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L+ 3 SUBSTANTIAL STEP WAS TAKEN TOWARD REDUCED SEA T0 '
31X YEAR SEA TOUR WAS ESTABLISHED BY REFEAENGE (a, ngssgzggnTHE
GOAL OF PROVIDING OPPORTUNITY FOR SEA/SHORE ROTATION Of THE BaS1s
OF THREE YEAR SEA/TWREE YEAR SHORE TOURS 1S REAFFIRMED, yPON
IMPLEMENTATION OF THE SIX YEAR SEA TOUR, WE ESTABLISHED OUR NEXT
INTERIM GOAL OF A FIVE YEAR SEA TOUR. BY SETTING TRE HARD FIVE
YEAR "AXIMU™® SEA TOUR TARGET, SPECI-L ATTENTION WaAS BROUGHT T0 BEaR
OV THOSE WITH THE LONGER SEA TOURS. AS A RESULT, WE HAVE BEEN
SUCCESSFUL IN OUR CAMPAIGN FOR NEW SHORE BI'LETS. THIS FacT
COUPLED WITH DECREASING TEMPO OF OPERATICNS, ANTICIPATED AVAILABIL-
ITY OF PERSONNEL FROM DEACTIVATING UNITS avD BETTER PERSONNEL
MANAGEMINT THROUGH CENTRALIZED DETAI'ING, ALLOWS US NOW TO PROCEED
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WITH IYPLEMENTING & MaXIMUM FIVE Y~aR SE4 TOUR. THIS POLICY DECISION
WILL SHORTEN SEA DUTY TOURS FOR ABOUT 6,522 PEOPLE,

2. IN ORDER TO PHASE DOWN FROM A 6 YEAR MaXIMuM TOUR LENGTK FOR
THESE INDIVIDUALS IN aN ORDERLY MANNER, THOSE ALREADY ON SEA TOURS

IN EXCESS OF 5 YE4RS WILL BE THE FISST 10 RECEIVE ORDERS ASHORE.

VE WILL SESIN TO REPHASE NOW ON THE BASIS OF A FIVE YEAR MAXImu™

SEA TQUR LENGTH WITH FULL IMPLEMENTATION ANTICIPATED BY | JULY [974.
SPECIAL PROCEDURES FOR IMPROVEMENT IN ROTATION OPPORTUNI TY FOR
NUCLEAR TRAINED PERSONNEL WERE RECENTLY ANNOUNCED BY THE CHIZF OF
NAVAL PERSONNEL TO BE IMPLEMENTED OVER THE NEXT TWO YEARS ON a

PHASED BASIS. THE ONLY EXCEPTIONS TO THIS POLICY ARE THOSE SERVINS
ON OVERSEAS TOURED DUTY WHOSE PRD*S EXCEED THEIR PUBLISHED SEA TCUR
AXD THOSE DESIRING TO REM«IN ON SEA DUTY IN ACCORDANCE WITH REFERENCE
(B),

- 3¢ COMMANDS WILL GIVE THE CONTENTS OF THIS Z~NAVOP WIDE AND
IMMEDIATE DISSEMINATION, E. R, ZUMWALT, JR., ADMIRAL, U. S. NaVvY,
CHIEF OF NAVAL OPERATIONS.
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