

a young officer standing back and looking at all this. It was very interest-

"'" ';; ~ Jr: ing to watc~ because there were three,,- called'" EA s or executive 
·Bup'+~ ~ 

assistants. ~i"al Jerry Miller was the pecutive f's;stant to the VCNO; 

ARd. CaptaiR Kidd. GaptaiA Miller_ iRS Captain Kidd was the J'xecutive 

~ssistant to the eNO, Admiral McDonald; and Captain Z~t was the,E'xecutive -fssistant. t.o Mr. Nitze. These three captains\'\all three of them were top- r"",ni"j 

*The five corridors which go all the way around the Pentagon 
building are lettered A through E. The E-ring is the outer one with 
a view to the outside of the building, so E-ring offices are considered 
the most desirable. Generally, the highest-ranking officers and civilians 
have the E-ring spots. 

**Captain Gerald E. Miller, USN, was EA to Admiral Horacio Rivero, 
USN, Vice Chief of Naval Operations; Captain Isaac C. Kidd, Jr., USN, 
was executive assistant to Admiral David L. McDonald, USN, Chief of 
Naval Operations. 
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,in ~"".) . /' 
riAked~Ptain~~of them wanted to be an~miral, and they wanted 

to make it today. But, nevertheless, the three of them worked together. 

And~ would say those three were probably three of the" most powerful 

~ptains in the whole Pentagon. And~he guy that pulled them together was '&...( 

Zumwalt. 

Q: Do you think that Captain Zu~ was the prime mover in getting the 

offices moved together? 

,. ........... 

Adm. N.: Oh, yes\-\Thele ;5 no doubt about it. It was his idea~I'm positive • .. 
Because Mr. Nitze didn't know how the Navy worked. He was really a civilian, 

and Captain Zumwalt had been in the Pentagon and been in BuPers~and he knew 
......... '" *," ~ .. t 

before he came up there ho~ Ile;/ going to run it. He ran the show. No-

body got in to see Mr. Nitze that Captain Zumwalt didn't know about and Mr. 

N,tze was fully briefed. And~ think that was one of the biggest moves. 

~hen one of the big tasks that Captain Zu~t took on shortly 

after he g~t there was\ihe was personne~iented. and he instigated getting 

~i~' Mr. Nitze to get a study board called; lnally named ~ the Alford Board. 

*BuPers--the Bureau of Naval Personnel, in which Zumwalt had had 
several tours of duty previously. 
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.... 
Rear Admiral Alford was in charge of it. But"it was Captain Zumwalt that 

planted the seed. really drew up the concept. and I would say practically 

wrote the report. Howeve. it was a !tu~, I mean he got the information 
fA... It/f."" '-..:!,A", ~ 
~ th~iommittee, but he helped put~gether. The bottom line of 

the study came out; it showed that the Navy enlisted ranks and officer 

ranks required more skilled technicians than any other branch of the 

services. 

Now. if you go back in time to 1964 and '65~the Defense Department was 
J 

still thinking about the merger that Eisenhower started where you merge all 

the Military services together~ to make a statement like that at that 
f.r<t ... ,.. ... .,.ic. - ~'UJ • 

time was pretty dramatic. And. everybody says:~el~~'lr never sell that. 

But~they did prove in this study that it was required. Anybody in the 

Navy knew it wa~eop~~n the Navy said,· Oh, hogwash. 1_',... y.H- -f-r:1'''3 -h> yr­
$ ..... <fft":J -60,. 4 ~ .. ~.,.. ~ 

But. anyway~the Afford Board was completed, and then the next thing to 

follow ~hortlY after tha~he military had not had a pay raise for a 

nu~er of years. Congressman Ri;ep~ Hendel Rivers was working ~y hard 

on;the Hill to get a pay raise across the board for the military. That was 

at the time when BRe ej a lot of our enlisted men were on what we now refer 
6wI 

to as food stamps or on welf~~wOrking two jobs. The pay was very lowt 

particularly for the enlisted and lower officer ranks. 

*Rear Admiral John M. Alford. USN. 
**Representative L. Mendel Rivers (Democrat--South Carolina). 
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'o, 
Mendel Rivers was not having very much success selling it ba Congress, 

... 
nor could he get McNamara to defend it.,) _ 

r 
Admiral ZUDfalt took on-the task of convincing, work,ing with Mr. llitze~ 

" that the Navy needed a special pay. Mr. Nitze said, well, now I can't sell • I( 

that. so~e worked with him for .several mont~nd finally showed hi. the 

facts~whiCh he'd gotten from the Alford Board 11:1;. Bupers4nd finally con­

vinced Mr. Nitze that, by golly, the Navy does have a prob1em~ they need ,,--.......t ..... t;!-

skilled technicians to run this Navy. And the more'sophisticated weapons 

tImt came infhe more that need
Q
elti5tecr. I think the unique thing about 

it all wa~remember this was in 1964 and '65~nd Admiral Zumwalt saw that 
... _ -..,-I&J WJ 

at that time. Very few people did. I can remember people just liteFal1y-

talk about it; people would just turn on deaf ears. He realized that in 
,,, I tlJ> I ;1: 

the next'len, F; ftlden years we better get~. Lots of vision. 

