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THE SMALL AND DECREASING NUMBER Of MEN BEING DRAfTED HAS PLACEu 

US IN A VIRTUALLY ALL-VOLUNTEER fORCE SITUATION. THIS fACT IS 

CLEARLY EVIDENT BY OUR fAILURE IN RECENT MONTHS TO ATTFACT 

SUffICIENT QUALITY PERSONNEL. IT IS PERfECTLY CLEAR T~AT NOW, MORE 

THAN EVER, WE MUST NOT ONLY INCREASE RETENTION BY CONTJNUIN~ 

EMPHASIS ON UPGRADING THE ATTRACTIVENESS Of A NAVY CAREER, BUT 

WE MUST REVITALIZE OUR RECRUITING EffORTS. 

2. I HAVE RECENTLY DECLARED THAT RECRUITING IS MY TOP PRIORITY. 

SPECIfICALLY, THE FOLLOWING OBJECTIVES ARE ESTABLISHED IN SUPPORT 

OF RECRUITING GOALS: 

A. OFFICER AND ENLISTEP PERSONNEL NOMINATED fOR JUTY IN 

RECRUITING MUST BE HI(;HL Y MOTIVATED AND MEET THE HIGHE.;T 

PROfESSIONAL AND PERSONAL STANDARDS. COMMANDING OffI~:RS SHOULD 

CONSIDER MEM~ERS Of HIS COMMAND WHO DISPLAY EXCEPTIONA_ ABILITIES 

AT EffECTING INCREASED RETENTION WHEN NOMINATING PERSO~NEL FOR 

STANDARD NAVOP DISTRIBUTION 

-LT J.p. SMITH, P1S, 44315, 
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RECRUITING DUTY. YOUNG, DYNAMIC LEADERS WHO POSSESS ENTHUSIASM, 

PRIDE AND MILITARY SMARTNESS ARE MOST DESIRABLE TO P~EHNT THE 

NAVY IMAGE TO TODAY'S YOUTH. IT IS A MATTER Of URGENCY THAT THESE 

j PEOPLE BE IDENTIfIED AND ASSIGNED TO RECRUITING DUTY. EXCELLENCE 

IN T~E PERfORMANCE Of RECRUITING DUTIES WILL BE RECOGNIZED IN THE 

SAME MANNER AS TOP PERfORMANCE IS .IN OTH~R fIELDS. OPENINGS 

ARE AVAILABLE IN PAY GRADES E-4 THROUGH E-9 AND 0-2 THROUGH 0-6. 

THER~ARE RECRULTING BILLETS IN VIRTUALLY EVERY SECTION Of THE 

CONUS .0, , 

B. I~SEEKING TO ATTRACT OffICER AND ENLISTED CANDIDATES TO 

JOIN THE NAVY OR NAVAL RESERVE, WE MUST ENSURE THAT QUA_ITY 

STANDARDS ARE MAINTAINED. IF THERE MUST BE A COMPROMIS~, I WILL 

ACCEPT FEWER PEOPLE TO MEET THOSE STANDARDS RATHER THAN ACHIEVING 

MANPOWER GOALS AT THE EXPENSE OF QUALITY AND fUTURE POT~NTIAL; 

HOWEVER, I BELIEVE WE CAN DO BOTH, AND WE Mun STRIVE n DO SO. 
-

3. ALTHOUGH OUR RECRUITERS MUST BEAR THE MAJOR ~RT OF THE TASK TO 
• 

RECRUIT MEN AND WOMEN fOR OUR NAVY, ALL OF US CAN CONTRIBUTE OUR 

SHARE. I ASK THAT EACH MAN, ACTIVE, RESERVE AND RETIRED, CONSIDER 

HIM~t· RECRUITER, TELL OTHERS OF HIS NAVY EXPERIENCt, AND 
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Er~COURAGE INTERESTED YOUNG PEOPLE TO CONTACT A, RECRUITIN'G OFFICE. 

IN CONUS STARTING 1 MAY THROUGH 31 AUGUXT 1972, T~EY CA.1j 

LEARN WHERE THE NEAREST RECRUITING OFFICE IS BY CALLING THIS 

TOLL FREE NUMBER: 800-424-8880. 

4. I CANNOT OVER-EMPHASIZE THE IMPORTANCE OF ATTRACTING MOTIVATED 

PERSONNEL TO JOIN US. IT MUST BE AN ALL'HANDS EFFORT A~D, I WANT 

YOU ALL TO KNOW THAT I NEED YOUR HELP. E. R. ZUMWALT, JR., ADMIRAL, 

U.S. NAVY, CHIEF OF NAVAL OPERATIONS. 
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