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Interview Number 2 with Captain'll. Levis Glenn, Jr., U.S. Navy 

Place: captain Glenn's home in Vienna, virginia 

Date: 'fuesday, 22 May 1984 

subject: Admiral Elmo R. Zumwalt, Jr., U.S. Navy (Retired) 

Interviewer: Paul stillwell 

Q: Captain, last tille, as we finished up, we wece talking about 

the business of tucning over U.S. assets to the Vietnamese, and you 

discussed the admiral's celationship with Commcdoce Chon. Did be 

have celationships with Vietnallese officers _oce junior to Chon? 

Captain Glenn: He bad relationships with officers more junior 

than Chon, but the oppoctunities to nuture these relationships 

really weren't there, probably IIOIIIeVbat to Chon's plan, because I 

think that 0 ,aore Chon had some concecn foc his position. Be 

was the CHO of the Vietnaaese Navy, but he bad been fighting all 

his life, and he jealously guarded his precogative to meet with 

his counterpsrt. 

g. Did Admiral Zumwalt get out into the boats himself to see how 

well the turnover _s working firsthand? 

Captain Glenn: Yes. Again, lUI I related last time, we went to 
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see the firefights, but we sade other trips also. During 

Christmas of 1968, we flew fixed wing to an area in the Delta 

where there was a combined Vietnamese-u.S. operation going on to 

clean up the lower reaches of the Delta. We flew into this 

relatively desolate airport, landed on Christmas Day, and there 

were only Vietnamese around the airport. We were supposed to have 

two helos spotted at the airport. 'l'bere were no helos, but there 

was a company or battalion of Vietnamese guarding the strip. we 

started asking around and we finally came up with two u.S. 

advisors working with those Vietnamese. 'l'bey were a part of this 

co.Ibined operation, and they agreed that they could give us a jeep 

and driver to US about 20 aUes away, there the combined 

Vietnamese-U.S. ~red boat operation was headquartered. So that 

Christmas D)rning, we bopped in the jeep and went roaring off 

through the countryside, laUch of it controlled by the VC. I did 

convince the adairal to take his cap off, fatigue hat, which had 

three sUver stars on it. I thought it was prudent, driving 

through VC country, not to be flashing a three-star hat. 

We went over to this operation where the Vietnamese and the 

u.s. were working together, the Vietn_se being transported on 

the boats, the Vietnulese working alongside our coxswains and 

various other positione. Once again, he had only been in-country 

about four IIICII\ths at that tiae, but already he was pushing to get 
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more combined operations, more experience side by side, because he 

recognized that we were going to have to leave the country, and 

the only way the Vietnamese could pick up the load vas by observing 

their U.S. counterparts as much as possible. 

We went often to the Vietnamese Naval Academy at Nba Trang to 

visit the midshipaen, profes80rs, etc. That vas up in II Corps. 

There was a combined operations center down at Vung Tau, and we 

vent to that combined operations center fairly frequently to try 

to accelerate things, to see what kind of progress was being made. 

So he made a lot of firsthand observations. Again, one nice thing 

about war is that there's not as much paperwork. There's too much 

but still not as .. ch, and 80 we vere able to take those mornings 

and go out into the field and still finish the paperwork by 6:30 or 

7:00 in the evening, or finish up whatever had to be done after 

dinner. Again yoo only needed sleep, and there was nothing else 

to do but work, 80 16, 17, 18 hours really didn't make much 

difference. 

Q: Did be make an effort to learn the Vietnamese language 80 he 

could discuss things personally with these people? 

Captain Glenn: I don't remember him making any attempt to learn 

the Vietnamese language, and I don't know whether that was by 
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design or not. I'. a very poor linguist. I'm tone deaf, as you 

can tell frOll! my accent. I've been away frOll! the South 20 years, 

and my accent doesn't change. A cause of that to a certain extent 

is my tone deafness and I have a very difficult tiae with 

languages. So I probably wouldn't have been focusing on that, but 

I don't recall any particular attempts on his part to learn the 

Vietn.-ese language. 

Q: Did Admiral ZUlNalt work through interpreters, or did the 

Vietn.-ese generally speak English? 

Captain Glenn: '!be Vietnamese generally spoke English. Once 

again, the Prench had been in Vietnam forever, and .any of the 

Vietnaaese had had their children educated in the united States or 

perhaps had been educated in the united States themselves at ow: 

naval war colleges and Army war colleges. It would have been a 

nice thing to do, because it always makes people COIIIfortable, but 

it wasn't essential. 

Q: You talk about this trip, going out into dangerous territory. 

Bow mIlCh concern was there for the admiral's personal safety? 

Capta:ln Glenn: I had a lot of concernl be had none. Be was just 
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totally devoid of any fear or worry or anything like that, and so 

he was always willing to go anywhere at any ttme, doing anything, 

and we did. The only thing I tried to do was just COIIIIIIOnsense 

things like, -Take your three-star hat off, boss.· And wilen he 

wanted to go down the river in an open boat or something like 

that, Id just tell him, -That doesn't uke much sense. There's no 

way you can get those sewn three-star things off your lapels. You 

also are older, you know, you're going to be a prime target. 