After he'd convinced Mr. Nitze that there was a need for this, then 

Nitze took it down to McNamara. Well, McNamara reacted the same way that 

Nitze did: "Paul, there's no way I can sell this, a separate pay bil1." 
~II r!J'!t~ 

~ Mr. Nitze was so convinced that he said, ~let me come back 
If 

and talk to you. late, ." , 
Well, it finally got to a point were McNamara says, all right~I'll meet .... ~ 

with you every Friday about this pay raise." 

*Robert S. McNamara, Secretary of Defense from 1961 to 1968. 
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Well, every Friday we put together books of facts that we would 

collect. We practically dedicated our whole staff to it. Z~ would 
""Ill I J 
~it together and brief Mr. Nitze. Mr. Nitze would take it down to 

McNamara every Friday afternoon. This meeting went on for three months. 

I may be wrong there, but for two or three months. FinallY"he convinced 
l ,"'. McNamara that the Navy did have a problem, but he couldn't sell ~ special 

faye,"!!. M r.cise. . 
So \~"r "'_ 
~( then he,with Rive~ pay bi1l~and that's how we got that pay raise. 

d > #'/41."". 
Instead of a special Navy Day~they did get an across-the-board pa~a. 

~.,.? ~ 
that we got pro pa And\ that was the real seed that showe~and to tais 

'- ~"..J day, I think everybody recognizes that people on Navy ships need ~ ~uire 

special talents. 

~"'I~..t. 
Q: SO, you're saying that Zumwalt originated the concept of pro pay? 

no, FM,.· .. ·-----~~,~·~II·.£ 
Adm. N.: -ell, jES, absolutely. --And, he le#d the assau11.on it. 
~~ MJ,FA.~.I3ft- ./rJ ~ ~H'f'f'1'-", 

Q: There had been friction between the previous 5ecNav and CNO~which is .... " 
why Admiral, Anderson served only two years. Was there a deliberate attellpt 
~ to move over the other direction to avoid that? 

*Pro pay--short tq~rofiCienCy pay. als' , given to individuals 
such as technicians, Alta 3i special skills required by the Navy. • 

**Admiral George W. Anderson, Jr., served as Chief of Naval 
Operations from August 1961 to August 1963. 
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Adm. N.: Exactly, that's what caused it. It was very obvious. An~ that 

was very damaging to the Navy. As I s:!d~when there's friction between 
L Lj·-M.J-

SecNav and the CNO, and I'm not privy to th~t was pretty obvious, and 

that when it got down to Defense, why, McNamara would make the decision; ~& yll<4.. 
__ If 

~ guys can't agree, I'll make the decision. I'm not saying that's what 

caused Anderson to leave~and I'm not privy to even discuss tha~because I 
~ . 

don't know. All I know is what I read in the papers, but there was frietio~ 
14.J-

and Zumwalt and Nitze made sure their first day up the~y were not going 

to have that kind of situation. And~hey did not. It was a very good work­

ing team. You have to give credit to those three executive assistant~iller. 

~ Kidd. and Z~~ho were very powerful )faptains. very competent~aPtains, 

and hard-charger~iut they did pu~ 1 together'teven though ,the three of them 
\.;e.,. ! 

were different types of personalit~They didn't always agree. but when 

they finally ironed it out the final line was they agreed, It was all 
~ 

settled. 

I think one ~f the things in Admiral zu~'S tour as fxecutive fsSiS­
'i~ ..... tant to Mr. Nitze:'<that 1-& fc118liell, up until then".the Defense Department, 

) 

as you remember. was.lsort of, "&t;. the Whiz Kids. Enthoven. McNamara",and those 
..,. ~ft I"~u.'-:: 

people. The Navy before that was sort of out in the cold ~studies ... 
that were coming down from DoD. The Navy, really in OpNav. didn't know how 

*Alain Enthoven was Assistant Secretary of Defense for Systems 
Analysis from 1961 to 1965. "Whiz Kids" was a nickname for relatively young men 

**DoD--Department of Defense. such as Enthoven on the staff ~ the 
Department of Defense. 6P 
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,~ .. 
to handle'ft because they weren't geared to do this. When Zu~t came inl} 

he started what they called the Office of Program Appraisal. OPA. Admiral 
- JHt Drap~r Kauffman was the first director of it. It was Zumwalt's concept 
...:J ~ 

that this group be top-notch ~Ptains." brought in to review and gener-
. fhJ-:, iii.. 

ate studies to answer the questions~t~ Enthoven$tlltWhiz Kids stud~ 
This opened up many new concepts. For one. it got the Secretary of the 

Navy up to speed on what was being asked of him down in Defense. So~when 

Mr. Nitze went do~he had the answers to those questions the Whiz Kids set 
> 

up in studies. They also generated new ideas and concepts. This, I think. 

then also started the Navy to ~ putting more top-notch officers down 

in Defense. Beforp·we would send people down just as a normal tour~and they 
...... . iI.caI-. ;) 

would get lost down there. We were way be~ A,rmy always had their 
'C::--people down there. I think a good example of that was Joe Califano's office. 

