
.... .. ... ,..,. 1 1I;.~ .... ~'f"tC;. .. TICJN 

UNCUSSIFIED 

UUUlI 1842 231520Z OCT 70 
Z[O ZOC r---'------------'-------------:-...::." ~\. ---J ,,' 

FRO:!, C NO { Z - 4 8} 

TC: NAVOP ' y)~~.~ 
. . .-~ .: , 

UNCLAS i/~017001/ 
"' 

PROGRAMS FOR PEOPLE 

1. WE HAVE TAK[N A NUMBER OF GOOD FIRST STEPS TOWARD R[COG ~ IZING 

~ORE FULLY THE I~PORiANCE OF PEOPLE r~ OUR NAVY. NEVERTH£~[SS MUCH 
REMAINS TO BE DONE. I AM PARTICULARLY AWARE Of THE NEED TO EXPAND . 
FURTHER OUR DEVELOPING DIALOGUE AT ALL LEVELS AND FOR INCREASED 

'. EMPHASIS, DIRECTION AND SUPPORT IN OUR PERSONNEL PROGRAMS. IT IS 
ONE THING TO PROMULGATE NEW PROGRAMS, BUT QUITE ANOTHER TO SUSTAIN 
AND NOURISH THEIR FORWARD PROGRISS. IN RECOGNITION OF THE VITAL 
IMPORTANCE OF THE LATTER NEED, A NEW OFFICE, PERS P {FOR PEOPLE} 
HEADED BY A FLAG OFFICER HAS BEEN ADDED TO THE BUPERS ORGANIZATION TO 
PROVIDE IMPETUS TO AND COORDINATION OF OUR PROGRAMS FOR PEOPLE. 
2. RADM »AVID BAGLEY WILL HEAD PERS P AND HIS ORGANIZATION WILL 
PROVIDE A CENTRAL POINT OF CONTACT WITHIN BUPERS WHERE ALL NAVY 
PEOPLE CAN TURN WITH CONFIDENCE ON MATTERS CONCERNING CONDITIONS OF 
SERVICE AND PERSONAL AFFAIRS . HE WILL ALSO HAVE ADDU AS ASSISTANT 
DNCO {OP-D1P} AND REPORT TO ME ON THE PROGRESS OF HIS EfFORTS . . 
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3. BY ESTABLISHING LIAISON WITH WELL 

litl,~~ ;nlllIV:[,])UALS, PERS P lAS ENSURI~~ 'f~l(E~~ 
G • . . . :"_ '. i:_.;-·\~};; ~ _ ',,_. .: '. ,.,: 

UJILLBE ABLE - TO ~~ArN' :uIiIQU'E, ~INSI.~HT 
-.... ," 

'OF SERVICE AND 
~. '. 

' . . . ", ... - . 
• TO RECOMMEND ACTroNS -Ti) £NHAiKETti • S .'IMAGE AND INCcREASE "HE 

. _ , .... "~\':¥i-~'-" ~_ . ~ 
ATTRACTIVENES.S or A NAVY 'CAREER, Vl:SITS AN]) 4ff1~IAL; AS ~ELL AS 

~ _ . . ~ ..' .' - • ~.4;~~. : .. 

PERSON AL, Co MM ll'R 1o, TI (I~s .. !l'C PtRSOt'IN'£Lh·i-s·s!(;.fi~~?~"':j:rt~:'PlilRL PROVI 
'. - .' " ._. . .' .. , ", _'!;:::~ .-."! ~ -:... t -

DATA ON WHICH ,TO ,BASE THE INITIATION Of NEW' P.R~G'RAMS · OR THE . MODIFI-
.- ,. - l. " : .:;7'"·4~::": ',_, 

CATION OR CANCELLATION Of EXISTINt~?ON'ES .• "' ' . / ~~~.> . ., 
PERS I' WIll CONTAIN F;rVE DIVISIONS COVERHj,G, T.HE FIELD Of PERSONAL 

._.. . '. .:. - . <." ' : .. ' - .. y:~?:;~:.j.~,,; _: . .'_ - '. ' 0 
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AffA::::~~~~~.~Q~U~E~S~T:I:O:N:Sr:T;:O~, ~ :ADMI.NISTE~~~ 'RE{R.EATIO~ PROGRAMS 
THESE INCLUDE W . LIfE MORE ATTRACT-

IVE, i'PROVIDING INFORMATION~::~~~irt~ AND 

THE NAVY 

HOWEVEft , 

t ,« _ 

BAGLEY'S ·PRIMARY. RESPONSIBILI":Y '\lIt!:;' 
:-"", (.::-

OBUIf ~NS"ERS TO QUESTIONS HE IS 
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COMMANDING .OfFICERS WHO HAVE THE FINAL RESPC'NSI8ILITY fOR THE \:J[LL-' 
I 
jBEING 
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Of THEIR PEOPLE. CONSEQUENTLY. I ENCOURAGE ALL HANDS TO fIRST 
, . 

WITH THEIR OWN C05MANDS fOR SOLUTIONS TO PE~SONNEL PROBLEMS . 
BEFORE TURNING TO PERS P FOR ASSISTANCE. ' IN S:~C~T, I eXPECT THIS NEW 

OfFICE TO WORK IN (LO~E HARMONY-WITH LOCAL COMMANDS AND TO COMPLEMENT 

THEIR EffORTS. 

lb. I LOOK UPON THE ES1'ABLISHMENT Of THIS IMPORTANT NEW OFFICE AS A 
I 

MAJOR STEP FORWARD IN MAK!~G THE NAVY MORE RESPO~SIVE TO THE NEE~S 

Of OUR PEOPLE AND REQU~ST THE FULL COOPERATION OF COMMANDERS AND 

STAFF OFFICES THROUGHOUT THE NAVY TO MAKE IT SO. E. R. ZUMWALT, JR., 

ADMIRAL. U. S. NAVY, CHIEF OF NAVAL OPERATIONS. 
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