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NAVOP (I-lola) 
TO: 

UNCLAS IIN053'OII BASE'RAM 

HUMAN RESOURCE iEVELOPMENT 

A. MY OlDD30Z dAN 72 (Z-lO~) 

'1. REF A' OUTLINED THE CHALLENGES AND OPPORTUNITIES CONfItONTING THE 

NAVY DURING THE COMING YEAR. TO PROVI.E SUPPORT TO ALL NAVAL UNITS 

IN MEETING THE REQUIREMENTS Of THE l'70'SI. THE ARUS OF COM"A •• 

DEVELOPMENT, RACE RELATI,NS,SNTERCULTUftAL RELATIONS, AN. IRU, ANt • 

ALCOHOL ABUSE EDUCATION, REHAIILITATION AN' CONTROL, I HAVE 

ESTABLISHEJ) WITHIN THE BUREAU OF NAVAL PERSONNEL A 'RO"ECT PlANA"R 

FOR HUMAN RESOURCE .EVELOPMEN1 (PERS-PC). THIS PRO"ECT "ANAGCR IS 

DEVELOPING AND SUPERVISING THE IMPLE"ENTATION 0' NAYV-WI'E P~'RAMS 

IN THE ABOVE AREAS. 

2. THE PROdECT MANAGER WILL .EVELOP AN. COOR.INATE THESE 'RO'RA"S 

WITH YHE FOLLOWING OBdECTIVES-
, 

A. COMMAN •• EVELOP"ENT- IEVELOP AN. IftPLE"ENT BOTH E'UCATIONAL 

AND ORGANIZATIONAL IMPROVEMENT PROGIUMS "HICH PROYIDE THE MEANS TO 

ACHIEVE INCREASED CO"MAN. tXClLLPICE ,THlttl'GH INTEfiRAflON OF "EN "- '.', - - - - ." . ',;_Al.,..... : 
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ANI "ISSION IN AWAY THAT'TI1E $KILLS A", qt£ATIVrTy"~SI£. IV .~ ,; - -", .. 
NAVY PERSONNEL WILL'BE FULLY UT~IZEI. 

" 

B. RACE RELATIONS: IIIENTIFYANI E.LI"~NATE 80TH INIIV%JUAL 
ANI INSTITUTIONAL RACIS" AS IT APPEARS; 1111 THIN THE NAVY. 

C. INTERCULTUIU1. ftELATIO~1 I"P"O\l£ «ELATIONS~III£'N NAVAL . , 
PERSONNEL UNI TH,EI~ .fAnILI~s) AN'. fOREI~NfMTItN~S,cj~tIt.R~" 
ENHANCE THE ABILITY OF INIIYIIUALS TO TAKE ftAXI"Un A'YANTAIE If 
THE 'tPPORTUNITIES PIt£SENTt:J IY CONTACT 1IIT,tt'Ht""£ W»lI'fUEIIIT 
CULTURES. 

I. IRUG ANI ALCOHOL ABUSE EIUCATlON, «EHA8ILITAT%ON AttJ 
CONTROL I PROVIDE EffECTIVE "UCATIONAL p«.GftAnS ON ALL fACETS Of 
I)RUG ANI) ALCOHOL ABUSE AN. PIlOVI»E ItE .... ntTATIONP .. _ ,,,.S ; . 

,- " ~ ~ -,,' ,. :; 
';, IRUG AN' ALCOHOL AIUSERS. 
: .. 

3. AS THE ABOYE PROGRA"S ARE InPLEnENTEJ,. THEYIlILL ., .... J.n·· 
INVOLVE EACH PERSON IN THE ... ~y Tt sOrt"mttT. HO"II".~ . , . ".' " 
Of YOU IIIHO 'iSIItE TO 1.E1W;1'u('L Un' IN THUlMVC.."".'h'; . - .'. '.' t '.'" • '.' , 
IMPLEMENTATION. OPPORTUNITIES IXIST I11ld,. .. " .. ItA." .... AT llliHV 
A.d.~ F~EEt €f.EE~t~.tl'N .~e.. 'j~ lU~iliij AN' H~~ ~'fi~.fij , . 
~f;Ii§.NJ#~1" iN .~j,. 'U~$ .Nt ~Hif, tI Hfjif' 
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QUALIFICATIONS ARE-'ESIRABLE BUT NOT ESSENTIAL. OrFIC£R ANI ENLISTED PERSONNtL DESIRING N SERVE 1M THESE ~ROGRAttS SHOULD SO , 
. -' \ 

INDICA1'E ON THEIN ])UTY PREFERENCE CARl>S.-- Iff AUITtON, OfFICER 
~"' '.".;'. ":.,':--,' 

PERSONNEL SHOUL]) INITU TE A LETTER! TO rHE 'CH'IEf'-lfF NAVAL PERSONNEL <PERS-PC} AN]) ENLISTED PERSONNEL SHOU~]) INITIATE i TRANsrtR AN' -SPECIAL DUTY REQUEST <NAVPERS 130~/1} TO THE CHIEf or NAVAL PERSONNEL <PERS-B2, COpy TO PERS-PC.) COnnAN)ING OfFICERS, WHEN PRE~ARING THEIR FORWARDING ENDORSEnENTS, SHOULD INCLUDE THE fOLLOWING DATA REGARDING PREVIOUS EXPERIENCE AND/OR ACADEnIC BACKGROUN): 
A. ACADEMIC: UNDERGRADUATE, POSTGRADUATE OR ANY SPECIALIZE) TRAINING SHOULD BE SUBMITTED INDICATING SCHOOL, DEGREE. COURSES OF ENDEAVOR. 
B. EXPERIENCE: COMnAND AND/OR DEnONSTRATE) nANAGERIAL CAPABILITY •. SPECIFIC PRACTICAL EXPERIENCE IN AREAS RELATE) TO PERS-PC PROGRAMS SIlOUL» BE INDICATE»; CITE PARTICULAR AGENCY OR • UNIT. TIME FRAME INVOLVE', ITS SCOPE AN» SUPERVISOR. 4. THE SUPPORT Of ALL NAVY nEN AN]) WOnEN IS NEEDED IN THE . IMPLEMENTATION OF THESE NEW INITIATIVES IN ORDER THAT WE MAY 
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)EVELOP AN E~YI~ON"ENT TO'InpftOYE 80TH THE SATIS~ACTION AN' THE EFFECTIYENESS Of EACH IN:DIVnUAL IN THE NAVY. ,E. ft •. ZU"WALT • .s~., . APMIRAL, U. S. NAVY, CHIEf Of NAVAL OPERATIONS. 
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