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VISED MASTER (HIEF PETTY OFfICER OF THE FLEET/FORCE/COMMAND 
CNO 191554Z JUL 71 {Z-95} 

BUPERSINST 5400.58 

IN REF A, I ESTABLISHED THE MASTER CHIEF PETTY OFFICER OF THE 
OMMANt {M(POe} PROGRAM, WHICH WAS AMPLIFIED BY REF B, AS A MANAGE­
ENT TOOL TO STIMULATE A MEANINGFUL DIALOGUE AMONG ALL LEVELS OF 
OMMAND AND TO ENHANCE COMMAND SENSITIVITY TO THE NEEDS OF ALL EN­
ISTED PERSONNEL. THRoUGH THIS PROGRAM, THE LINES OF COMMUNICATION 

D THE QUALITY OF NAVY LIFE HAVE BEEN SIGNIFICANTLY IMPROVED AND A 
VELS OF COMMAND, INCLUDING MYSELF, HAVE LEARNED MUCH FROM THE 
PERIEN(E AND COUNSEL OF OUR CHIEF PETTY OFfICER COMMUNITY. 

AS WITH MOST PROGRAMS, CHANGES ARE REQUIRED FROM TIME TO TIME TO 
THEIR CONTINUED SUCCESS. AFTER TWO YEARS OF IN-DEPTH EVALU­

M(PO( PROGRAM, THE MASTER CHIEF PETTY OFFICER OF THE 
VY {M(PON} HAS RECOMMENDED, AND I HAVE APPROVED, SEVERAL CHANGES 

PROGRAM IN AN EFFORT TO ENSURE 
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ITS VIABILITY. 
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(THESE CHANGES A~,.AS fOLLOWl AND ARE EffECTIVE IMMEDIATELY: 

A. THE MCPOCydHLLETS fOR CNTECHTRA, COMNAVSECGRU, COMNAVTELCOM, i 

AND COMUSNAVSOl ARE DISESTABLISHED UPON COMPLETION Of THE INCUMBEN;.J-
1 

. NORMAL TOUR. THESE BILLETS ARE BEING DELETED BECAUSE IT WAS j[TER-

- MINED THAT THE PERSONNEL Of THESE COMMANDS COULD BE REPRESENTED I 

--EQUALLY AS WELL BY THt MCPOC ·IN THE NEXT SENIOR ECHELON Of COMMAN~. 

B. ALL CURRENT MICPOC B1LLETS ARE REDESIGNATED AS MCPOF {MASTER 
f-

- CHIEf PETTY OffICER OF THE fLEET OR fORCE}. 

C. IN ORDER TO MORE APPROPRIATELY IDENTIFY THE ENLIsTED REPRE- :­
I 

SENTATIVE FOR EACH NAVAL ACTIVITY, ALL SENIOR ENLISTED ADVISOR {SEA}, 

- CHIEf OF THE BOAT {(OBh LEADING CHIEf PETTY OffICER UCPO}, MASTER I 
CHIEf PETTY OffICER OF THE STATION {MCPOS}, ETC. TITLE~ :.~E C~ANGED 

TO MCPOC {MASTER CHIEf 

- iCHIEf PETTY OffICER Of 

PETTY OffICER Of THE COMI'IAND, SU',' {SENIOR 

THE COMMAND}_ OR CPOC {CHIEf PETTY 0'FIC~~ 

THE COMMAND} AS APPLICABLE. 
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D. NO BILLET TITLES ON MANPOWER AUT~ORIZATIONS {OPN'AV FORM 

" 1000/2} ARE TO BE AUTHORIZED fOR MCPOC'S, SCPOC'S. OR CPOC'S, AND 
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~ THEY ARE TO BE SELECTED FROM ON-BOARD ASSETS. - , ,1-
~ E. ALL ENTITLEMENTS PREVIOUSLY AUTHORIZED fOR MCPOC'S ARE~--

1)1~;IH 

u ~ __ ~ ________ ~~~~~~~~~~~~~~ ________________ ~ 
IlllAI II If I YJ~n' NAMl 111 LE, OF Fief. SYMBOL. PHONE a DATE SPECIAL. INSTRUCTIONS 

"I -- ,-- ,._-----' - "'. t""._:S .. l.!Yo:J 
a 1'11'[0 NAM~. TnLE nrFICl: SVMROL AND PHO .... , _ . 

=1 ' 
:. ; '." ,N"I UHt - - ---- - ------hS""EC""Uc=RIc;:TY;-:C:::-L.,..,AS""S::IF""CA~'-;-::,Oc.c-N 

~U UNr, &~~TfIED 
~---------------------~~~~~ 

031554Z APR 

DO :,~~~, 173 'OCR, 

-'-, 

Rr:PLACES DO FORM 173. 1 'DEC 70. WHICH WILL BE USED 
S/N-Ol02-00.-S602 -.? u. 5_ i.... 

I 

I 



,'M, I A 
, I ~ '. , 

. - - - - - --- ---------------~ 
SIGNATED FOR ~ePQf'S ONLY, E.G: CONTINUATION Of SHORTAGE SPECIALTy 
y, ONE~TIME SPE«~AL UNIfORM ALLOWANCE1 AND RATING BADGE. 

f. MCPOf'S ~ILL BE SELECTED fROM 1'1 WITHIN A fLEET OR fORCE 
OMMANDER'S COGNIZANT ACTIVITIES WITHOUT REGARD fOR SELECTEE'S 
LIGIBILITY FOR SHORE OR ,SEA DUTy. 

G. THE MCPON AND MCPOf'S WILL BE ASSIGNED TO NEUTRAL DUTy {TYPE 

THIS MESSAGE SUPERSEDES REF A AND APPROPRIATE DIRECTIVES WILL BE 
SSUED IN THE NEAR fUTURE TO OUTLINE IN DETAIL THE REVISED MCPOFI 

POC PROGRAM, INCLUDING SELECTION AND ASSIGNMENT PROCEDURES fOR 
CPOF'S AND MCPOC'S. 

l 

I ENCOURAGE ALL HANDS TO SUPPORT THIS REVISED MCPOf/MCPOC PROI.I- _ 
fOR I AM CONFIDENT THAT IT ~ILL CONTINUE TO ENSURE OPEN AND 

TIVE LINES Of COMMUNICATION BET~EEN ALL ENLISTED PERSONNEL AND ME; 
UGH THEIR MCPOC/SCPOC/CPOC. MCPOf AND MCPON. E. R. ZUMWALT. JR., 

6 DM, USN, CHIEf Of NAVAL OPERATIONS. 
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