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INDEX OF ZUMWALT’S “Z-GRAM’S”

Index of Admiral Zumwalt’s “Z-Grams”

Source:

On Watch: A Memoir, Elmo R. Zumwalt, Jr., (New York: Quandrangle,

1976), Appendix D (“Z-grams”), pp, 530-32.

NUMBER TITLE

01 Relieving Admiral Moorer

02 Retention Study Groups

03 Classified

04 30 Days Leave Authorization for All PCS
05 Civilian Clothes Aboard Ship for PQOls

06 Dependent Air Charter Program

07 Navy Sponsor Program

08 Officer Assignment

09 Meritorious Advancement in Rate of Career POs
10 Services to Crews of Transient Aircraft

11 Enlisted Requests to Remain on Sea Duty
12 Civilian Clothing on Shore Establishments
13 Post-Deployment Leave Policy

14 Collateral Duties

15 Statement of Eamings

16 Swaps

17 Personal Check Cashing Ceilings

18 Navy Finance Center 24-Hour Service

19 Below Zone Percentage Limitation Suspension
20 Lockers and Washing Facilities

21 Compensatory Time Off

22 Improving Shore Establishment Habitability
23 CPO Advisory Board to CNO

24 Wives’ Ombudsman

25 Forces Afloat Liberty Policy

26 Shore Patrol Staffing and Training

27 Forces Afloat Operating Tempo

28 Retention Study Group Progress Report

29 Leave Policy for Deployed Units

30 Commissioned Officers' Mess Open

31 TYCOM Shiphandling Competition

32 Recnlistment Ceremonies

33 Navy Exchange and Commissary Advisory Boards
34 Uniform Changes

35 BOQ/BEQ Conveniences

36 Standards of Service
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EFFECTIVE DATE

01 Jul 70

14 Jul 70

22 Jul 70

30Jul 70

30 Jul 70

Il Aug 70
11 Aug 70
11 Aug 70
14 Aug 70
20 Aug 70
21 Aug 70
24 Aug 70
26 Aug 70
27 Aug 70
28 Aug 70
02 Sep 70
02 Sep 70
04 Sep 70
04 Sep 70
08 Sep 70
09 Sep 70
09 Sep 70
12 Sep 70
14 Sep 70
16 Sep 70
21 Sep 70
21 Sep 70
21 Sep 70
22 Sep 70
23 Sep 70
23 Sep 70
23 Sep 70
25 Sep 70
25 Sep 70
258Sep 70
26 Sep 70
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37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74

75
76
77
78
79
80
81
82

Aviation Squadron Command

Holiday Routine at Sea

Extended Commissary Hours

Cash/Check Option at Payday

Command Exccllence Forum

Junior Officer Request for Sea Duty

Disbursing Claims Processing

Quarterdeck Watches

Assistance to POW/MIA Families

Refinement of 3-M System

Responsibility for Inactivating Ships

People Programs

Medals and Awards

Cold Iron Status

Small Craft Insignia

Classified

Officer Billet Summary

CNO Discussions with Navy Personnel

Human Resource Management

Exchange of Duty for Officers

Eliminating Abrasive Regulations (Mickey Mouse)

Acceptance of Checks in Ships' Stores

Professional Development Program

Action Line Telephone

Reassignment of CWO and RPS Duties

CNO Senior Officer Forum

COMTAC Publications Aboard Ship

Ship Conning Indication

Vietnamization Challenge

Equal Opportunity

Command Inspection Program

Civilian Clothes Aboard Ship

Command in the Grade of Captain

Grooming and Uniform Policy

Battle Streamers for Navy Flag

Quarterdeck Watches

Enlisted Vietnam Volunteers

Preferential Housing Consideration for Volunteers
for Naval Advisory Duty in Vietnam

Sea/Shore Rotation

Outstanding Recruiter Awards

Enlisted Blue Working Uniform

Inspection Scheduling Policy

Augmentation into the Regular Navy

MCPOS on E-8/E-9 Selection Boards

Regular Navy Warrant Officer Program

Boards, Committees and Guidance Programs
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26 Sep 70
28 Sep 70
05 0ct 70
07 Oct 70
12 Oct 70
13 Oct 70
13 Oct 70
13 Oct 70
15 Oct 70
15 Oct 70
20 Oct 70
23 0ct 70
23 0ct 70
230ct 70
230ct 70
230ct 70
02 Nov 70
02 Nov 70
04 Nov 70
09 Nov 70
10 Nov 70
14 Nov 70
14 Nov 70
18 Nov 70
19 Nov 70
27 Nov 70
30 Nov 70
03 Dec 70
05 Dec 70
17 Dec 70
22 Dec 70
23 Dec 70
28 Dec 70
21 Jan 71

23 Jan 71

03 Feb 71
18 Feb 71

18 Feb 71
25Feb 71
25 Feb 71
27 Feb 71
05 Mar 71
15 Mar 71
16 Mar 71
14 Apr 71



INDEX OF ZUMWALT’S “Z-GRAM’S”

83
84
85
86
87
88
89
90
91
92
93
94
85
96
97
98
99
100
101

102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120

Reduction Review
Motor Vehicle Transportation for Forces Afloat
Copies of Fitness Reports
Legislation Status Report
CNO Scholars Program
Navy Uniform
Advances of Pay
SECNAV#/CNO Fellowship Program
Responsibility Pay for Senior Naval Advisors in Vietnam
Limited Duty Officer Program
Civilian Clothing Aboard Ship for Non-rated Personnel
People Programs
Navy Drug Exemption and Rehabilitation Program
Master Chief Petty Officer of the Command
Retention Study Group Schedule
Commuted Rations for Hospital Patients
Advance Information about New Duty Stations
Officer Swords
Personnel Exchange Program (PEP)
Six Day Sales Operation at Designated Navy
Commissary Stores
Responsibility for Standards of Smartness
Sailor of the Year Award
Challenge of 1972
Navy Drug and Rehabilitation Program
Quarterdeck Watch Officers
CNO Sailor of the Year
Continuation Beyond 30 Years Active Service
Recruiting
Human Resource Development
Classified
Collateral Duties
Career Counseling Program
Ecology Spot Rep
Alcohol Abuse and Alcoholism Among Naval Personnel
Equal Rights and Opportunities for Women in the Navy
Good Order and Discipline
Reduction of Maximum Sea Tours
Minority Affairs Assistants
Revised Master Chief Petty Officer of the
Fleet/Force/Command Program
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29 Apr71
17 May 71
18 May 71
24 May 71
07 Jun 71
13 Jun 71
14 Jun 71
19 Jun 71
25 Jun 71
29 Jun 71
29 Jun 71
06 Jul 71
15 Jul 71
19 Jul 71
20 Jul 71
21 Jul 71
11 Aug 71
18 Aug 71
29 Oct 71

22 Nov 71
22 Dec 71
01 Jan 72
01 Jan 72
05Feb 72
02 Mar 72
10 Mar 72
19 Apr 72
26 Apr72
27 Apr 72
27 Apr 72
04 May 72
13 Jun 72
06 Jul 72
01 Aug 72
07 Aug 72
14 Nov 72
28 Jun 73
10 Oct 73

03 Apr 74