Don't do it.· And things like that. But the places we went, 

rocketa had been through the wardroom the night before, the 

rockets could have CODe in the wardroom at that tlae. There was 

never any attempt not to go into a place because the security was 

not good. Be felt that if bis lieutenants could be there, be 

could be there. And the only thing I tried to do was to at least 

not aske hla an obvious target. So we went. I would say that I 

knew the Delta and probably £lew over IDOre of South Vietnam in 1IIIY 

year than anybody else in-country. I bad a log of 1IIIY hours. I 

think I had something like 378 hours in a helo and numerous hours 

in fixed wing. You got wilere you Imew every river. You could 

tell where the 8-52s had been a couple of weeks before, because 

when you'd flown through there prior to it, there weren't the big 

aarks in the landscape that looked like craters in the moon. We 

went everywhere, and on occasions, we were fired upon. One such 
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occasion was at the very tip of the Delta, I think Ca Mau is the 

name. 

Q: Ca Mau Peninsula. 

Captain Glenn: Ca Mau Peninsula. There's a river that runs 

behind the Ca Mau Peninsula, and ve were sure that the Vietnl!llDese 

vere darting into the Ca Mau, and moving supplies into the lower 

part of the Delta. So ve vent down one day in fixed wing to 

reconnoiter the place to see if it vas possible to put a fire base 

or SCIIIIething in down there. We flew low, and as ve flew low, ve 

could see tracers COIling up at us. That _de it pretty obvious 

that the Viet Cong vere there. So ve put a fire base in there. 

AS I recall, the operation vas Silver Mace. I may be wrong on 

that, but I think it vas Silver Mace. We sent an LST in and used 

to support l'Cf's based there. * We had already cut them in the 

northern part of the Delta with the Parrot's Beak operation, and 

caadng across the other river from the Parrot's Beak to the Gulf 

of Thailand. Having cut them along there, we figured if ve could 

take the Ca Mau away from them, then ve could also cut any 

opportunity for theat to have a base on the southern end. The 

supplies just vent to nothing. 

*LST--tank landing ship, an oceangoing amphibious warfare vessel 
with a shallow draft that also suited her for work in the rivers of 
Vietnam. 
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Q: Did Admiral ZllIIlWalt make any Swift boat and PUR patrols 

himself just to get a feel for what they were like? 

Captain Glenn: Be wanted to make numerous Swift boats and PBR 

patrols, but I always managed to keep hia out of those things. 

Once again because he was making such a tremendous contribution 

over there, and if scee chance rocket hit, and we lost hia, we'd 

lose BUob a valuable asset that it shouldn't be done. Be kept 

pressing me, and I kept pusbing the issue aside. I still think I 

did the rigbt thing. As everyone knows, be made a tremendous 

contribution over there and to the NavY, to the nation, and I 

think sometimes you bave to just step in and belp people like 

that, because they don't worry about their awn personal safety. 

Q: BOW did you do that, just avoid scheduling any sucb things? 

Captain Glenn: Yes. Be would say, -PUt sucb-and-sucb on the 

schedule,- and I just wouldn't sobedule it. We'd finiSh up one 

thing at a fire base and be'd say, -I'm going down the river with 

these guys.-

I'd say, -Ho, we've already set you up to go to that other 

fire base that got hit last night and took a lot of casualties, 

and those guys are counting on you OOIIIing. We don't have tiae.-
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And he would go. He was easy to schedule, because he didn't like 

to worry about that stuff, and so I would lay it on. He was easy 

to keep on a schedule. He recognized that his time was limited, 

so when you told hill, "We've got to go,- he would go. He seldom 

kept people waiting. Once again, he's a very, very considerate, 

kind person. 

On a personal note, a good exaaple of his consideration was 

shown to fir!{ r~te, Howard Kerr, and me. Howard was the flag 

secretary. We got food poisoning while we were over there, and 

both of us got pretty sick. At 1:00 o'clock at night, the bo88 

was in trying to find out bow we were getting along, and did we 

need a doctor? I !lean, he was thoughtful, concerned. For that 

reason, be was easy to keep on scbedule, because you'd tell hill, 

-Hey, you're keeping IIOIIIeboily waiting,· and he would give you a 

little annoyed look, but he didn't want to inconvenience people. 

You could keep bill .wing. 

One other personal insigbt I'd like to offer. He worked, 

once again, very bard, Six, seven days a week, but he tried to go 

hoIIe once a IIIOI1th. I used to fly bane with bim. And when he got 

hCllle, be dropped away all bis papers and everything else and spent 

all bis tille with bis faaily. He was either Sitting around 

talkillg with them or trying to get a tennis g_ with them, or 

strolling with them, or whatever, but just aa be concentrated 100l 

of bi. time on his tille on the war when he was in Vietnllll, 
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when he got home, he thrust everything aside and concentrated 100' 

of his time on bis family. Be was very, very devoted to bis 

family. Be bas unbounded energy, and he'd focus his energies in 

one direction and then another. SO his time with his family was 

all quality time. I guess I learned a good lesson then, and I 

think it's iIIportant in the Navy, because you are away a lot, but 

you can be away even wben you're home if you don' t spend qual! ty 

time with your family. Be showed me a lot about focusing on the 

family and spending quality time with thea. 

QI Did he go in for any recreational type things like going to 

Baguio or wbat bave you during these trips to the Pbilippines? 

