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'1. TIMELY PUBLIC RECOGNITION Of HEROIC OR MER!TOR!O~~ ACHIEVE"E~T 

,ON THE PART I EXCEPTIONAL 

r·1AINTAINHIG 

OF INDIVIDUALS OR CONSPICUOUSLY OUTSTANDING OR 

PERfORMANCE OF UNITS OR INDIVIDUALS IS A KEYS70~E IN 
'. MORALE. A RECENT JUNIOR OffICER RETENTION STUDY GROUP 

V", 

70 

HAS DEVELOPED SEVERAL RECOnMENDATIONS RELATING TO THE AWARDS PROCESS 

WHICH ARE CONSIDERED ESSENTIAL IN MAXIMIZING THE DESIRED BENEFITS 

Of THIS PROGRAM. 

2. THE PROMPTNESS WllH WHICH AWARDS ARE RECOMMENDED AND APPROVED 

IS ESSENTIAL. SIXTY DAYS f~OM SUBMISSION DATE TO APPROVAL SHOULD 

BE OUR GOAL fOR PROCESSING OF LETTER TYPE RECOMMENDATIONS AND TEN 

DAYS fOR THOSE TRANSMITTED BY MESSAGE. ARTICLE 122 OF REFERENCE 

A PERMITS AWARD RECOMMENDATIONS FOR PERSONNEL ASSIGNED TO THE 

OPERATING fORCES TO BE fORWARDED, WHERE APPROPRIATE, VIA THE fLEET 

COMMANDER IN CHIEf AND CHIEF Of NAVAL OPERATIONS WITH COPIES 
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PROVIDED'TO COMMANDERS Of 'INTERMEDIATE ECHELONS WHO SHOULD PROVIDE 
• . ~ ..... 

COMMENTS TO THEA"ARDING AUT.HO~ITY ONLY If THEY ])'0 NOT C6NCUR biITH 

THE BASIC RECOMMENDATION. fOR PERSONNEL NOT ASSIGNEJ TO THE 

OPERA TING fORCES AWARD RECOMMENDATIONS SHOULD BE f~RWARDED VIA "HE 

ADMINISTRATIVE CHAIN ,Of COMMAND. AND THE CHItf Of NAVAL OPERATIONS 

WHERE APPROpRIATE. If NECESSARY THE:' Ao,lAR.DING AUTHORITY SHOULD 

REPLY BY MESSAGE IN ORDER TO EFfECT NOTIFICATION ~ITHIN THE bO 

DAY PERIOD. ARTICLE 121 Of REfERENCE A SANCTIONS THE USE Of 

ELECTRICALLY TRANSMITTED AWARD RECOMMENDATIONS. IN COMBAT AREAS 

WHERE IT IS APPROPRIATE THAT IMMEDIATE RECOGNITION Of HEROIC 

PERfORMANCE BE EXTENDED. A MESSAGE AWARD RECOMHENDATION SHOULD BE 

FORWARDED VIA THE fLEET COMMANDER IN CHIEF AND THE CHIEf OF NAVAL 

OPERATIONS WITH THE INTERMEDIATE COMMANDS AS INfORMATION ADDEES. 

THE COMMANDERS AT INTERMEDIATE ECHELONS SHOULD PROVIDE COMMENTS 

BY MESSAGE TO THE AWARDING AUTHORITY ONLY WHEN THEY DO ~OT CONCUR 

WITH THE BASIC RECOMMENDATIONS. 
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3.' AWARDS BOARDS ~ ~HERE ESTABLISHED, :>HOULD BE RECONSTIT.UTED SO 

THAT 50% ~f THE MEMBERS ARE ~ffICERS Of THE RANK Of LCDR AND BELOW. .. . 
THIS WILL PROVIDE fOR :. r.O~E REPRESENTATIVE CRtlSS SECTION Of THE; 

COMMMJD IN A1lJARDS PROCESSING. AWAR»S BOARDS SI-'I)ULD BE STAffED TO 

PROCESS RECOMMENDAJI~~S EXPE~IriOUSLY. 

4. IN ORDER TO STANDARDIZE THE MEDAL~ AND AWARDS C~ITERIA WITHIN 

TilE NAVY AND TO OElTAHI INfORt1ATION fOR PRESENTATION'TO SEeNAV AND 

THE OTHER SE~VICES, I I~TENi TO CONVENE AN AWARDS CONfERENCE AT AN 

EARLY DATE. MAJOR con~ANDS PROCESSING AWARD RECOMMENDATIONS WILL 

E REQUESTED TO PROVIDE REPRESENTATION. E. R. ZUMWALT, JR., ADMIRAL, 

.S. NAVY. CHIEf Of NAVAL OPERATIONS 
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