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L. TIMELY PUBLIC RECOGNITION OF HEROIC OR NERITORIOUS ACHIEVEMENT
ON THE PART OF INDIVIDUALS OR CONSPICUOUSLY OUTSTANDING OR
EXCEPTIONAL PERFORMANCE OF UNITS OR INDIVIDUALS IS A KEYSTOHE IN
HAINTAINING MORALE. A RECENT JUNIOR OFFICER RETENTION STUDY GROUP
HAS DEVELOPED SEVERAL RECONMENDATIONS RELATING TO THE AWARDS PROCESS
WHICH ARE CONSIDERED ESSENTIAL IN MAXIMIZING THE DESIRED BENEFITS
OF THIS PROGRA!. ' |

BB 2. THE FROMPTNESS WIYH WHICH AUARDS ARE RECOMMENDED AND APPROVED
. IS ESSENTIAL. SIXTY DAYS FROM SUBMISSION DATE TO APFROVAL SHOULD
BE OUR GOAL FOR PROCESSING OF LETTER TYPE RECOMMENDATIONS AND TEN
DAYS FOR THOSE TRANSMITTED 8Y MESSAGE. ARTICLE 122 OF REFERENCE

A PERMITS AUARD RECOMMENDATIONS FOR PERSONNEL ASSIGNED TO THE
OPERATING FORCES TO BE FORWARDED WHERE APFROPRIATE+ VIA THE FLEET

COMNANDER IN CHIEF AND CHIEF OF NAVAL OPERATIONS WITH COPIES
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PROVIDED T0 coﬁnAnn;Rs'of'IﬁTERMEDIATE ECHELONS BHO SHOULD PROVIDE
COMMENTS To THE ABARDING AUTHORITY ONLY IF THEY DO NOT CONCUR BITH
THE BASIC RECOMMENDATION. FOR PERSONNEL NOT ASSIGNED TO THE
OPERATING FORCES AWARD RECOMMENDATIONS SHOULD BE FORUARDED WIA THE
ADRINISTRATIVE CHAIN .OF COMMAND.AND THE CHIEF OF NAVAL OPERATIONS
LHERE APPROPRIATE. IF NECESSARY THE AWARDING AUTHORITY SHOULD
REPLY BY MESSAGE IN ORDER TO EFFECT NOTIFICATION WITHIN THE bD

DAY PERIOD. ARTICLE 12 OF REFERENCE A SANCTIONS THE USE OF
ELECTRICALLY TRANSMITTED AWARD RECOHHENDATIbNS-- IN COMBAT AREAS
WHERE IT IS APPROPRIATE THAT IMMEDIATE RECOGNITION OF HEROIC' '
1 ocRFORMANCE BE EXTENDED. A MESSAGE AUARD RECOMHENDATIGN SHOULD BE
FORUARDED VIA THE FLEET COMMANDER IN CHIEF AND THE CHIEF OF NAVAL
OPERATIONS WITH THE INTERMEDIATE COMMANDS AS INFORMATION ADDEES.
THE COMMANDERS AT INTERMEDIATE ECHELONS SHOULD PROVIDE COMMENTS
BY MESSAGE TO THE AWARDING AUTHORITY ONLY UHEN THEY DO KOT CONCUR
WITH THE BASIC RECOMMENDATIONS. .~ = R
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3. AUARDS BOARDS. BHERE ESTARLISHED SHOULD BE RECGHSTITUTED 's:o"ff"‘ |
{ THAT 50% OF THE MEMBERS ARE 2FFICERS OF THE RANK OF LCDR AND BELOW.
THIS WILL PROVIDE FOR A HORE REPRESENTATIVE CROSS SECTION OF THE [
COMMAND IN AWARDS PROCESSIHG. AWARDS BOARDS SHOULD BE STAFFED frd -

PROCESS kECOﬂﬁENDA?IQNS EAPELITIOUSLY.

EQ- IN ORDER TO STANDARDIZE THE MEDALS AND AWARDS CRITERIA WITHIN
i
i

THE NAVY AND TO OBTAIN INFORNMATION FOR PRESENTATION TO SECNAV AND

THE OTHER SERVICES. I INTEND TO CONVENE AN AWARDS CONFERENCE AT AN
EARLY DATE. MAJOR CONNENDS PROCESSING'AMARﬁ RECOMMENDATIONS WILL

BE REQUESTED TO PROVIDE REPRESENTATION. E. R. ZUNMWALT. JR-1~}bHIRAL1
U.S. NAVY. CHIEF OF NAWAL OPERATIONS | |
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