Captain Glenn: I don't recall us doing that at all. It was 

basically at home wi th the family, maybe some people in for 

dillller, lIBybe not. Generally since be only saw bis children once 

a ~, be tended to spend that tille with the children. Mouzetta 

and Ann vere the two who vere bome at that time, and, of course, 

ElIIIo and Jim vere not. Jim flew into Vietnam once just to see us 

and kind of toured around the country wi th us for about three 

days, but Jim was in school, and BlJDo, of course, later 

transferred to Vietnea, but he was, I think, deployed previously 
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Zumwalt was an action officer. He let his staff officers work, 

but he stayed on top of things. He came back to brief the Navy 

bierarchy, and he didn't bring back a briefing officer. I mean, 

he WIlS the briefing officer. He liked to get where the action 

was, and he felt if he did it, then be would know it better than 

others, and was ..-inently successful. Be bas a very soft voice 

but the power of bie ugUllKlnts, I mean, you just couldn't top bim. 

It's incredible. 

Qt How would you caapare the relationsbip between Admiral Zumwalt 

and General Abraae with the Vetb-Abraae relationship? 

Captain Glenn: It WIlS entirely different. There really WIlS no 

Vetb-Abraae relationsbip. I don't reaembe~ any real personal 

meetings between Veth and Abraae or any real requests for 

equipment or anything else fram Veth. So really there wasn't any 

relationsbip. And that WIlS one of the first priorities Admiral 

ZtBWalt saw, because the ArIIy was the tcp dog in Vietnam, and if 

we were going to do ec.e substantial operations, we had to bave 

their support and cooperation. We also bad to make them believe 

that we were figbters, which General Abraae was. SO until you 

convinced General AbralllS that you really were there to kill VC, to 

make ec.e offensive .wes, to try to get them out of the country, 
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you weren't going to bave cooperation from MACV. He did that, and 

be was very successful. 

Q: Part of an aide's job is to make Ufe easier for the admiral. 

How did you perform that? 1Ibat things did you do for bim? 

Captain Glenn: Well, I guess I tried to make sure that I took all 

the trivia away, tried to uke sure that be didn't ever bave to 

worry about anything but concentrating on the major issues. And 

that started from quickly finding out what be wanted to eat, 80 

that breakfast, lunch, and dinner were SOIIIetbing that be could 

ingest and it was done. Get the stewards to layout his uniforllS 

and other itema 80 that be didn't have to worry about those. Get 

an itinerary that would click and allow hi.m to see everybody be 

wanted to see. At the &aile time, to give hill periods of quiet 

time 80 be could think. To act as a barricade at the door 

sometimes and to be abused. because you wouldn't let someone go in 

during these quiet times. I tried to learn enough about hi.m 

per80nally and professionally 80 that I could just take every ita. 

that be didn't have to do a_y frca. hill. And either I did it or 

get sca.ebody else to do it. I'd take adequate notes on a trip 80 

be didn't ever have to worry about what was covered. I tried to 
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_ke sure that there was never any slipup. The time for cars to 

arrive, the time for guests to arrive, the time for all those 

million and one thil19s that happen dur il19 the day. I tr ied to 

stay ahead of the power curve on all of thOse so that he knew they 

were goil19 to happen, and he didn't have to worry about it. You 

know, iust everythil19 from the white wines at a formal dinner to 

the right color socks. 

Q: Did you have any slipups, despite your best efforts? 

Captain Glenn: Well, I guess the slipup that I reDlellber most was 

at dinner one night at the quarters. The guests at the dinner 

were General AbrilllS, AdIIiral McCain, who was CinCPac at the time, 

the Alllbassador, General Brown, etc.* It was a very nice dinner 

and one of the larger ones Admiral ZUllWalt had hosted. In 

vietn .. , nobody dressed formally. It was hot, no air­

conditioning, so it was an open-shirt gatheril19. We had roast 

beef au ius, and as the steward was serving Admiral McCain, he 

tipped the platter, and the juice c_ dawn over his hair. 

Admiral McCain had a beautiful shoc:k of white hair, and this juice 

caJIe dawn his face onto his shirt. I mean, not a tremendous 

amount, but enough to get through his hair, dawn his face, onto 

his shirt. I got up in great eabarrassment to try to help Admiral 

*Admiral John S. McCain. Jr •• USN, Commander in Chief. Pacific. 
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McCain. Be got up, and 1 showed him the bathroom and he got 

himself cleaned up. 1 offered him a shirt of mine and he turned 

to me and said, "M, no, if 1 use your shirt, you'll just frllllle 

it and tell everybody that this is a four-star admiral's shirt 

that you've been wearing.· So he said, "I can wear JItJ! own.· 
'1'be next morning, wilen Admiral McCain was leaving the 

country, he called the quarters at 6:30 to talk to Admiral 

ZUllWalt. (1 monitored AdIliral ZUlllWalt's calls.) Bis comments 

were short and to the point, "I just wanted to tell you to please 

ensure that nothing bappens to that steward. '1'bat was an accident 

last night and absolutely no fault of his. Bud, 1 know that you 

won't let anything happen, but 1 just want to affirm JItJ! intent in 

this .. tter." 1 sust adait, that was saaething that I'll never 

forget about Admiral McCain. It seeu to lie it takes a very large 

.an to reJDellber so.ething that SIIall at 6:30 the next morning and 

to aske a call to aske sure that people did not overreact. I was 

btpressed. 

