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%+ RS PART OF THE CORVINUING EFFORT TO REDUCE THE ADHIHISTRATIVE
BORKLOAD ON NAVAL PERSONNEL IN SHIPS. THIS NAVOP IKPLEMENTS THE
RECOMSENDATIONS OF THE SHIPS 3-1 SYSTEM REVIEW GROUP UHICH WAS
APPOINTED BY THE CNO TO FURTHER REFINE THE MANAGERENT INFORHATION
[SYSTEN AND EKHANCE ITS OVEPALL EFFECTIVENESS.
2. WITHIN THE MDCS SUb'SYSfEnw THE FOLLOUING REFINEMENTS ARE
EFFECTIVE INMEDIATELY:

A.  EQUIPNENT IDERTIFICATION CODE REPORTING WILL BE LIMITED
T0 THOSE CODES LISTED IN THE EIC MASTER INDEX MANUAL OF 1 JUN 70.

B. SUBMARINES UILL CONTINUE TO REPORT MAINTENANCE ACTIONS IN
ACCORDANCE WITH REFERENCE A AS SUPPLEH&NTED BY: FLEET cfwcs. THE
REMAINING PROVISIONS OF THIS PARAGRAPH DO NOT APPLY To THESE SHIPS
UHLESS SPECIFIED BY FLEET CINCS.
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3. A SIHPLIFIED I'ORHAT USIHG Tl:lE E)ZISIING OPNAY '-!?"'iU/EK AND A
PURIFIED SELECTED EQUIPMENT. _LIST DJILL BE IUPLEHENTED IN THE NEAR
FUTURE BY THE CHIEF OF NAVAL HATER"'AL-. ﬁFTEF. COOF’D"'NATIOI‘. ul.-.Trl "'Lc.ET
CINCS. TO REDUCE THE WDCS REPORTING REQUIREHEN"'S FOR DEFERRED AND

COMPLETED MAINTENANCE ACTIONS.. .
4. CHIEF OF NAYAL MATERIAL AND FLEET COMMANDERS IN CHIEF ARE
REQUESTED T0 PROVIDE ANPLIFYING INSTRUCTIONS To THE MODIFIED HDCS
KEPORTING PROCEDURES OUTLINED ABOVE. |
5. COMMANDING OFFICERS ARE REQUESTED To GIVE WIDE DISSEHINATION
JUITHIN THEIR RESPECTIVE COMMANDS TO THE POLICIES CONTAINED HEREIN
STREANLINING MDCS AND REDUﬁING THE ADMINISTRATIVE WORKLOAD BY
APPROXIMATELY FORTY PERCENT ON SHIPS PERSONNEL. A 3-ft POLICY
COMMITTEE HAS BEEN ESTABLISHED BY REFERENCE B TO FURTHER REVIEW THE
SHIPS 3-M SYSTEM FOR ADDITIONAL REFINEMENTS 9F MDCS AND PHS SUB-SYS-
TEMS. o '
L. THIS NAYOP IS CANCELLED WHEN ITS PROVISIONS HAVE BEEN’
INCORPORATED IN A FORTHCOMING CHANGE TO REFERENCE A AND FOR RECORD
PURPOSES NOT LATER THAN 3 FEBRUARY 1971. E. R. ZUMUALT+ dR.» |
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