~ 
Joe Califano was)Special p{ounsel to Assistant Secretary of Defense Vanc~and 

....... 
then he moved over to be special assistant of some sort to McNamara. In his 

office was a youn~hard-charging officer who had been a professional in this 

business for most of his career, a guy by the name of Al Haig. Lieutenant 
~ 

Colonel Al Haig. We didn't even have a Navy rep down there in that office. 
-.,( 

So, Admiral' Z~t said we'd better get one down there. We looke0creened 

*OpNav--the large, extended staff of the Chief of Naval Operations. 
**Rear Admiral Draper L. Kauffman, USN. Kauffman's Naval Institute 

oral history discusses his~tour as director of OPA. 2. 
*"'*Joseph A. Califano,~~s general counsel when Cyrus ,.,Vance was 

Secretary of the Army. When Vance became Deputy Secretary of Defense 
in 1964, Califano moved with him and became Special Assistant to the 
Secretary of Defense and Deputy Secretary of Defense. 

**** . later became White House chief of staff. a 
four-star general as NA commander in Europe; and Secretary of State. 

LiC,l·a, ... 1- G.,_ .... , IHt!I.~ m. HAlj ~k. , Au:;; 
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and sent a top-notch /omnander down there. 

It was very interesting how that worked. Of course, Lieutenant Colonel , --t 
Haig was very popular then, a very competent offiCe~Very professional --, ' ~ 
~ This was the start of more competent, 'top-notch Navy'inlDefense, and, 

also over in the White House. Admiral Zumwalt directed that. He saw that 

was the need. He did this even when he was CNO. The idea was to get peopletj 
,--...,. 

not the~Ptains and the J(dmiralst1but to get the people on the dec~lates. 

on the working level who picked up the pencil and started the thing before 
,'10'} 

it became policy and~couldn't turn it around. It was a very important 

item. 

~~ Q: Well, what do you about the job that Admiral Kauffman did in getting 

the OPA started? 

Adm. N.: Well. he brought in top-notch ~Ptains, in to work. Their job 

first started off in reviewing so many of these studies that came up from 
IJ4it:.S... 

Enthoven. As I remember",one of the studie~ a carryover was, "The 
) > +~ 

Conventional War At Sea In Southeast ASia, II where the mil itary and "Civil ians 

were at odds as to how Y81:1' d fi9R;(before Laos and before Vietnam} __ you 
II 

would fight a conventional war in Southeast Asia. The civilians said, well, 
.& 
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you know, you don't need all that.n~~ the military saYi\well~to win the "..,. ~ , 
war you need this and thi~just .. make it very simple. But there was 

& 

a split there. 

OPA was the, type of organization to go in and look at that and $iI;)I, '!eH 
::J I~ .t-' 

hele's~G'lgr~ort of a scientifi~ look, if you will, and help to resolve 

some of those problems before they became policy. 

-l.-4E~H'eEiiH-lT,-MHl there were a lot of big studies. I should remember 
fT -IJw.;r .-.s ~ 

them, but I don't~~y studies that were done there and that was one ~ 

~ before OPA started, but I think there was a follow-on of it that went on. 

Oh, they got into everything. They looked at everything. Extra hazardous 
tliee.J:. p-r& .; 

duty pay for flight~OPA would look at that. The main function was to 
, 7. : J. 't: f' I' 

look at the budget, the line items of the budge That was a big job, keep 
",.J::.r~ ~. 1- ~"'r-. fIt..l-' "" ,-Ho., 

Mr. Nitze ~riefeEi ofltiie budge~ then tH"Ipal"f'memos from Defense and the 

President. They reviewed those. 

fir!!>!'> . 
Q: So, this is more or less a response to t~hat McNamara had put in.1t 

_-Sf 

Adm. N.: That's right. exactly. Presidential level,. The only way to do it; 

lli5. OpNav was 

things to do. 

trying to do i~and they just couldn't~cause they had other 
• • -floc.. 

But, here was a group of dedicated people who would take Prest­
I\. 

*P1anning. Programming and Budgeting System. For more on the 
PPBS. see Commander Gordon G. Riggle, USN, "Looking to the Long Run," 
U.S. Naval Institute Proceedings, September 1980, pages 60-65. 
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dential memos and write the response for Mr. Nitze • 

Q: What was the relationship between OPA and the 
. ~ 
Director~Program Planning. 

~ -...... 
whi ch was three-starr "i 1Ie.+ ? 

. H"I __ .. 
Adm. N.: Well. Program Planning, I forget, I think that was Admiral'Lll'I / 

if I'm not mistaken.if I might be wrong about that. They looked after the 

Navy's sid~and they would bring their programs u~and OPA would look at them 
• r-_II":) 

with the eyes of the Secretary. I belie~ that's what it was. They didn't . ~ -
do the work for 90 or~ 090, but they would review it and send it back to them. 

e> 
8efore"it would come up and be sort of rubber--stamped and sent down to Oefe~ , 
and then we'd have to defend it. Whereas OPA would then go to the various 
~ ,"',;-..; " 

agencies "I'm not so sure this is right. and they would know what to expect from ,........ . 
Oefense. Under DraJ!i;..r Kauffman and other officers tee ~ It<Uoo4t/ ; r, if- UlA.$ 

~ ill v""'"j e.fG::e.f;f't!.,. 

~4"!.i 
Q; Did OPA take sort of a devil's advocate approach on the~rOgrams? 