0: What was the purpose of you moni toring the calls? 

captain Glenn: I believe that is done by all flag officers. I 

was in AdIliral Bayward's office as his administrative assistant 

thr .. years ago, and we monitored those too.. '1'bere are two 

*Admiral Thomas B. Bayward. USN. Chief of Naval Operations from 1978 
to 1982. 
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reasons. One the SUll! reason they take an aide on a trip, that is 

they're very, very busy, and if you can take a 1i tUe bit of the 

pressure off they can concentrate on bigger things. So in 

monitoring a call, for exa.p1e, if someone asks a question 

concerning a piece of correspondence, you can remember where the 

paper is or you can retrieve the paper for the bo88. The bo88 has 

read it, but this refreshes bis memory. Be doesn't have to tell 

you, "Go get it.· If you are IIIOni toring the call and are on top 

of things, within about 60 seconds, you'll have that paper on your 

boss's desk. I do that even in fIlY job today.* So it's just a 

help to your boss so that he can do his ::lob IIIOre efficienUy. 

These guys work terribly long hours with very deaanding sCbedu1es. 

They've got reasonable staffs, but running a 70 or 80 or 100 

billion dollar corporation is so great that you've got to be1p 

streaaline operations in every way possible. 

Q: Did you tape-record these calls? 

Captain Glenn. Ro. Ho, we never tape-recorded anything. 

Qt I would think that this would save time, that the admiral 

wouldD't then have to tell you what he wanted, because you had 

picked it up during the call yourself. 

*At the time of the interview Captain Glenn was serving as executive 
assistant to Vice Admiral Robert L. Walters. USN, Deputy Chief of 
Naval Operations (Surface Warfare). 
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Captain Glenn: Yes, if phone taskings come in, and you're a good 

aide, the boss doesn't worry. Be'll put the phone down, go back 

to what he's doing, and in ten minutes, you'll show up with 

whatever things were needed. So it works both ways. It's a 

tremendous tilae saver, and that's what you' re there for. 

Q. Did you learn to read his handwriting? 

Captain Glenn: Yes. Yes, I was able to read bis handwriting very 

well, but probably not as well as Boward Kerr. 

Qs Captain Kerr was talking about a tiae when Adlairal S_alt 

came down to breakfast wearing pieces of three different uniforms. 

Be bad part kbaki, part white, and part green. Did you see other 

examples of absent-.indedness? 

Captain Glenn: Ob, yes. Be totally concentrated on the job, when 

we'd go boIIe to Clark, be would come out with the worst-looking 

outfit you've ever seen.. Be just didn't worry about that stUff. 

'1'boae things weren't iIIportant to bila, so ~body else worried 

about th_ for bila. Incredible aan. 

Q. Bow long did these trips to the Philippines last, typically? 

*Clark Air Force Base in the Philippines, where Admiral Zumwalt's 
family was living wbile he was in Vietnam. 
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Captain Glenn: We would go over Friday night, and we would leave 

early Monday morning (0200) so we could start the working day in 

Saigon. 

Q: So essentially it vas one weekend a month. 

Captain Glenn. One weekend a IIOnth, yes. 

Q: Who minded the store back in Vietnam during those trips? 

Captain Glenn: The deputy ~ander. A&airal zumwalt made some 

changes thougb. When be arrived, the C!O!!IIander and the deputy 

were both in the same office. Soon after that, be .wed his 

deputy into the Delta, so that he'd be closer to where the action 

was, so they could both find out what was going on rather than 

both sitting up at beadquarters. 

Q: Who vas the deputy during IIOst of this time? 

Captain Glenn: AdIIliral Bouse for a short time, and then Admiral 

Flanagan was there for most of the time. * 

Q: Bow close vas bis working relationship with those two? 

*Admiral William H. Bouse, USN; Rear Admiral William R. Flanagan, 
USN. 
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Captain Glenn: Not real close. He had definite ideas and needed 

to implement them. I'. not sure he felt that there was a need for 

a deputy. He felt .ore Uke it was a position created rather than 

one needed. Tbere weren't enough representative functions or 

other i~ to require a deputy. 

Q: I would think that would be especially so in someone like 

Adllliral Zumwalt, who was not a slave to the normal chain of 

CO"'ftnd. 

captain Glenn: Yes, it would be, and it was obvious. '!'hat's wily 

he moved ht. out of the headquarters, because he was wasting their 

tt.e. And that's another thing--he would not waste llI1Ybody's 

tt.e. He didn't Uke that. So he put thea where they could get 

involved in the action of directing the field comma~ders. 

Q: What can you say about the admiral's ability to absorb 

information and concepts? 

Captain Glenn: It was phenaaenal. x-diately upon arrival, be 

took a trip, six days, through Vletnaa, and by the tt.e he got to 

headquarters and relieved, he alreadY knew what he needed to do. 

He looked at the _p, saw the Va Co Tay and Va Co Dong Rivers 
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running along the Parrot's Beak of Cambodia, and t.lediately saw 

how to interdict the supplies COIling down frCIIII North Vietnam. 

