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1. PURPOSE. 70 R~ASSESS THt PRIORITIES l~DER WHICH WE ARE OPERATING JrTk 
A VIEW TOWARDS ENSURING THAT CONTINUED PROGRESS IS MADE IN 1972 TOWARDS THE EN GOAL Of AN EFfECTIVE AND READY FIGHTING FORCE. 
i!. I'!ISSION. OUR MISSION REMAINS AS PREVIOUSLY STATED: TO MAINTAIN 1l£ SEA-
GOING CAPABILITY FOR STRATEGIC DETERRENCE; TO JW".AITAIN CONTROL OF 1l£ SEAS IN I ORDER TO KEEP VITAL LIFE LIt£S OPEN AND, If NECESSARY. FOR OVERSEAS, PftOJECTIJN vr 

ARME~ FORCES; AND TO MAINTAIN OUR NAVAL PRESENCE WHEREYER IT IS ~.' 
IR~:QUIRED OVERSEAS. 

, 3. CHALLENGE OF THE FUTURE. AS WE MOVE: fURTHER INTO THE 1'70 'S, "n£ CHANGING 
ATIITUDES AND PRIORITIES IN OUR NATIONAL SOCIETY, RAPID!.. Y ADVANCING TEC.woLOGY, f AND THE INCREASING COMPLEXITY OF INTERNATIONAL SECURITY ISSUES WILL HAVE A i PROfOUND INFLUENCE ON THE NAVY. THE CHALLENGES AHEAD ARE NOT EASILY PREDICT ABlE t BUT THE OUTLINES OF SOME ARE ALREADY APPARENT. 

A. THE CHALLEN('[ ,TO PEOPLE. WE MUST CONTINUE TO STRIVE: FOR A noRE 
SATISFYING AND CHALLENGING WORKING ENVIRONI'ENT TOGETHER WITH A BETTER OPPORTUNITY FOR FAMILY LIFE THAT WILL PROVIDE APPEALING AND I'EANINGFUL CAREERS NOT ONLY FOR 
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-,.-L DEDlCA7t:;.· >.AVY MEN AND WOMEN NOW I~ THE SERVICE BUT 
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OF Ouf, 1\;.,1011. Wi-IO ~IUST BE ATTRACl~ TO JOIN, 
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F0R THE T "Ln.:."E D YOlJi\G 
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,-~AD AND TrlE ",'"SKS ThEY U~,DERTA>:t:. ON,- Y "THOSE LEADERS WHO OPERATE FROM THIS BAS:" 

WILL E,f: CAPAoLE OF MEEiH,( THE ~'A"'.· CHA~~EN(;IN(; SITUATIONS WHICH ARE 

:iNEVITABLE It-. ,hI~7:;:ME OF RAPID iECHN:'L\;::~CAL..' .AND SOCIAL CHANe'[. THUS THE 

C'1ALLENGE OF I..EAD:::c?Sc.IP IS A HIGHLY PEPS/,tL ONE, AII.D Cd\E uJH:iCri MJST BE MET 
ThOSE WHO HOPE TO ENJOY THE TRUST AND CONFIDENCE OF LEADERSrl1P DOSIT 

THt: CHA~LEf\GE OF ~OCIOLOGICAL CHANGE. We. r,L1S"; CONiIMJt: TO WORK LITH1N 

dTHOUT THE t-iAVY IN SEEKING SOLlj"TIOr,S TO SUCH PROBLEMS AS DRUG A8dSE, 

_J RACIA_ "::,,CRIMINATION AND EGA::·. AND THE Ir,PROVING OF OJ'" ENVIRO~ ~., 

.r, iINUE TO DEVELOP W[APOtl. SYSTEMS WH:'C'" APE OPTII"iIZED AGAII,ST THE Tr.:,ZATS At,~ J 

UPDATE OUR TACTICA .. D\!CTRINES TO FULLY r:<"'LOIT SYSTEr, CAPABILITIES· e,t-;DE2 

~_, OF THESE TASKS :c; ,Hi:: NEED TO ACHIEVE AII.Jl MAI~~A:K int: OPERA'lIONA_ ~i., 
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ESSENTIAL TO A READY flEET. 
-

