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SEA/SHORE ROTATION 
A. NI\VOP Z-75 
B. NAVOP Z-II 
I. II SUBSTANTIAL STEP WAS TAKEN TOWARD REDUCED SEA TOURS WHEN THE 
SIX YEAR SEA TOUR WAS ESTABLISHED BY REFERENCE (A). THE STATED 
GOAL OF PROVIDI'IG OPPORTUNITY FOR SEA/SHORE ROTATION ON THE BASIS 
OF THFEE YEAR SEA/THREE YEAR SHORE TOURS IS REAFFiRMED. UPON 
I~PLE~E~TATIO'l OF THE SIX YEAR SEA TOUR, WE ESTABLISHED OUR NEXT 
I~TERI~ GOAL OF A FIVE YEAR SEA TOUR. BY SETTING THE HARD FIVE 
YEAR ~I\XI~U~ SEA TOUR TARGET, SPECI'L ATTENTION WAS BROUGHT TO BEAR 
0'1 THOSE WITH THE LO~GER SEA TOURS. AS II RESULT, WE HAVE BEEN 
SUCCESSFUL IN OUR CAMPAIGN FOR NEW SHORE BI'.LETS. THIS FACT 
COUPLED WITH DECREASING TE~PO OF OPERATI~NS, ANTICIPATED AVAILABIL­
ITY OF PERSO'lNEL FROM DEACTIVATING UNITS AND BETTER PFRSON~EL 
"l~~~GE""E"IT THROUGH CE"ITRALIZED DElAI'.ING, IILLOWS US NOW TO PROCEED 
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WITH I¥PL~~ENTI/lJG II MAXIMUM FIVE Y~AR SEA TOUR. THIS POLICY DECISION 
WILL SHORTE~ SEA DUTY TOURS FOR ABOUT 6,500 PEOPLE. 
2. I~ ORDER TO PHASE DOW~ FROM II 6 YEAR MIIXIMUM TOUR LENGTH FOR 
THES~ INDIVIDUIILS l/IJ A'I ORDERLY MANNER, THOSE ALREADY ON SEA TOURS 
I~ EXCESS OF 5 YEIIRS WILL 9E THE FI~ST TO RECEIVE ORDERS ASHORE. 
WE ~ILL 9ESI~ TO REPHASE NOW ON THE BASIS OF A FIVE YEAR MAXIMUM 
SEll TOUR LENGTH WITH FULL IMPLEMENTATIO~ IINTICIPATED BY I JULY 1974. 
SPECIAL PROCEDURES FOR l"IPROVEMENT I/IJ ROTATION OPPORTU~-l TV FOR 
NUCLEAR TRAI~ED PERSO~NEL WERE RECENTLY ANNOUNCED BY THE CHI~F OF 
~AVAL PERSO~NEL TO BE IMPLEME~TED OVER THE NEXT TWO YEARS ON II 
PHASED 911515. THE ONLY EXCEPTIONS TO THIS POLICY ARE THOSE SERVING 
O~ OVERSE~S TOURED DUTY WHOSE PRD'S EXCEED THEIR PUBLISHED SEA TOUR 
AND THOSE DESIRING lO REM·IN ON SEA DUTY IN ACCORDA~CE WITH REFERENCE 
(B) • 
3. CO~""A~DS WILL GIVE THE CONTENTS OF THIS Z-NAVOP WIDE AND 
I"INJEDIATE DISSE~INATlON. E. R. Z1JMWALT, JR., ADMIRAL, U. S. NAVY, 
CHIEF OF NAVAL OPERATIONS. 
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