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DISBURSING CLAIMS PROCESSING 7
1. I HAVE HAD A STUDY MADE OF THE CURRENT PRACTICES AND PROBLEMS iN
PROCESSING CLAINS{TRAVEL. PER.DIEHa ETC.Y WITH A VIEN TS REDUCTIAMC
THE LENGTH OF TIME INVOLVED. EXPEDITIOUS PAYMENT IS IHPORTAN+ TO
THE MEMBER FROM A FINANCI{F AND MORALE STANDPOINT.

2. DELAY IN THE EXPEDITIOUS PROCESSING OF CLAIMS IS INHERENT IN
PEAK WORKLOAD PERIODS. SUCH AS DUR%NG SEMIANNUAL PAY RECORD TRANSI-
TION-. WHENK W-25 ARE BEING PREPARED IN JANUARY. WHEN LARGE NUMBERS OF
PERSdNNEL ARE REPORTING IN'éR BEING DETACHED DURING OUR LARGE SUMMER
ROTATION OF PERSONNEL+» MOVEMENT OF CARRIER GROUPS. OPENING- AND
CLOSING DATES OF SERVICE SCHOOLS. ETC. IT IS NOT ECONOMICALLY
PRACTICAL TO PERMANENTLY STAFF OUR DISBURSING OFFICES TO MAINTAIN
NORMAL SERVICES DURING SUCH PERIODS. I ENJOIN COMMANDING OFFICERS
TO PROVIDPE MAXIMUM ASSISTANCE TO MINIMIZE THE ADVERSE IMPACT ON
DISBURSING SERVICE DUE TO PEAK WORKLOAD SITUATIONS. THERE ARE SOME
NON-TECHNICAL DISBURSING FUNCTION# WHICH CAN BE PERFORNED BY -OTHER
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PERSONNEL~ SUCH AS SIMPLE COPY TYPING. COHPAFLNC FIGURES AND DATA ON

ONE DOCUMENT WITH THOSE ON ANOTHER TO VERIFY CORRECTNE881 ETC.

TERPORARY ASSIGNMENTS OF PERSORNEL TO ASSIST IN SUCH AREAS UILL BE
GIVEN DUE CON&IDERATION. DUEING A PEAK UORKLOAD PERIOD. HHEN AN
ABNORMAL BACKLOG IN CLAIMS DEVELOPS. THE DISBURSING OFFICER UiLL
INSURE THAT A PRIORITY SYSTEN'bF PROCESSING CLAIMS IS SET UP TO

INSURE ACCOHHOﬁATING HARDSHIP CASES3: GENERALLY THOSE WITH LARGE
AMOUNTS DUE AND WHERE NO TRAVEL ADVANCES UWERE DRAUN. A PRIORITY
SYSTEM WILL OF NECESSITY AGGRAVATE THE PROCESSING TIME OF THE OTHER
CLAIMS AND I ASK THAT THOSE CLAIMANTS APPRECIA#E THE SITUATION.

3. ATHE FOLLOWING ACTIONS ARE BEING.OR UILL BE TAKEN WITH A VIEU TO
CORRECT OTHER.DISCERNABLE CAUSES THAT EXTEND CLAIM PROCESSING TIHE-.
A. DOD HAS UNDER REVIEW. A COMPLETED DETAILED STUDY OF'ALL
FACETS OF TRAVEL. INCLUDING THE REIMBURSEMENT PROCEDORE% THE OUTCONME

IS EXPECTED TO REDUCE PROCESSING TIME. /

8. DURING COMMAND INSPECTIONS. AUDITS. AND EXAHiNATIPNSw
COMMANDERS. THE.NAVY AREA AUDIT SERVICE AND THE NAVéLREGIONAL FINANCE
CENTERS WILL PLACE ADDED EMPHASIS IN THE AREA OFVCLAiH PROCESSING
PROCEDURES AND PROCESSING TIME. |
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C.  COMMANDING OFFICERS SHOULD COUNSEL MEMBERS oON THE IMPORTANCE
GF SUBMITTING CORRECT AND COﬁPFETE CLAINS. THE NECESSITY TO COE%ACT-
MEMBERS FoOR ADDITIONAL INEORHATiON.IS A CAUSATIVE FACTdR IN DELAYING”
PAYMENT NOT ONLY T0 THE MEMBER INVOLQED BUT TO ALL OTHERS AS WELL.
COMMON CRITICAL ERRORS AND OMISSIONS ARE: FAILURE TO SECURE NON-
AVAILABILITY ENDORSEMENTS AS Td GOVERNMENT QﬂARTERS AND MESSING AT
TAD LOCATIONS. AND FOR GOVERNMENT AIR WHERE APPLICABLES FAILURE TO
GIVE CONPLETE_TRANSPORTéTION REQUEST{TR} USAGE INFORHATIONS MEMBERS
INCORRECTLY INDICATE USE OF NON-GOVERNMENT QUARTERS AND MEALS IN PART
I 0F DD-2353-p; SUCH USE 4oULD CALL FOR A REDUCED PER DIEM RATE
{NON-GOVERNHENT DOES NOT INCLUDE COMMERCIAL. THE DEFINITION IS
CONTAINED_OH THE REVERSE OF THE FORM AND SHOULD BE READ}-. MEMBERS
SHOULD LEAVE THE ACCOUNTING INFORNATION_BLOCK BELOW THEIR SIGNATURE
BLANKS OMISSION OF OR ERRONEOUS ARRIVAL AND DEPARTURE TINES AND
DATESS FAILURE TO éIGN CLAIN.