4. OBJECTII£S POR 1972. TO PUSH FORWARD IN THE NEW YEAR TO I'£ET THESE OlALLt:NGES 1 
f • 

UJE HAVE SET <:0:<.".11_ GENERAL OBJECTIVES FOR 19]2.\ 
,i-TSSJ:C',;c. I~". CONTINUE THE EJ'1PHASIS PLACED IN THE PAST 

MONTHS ON 7;.,<: ~ .. " ,:oV'i:MENTS OF CONDITIONS OF SERVICE FOR OUR PEOPLE. EXPAND 
POLICIES AND PRACTICES WHICH CREATE AN ENVIRONI'£NT IN WHICH A STRONG SENSE OF 

, 

I , 
COMMITI'£NT, PROFESSIONAlISM AND PRIDE CAN BE FURTHER DEVELOPED. AT EVERY LEI£L, i WE M; STRI\£ 70 SEE THAT E~CH OFFICER AND ENLISTED MAN'S DAY TO DAY EXPERIENCq;: {1} REINFORCE HIS SENSE OF WORTH AS A VALUED MEMBER OF A TRULY 

EFFECTIVE NAVY; {2,- ENGEN])(R CONFIDENCE AND TRUST IN THOSE PERSONS IN POSITIONS 
OF AUTHORITY; AND {3} PROVIDE HIM WITH OPPORTUNITY FOR PROUD ACCOMPLISHMENT AND 
PROFESSIONAL CONT?I3LiION TO THE EFFECTIVE PERFORMANCE OF THE NAVY'S MISSION. 

B. IMPROVED ~C:A?CNS SYSTEMS. PRESS, TO THE LIMIT OF AVAILABlE FUNDS, FOR 
BOTH DEVELOPMENT .,,~D OPERATIONAL EMPLOYrt:NT OF NEW WEAPONS SYSTEMS SUOl AS 
LAI"PS AIRCRAFT ,~,-,~f ;'CE-TO-SURFACE MISSILE SYSTEMS, ELECTRONIC WAPfARE SYSTEMS, 
AIR-TO-SURFACE M~SS:LC: DEFENSE SYSTEMS AND SENSORS OF ALL KINDS IN ORDER TO 
IMPROVE OVERALL . EFFECTIVENESS OF FLEET UNITS. 

C. STANDARDS vi" ,'E,\DINESS. ATTAIN AND I'IUNTAIN THE HIGH STANDARDS OF 
MATERIAL READINESS NECESSARY TO CARRY OUT OUR MISSION. 
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ORGANIZATIONAL PRACTICES AT ALL STAFF AND COMMAND LEVELS IN ORDER 
PLACE RE~0JRCES WHERE THEY ARE MOST NEEDED. 

'- . -.... l\ .... ~ TO LEAit 
Tn~7 TriE T,\_:._~~v~S WEALTH OF SKILLS AND CREATIVITY POS~ESSED 8Y 
PERSONNEL W:LL BE UTILIZED TO ITS FULL POTENTIAL. 
5· SUMMARY. THE LOYALTY AND DEDICATION SHOWN THIS 

, I \I 
W .. , 

PAST YEAR HAVE BEEN EXEMPLARY AND INSPIRING. I AM CONFIDENT THAT IN 
1972 WE WILL MOVE AHEAD TOGETHER, ACHIEVING AN INCREASED SENSE OF 
PRIDE AND PROFESSIONALISM AS A RESULT OF OUR ABILITY TO PERFORM 
SMARTLY OUR VITAL TASKS IN THIS NATION'S DEFENSE. E. R. ZUMWALT, 
JR., ADMIRAL, U.S. NAVY, CHIEF OF NAVAL OPERATIONS. 
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