World War II left the Soviet military with a vast reservoir
of experience. From their analysis of lessons learned, Soviet
researchers in deception have identified the following
important requirements for effective deception:

®Evaluate enemy intelligence collection and devise
counteractions.

@ Develop deception expectations for operations, ensuring
that operational deception measures conform to the
friendly forces’ ability to conduct them.

oPlan all deception measures in detail and centralize
their execution.

o Systematize deception activities and maintain their
credibility, continuity, and diversity.

o Use initiative and creativity in organizing and executing
deception measures.

While Red Army deception never totally eliminated all
indicators of impending offensive operations, by cloaking its
forces behind stringent concealment measures and deceptive
maneuvers, it seriously skewed German intelligence
estimates. The Soviets’ depiction of false forces in false
directions and activities, combined with concealed
regroupings, confused the situation. This confusion often
suspended or misdirected German actions. The Red Army’s
artful illusions surprised German commanders as to the
intent, scale, and location of the operational battlefields. By
the final stage of the war, the Red Army had achieved not
only the physical but also the psychological initiative, which
resulted in self-defeating German actions and reactions,
smashed defensive lines, and catastrophic encirclements of
major German forces—forces held spellbound by the red
cloak of deception.
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