P- To mINIMIZE FINANCIAL HARDSHIP RELATED To TRAVEL . MEMBERS
SHOULD BE COUNSELED AS To THEIR PRIVILEGE To DRAUW ADVANCE& FOR PCS
TRAVEL AND TAD- PAY ADVANCES INCIDENT TO PCS+ AND TO OBTAIN GOVERN~-
MENT TRANSPORTATION REQUESTS{TRS? FOR TRAVEL . INCLUDING THAT OF
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DEPENDENTS.

H. COMMANDING OFFICERS SHOULD COUNSEL REMBERS ON THE PROPER PREPAR-
ATION OF PERSONAL PROPERTY LOSS}AND DAMAGE CLAINMS. COMMON CRITICAL
DEFICIENCIESVARE LACK OF DCCUHENTATION OF 'EITHER ORIGINAL COST OR
APPRAISED VALUE OF.EXPENSIVE QR_UNCOHHON ITENS AND FOR REQUIRED
ESTIMATES FOR REPAIRS TO DAHKéED ITEMSS ONMISSION OF DATE AHD PLACE
OF PURCHASE: AND DISPOSAL OF DAMAGED ITENS BEFORE NAVY HAS HAD A
CHANCE TO INSPECT THEN. MENMBERS SHOULDP BE ADVISED OF THE IMPORTANCE
OF HAVING A REPRESENTATIVE PRESENT TO SHOW THE DAMAGED GOOIS TO THE
INSPECTOR AT THE SCHEDULED TIME. RESCHEDULING ABORTED VISITS IS
VERY COSTLY TO THE ENTIRE CLAIM PROCESSING OPERATION. COOFERATION
BY MEMBERS IN THESE AREAS WILL HELP EXPEDITE PAYMENT OF fHEIR CLAIﬁS.
5. BASED ON THE STUDY AND IN ANTICIPATION OF ACCOMPLISHREMT OF THE
AFOREMENTIONED ACTIONS. I BELIEVE THAT A GOAL OF TEN WORKING DAYS
MAXIMUM PROCESSING TIME FOR ALL CLAIMS IS FEASIBLE AND SHOULD BE
NORMALLY ATTAINABLE WITH PERSONNEL ALLOWANCES CURRENTLY AV/ILABLE.
I RECOGNIZE THAT SOME DISBURSING ACTIVITIES ARE PROCESSING CLAINS IN
LESS THAN THE 30 DAY GOAL SPECIFIED. I ENCOURAGE THESE ACTIVITIES

TO CONTINUE THIS FINE PERFORMANCE. THE OVERALL OBJECTIVE WILL

DISTR:

DRAFTER TYPED MAME, TIVLE, OFFICE SYMBOL AND PHONE SPECIAL INI‘I’RUC;IONS

TYPEDC NAME, TITLE, OFFICE SYMBOL AND PMONE

rma

BHGHNATURE

1318202 OCT ?D Z-43

SECURITY CLASMFICATION : : ;_ j . '[

UNCLASS IFIED & 1\
) - . - _ o




oo i
oo 10

UNCLASSIFIED

FPAGE ORAFTER OR |[PRECEDENCE LMF CL ASS [T FOR MESSAGE cenrenzcouuumcnno-.: CENTYTE
RELEASER TIME | acT [INFO DATE -« :mu: Nno':t'r?-c"::t

05oFr 05| 28LL&20 RR|RR | Juuu- . aa73

800K MESIAGE HANDLING INSTRUC YIONS

AA

CONTINUE TO BE IMMEDIATE PAYHMENT

OF ALL CLAIMS TO THE EXTENT

POSSIBLES T EXPECT EVERYONE T0 UORK TOWARD THAT END E Il ZWWWHH‘ JR.,
ADMIRAL, U.S. NAVY, CHIEF OF NAVAL ODERATIONS
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