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3. To FURTHER ENMANCE THE CAREER OPPORTUNITIES OF THE NAVY'S
' JUNIOR OFFICERS. THE SECRETARY oOF THE NAVY, THE HONORABLE .JOHN
 CHAFEE. APPROVED PROPOSED CHANGES To THE REGULAR NAVY AUGHENTATION
PROGRAM WHICH WILL PERMIT AUGMENTATION APPLICATIONS T0 BE SUBMITTED
EARLIER IN ONE'S CAREER. -
2+ THE WIGHLY HOTIVATED OFFICER WHO ARRIVES AT AN EARLY DECISION

ABOUT MAKING THE NAVY HIS CAREER MAY NOW APPLY FOR AUGMENTATION
AFTER HAVING SERVED ON ACTIVE DUTY AS A COMMISSIONED OFFICER FOR

le HONTHSa EXCLUSIVE-OF PERIdDS OF DUTY UNDER INSTRUCTION IN EXCESS
OF 30 DAYS. FURTHER. A COMMANDING OFFICER MAY RECOMMEND A WAIVER
TO L MONTHS ACTIVE COMMISSIONED SERVICE. EXCLUSIVE OF PERIODPS OF DUT
UNDEF INSTRUCTION IN EXCESS OF 30 DAYS FOR AN OFFICER WHO INDICATES
HIGH CAREER POTENTIAL.

3. N SOME CASES OFFICERS APPLYING FOR AUGMENTATEON AFTER k HOHTHS'
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HAY NOT HAVE A SIGNIFICAHT FITNESS REPORT YET SUBHITTED- IN ORDER
THAT THE CONTINUING AUGHENTATION SELECTION BOARD MAY HAVE ENOﬁG# "

'INFORHATION ON WHICH TO MAKE A DECISION. CONMANDING OFFICERS UILL

' DISCUSS MOTIVATION .AND POTENTIAL OF THE APPLICANT AND PROVIDE A {
iSPECIFIC RECOHHENDATION CONCERNING THE REdUEST- A SPECIAL FITNESS
I REPORT MUST BE .SUBMITTED AS. AN ENCLOSURE TO EACH C.0.'S FORMARDING
ENDORSEMENT FOR THOSE OFFICERS RECOMMENDED FOR A WAIVER. 1IN ORDER ¢

IESTABLISH A RECORD OF COMPARABILITY. THIS REPORT WILL INCLUDE AN

ENTRY IN THE OVERALL EVALUATION. BLOCKS 18 A AND B.

‘4. THIS NAVOP IS EFFECTIVE UPON RECEIPT. REF A WILL BE CHANGED
{ IN THE NEAR FUTURE. E. R. ZUMWALT. JR-. ADNIRAL. U-S. NAVY. CHIEF
j OF WAVAL OPERATIONS.
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