Wben they vent to I corps, they had to go into Cambodia because 

they couldn't bring them down through Vietnam and the natural 

infilitration point vas the Parrot's Beak. In six days, having 

traveled around the country, wham, he was able to then figure out, 

"Okay, I have forces in place, I've got those guys who are too far 

offshore. I'll just bring everything in one more notch, put the 

LSTs were the Swifts vere, the Swifts in closer, and then put the 

PBRs up the rivers." It was like a CCIIIIpIlter. Be could see it all, 

the logistics, every end of things. It was brilliant. Be 

conceived on a grand scale, but he vas also able to worry about 

all the fallout and what you bad to do to uke this happen. So 

it was fascinating seeing him at work. And, once again, for a 26 

or 27 year old, it was an absolutely wonderful experience, one I'll 

never forget and one that's been very useful. 

01 Did he have a good lIeIIOry for details? 

Captain Glennl Yes. I can't recall him forgetting anything, but 

I must be careful, because I also worked for Admiral Bayward, he 

didn't forget either. There must be a ooamon trait that runs 

through these individuals. Their capacity for recall is alaost 
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mystic. You stop a briefinq in mid-sentence and pick it up a 

month later and if you start that sentence, they say, -Don't give 

me the trivia. Let's start where you were.· 

0: It makes them good for oral history. 

Captain Glenn; Yes, yes, it would. It could occupy you for 50 

years. 

0: Did AdlIliral Zumwalt use IlUrder boards when he was 90inq to 

give a briefing? 

captain Glenn: Yes, be would. Be would give the briefings and 

let bis staff murder bim. Be was very, very easy to criticize. Be 

took cri ticia well and would change things. If be didn't feel 

that what you told bim made sense, be would work it around so you 

thougbt you had made your contribution. Wben there was a glaring 

error and you pointed it out to him, he i-aiately fixed it. 

People liked to murder board bim, because they kn_ that he wanted 

the truth. 'J'hey didn't have to tell bim just wbat they thought he 

would like to hear. '!'bey told him what he needed to bear, and 

even if they were wronq, he never unloaded on tho. So you were 

always willing to speak up, and you always felt free to give him 

*Murder boards are used when someone has to make a speech or 
brief~ng. Beforehand he will try it ou~ with his staff and other 
advisors who point out shortcomings and raise the sort of questions 
that listeners might be expected to bring up. 
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your very best advise. Great men sometimes are not willing to let 

others have a piece of the action, but he was not that way at all. 

He absolutely would listen, and take aboard what was good. 

Q: You talked last tille about the insiders and outsiders on the 

staff, the ones who really got with the prngra. Would be include 

some of these outsiders in bis murder boards to get their 

viewpoints, also? 

Captain Glenn: Ob, yes. Wben people talk about Admiral IIlJl11Valt's 

·kitchen cabinet· or his saall staff, they haven't really studied 

the probleJII. I rem ber I vas an XO when one of his lI-grams came 

out, and it was talking about Mickey Mouse or soaething like 

that,. Of course, the XO on a sbip is the guy who enforces all 

the rules and regulations. Wben that lI-gra came out, it didn't 

change things on .y ship one speok. If a guy looked neat in his 

haircut, then I let hill wear that haircut. I didn't go out and 

lleasure a guy's hair to see whether it vas a quarter-inch or an 

eighth-inch. some guys looked scruffy with a quarter-inch of 

hair, some guys look scruffy with a half-inch. I would not allow 

any excessive hair, but I felt that what he vas telling us was, 

"Use your judgaent. You're lllature guys; use your judgment.· some 

people felt that because he foraed a "kitchen cabinet,· it was 

*XO=-executive officer of a ship. Z-grams were messages sent to the 
fleet by Admiral Zumwalt when he was Chief of Naval Operations; for 
the most part. Z-grams published information on changes in personnel 
policies. 
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because be was unwilling to listen. I think it was just tbe 

opposite. 1 think it was done because others were unwillinq to 

Wtell it like it is,· and maybe an unwillinqness to explore the 

unknown, because be was not a man who was willing to stick with the 

status quo. Be was qoinq to try thinqs. Be would rather sboot 

1,000 arrows at the tar 'let and bave ten bit than only sboot two and 

the two hit. So be tended to try new things. And if you were 

unwillinq to explore new things, then be tended to reject you, not 

because your advice wasn't sound, but because you were unwilling 

to look at new avenues and opportunities, and be felt that we 

should do that. Be bad a natural curiosity. people wbo were 

willing to ezplore new things, came up with briqbt ideas and were 

willinq to work, 'lot bis support. At the same time, I must say 

that 1 think Adairal zu.walt's qreatest failinq was that once be 

bad decided that you could make a contribution, be always kept you 

on board, even when others lIight be moving ahead faster in their 

width of vision. I would bave to say that his greatest failure 

was once be embraced a man, be never dropped hill by the wayside. 

Be always kept that guy with bill, and I think at times to bis 

personal detriment. 

Q. Are there any examples you could use to demonstrate what you 

mean by that, that he wasn't moving ahead as much as be lIiqht, 
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perhaps? 

Captain Glenn: I'd rather not. Sorry. 