Adm. C.: Oh, yes. ~Send it back, this will never sell!land a lot of times. 
~ .-!:tot-. .. 

you know. OpNav would turiiYafOund and say wait a minute, that's not right." 
• ~'!I' 

So, it was very good. I think it was a good sounding board for all Navy studies? 

*Vice Admiral Ephraim P. Holmes, USN, Director of Navy Program 
Planning from July 1964 through June 1967. 

**OP-090 was the three-star Director of Navy Program Planning; 
under him was OP-90, the Director of the General Planning and Programming 
Division, a two-star admiral. 
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and because of tha~Navy studies that went down to Defense at that time were 

much better than they were before . 

.......... ~ !j#<4 _..J"'-
Q; Do you recall any specific case~examples? 

Adm. N.: Well. as I've been talking I've been trying to think of them. Well, ... 
OPA did a lot in that pay bill. in ~he pay study. I don't think OPA got off 

and running during the shipyard study. I don't think they h~put to that. 
~ 

They may have. Admiral Fluckey headed that. There was a study to look at 

closure. what shipyards should be closed and which ones shouldn't be. I don't 

think OPA was in being ~ at that time. I should remember the studies. May­

be I'll think of them as I go along. 

-...!-_", ... ,+-~ 
Q: Admiral ~has the reputation of being a systems analysis man. Is 

that something that grew out of his tenure with SecNav. or did he bring that 

to the job? 

Adm. N.: He just has a natural---high1y intelligent man. You know. he's not 

only a good systems analylist. but anything that he wants to get involved in~ 
> -...I' 

he usually does pretty well in. I think he's just intelligent. 

*Rear Admiral Eugene D. Fluckey. USN, who in March 1964 was assigned 
temporary duty as Task Force Director of the Shipyards Appraisal Group. 
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~ '" i ~ ~ 1I-J- '-Y"''''..{ 
Q: Well, I'm sort of driving at ~ .:r.II&C1S a specific discipline, the-
,:JJ.-.r/ ..,jn<t, 

'li. III lill;r4:r intell igencee~ I'm wondering if he brought that background to 

the job or he developed as part of that reorganization~ 

Q: Well, I think he brought it with him. He had a lot of duty in the bureau. 

In fact. I belie .. e as a )l6nmander working as an executive assistant to the 

Under Secretary of Naval Personnel, and he's the guy that really came up 

and said "yOU better get thiS!~f legislation going; you're tOP-heaV~in 
~. ". ~ 

the Navy now. He can speak that better than I can, and I wasn't there at 

the time. but I only got this through other people. But~1 think that kind 

of thinking. He was responSib1~a1thou9h a lot of people try to take credit 

for it. he was th~nder with the pencil that came up to Noel Gayler 
.,w .... 're 

who was then EA to SecNav and said~yo~'Pe top-heavy in rank because of the 
..-.... 

spillover of World War ILand you've got to get rid of them. 
"--' '1: ~ 

The only 

way to get rid. of them is to legislate them out. Well. very controversial. 

Q: He wrote an article about that in the Proceedin9s~and the ironic thing 

is he of all people surmounted that hump.~ 
"t' l' 

*In the late 1950s, Commander Zumwalt served as executive 
assistant and senior aide to the Assistant Secretar~f the Navy 
(Personnel and Reserve Forces). 

**Captain Noel A.M. Gayler, USN, was executive assistant to 
Secretary of the Navy Thomas S. Gates. 

**"Commander E.R. Zumwalt, Jr., USN, "Beyond the Hump," U.S. 
Naval Institute Proceedings, July 1959, pages 59-65. As explained in 
the article. a great number of officers were commissioned between 1942 
and 1945 for wartime service, so that the number of officers in those 
four year groups would have normally been spread over 13 year groups. 
Unless an appreciable number of officers in the hump were retired early 

_after being passed over, they would clog the system and keep deserving 
juniors from~ up. Zumwalt himself, commissioned 1n 1942, was part 
of the hump, but he obviOUSly did not suffer early retirement because 
of that condition. 
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Adm. N.: Yes, right! That's right! I wish I could remember some of those 

studies. 

One of the key officers that was put down there, when I talked about 

the Navy getting top:notch officers down in -Defense, was Stansfield Turner.· 

Bud did that, got Stan Turner down-there working with Enthovel)..and his star 
~ 

grew. A very competent man. 

Q: What was the perception of Enthoven within the Navy? 

Adm. N.: Well, I think he was looked as a very bright1..an who was a pro­f" i' 

fessor in the colleges within the United States and came to work in the 

Defense Department, and really did not have a military mind~but he was a ... 
systems analystt.and you can't win wars, I think Southeast As~is a good 

example of it. It was a war that was thought would be over in 30 days by 
~ ,-

the system'~nalysts and the military sai~there's no way. """f ~., 

" Q: A typical sort of reaction from senior officers wa~I can tell things 
I J " 

from mY 30 years experience that your studies can't show. So, was there 

sort of resentment of this group of outsiders? 

*Commander Stansfield Turner, USN, was assigned to the office of 
the Assistant Secretary of Defense (Systems Analysis), Alain Enthoven, 
in the early 1960s to review Navy force level requirements. He had 
a number of key jobs when Admiral Zumwalt was CNO and eventually 
retired as a four-star admiral. 
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~'~~' 
Adm. N.: Oh, yes.- That's why we put military down there. That's why 

~ 'S- et. ,,~I,'1 1" kll ;::r .,;f- ......, . 
Stan Turner went down thereHX" mil itary man~wit~ ~gh intel1igeRea.. 

