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1. TO fURTHER ENHANCE-THE CANEER OPPORTUNITIES Of THE NAVY'S 

JUNIOR OffICERS, THE SECRETARY'Of THE NAVY, THE HONORABLE JOHN 

CHAfEE, APPROVED PROPOXED CHANGES TO THE REGULAR NAVY AUGMENTATION 

PROGRAM WHICH WILL .PERMIT AUGMENTATION APPLICATIONS TO BE SUBMITTED 

EANLIER IN ONE'~ CANEER. \ 

2. THE HIGHLY MOTIVATEII OffICEN WHO URIVES AT AN EULY DECISION 

ABOUT "AKING THE NAVY HIS CANEER MAY NOW APPLY fON AUGMENTATION 
• AfTEN HAVING SERVED ON ACTIVE DUTY AS A COMMISSIONE'OffICER fOR 

12 KONTHS, EXCLUSIVE/Of PERIODS Of DUty UNDER INSTRUCTION IN EXCESS 

Of 30 DAYS. fURTHER, A COMMANDING OffICER MAY RECOMMEND A WAIVER 
i 

TO '" MONTHS ACTIVE COMMISSIONED SERVICE, EXCLUSIVE Of PERIODS Of 

UNDE~ INSTRUCTION IN EXCESS Of 30 DAYS ,.ON AN OffICEN WHO INDICATES 

HIGH: CANEER POTENTIA~. 

• 3.kN SOME CASES OffICENS APPLYING fOR AUGMENTAT~N AfTER" "ONTH't 
'J"~'r~:;:;:::DiI_~ __ -"""--;:===~ .. -' ...... 
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MAY NOT HAVE A SISNIFICANT FITNESS REPORT'YET SUBMITTED. IN . ' 

THAT THE CONTINUIMG AUGMENTATION SELECTION BOUD MAY' HAVE ENOUGH' I I 

. , 
TION ON WHICH TO MAKE A DECISION, COMMANDING OFFICERS WILL 

I I , r ' 

, DISCUSS MOTIVATION ·AND POTENTIAL OF THE APPLICAN" AND PROVIDE A . 

SPECIFIC RECOMMENDATION CONCERNING THE REQUEST. A SPECIAL· FITNESS 
- ;! 'f 

REPORT MUST BE.S.UBlLITTED AS,AN ENCLOSURE TO EACH C.O.'S FORWARDING 

ENDORSEMENT FOR THOSE OFFICERS RECOMMENDED fOR A WAIVER. IN ORD~R 
t ~ 

ESTABLISH A RECORD OF COMPARABILITY, THIS REPORT WILL INCLUDE AN i 

ENTRY IN THE OVERALL EVALUATION, BLOCKS 1& A AND B. 

4. THIS NAVOP IS EffECTIVE UPON RECEIPT. REf A WILL BE CHANGED 

IN THE NEAR fUTURE. E. R. ZUMWALT, JR·, ADMIRAL, U.S. NAVY, CHIEf 

OF HAVAL OPERATIONS. 
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