12: You talk about people who are unwilling to offer things. Is 

that because they don't have anything to offer, or they think he 

might not be receptive? 

captain Glenn: Well, I think it probably works both ways. 'l'bey 

probably think that he would not be receptive. At the __ time, 

they're so locked in their traditional ways that they don't want 

to step to one side to .ake sure that the straight and narrow path 

they're walking on is really the yellow brick road. And I think 

there was a lot of that. '!'be Navy is a conservative outfit, and he 

was 80 different that it was disturbing_ I thought he was a 

breath of fresh air. I still think he's a breath of fresh air. 

Be has a lot of brilliant ideas that I think should have been 

iIIIpl.eaented, and I think that Bale strategies he tried to illpleaent 

in the Seventies would .ake US be better in the Eighties. 

12: Were there things in Vietna that he tried to do but did not 

succeed? 
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captain Glennl Yes. Be t.ried to lise many different. t.echniques. 

Be vas sllccessflll in get.t.ing the PBRs up the river, and he was 

sllccessful in lIIOVing the swift. boats int.o other places. Be want.ed 

to get. the sllrface effect.s vebicles working in Vietnam. Be 

thougbt. that. they wollld be very IIseful. Bowever, because of the 

noise they maoo, they really weren't. adaptive for that. type of 

warfare, and 80 SOllIe effort and money was wasted in that area. 

Bowever, I wollld suspect that a good deal of the data base for our 

decision to go with these vebicles for the Marine Corps COllIeS frCIII 

that. research in Vietnam. 

Q: Bow IIIIch concern and latitude did Adliliral ZUIIlValt bave on 

rules of engageaent.? 

Captain Glennl Be felt that his commanders in the field bad good 

jlldgllent. Be told thea basic rules of engageaent.. Be always felt. 

that his subordinates were as capable as be and that he bad 

responsible young _no 'l'hey weren't. going to kill civilians or 

innocents, bllt they bad to be given a reasonable opportunity to 

protect. th_elves, because once again, when SCIIIIe guy rises up out. 

of the rice paddy with a .. 40 rocket and shoots it at you, YOU've 

got. to ret.urn the fire or die. Be vas not. bung up on rules of 

engaqeaent. Be vas bung up on the fact that. be bad good people in 
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the field and that those guys were willing to give their lives for 

their country and for what they thought was right, and therefore, 

they deserved to have delegated to them the authority to !lake 

decisions in the field. And that's why many of these tactics such 

as the waterborne ambush were developed. It made ingenuity go up 

a hundredfold because of his approach to things, and it saved 

lives, and it got the ve, so it did the job. 

Q: Do you have any other 6XalllPles of that kind of ingenuity? 

captain Glenn: Paul, you know. there were hundreds, I guess. 

'!be Stefencavage one sticks in Ir;{ mind so clearly. because it _s 

such a tremendous boost to us at a tiBe when we really needed the 

boost. Before be got there. his ~anders were on very short 

leasbes. And after be got there and talked to thea and got them 

rolling, they were trying all kinds of operations. 'l'bey were 

_tag out in different directions. 

Q: 1Ibat impressions do you have of the principal subordinates. 

'!hat is, Salzer. Price, and Boffun? 

captain Glenn: It's incredible that the luck of the draw could 

have put three men in their positions. and luawalt did not know 
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them when he anived. A very, very abed breed. Roy Boffllan, you 

know, was a seaun-to-adlliral type. Be was a captain over there. 

Be was a rougb, touch, do-anything, action-oriented guy who went 

on every firefigbt hillself, wanted to be there, a fascinating 

individual. 

Salzer, on the other band, was, I think, an eoonanist out of 

Yale. Be was very, very bright, good aind and a tremendous 

ability to plan. Be quickly rose to the forefront of the 

CCWIIIInders, because he could see beyond his heavy boats. Be could 

see ways to put things together, ways to pincb the vc wi th 

OOIIIbined operations between the Swifta and the heavy boats and the 

PBRs. Be was a terrific wartille strategist and activist. 

Art Price, on the other band, was the only aviator in the 

group, and he brougbt a good insigbt into bow aviation can be used, 

and he got .are air support, and used air support in clever ways. 

Q: I take it frca what you say, there was a lot of give and take 

between thllll and the adairal, not just hill putting things out. 

Captain Glenn: Ob, absolutely. Absolutely. Be _t with them, 

and be would just cull their good ideas. There were tillSs when he 

had what be thought was good idea and bis field commander said, 

·You know, sounds great here in headqurters, but let _ tell you, 
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I've been there, and that just won't work, boss. That may look 

right on the map, hut let me tell you, they've built such-and-such 

there, and you can't get a boat frc-. there to there, and you can't 

get support frc-. there to there. '!'here are no supplies." so he'd 

back off. Good sessions, though. 

0: How frequently would he talk to the task force commanders? 

Captain Glenn: A monthly meeting in Saigon, and then he'd talk to 

thea on a daily basis. Bither they met hill when he was in the 

field, or he would fly to their headquarters for a briefing once a 

week or so. Good interface. 

O. In all of the descriptions of Vietnam, there is great ellq>hasis 

on the body count as a Ileana of measuring success. was that 

eaphasized at all with AdIIliral Zu.walt? 

