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1. REF A WAS ISSUED TO REDUCE ADMINISTRATION AND PAPERWORK BY 

ABSORBING SEPARATELY DESIGNATED COLLATERAL DUTIES INTO THE EXISTIt:G 

C~MMAN» ORGANIZATIONAL STRUCTURE WHEREVER POSSIBLE AND TO DISCOURAGE 

TilE ASSIGNMENT OF THOSE REMAINING COLLATERAL DUTIES SOLELY TO JUN::OR 

OFFICERS. INPUTS FROM FLEET COMMANDERS HAVE INDICATED TtIAT REF A 

HAS ACCOMPLISHED TRIS PURPOSE. 

2. BASED ON RECOMMENDATIONS FROM THE FLEET COMMANDERS. ADDITIONAL. 

DUTIES HAVE BEEN NOMINATED AND APPROVED FOR UNCELLATION AS SEPAR"TE 

DUTIES. IN MOST INSTANCES THE. DUTIES SHOWN HEREIN CAN BE ABSORBE:> 

WITHIN THE EXISTING COMMAND ST~UCTURE. SUGGESTED PLACES IN THE 

ORGANIZATIONAL STRUCTURE ARE SHOWN FOR GUIDANCE ONLY: 

REASON DELETE 

MORALE OFFICER - INHERENT IN CO, XO, DIV. OFF. RESPONSIBIL.:TI 

DISTR· 

DRAFTER: OP-1D2Dl 

DIST. STANDARD NA"OP D:r.~T. 
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LANDING PARTY OFFICER - DUTY srCTTCN ASSIGNMENT 

NBC WARF~RE OFFTCEk - INHCR~NT T: DCA RESPONSIBILITIE~ 

GAS FREE ENGINEER - I~HERENT i~ ~~A RE,P.NSiBIL_,l~~ 

3. ADDITIONALLY RE~EARCH HAS SHOWN THAT THE COLLAT:RAI. DUTIES LIlTEl 

BELOW ARE NOT REQUIRED BY ANY NAVY-WIDE DIRECTIVE OR INS'fRUC11010. 

THERE IS NO NED FOR THESE D'JTIES TO LIST AND THEY SHCU'.l) BE. ABOl-
-

ISHED: . 

DELETE REAS(" 

CAREER APPRAISAL OFFICER NO ~ 'CQUIRrMDJT 

VENDING MACHINE OFFICER NO RE1UIR::r1EIJT 

ELECT~ICAL SAFETY OFFICER NO REQUIREMENT 

RADIOACTIVE MATTER CUSTODIAN NO REQUIREMEln 

SENTRY TRAINING OFFICER NO R EQUI:-:Er1 ::NT 

BERTHING OFFICER NO REQUIREI1EliT 

LOOKOUT AND RECOGNITION OFF NO RE~UIREM(IJT 

RETENTION OFFICER NO RE1UI~:::MENT 

4. THERE ARE AN) WILL CONTINUE TO BE INSTANCES WHERE A iPECIFIC 

TASK OR FUNCTION CAN BEST BE ACCOMPLIS~ED BY A SINGLE DE~IGNATED 
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PERSON RATHER THAN WITHIN THE ORGANIZATIONAL MAKEUP Of THE UNIT. 

COMMAND HISTORIAN IS A CASE IN POINT; ONE PERSON MAY PRODUCE A 

BETTER PRODUCT THAN SEVERAL PERSONS WORKING INDEPENDENTLY TO THE 

SAME END. HOWEVER, THIS fUNCTION COULD EASILY BE IN~LUDED IN THE 

NORMAL COMMAND ORGANIZATION. COMMANDING OffICERS SHALL RETAIN TH~ 

PREROGATIVE OF ASSIGNING SPECIfIC FUNCTIONS AS COLLATERAL DUTIES 

WHERE THEY FEEL SUCH ACTION WILL ASSIST IN_THE ADMINISTRATION OF 

THEIR COMMAND IN THE MOST EffICIENT MANNER. THERE NEED BE, HOWEVER, 

NO fORMAL LETTER APPOINTMENTS IN ASSIGNING SUCH TASKS, NOR SHOULD 

INSPECTION LISTS REQUIRE SUCH LETTERS. If FUNCTIONS ARE ASSIGNED AS 

COLLATERAL DUTIES THOSE DUTIES SHOULD BE ASSIGNED UTILIZING TOTAL 

COMMAND ASSETS: RATHER THA~-JUNIOR OffICERS ONLY. 

S. ALL ECHELONS Of COMMAND ARE ENJOINED TO CONTINUE SUPPORT OF THIS 

PROGRAM TO REDUCE ADMINISTRATION AND PAPERWORK. E.R. ZUMWALT. JR", 

ADMIRAL. U. S. NAVY. CHIEF OF NAVAL OPERATIONS. --. 
~. 
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