bﬂ ‘o —smm— )\ ASSIFIED

DEPLRIMENT OF THE ARMY
Eeadquarters, 10lst Aviation Battalion (Assault Helicopter)
101st Airborne Division (4irmobile)
LPO San Frencisco 96383

LVDG=-AV=-EC 23 April 1971
SUBJECT: Operationel Leport - Lessons Lesrned of Hesadquarters l(lst

Aviation Battelion (issault Helicopter) (iirmobile) for the
Feriod Ending 30 4pril 1971.

CLASSIFIED BY: *
Commanding General SUBJECT TO £TmzRAL D) &
101st Lirborne Division (Airmobile) o o CEERAL DECLASSIFICATION
poy e SCHIDULE OF L4 izuyTve ORDER 11652
ﬂro 16383 PUTOMATICAL” -
~SYOMATICAL LY ZCIUTADED AT TWO YEAR
INTIRALS
. s sms ...+ DECLASSIFIED ON: ;
1. Section I, Operetions: Sipnificent fetivities: N: 31 becemser (9717

z. The »ission of the 10lst ivietion Battrlion (issault Helicopter) is to
provide tecticel mobility for combet troops, supplies, and equipment for the 1Cl
Lirborne Division (Lirmboile) during the conduct of combat and airmobile opers-
tiohs.

(1) During this period, the 10lst iviation Battalion (islt Hel)
provided support to the 101lst Airborne Division (airmtile) for Operations Jeffer-
son Glenn/tonsoor Plan 70/71 which begen 07001Sep 70.

N (2) 1In addition to providing support to the 10lst Lirborne Division
(Airmobile), concurrent support ws provided to the Special Forces Commsnd and
Control North Mission and LFEVH Forces in Hilitary liegion I.

(3) From 1 Hov 70 until 13 Feb 71 Compsny 4, 1Cist Avn En (iH) was in
direct support of the 2nd Brigede 10lst firborne Division (Ambl)., Compeny 4
rrovided ¢ normcl dsily commitmont of fronm four to tén 1ift aircraft and one
corcmend and control aireraft (CC) to the Brigade. 4ilthough in direct support
missions, On 13 Feb 71 4/1C) wes given the rolc of Generzl Support Company end
vas utilized primerily for CCH type missions. On 1C Hov 78 due to extensive
combet derzge to its sircreft ../1C1 wes reassigned the role of direct support to
the 1st Erigade. "A" Compeny remeined in direct support udtil the 1 April ot
vhich time they returned to the role of General Support Compeny.

(4) Prom 1 Nov to 10 larch B Compeny 101 4vn Bn (iH) wes utlized in
direct support of the lst Prirede,' Adreraft in dirsct support wers utilized to
Ily Combat Lsssults, Logisticnl Resurply, Pysops end Sniffer Missions, Gompony
B zlso provided one flare shir znd one smoke ship for specizl purpose missions.
On 11 Merch B Compeny wes given the wission to provide aireraft in support of
Lert Son 719, These missions included Combat Assaults, Resupply, Adidinistrztion,
end FIO. The FIO zission usvelly called for 3 UH-l type eircraft and 1 LFT.
These circraft were used to yrovide transportetion for the eivilien news mediu.
On 1 ipril D Compeny vesuned its role cs direct support compeny for 1lst Brigade.
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LT 45) From MY JJNCLAS&H

‘Operations, legistics and Resupply, VIP transpert, Nighthawk and Civil Operations

1971, all elements of the 101 Bn were inmlved at varieus times. The 235th ferial

HOS! received was considerably less than the quantity requirsi o provide quality

eneral &ppcr‘: of the
10ist Airborme Civision (ambl), Missions inciude CON ¥upport, Psychological

Rural Development Service., In addition from 16 Jan 71 umtil 30 Jan 71 six aircrft
were utilized to £fly in support of 1st Brigade 5th Mechanized Infantry lecated ab
Quang Tri, On Z4-Fab "C" Ccmpany was put in éirect support of the 2nd Brigae,

(6) Campany D provided escort support for troop lift helicopters within
the 101Ist Airborne Division (Ambl), Additional missions included supporting Dust:
0ff, cargo helioopter escort, fleme drops, VIP escert, OS5 drops; Sniffer :{isslons,..
first and last light sweeps and angmentaiion of firss for the ground forces,

(7} During Opergtion Lam Som 719, conducted from 30 Jan 71 to 10 April

Weapons Company was under the Operationsl Control of the 101 Bn during Lam Son T19
and provided four IFTis on a daily basis.