Captain Glenn: 110, he didn't emphasize body count. Be was 

interested, though, in arJI8 and supply caches, bow JIa1ly guns or 

bow much food or whatever. Be just felt the body count didn't tell 

you too IIOch, but if you were getting to their supply lines, then 

eventually they would run out of bullets. '!'hey might be able to 

find food, but you can't find bullets, and you can't make guns in 
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a rice paddy. 

0: How good was our intelUgence on that sort of thing? 

Captain Glenn: You _an, bow much we got? 

0: In being able to _asure what they probably had overall and 

bow much of that we were getting. 

Captain Glenn: I really don't know bow good the intelUgence was. 

I just know that aupply atocka that were intercepted in the 

riverboata were pretty dra.atic and effective. You figure what a 

aaapan can carry and cut off the aaapan, then they have to carry 

the uteriala on _eone'a back. TIIen you really do limit bow much 

can be carried. If you find ten tOM of _unition and rifles and 

it'a 50 milea down the Delta and you know somebody'a got to bring 

that on their back, then you're talking a lot of _daya and 

.anths and years to .ave that material. 

0: In an offensive sch_ like this that depends on tactical 

surprise, what steps were taken to try to ensure cc.aunications 

security? 
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Captain Glenn: As I recall, there was no real concern about 

oaa.unications security because the PBRs were six boats in the 

middle of nowhere. I don't r~r concern about ooamunications. 

The Army, I'm sure, had ~~.~ because of big sweeps but we were 

fIlIall potatoes cc.pared wi th the AnIy. We ended up doing a lot by 

cutting supply lines, and that's saaething the AnIy really 

couldn't do. The supplies were moving by water or along the 

riverbanks, because you can't move supplies over rice paddies. So 

the AnIy wasn't stopping the lIO'V'_nt of supplies. It took the 

Navy to do that. 

0: Did he get involved any in the psychological warfare 

OPerations? 

Captain Glennl You know, I don't know, because that effort, I 

believe, was in a special category, and I didn't go to any 

briefings outside the beadquarters on it, so I really don't know. 

0: 1Ibat about the pigs and chickens OPeration. Do you recall 

that? 

Captain Glennl I know what you're talking about, but I just don't 

have a good recollection of it. 
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QI In his oral history, Adliiral Veth had a negative impression of 

the news media. How would you describe AdIIiral Zgawalt's 

relationship with the .adia? 

Captain Glennl Well, he was careful. You know, a good 

relationship, but he was always careful. He felt as long as you 

knew your newspaper person and kn_ he was a professional, that if 

you said, -This is for the record,· or, -ThiS is background,- or 

WThis is deep background,- tbat the individual would respect 

that. * He did not particularly trust the newsperson whQIII he did 

not know. I believe he felt tbat soae of the news people would do 

anything to sell a newspaper. So I would say that he didn't have 

a great trust of the Edia. However, he trusted the media tbat he 

had worked with before. 

(II Did you then lIIODitor the things that were CClIIIing back, 

newspapers and 'N, to see how these things were used once he had 

interchange with thea? 

Captain Glennl Yes, and it _ to _ they were pretty fair. 1 

don't recall any instances where they abused hfa. But I don' t 

r_ hlr us spending a lot of tt. worrying about feeding the 

press the right inforaation. If he felt he could talk about 

*Background material is that which can be used for publication but 
not quoted directly or attributed to a specific individual. Deep 
background is that which cannot be used for publication at all but 
which is provided to a reporter so that he will have a better 
understanding of the subject and not inadvertently make mistakes in 
his stories. 
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saaething, then he talked about it fo.: the ':ec<).:d. If he didn't 

feel he could talk about it, he eithe.: would know the individual 

and give it to hila as backg.:ound, deep backg.:ound, 0': he !IOuldn't. 

SO it wasn't an attelllPt to feed the p.:ess infonaation that they 

should get, it was, "Can we tell them about this ope.:ation? Is it 

ove.:? Is anybody's life going to he in danger if we tell them?" 

But we never tried to aanufacture or tailor information going to 

the news media. Always we were straight with them: "I can't tell 

you anything about that. The reason I can't tell you is because 

the guys are still dawn there, they're still !IOrking, it's a 

tactic that we're trying. If it gets in the neva, saae of fIr1 guys 

DIllY get killed, and will not take that chance.· 

(II What can you say about AdIIiral Z.-alt's political awareness 

and capability? 

captain Glenn: Well, he vas very politically astute. Be 

recognised the political pressures that the nation was bringing to 

hear long hefore they hi t their fever point. and he knaw that the 

poli ticians would. of necessi ty, have to bow to this public 

opinion. SO be recognized the realities of politics. If a guy 

wants to stay in office. be's got to do saaething for his 

district, or he's got to do saaething for bis state. The American 
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people were sick of vietnam. Tbey diem' t appreciate it. I must 

admit, I fault the media a little bit for that, but can you really 

fault the media? I mean, the big problem was that every night 

when you sat down at your 'f'V set, they saw either a young Amedcan 

guy getting killed or saaebody else getting killed, and frankly, 

you get tired of it. So the Alaedcan people got tired of people 

getting killed. It's not saaetbing that you enjoy, and you had 

ten III1nutes in color, in living color. every night. Be recognized 

those probl_, those difficulties. I wonder bOw WOrld War II 

would have gone if every night it meant lS minutes of color 

photographs of our guys hitting the beaches and getting blown away 

in the Pacific or aa.e of the terrible battles in Geraany. 

