‘L‘ " L ",'_.',':"f.. .[",:(",.:.’:::",F.‘ ’LM;-}S‘:}A?&f e ; FOR MESSAGE csvjthf_;_ou:g:é;nc;ng‘g:‘ﬂsa'o 'Fa ‘
/m,. ni . 'RR'RR 'vuuu; | 6040 _._ 'D315547 APR 'm_[.: d
fl " MESg A PN ING TS TRGETIG 1 | ! N ‘

o TR QR

| ruom CNO WASHINGTON DC {Z-120) i

1. NAVOP t&- W: :i

CUNCLAS //N0L3DL// m | ;:

 REVISED MASTER CHIEF PETTY OFFICER OF THE FLEET/FORCE/COMMAND PROGRAH':',“;

A- CNO 1915547 JUL 71 {Z-953 ' _‘_‘g

' B.  BUPERSINST 5upp.5a — b

L+ IN REF A, I ESTABLISHED THE MASTER CHIEF PETTY OFFICER OF THE :‘i

COMMAND {NCPOC} PROGRAM. WHICH WAS AMPLIFIED BY REF B» AS A MANAGE- [

MENT TOOL TO STIMULATE A MEANINGFUL DIALOGUE AMONG ALL LEVELS oF "‘_‘_:‘

COMMAND AND TO ENHANCE COMMAND SENSITIVITY To THE NEEDS of ALL EN- : :

(FISTED PERSONNEL. THROUGH THIS PROGRAM: THE LINES of COMMUNICATION :f

- [NP THE QUALITY OF NAVY LIFE HAVE BEEN SIGNIFICANTLY INPROVED AND ALL ___t

_LEVELS OF COMMAND. INCLUDING MYSELF. HAVE LEARNED MUCH FROM THE T

_ EXPERIENCE AND COUNSEL OF OUR CHIEF PETTY OFFICER COMMUNITY.

"B+ AS WITH MOST PROGRANS » CHANGES ARE REQUIRED FROM TIME To TINE TO

b ENSURE THEIR CONTINUED SUCCESS. AFTER TWO YEARS OF IN-DEPTH EVALU- [~
« kTION oF THE mcpoc PROGRAM~ THE MASTER CHIEF PETTY OFFICER OF THE =
o NAVY tMCPONT HAS RECOMMENDED+ AND I HAVE APPROVEDs SEVERAL CHANGES |I: .
1 O THE PROGRAM IN AN EFFORT TO ENSURE - :° - ITS VIABILITY. L": :
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THESE CHANGES AREAS FOLLOWY® AND ARE EFFECTIVE IMRMEDIATELY: -

A. THE MCPOGIABILLETS FOR CNTECHTRA+ COMNAVSECGRU+ COMNAVTELCOM, |
AND COMUSNAVIOR® ARE DISESTABLISHED UPON COMPLETION OF THE INCUHBENT'J ~
'INORMAL TOUR. THESE BILLETS ARE BEING DELETED BECAUSE IT WAS oETER- B
|MINED THAT THE PERSONNEL OF THESE COMMANDS COULD BE REPRESENTED E
EQUALLY AS WELL BY THE MCPOC -IN THE NEXT SENIOR ECHELON OF COMMANL. |
- B- ALL CURRENT M®CPOC BELLETS ARE REDESIGNATED AS MCPOF {MASTER
CHIEF PETTY OFFICER OF THE FLEET OR FORCE}. ‘ B

- C. IN ORDER TO MORE APPROPRIATELY IDENTIFY THE ENLISTED REPRE- |~
ISENTATIVE FOR EACH NAVAL ACTIVITYs ALL SENIOR ENLISTED ADVISOR {SEA}jﬁw
CHIEF OF THE BOAT {COB}+ LEADING CHIEF PETTY OFFICER {LCP0}~ MASTER
CHIEF PETTY OFFICER OF THE STATION LMCPOS}s ETC. TITLES "L CHARGED
|TO MCPOC {MASTER CHIEF PETTY OFFICER OF THE COMMAND. SC77’ {SENIOR

" |CHIEF PETTY OFFICER OF THE COMMAND}« OR CPOC {CHIEF PETTY 0:FICES OF

“ITHE COMMAND} AS APPLICABLE.

f

D. NO BILLET TITLES ON MANPOWER AUTHORIZATIONS {OPN¥AV FORMN
1000/2} ARE TO BE AUTHORIZED FOR MCPOC'S+ SCPOC'S+ OR (POC'S. AND

THEY ARE TO BE SELECTED FROM ON~BOARD ASSETS.

E. ALL ENTITLEMENTS PREVIOUSLY AUTHORIZED FOR MCPOC'S ARE RE-
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" PAYa ONE-TIME SPEQZAL UNIFORM ALLOWANCE+ AND RATING BADGE.
"FOMMANDER'S COGNIZANT ACTIVITIES WITHOUT REGARD FOR SELECTEE'S

p¥-

P+ THIS MESSAGE SUPERSEDES REF A AND APPROPRIATE DIRECTIVES WILL SBE
ISSUED IN THE NEAR FUTURE TO OUTLINE IN DETAIL THE REVISED MCPOF/

- I ENCOURAGE ALL HANDS To SUPPORT THIS REVISED MCPOF/MCPOC PROSEN-
GRAM- FOR I AM CONFIDENT THAT IT WILL CONTINUE TO ENSURE OPEN AND

"THROUGH THEIR MCPOC/SCPOC/CPOCA MCPOF AND MCPON. E. R. ZUMWALT+ JR. |
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DESIGNATED FOR MEPOF'S ONLY~ £.G« CONTINUATION OF SHORTAGE SPECIALTY

F. MCPOF'S WILL BE SéLECTED FROM w¥M WITHIN A FLEET OR FORCE -

FLIGIBILITY FOR SHORE OR .SEA DUTY.

G- THE MCPON AND MCPOF'S WILL BE ASSIGNED TO NEUTRAL DUTY {TYPE

M1CPOC PROGRAM. INCLUDING SELECTION AND ASSIGNMENT PROCEDURES FOR
1CPOF'S AND MCPOC'S

T

ACTIVE LINES OF COMMUNICATION BETWEEN ALL ENLISTED PERSONNEL AND ME+

ADM. USN+ CHIEF OF NAVAL OPERATIONS.
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