• 
~ Q: Was this part ~ an effort to educate the outsiders? 

Adm. N.: It was an effort t~su~e that the stuff that Enthoven and his 

people were putting out was accurate and feasible militarily. and to educate 

~hoven. yes. And~the Navy spent a lot of time educating him. I think he 

would admit ~ that he wasn't educated in the roles and missions of the Navy. 

We took him on an aircraft carrier and got him educated. I think by the time 
..4J 

he was there for a year or two he kind of got the p~c~~1cit better. but. 
r:;- : t 

you know, you can still when you pull ~away and put it on a piece of paper~ 
it's like a briefin~it sounds like a great briefing, but we lost the battle. 

,-buk~" -..... 
I always~hou the war in Vietnam~as a great operation. but the patient 

died. 

that? 

You want to leave that subject or are there some more questions on 
t 

Q: You mean on the SecNav period? 



, 
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~dm. N.: No. no. just the Enl;ho'venIdl!felnse thing. 

y~ 
~ """- OpNav and a the inner 

'te these EA 

He knew all the inner workings of 

of BuPers; A lot of peop1 e that n""""''''­
•. He was unique at that t 

of the few that Kidd and 
........ 

Captain Miller. simi11ar back-
-"-' 

grounds. But~ 

awareness of the 

the three of thl!lI),.Bw:l';~mwa1t had a more sensitive 
I Z f";""-_ 

either one of t~~ey 

kind of respected him him. At times. you know. there 

was a lot of competition 

tough issues they looked 

think when it got down to real 

Because of tha~Mr. Nitze then became a 
» 

key factor in decisions And] this is my opinio~1 think 

eventually he became S~t'N!ta,'v because of his contributions as 

Secretary of the N~¥Y. He became Assistant Secretary of Defense. And" 

our SecNav before that did not playa 1e down in Defense. It wasn't his 

fault; he;.tasrt properly briefed and 

not contributi ~they cut you out. 

I've talked ut the three captains. 

't brought in to it. So. if you're 
-..J 

I w u1d}~y before. just 
Z ... "' ...... It 

before ~1j1l'\I1 at; and t·, Nitze came uP. and this is a pa s-on also. at the 
,..-

time of Mr. ~orth and A ira1 Anderson were in the jo~ we -- had the big ~ 
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,!F~/ 
e¥fe~rJF-lllB controversy.· When Admiral Zumwalt and Mr. Nitze CaB! 

up~they took steps right away to put that to bed and not make it a big 
~ 

thing that it was. I think they really resolved it. 

Q: What sort of steps? 

) ri Ad •• N., .. ". I 'hf •• '''' '''' .. ;/:.;, "',,',,'" "'No." 
o can't build on plane for the Air Force, and the key 

• 

you 

was commonality. d~McNamara and the Whiz Ki thought you could build 

plane off of an aircra it an't be as heavy as one that takes 

off of land. That's basica wha it was. And, they convinced the DoD 

Alt\ people that you couldn't do it therefor~got the Navy out of it. Butl 

\\ \ I think what really. at tha time, a I think they still played it, although 

I'm ahead of my time now but Admiral alt can verify this when he listens 

to this tape. But whe Admiral Zumwalt. Cap in Zumwalt then, became~miral 
9.l- "", 

and he went to sea and came back as ~ 9a, if t re is anybody that- should 
,In} 

get credit for e F-14~he's the guy ~ Op-96 with harlie Dibon~who wrote 
, J! .2il 

the numbers and got the Navy out of the TFX/F-lllB p 'ect and put them 
. .... 

in the F-l , and showed that it was cost-effective that we have the F-14. 

*TFX was the original designation for a tactical fighter that was 
supposed to serve the needs of both the Navy and Air Force. F-lllS 
was the eventual designation for the Navy version, but it did not 
go into production because of unfavorable evaluations of its suitability 
for use on board aircraft carriers. 

*From August 1966 to August 1968, Rear Admiral Zumwalt was Director 
of the Systems Analysis Division (OP-96), Office of the Chief of Naval 
Operations. Charles J. DiBona worked in OP-96 as a civilian analyst. 
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You know the¥-~alk about namirg the F:2-4 after the i,omcat and all 

that, but th uy that really got/the 1ng saved and alive was Admiral 
I 

Zumwalt. 

/ 'P/ 
Q:/ Well, leNO for A' was pushing , 

f 

z .......... /-h 

... 
retty strongly~too. 

• 

Adm. N.: Yes but when they were hanging by their . emails down 
/ 

in Defen,.land they going to cram F-lllB down th avy's throat, It .... as 
I / ./ 

Zumwalt/and Dibon~in the back room that showed in a syste~analysis 
~ / 

briefing the/~bers that this F-14~nd 0 av supplied )Pe!/;umbers, sureH 

but they put it together and showed t that the F~would be more cost-

effective. And, everybody contributed on it J iii sUi e. 

Q: Do you have any other cases on hardwar~~at Zumwalt got involved in 
/'" 

during that period? 

