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~[Ml AIJlNG OP A (jRA~lVL REGULAT1ONS, ELIMINATION Of 
1· TH0SE DEMEANING OR AGRA SIVE REGULATION S GENERALL Y REFERRED TO 
IN THE FLEET AS "MI CKEY MOUSE" OR " CHICKEN" REGS HAVE, IN MY JUDGMEN7 
DONE ALMOST AS MUCH TO CAUSE DISS ATISFACTION AM ONG OUR PERSONNEL AS 
HAVE EXTEN£ED FAMIL Y SEP ARATION AND LOW PA Y SC ALE S . FOR TH I~ REASO~, 

SHORTLY AFTE R TAKING COMMAND I REQUE STE D A COMPREHENSIVE REVIEW OF 
URRENT NAVAL PO LI CIE S AND REGU LATIO NS . I DE SIRE TO ELIMINATE MA NY 
F THE MOS T ABR AS1Vl POLICI ES, STANDARDIZE OTHERS WHICH AR E INCO N-

' 1'5:TENTL Y ENf OI-(C l1> , ANli ['ROVl Dl SO ME Grr,ERAL (,UIDANCL Will CH REF L[(T ~ 

I CI)NVl cn O::III f.. ·1 11 ~!l MU TO 1'1 AU TIlL 1 MI'ORl AN , I A[,D Rl :0.1 Of'.." 1 

ILlTY 01 "T H! f' U <, 0U" 11: l'I, 0f1l R Pl R:'PECllV[ 1 N ·l lll MORE EfFICHI;'r 
AV Y WE ARE SEEKING, THL WO ~TH AIJ1> PERSON AL DIGNI7Y O· THE INDIV:li~'L 

US T BE fORC EFULL Y REAfF! RM ED. THE POLICt ChAN GES BE~ 0 ~ AR~ E~~~:-

I UE I MME~I AT ELY AND WILL BE AMPLIFIED BY MORE DET'ILE D 1~?L~M[ ·. - :'.~ 

-:~- r .~ : THtl ~( PREDECESSOR ' S GUIDANCE]N MAY ON ThL 
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~UBJECT OF ·HAIRCUTS, BEARDS AND SIDEBURNS IS INSUFFICIEN>LY UNDER­
STOOD AND, FOR THI S REASON, I WANT TO RESTATE ~HAT I BELIEVED TO BE ~XPLICIT: IN THE CASE OF HAIRCUTS, SIDEBURNS, AND CONTEMPORAR Y j 

CLOTHI NG STYLE~, MY VIEW IS THAT WE MU ST LE ARN TO ADAPT TO CHANG ING I 

i FASHIO NS . I WILL NOT COUNTENANCE THE RIGHTS OR PRIVILEGES OF ANY 
OfFICERS OR ENLI STE D MEN BEING ABROGATE D IN ANY WAY BECAUSE THE Y 
CHOOSE TO GROW SI DEBURNS OR NEATLY TRIMMED BEARDS OR MOUSTACHES OR 
BECAUSE PREFERENCES IN NEAT CLOTHING STYLES ARE AT VARIANCE WITH THE ~ASTE ?F THEIR SENIORS . NO R WILL I COUNTEN ANCE ANY PERSONNEL B.EING iN ANY WAY PENALIZED DURING THE TIME THEY ARE GROWIN G BEARDS, 
"OUSTACHE S, OR SIDEBURNS . 

B. I VI EW THE PROHIBITION AGA lNST TH E WE ARI NG OF CL EAN, NEAT 
WORKING UNIf OR MS OR DUNGAREE S TO AND FROM WORK AS UNWARRANTED AND I I 

NOW DIRECT THAT IT BE SUSP ENDED FOR TH E CONVENIENCE OF ALL CONCERNED 
C. TO STANDARDIZE CURRENT PRACTlCE S, WORKING UNIFQRMS, 

J)UNGAREES, AND FLIGHT SUIT S ARE AUTHORIZED IN ALL NAVAL COMMISSARIES ~XCHANGES, SNACK BARS, DISPENSARIES, DI SBURSING OFFICES, AND OTHER 
SERVICE TYPE FACILITIES, AND NO ONE WILL BE DENIED ENTRANCE fOR B 

"IMPROPER" UNIFORM,AS SUMING THOSE WORN ARE CLEAN, NE~T, AND 

",. r> ,., 
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GO~) ~0NDITION. aASE COMMANDERS WILL REVIEW SIMILAR REStRICTI ONS AP PLICt8LE T'1 DEPENDENTS AND ADOPT REGULATIONS CONSISTENT WITH CURRE ~T 

,. THE REQUIRE MENT FOR OFFICER S AND MEN TO SHIFT INTO THE UNI -FORM OF THE DAY FOR THE EVENING MEAL WI LL BE DISCONTINUED, EXCE~7 Fa CER~~~:JIAL OR OTHE R SPE CIAL OCC ASI ONS OR BY DECISION OF THE SROU P OF PE RSONNEL INVOLVED. 