Q: In that sense. you 'IIOUld say that the media vas a hindrance to 

the war effort? 

Captain Glenn: Yes. the media vas a hindrance to the var effort. 

but once again. we've got a free country. and you've got to make a 

living if you're a media person. and 80 you bring forward what 

will sell. 

01 I think the big difference between Vietnam and WOrld War II is 

what technology peraitted to be happening. 
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captain Glenn: Absolutely. In Vietnllll, you've got. people who 

were shat.t.ered, in t.errible sit.uat.ions physically, and a helicopt.er 

would arrive on t.he scene almost. t.nediat.ely and lIIOVe t.his person 

away, and he'd live. In t.he Second WOrld War, t.he guy died, bled 

to death. 

Qt Did you perceive any difference in the conduct. of the war 

after t.he new adllinist.rat.1on _ in in January '69, t.he Hixon 

AdIIinist.rat.1on? 

Captain Glenn: I saw an accelerat.ion in t.he t.urnover to t.he 

Viet.nuese, but. Admiral Z.-alt. had previously been aware of t.hat. 

need. Be arrived knoIring what. lIIixon's plan was going to be. SO 

frc. our point., I don't. t.hink t.hings changed a bU. Yes, t.hey 

changed in Vietnllll, because ot.hers _ to realize what. ZUIIlWalt. 

alreAdY knew. We were a year ahead, or six lIIOnt.hs ahead of our 

t.iae. Be was very ast.ute. Be stayed ahead of t.he power curve all 

t.be way. We SAW ot.hers falling in line wit.h what. we alreAdY 

knew, or what. AdIIiral Z.-alt. alreAdY knew was going to be t.be 

need to t.urn t.hings over or t.he 1IC'SIf1!I' - Accelerated Turnover to 

t.he Viet.naaese. ae blplement.ed t.hat. frc. t.he beginning. ae knew 

what. was ocaing, so no change for us, but. yes, t.he rest. of 

Vietnllll, t.he Air Porce and AnIy realized t.hat. t.he Havy was really 
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on board and far our in front. 

(I: You said your objective had been to get haae when you wound up 

the tour. Did yOll have any lllisgivings about leaving an operation 

that you had gotten so intensely involved in? 

Captain Glenn: I have never had a job in the Navy that I wanted 

to leave. Again, thOI:Igh, the Navy causes you to bave to set saae 

priorities. If you want to bave a faaily, YOll've got to have saae 

ti1lle with the f_l1y, so you've got to move fraa one thing to 

another. I left it with great misgivings or disappointments that 

everything that I had seen rolling along wasn't complete. 

Disappointment that I was leaving the friends that I bad made. I 

hated to leave those. But I can say the same thing about 111'/ XO's 

tour, 111'/ ~and tours, you know. YOIl don't want to leave those 

things, because you are involved and you're excited and you're 

engrossed. At the __ time, life moves on, and I guess that's 

one of the things that I enjoy about the Navy. It gives you new 

and different challenges ti1lle after ti1lle after ti1lle. 

(I: Did Adltiral Z_alt ask you to extend your tour any? 

Captain Glenn: No. I bad a son who vas six IIODtha old when I 



Glenn 12 - 65 

left and be was going to be a year and a half when I got b<:De. 

And be would not have asked lie to extend. I guess I was at that 

young, tender point where you just know better than to ask that 

type thing. I probably would hage done it out of loyalty to bila, 

so be would never bave put lie in that position. 

0: Many of the people who have served closely with Admiral 

Z~alt wound up vith subsequent tours near bim. Wby didn't you? 

Captain Glenn: Well, I left and went illlaediately back to a sea 

tour. By the tille I cc.pleted "f sea tour, be was in a position 

where be was concerned about SOMe of the critici .. that be vas 

getting, and I think that be recognized that I wanted to stay in 

the Ba9Y and was in for the long baul. He did not want lie to be 

tarnished by bis brusb. Tbe people be kept around bim were the 

NWPan.ders and the captains that be could _ke flag officers out 

of, and be could reward tbose individuals. I vas a lieutenant, and 

I think be felt that in "f case that it would be counterproductive 

to lie to get too close. And I think there's probably SOMe truth 

in that. 'ftlere's still a backlasb in the Navy. I l1li never 

.-barrassed to express ~ adairation for Adairal Z~alt. But 

there are a lot of people wbo disagree with lie. SO I think that 

be did _ a favor. we've been cl08e friends ever since. 



Glenn 12 - 66 

QI To wrap this up, is there anything else you want to say about 

hla that I baven't asked about? 

captain Glenn: I'. sure there are .illions of things that after 

you leave, I'll say, -Why didn't I think of this?- But I really 

don't. Once again, he's a wonderful.an. I admired bla, I still 

admire bla. I call hla a friend to this day, and if he called lie 

right now and asked lie to go do ~thing, whatever it vas, I would 

put down what I was doing and do it. Be's that kind of guy. Be 

would do the __ for IH. 

Q: I '. grateful to you for spending this tiIH and sharing your 

thoughts about hla. 

Captain Glenn. I enjoyed it. Thank you .ucb. Thank you. 


