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HUHAN RESQURCE MANAGEMENT
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HUMAN ASSETS HAS BEEN PREVIOQUSLY STATED AND IS THE BACKBONE OF MY

EFFORTS IN THE PERSONNEL AREA TO DATE. FEEDBACK FROM RECENT FIELD
THE DESIRABILITY OF ADAPTING SOME OF THE CONTRIBUTEONS 0F THE BE-

T0 THIS END. I HAVE DIRECTED THE ESTABLISHMENT OF A PILOT PROGRAMA

INVOLVING APPROXIHATELY 2y SELECTED PERSONNEL . WHO WILL DEVELOP AND

EVALUATE NEW IDEAS AND TECHNIQUES IN THE HUMAN RELATIONS AREA. MY
BJECTIVE IS TO INPROVE THE MANAGEMENT OF OUR HUMAN RESQURCES BY

tﬂHANCING OUR UNDERSTANDING OF AND COMMUNICATIONS 'WITH PEOPLE.

- CRITICAL TO THE SUCCESS ,OF, THIS PROGRAM,WILL BE THE QUALITY OF

l'

THOSE WHO UNDERTAKE THE EFFORT. I AM CONFIDENT THAT THIS HIGH

ALITY INPUT IS NOW AVAILABLE AMONG OUR ACTIVE DUTY PERSONNEL. I
THEREFORE REGUESTING THAT ANYONE- FROM ANY -OFFICER OR ENLISTED

TRIPS. THE RETENTION STUDY GROUPS. AND MANY OTHER SOURCES INDICATES

HAVIORAL SCIENCES TO THE EFFECTIVE MANAGEMENT OF - THESE VITAL ASSETS.
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COMMUNITYs WITH EDUCATION AND/OR EXPERIENCE IN. THE AREA OF APPLIED

_EBEHAVIORAL SCIENCE. ORGANIZATIONAL BEHAVIOR. PERSONAL RESPONSE. OR
IOTHER SIMILAR FIELDS~ AND WHO DESIRES A CHALLENGING ASSIGNMENT IN.
s AREA~ MAKE HIS DESIRE KNOWN TO THE CHIEF OF NAVAL PERSONNEL
{ATTM: PERS-P}. APPLICANTS SHOULD ANTICIPATE AN INTENSIVE EIGHT
WEEK TRAINING PERIOD AND AT LEAST ONE YEAR IN THE NEWPORT. R.I. AREA.
3.  SELECTION CRITERIA UILL INCLUDE. BUT NOT BE LIMITED TO:

A- EDUCATIONAL BACKGROUND

B. EXPERIENCE IN THE FIELD

C. OBLIGATED SERVICE {AT LEAST ONE YEAR FROM 1 MARCH 1371}

P- STATEMENT OF BACKGROUND. RELEVANT EXPERIENCE. AND REASONS
SELECTION IS DESIRED.
4. DUE TO EXTREME TINE LIMITATIONS INPOSED BY THE AVAILABILITY OF
TRAINING FACILITIES. IT IS NECESSARY THAT APPLICATIONS BE RECEIVED
AS SOON AS POSSIBLE. AND NOT LATER THAN 30 NOVEMBER 1970.

E- Re ZUMJALT, JR., ADMIRAL + U. St NAVY%rCHIEF OF NAVAL OPERATIONS.
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