Adm. N.: Yes. In gene ..... if you look at history of the MeN a time ...... HcNamara" , .. 
to ~ knOWledg~d~~t, n~r did Eisenhower build a Nay. ship, a combatant 

ship. T~hre s no Shi!luilding program. Why, on't know. With Mr. 

Nitze and aptain Zumwalt~they started the g ndwork that showed us that 
" we've got to start building this Navy shipbuiding program. And~dmiral 

*Vice Admiral Thomas F. Connolly, USN, Deputy Chief of Naval 
Operations (Air), testified before Congress on the unsuitability of 
the Navy version of the F-lll and thus had an important role in 
getting it scuttled. 
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Q: Can you discuss any cases concerning hardware in which Captain 

Zumwalt got involved during this period? 

Admiral Nicholson: You may wish to verify this with Admiral Zumwalt, 

but to the best of my knowledge, Nitze/Zumwalt began a dialogue in 

DoD and laid shipbuilding criteria to begin wor~ to rebuilt our aging 

Navy. When Zumwalt was the director of ops analysis as a rear admiral. 

he was responsible for the study that proved the F-lll was not suitable 

for the Navy and that the F-14 was a proper substitute.* You may want 

to verify that. 

The USS Carl Vinson, I believe, was approved in Zumwalt's CNO tour, 

and so were some amphibious lift ships. I'm sure the Oliver Hazard 

Perry class was approved during his tour. He and Nitze worked hard in 

DoD and on Capitol Hill to get legislation moving on bloc obsolescence 

of the ships in the fleet.** 

*The F-lll was an aircraft which Secretary of Defense McNamara 
intended to serve the needs of both the Navy and AirForce. The Navy 
version did not prove to be suitable for carrier use, and its Phoenix 
weapon system was transplanted to the successful F-14 fighter. 

**Bloc obsolescence of the many Navy ships built during World 
War II was a parallel, in a sense, to the hump situation for naval 
officers. Large numbers of them came to the end of their useful service 
lives about the same time and so had to be replaced. 
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Q: DlXi!IXlWOOlJjiiIOOOOnRj~OOIHXHlO:~ What involve"'ent did 

the tvo of them have in the destroyer program? 

Admiral Nicholson: The Sea Havk vas a concept for an all-purpose ASW 

platform that vas started and dropped in the early 1960s. Then, during 

the Nitze/Zumwalt days, it developed into another concept vhich became 

the Spruance class. 
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Q: One ship that didn't get off the ground in that era was the FDL. 

which was sort of the equivalent of what we now have for the Rapid 

Deployment Force, floating warehouses?* What were the ramifications of 

that in the SecNav's office? 

Admiral Nicholson: I believe that was started with the second director 
FDL 

of OPA, Tom Davies, who relieved Draper Kauffman.** The/concept, as I 

remember, was to position the logistical support forces in various 

combat areas to support deployed forces. It was not approved at that time. 

It was felt that ammunition and other equipment, if pOSitioned in other 

countries, posed a problem for security reasons. The main thing was that 

it was considered by some as being hawkish--that we wanted to build bases 

allover the world. I think that's why it failed. 

*The FDL was to be a forward-deployed logistics ship, but the version 
proposed in the 19605 was unable to obtain congressional support and thus 
was not built. 

**Rear Admiral Thomas D. Davies, USN. 
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Q: Captain Zumwalt came to Secretary Nitze's attention for his 
~~ 

strategic thinking, and that's when he first brought h±m in ~ 

~nternational ~ecuritY~ffairs. What strategic manifestations did 

you see from Zumwalt during that period? 

Admiral Nicholson: Captain Zumwalt as Mr. Nitze's executive assistant 

was exceptionally effective in developing concepts and strategy long 

before the requirement was recognized. He wrote a speech for Nitze 

on the subject of Antisubmarine Warfare which really was the 

groundwork and organization for a new 3-star billet in the Navy. 

It was developed to pull together all ASW hardware and operating 

procedures under one department. The admiral was later known as the 
/-

'\ ,-", "F/-

ASW etAR; Vice Admiral Martell.* 

Zumwalt was very effective at keeping Nitze briefed on concepts 

not quite conceived or developed in DoD but later proven to be of 

major interest to the Navy. He was always working to get shipbuilding 

programs started in DoD in the 1963-64 period. 

*Vice Admiral Charles B. Martell, USN 

There are no pp. 22, 23, and 24 in this retyped version. 
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Zumwalt carried us on when he became CNO~and I'll talk about that later 
> 

on. 

I would say that Nitze and Bud Zumwalt. and when I put the two of thea 

together. yoe IfAOw:.,. Mr. Ni tze is a very brill i8nt manl) and the two of them .. 
together were a perfect tealD) ../'fobably the best team we ever had down the~ 

~they worked very closely togethe~initially down in Defense to get the . ~ 

shipbuilding program started which takes a long time just to get them to 
.I) 

think about it. 

mW-.... S :"I';..,s .. 
Q: Well. two of the types of ships that started kicking out in the MeI~ 

::n.-I; fl... ""'-

the end of th~re the amphibs on the one hand and destroye~escorts 
on the other. Were they involved in both of these programs1 

Adm. N.: Yes. The amphib lift that you see right now was started at that 

time and carried on throughout Zumwalt's CNO tour. The groundwork was started 

at that time. The illllphib ioes 1 i ft.. I think [they ha~at that ti~at they 

called a Seahawk program which~asJfinally):ancelled. Another one was started!;> 
~ ~ 

and then we ended up with the.Spruance-class destroyer. That all evolved 

through different phases~and different people take credit for it. But~ 

would say in general that they started the shipbuilding progra~we know 
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'1t today at that time. 