E . AT LEAST ONE ROOM OF EVERY NAVAL OFFICER, CPO , A'JD E'ILISED (L~B SH ALL PERMIT THE WEAR ING OF INFORMAL AND CASU~L (LOT h ~ S {~ ~CR T :HIRT} AND ~A: CLUBS SHALL SIMI LA RLY PERMIT FLIGHT SUITS I'J AT LEA ST ?N E R~ 0 M ~ F EACH CLUB . 

F. WHEPE OPTIONAL UNIFORMS ARE SPEC IFIED BY TH E AREA CO MMAN DiR, THI : ,: LL MEAN OPTION AL TO THE INDIVI DUAL AND lOT TO THE LOCA L (0 M-MAN~:, [lCEP1 F0 R i PECI AL OCCA SIO NS, ~ UCH AS IN SPEC TI ONS , ~IIE9E U Nr FO R~[T Y IS ~EQUIRED . 

G. WHDI 'IT, rTIrlG FLEET UNIT S , T NOT ONLY DO III) T ,JI:' H TI) ;;;:E -:" 'A:rn '\ !-'Pl:C:" _TRieTL! O[ CAUSE? f M'I VEIT BUT C;J;~D f.R nl,\~ RIJ,f J 
~ A iN TED OVER ~RE A REFLE CTION OF ~OOR lJ Mn~~) :',. 
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H. THE REQUIREMENTS TO CERTIFY THE POSSESSION OF SUFFICIENT 
FUNDS OR TO ACKNOWLEDGE GEOGRAPHICAL LIMITATIONS FOR LEAVE {EXCEPT FROM VIETNAM UHERE SPECIAL REGUL ATION S APPLY} OR LIBERTY PURPOSES, TO PRODUCE PERSONAL PROpeRTY PA SS ES, OR TO SHOW CERTIFIED PERMISSION TO BE AWAY FROM DU TY ST ATION {WALKING CHITS} PRESUPPOSES A GENERALIZED IRRESPONSIBILITY WHICH I DO NOT ACCEPT, AND THESE REQUIREMENTS WILL 

BE ELIMINATED. 

I. IN VIEW OF THE REQUIREMENT FOR SPECI AL PRECAUTIONS FOR OPERA­TING MOTOR-CYClE S, SAFETY REGULATIONS MUST BE STRICTLY ENFORCED; hOW-EVER, MOTORCYCL ES SHOULD BE PERMITTED ENTRY AND ACCESS TO ALL NAVAL FACILITIES UNDER THE SAME CONDITIONS AS FOR AUTOMOBILES, AND CON-
VENIENT MOTORC YCLE PARKING AREAS WILL BE PROVIDED· FURTHERMORE, SO 
LONG AS THE HEA D GE AR MEETS SAFETY STANDARDS, NO MOTORCYCLE OPERATOR SHOULD IN ANY WAY BE PENALIZED OR DENIED ENTRY BECAUSE .O F THE COLOR 

HIS HEAD GEAf?· 

J. OVERNIG~T LIBERTY WILL NOT BE TREATED AS A PRIVILEGE FOR 
SPECIAL REQUEST CHIT MU ST BE SUBMITTED, BUT RATHER AS THE 

NORMAL FORM OF LIBERTY FOR OUR RESPONSIBLE SAILORS. EXCEPTIONS TO 

.. , 
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AS GOVERNMENT IMPOSED CURFEW OR EXTREMELY UNSATISFACTORY'ENVIRO N M~Nr , 
A~D THEN ONLY UPON DETERMINATION OF THE SENIOR OFFICER PRESENT, 

K. THE REQUIREMENT FOR LINE HANDLERS, REFUELING PARTIES, TOP-
SIDE WATCH STANDERS IN INCLEMENT WEATHER, BOAT CREWS IN HEAVY 

CEREMONIAL OCCASIONS. 

L. THE OCCASIONAL PRACTICE OF REFUSING TO FOR~ARD A REQUEST 
FROM AN INDIVIDUAL TO HIGHER AUTHORITY WILL BE DISCONTI NUE1. IF 
PERSONNEL IN THE CHAIN HAVE GOOD REASON FOR NOT REC OMMENDI~G AP-
PROVAL CF A REQUEST, T~EY SHOULD, OF COURSE, SO STATE , GUT THlY -
Mj~i FORWARD IT EXPEDITIOUSLY ONE WAY OR ANOTHER, 

M. I AM NOT SUGGESTING THAT A MORE LENIENT ATTIT UDE TeWARD I R-

I 
I • 
! 
1 RESPONSIBLE BEHAVIOR BE ADOPTED, BUT I 

MIT GENERAL POLIC IES TO 8E DICTATED BY 

i DO BELIEVE THAT' ~E CA~ ~O T P E~-i 
THE NCED, WHICH I SU?FO~T, Tu • 

CONS TRAIN THOSE FEW INDIVIDUAL S WIIO DC NOT RE~Por j D T0 r UE T~ J~T A'j) 
CONFIDENCE EXPRESSED IN MORE f LEXLOLE AND LE SS R[STRI CTIVE 
Tjl) ' J::' . 
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