Q: One ship that didn't get off the ground in that area was the FD~which 
;...- . ) 

was sort of the equivalent of what we now hav~the rapid deployment force. .. .. 
floating warehouses. What were the ramifications of that in the SecNav's 

office? 

Adm. N.: I believe that was started with the second director of OPA, and 
,.-

he was aApta~\ that relieved Dra1;r Kauffman. The concept. as I remember,;, 

~ the FDl was they wanted to position the stuff in the various combat 
A 

areas rather than a fast movement that we have now. They wanted to poSition 
" > , 

i~nd it got shot down in Congress. Some of the reasons wereJ:ell,if we 

put all that ammunition over in these countries. who's going to say they 

won't seize it: who's going to say it won't be obsolete1
k 

The main thing 
• 

was it's a hawkish thing that we want to build bases allover the world. 

I think that's why it failed. They started it. 

Pro pay. pay raise, fl ight haz:~a~rd~o~u'!s...w.tt¥..-+1ffl:tl 

I could remember all t . s that OPAc-5elfC(i;doo;wo;;'-. I know that they wou 1 d 

look at all I'm rea 

hav er questions. 

*The FDL was to be a forward-deployed logistics ship. but the version 
proposed in the 1960s was unable to obtain congressional support and thus 
was not built. 
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Q: lihave Je;e:al mo, •• elle is tll~ Captain Zumwalt came to Secretary 

Nitze's attention SOlt ~ for his strategic thinking~ and that's when he 

first brought him in with international security affairs. What strategic 

manifestations did you see from Zumwalt during that period? 

Adm. N.: Here is my understanding of how Nitze found Zumwalt. Are you 

interested in that? 

Q: Sure. 

Adm. N.: 
. ~.j.;"-P 

umwa1t was over at th~ar College and he had .. 
written a paper, and the paper was The Accession of the Power of the Soviet 

• ...s' 
Union. He tracked, gave opinions about how they Soviets arrived at the 

top man. Generally~wIIat it was that they would pick several~and they would 
~ > 

keep dying off~nd they would keep eating each other up~and they would . ) 

finally pick the guy that makes it. 1~11 ~h~~5hehew made it. It was more 

detailed than that. This study when Mr. Nitze came over to the National 
') 

War College to make a speechr;:.the.~t gues5 he lias a geAeral, blolt a~y, 
>... -

~director of the National War College sai~you kno~we have a young bright 
J. +0 J 

Navy,-eaPtain who wrote his paper on the accession'&i. power in the Soviet Union. " 
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I,,",lIiRk that was the title, IIFittllR 9y 6aptll;R iWlAWalt. So. he introduced 

him to Bud~and then nothing happened. Well. ~Mr. Nitze then, I guess, . ~ 

at the time was in I~and he brought Zumwalt over to some job. Well, a 
• 

guy like Captain Zumwalt, you throw him into the Defense Department and say 
If ,a", I/IINII j + ""'::'1 "<If. 

"'find a job for yourself, he~ find"llli,yll{"your job. He just boomed in that 

place. I think at that ti~ does h~ry unique quality. I think he 

understood and liked the international flavor more than anything. He liked 
............. 

working with the State Department. He loved to have them walk a tight rope • .........,., 

I thiqk he found this in his National War College and I think that he becamel-l 
,Q.II, 5" \ 

..... ; of-1H¥the C~s that I kn~ didn't know any of them as well as he did, -but he had an good understanding of international politics, the State Depart­
dil::c.4I 

ment, the White House. and !e ~ it. and he studied it. And~itze 

recognized this. So, when~ ~Mr. Nitze SO ,= he Saefle .. 
~ ~_ ..., -...I .&... Scc..u .... I.1;... ~ 

1i~I'm sure at that time that Nitze walked up to SecNav. Zumwalt came up there 

with him. I tlliRk ttlll ... let IIlfiII go bilek. When Mr. Nttze was ISA) believe ... 
that was the time that they had the missile crisi~and I think that's when 

.) 

he really found out about Zumwalt. Mr. McNamara would have to go to the 

White House, and they were down to the nitty-gritty part of this negotation 
,:;. 

about the missile crisis), take them out of Cuba or you're going to get it~' 
",II - ,-..... OJ 

a~at stuff ... and I'm getting this sort of second hand, but my understanding ....... -
of it is that the Whiz Kids were great when they were writing memos that were 

*Before he became Secretary of the Navy, Paul Nitze was ASSistant 
Secretary of Defense (International Security Affairs). 



? ~ 

.. 
Kenned~""at 

>40 

are you going to do now. the missiles are coming. the Whiz Kids failed hi.; 
.. '-:!_Ic. ~ s-.;'" J!> 

they backed out. Zumwalt. NavY;6ptain 1Iid,l.. tak! a strollg-p6i~ He ~ :I 
~ ~ 

you've got to tell him~if he doesn't move them we're going in. And~he 
r ~ > ~ 
convinced and wrote the memo for Mr. Nitze to take to McNamara. He couldn't 

find any support for it from the Whiz Kids. And,-Nitz~who is a pretty tough 

negotiato~took it to McNamara, it's my understanding6) Bud wrote it. They 
) 

took it over to the White House and sold it. That's when his star really 

came on. And in my whole association with Admiral Zumwalt. and when you're 

at war with somebody and people are getting shot and dying, getting killed, 

although he was a good administrator~his best was when he was under pressure. 
~ 

in a crisis. When everybody else was fading, man, he came out a calm, cool, 

collected guy. People who worked for him knew that. You kind of had the 

feeling he was like. whether he was at sea, in ·Vietnam. or in the office, 

he gave you your head",you could do whatever you wanted to~and you knew that 
v_ .1= i+- ) 

he was smart enough to get you ~re you went to jail. It's like the 

skipper who knows how to handle a ship; if you let the JO take it in~that 
'" JO knows that that guy sitting in the chair is going to get me out before 

~ ,.. ~';'I I run aground. And, that's about the way he ran his . I He had people 

who worked for him close. You always worked over your head. and you worked 

*JOs--junior officers. 
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--HUlked beyond your capabilities. He had average people\\and I consider 

myself average~average people working over their heads and really didn't 

know themselves until they worked with him. He had ideas, and if you were 
,-.... 

an idea guY, he would take your ideas and add. on to them. You always felt 
I)-- ......, 

like you were running the show. and that's how he got the group of us so 

dedicated to him. 

~ 
Q: What are some examples of ideas that during the period you were in that 

office~l;ke tha~1 

Adm. N.: In that office? Well, the pay raise. That was miraculou~ t«Rd~ 

he sold it. At that ti~when you were going to tell the ArmY and the Air 
> 

Force and the Marine Corps that the Navy needed special pay. I don't know 

what you guys need, but the Navy needs special pay and then prove it and 
....£ .... ,4 I- ot b·na;;; • 

win it. he ~ijgR( a lot aB8~~ it. ~ I think~ulling together, getting 

the navy blue-suiters and the purple-suiters together and the Navy Depart-
'Sf "t ~ 

ment civil ians. If you remember"when he came into i1\\before his ti~ . ~ 

Korth and Anderson there was a big reorganization study that was j~st Rat-

,eli, well was pretty detrimental to the Navy. Then Nitze and Zumwalt came " .. ~ in and they squashed that~I've forgotten the details of that, but it was 
~ _I- ..... 

not very pOPula~ery good. He brought the military and civilians together 
'l' 

*Purple-suiters is a slang term referring to officers who work 
in joint-service jobs, such as being members of the Joint Staff which 
serves the Joint Chiefs of Staff. 



better tha~er ha 

it'. 
/ 
the Soviet Uniol~'H-~H--t:h1llh . 

• 
ours. d~e was responsible 

I ca tell more about that 
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he was very personnel-

real wed 

ding program started. 

I get to the Vietnam section. 

Q: Vietnam was just heating up during this he was with the 

Secretary. Was Captain Zumwalt 

strategy for that? 

0)", "_j 
Adm. N. ~\·e ... § much. 

McNamara liKed to c 
Of co ... 

have a good center. so he'd 

~-h '-!!~~':.'"'~ ad the lPS ~ and 

in formulation of the Navy's 

f forced into it. Hr. 

ton. At that tillllL'DoD didn't 1 __ 

, o.fc.an 4:6r'I ~'1 

up and use the Navy's ~Rf 6I!cauw 
"'It 

liKed to move the ships around. Because 

of tha Zumwalt and Hr. Nitze got into that quite a bit, the laos 

part of it. 

*Opcon--operational control. The center described contained 
plots of the positions of the Navy's ships and command and control 
facili ties. 



An interesting incident I recall regarding Mr. McNamara. Secretary 

of Defense/during the early stages of the LAOS involvement. 

Secretary of Defense during this period for some reason liked 

the Navy OPCON center because of the world map graphics and 

communications. During a briefing it was briefed that a Navy 

aircraft had fired an air to air missile on a land base gu~ 
", 

emplacement. Secretary of Defense asked the question/why did 

The 

1'" they fire an air to air missile at a land target, No one could 

come up with a satisfactory response so the Secretary of Defense 

told them to call the OPcenter in South East Asia and ask the 

question. The OPCON center in South East Asia was one of the 

carriers. The reply came back from the Pilot "I fired it bacause 

that was the only bullet I had left to fire." 
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~,.i.on / 
Vremembe!r being in the~ cente!J ..,~ 

.r-to-air missile. ~&parrc)w. 

~~amara said, 

d he ever fire-an air-1:0 ...... a-rr missile on a gun 

~stup'id thin9 to d}{ Ask {2.J4. 

, 
~ ..... w"'" oS 

Q: Did there seem to be jealousies on the part of other officers ~ 
relative age and seniority that he had his hand on so many power levers? 

'. 
- .t:: • - - -'~~:J'" ~1'2.? :: f :j; 

Adm. N~ of that was' big people worked with him..- The little 

guys bitched ... III __ I .. ,. That happeneq" too".when he was CNO. I>thliik the ... . ) 