2, Section II, Iessons learned: Ocmmander's Observations, Evaluations and
Recommendations: .

a. Personnel:
(L) éhortages of Critical MOS {rained personmil:
() Observation: The gquaniity of critically needed school-trained
mezintenance .

b, Evaluation: During the reporting period the Battalion experienced a
eritical shostage of school-trained MOS persomel. Near the end of &he reporting
period this battalion received an influx of school trained persomnel however there
s%i11 exlsts a critical shertage in the follewing MOSSs: Aircraft Repairman :
(68 series), Aviation Tech Inspectors (67W), Avionics (35L series), Helicopter
Repairman (67N), and Aviation Paris Speciclist (76T).

() Recommendation: Recommend critical maintenance MBS parsomel
glets be filled in advance in ordér to maintain combat effectiveness.

(2) New MIOCE®

(a) Observatien: On January 7, 1971 a proposed MIOE was distri-
buted and was fully implemented upon receipt of General Order 192, dated 30 Mar
1.

(b) Evaluation: The new MTOE is considered adequate in mumber of
persomnel authorizad, There are, however, g-me discrepancies that should and must
be corrected., These are: MIS 67N authorized in Company D should be changed to
67Y, becanse Campany D is an Aerial Weapons Company and 67Y is AH-1G maintenance
MBS. The 63CLO MOS authsrized as motor sergeant should be changed to 63BLO. This
Battalion is not authorized nor does it hawve track vehicles,
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T (c)RaﬂmU;NGLA &awetea befrre

Sfoull implementation of the MIOE,

b, Intelli-unces
(1) Base Defense

(a) Observation: This headguarters is responsible for C Sect-oz:, a
1 mile segment of Camp Ea,"e perimeter. In the past this has been the full time

additional duty of two primary staff officers. Due to recent cperations and losses '

incurred by this unit only one officer is availavlie to coordinzte the activities of
C Sector. Due to losses incurred by HHC and A Company thru ETS and normal DEROS,
maintensnce and cperation of C Sector ccniinues to be a serious drain on E.3 and
E- persomnel. Minor improvements of the entire secirr continue to be made as
neaded.

(b) Evaluation: Due to the heavy guard commitment of HHC and
Company A and the shortage of persomel, both units are being taxed to perform
their ggard cormitments and uffectively perform theisr assigned missions of general
and direst zviabtion support to the units of this division.

(c) Recommendations: Thab 10lst Airborne Division re-evaluate
their policies and mainbain a persomnel over streagth for Aviation units not
organized with a security capatdlity.

(2) Weather

(2) Observation: The last nortion of the North Ezet monsoon seasen
significartly affected battalion cperabions during the first helf of this
reporting pericd. During the las‘b half of this reporting period the weather was
predominantiy hot and dry with ground fog during the early wcining hours.

(b) (B¥raluation: Continned effective weather forecasting throughout
the avea of operation is essential for detalled plamming,

(¢} Recommendation: That due to the forthcoming hot weather aviators
will have to be warmed about exceeding aircraft limitations due to higher density
altitudes and fesulting ajircraft lead restrictions. Also recommend that ground
units be advised of reduced ACL's during the forthcoming peried and that they
should plan accordingly on all their moves,

(3) Result of 101st Aviation Battalion Operations

(2) 210ist Aviation Battalion Losses

(1) Persomal Kilied MIA Wounded
Gombat 3 B 23
Nem~Coirbat 0 0 8
Totals 5 8 31

(2) Adircraft Damaged Destroyed
Cembat 97 10

(3} Ene'vy losses directly attributed to the 103st Avn Bn (aH)

(a) Trwks destresed b
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'3, Break down of a:ﬁau N:CLAQSM-JEDnMn —_— r

' DATE
3 Nov
3 Nov
7 Nov
10 Nov
18 Nov
19 Nov
2l Nov
11 Dec
36 Dec
30 Dec
9 Jan
9 Jan
9 Jan
T Fed
8 Feb
8 Feb
8 Feb
2 Feb
17 Fsb
17 Febdb
17 Feb
18 Feb
19 Feb
20 Fedb

20 Feb

TYPE

UH.-1H
UH-1H
UH-IX

UH~1

AH~1G

AH-1G

UH-1H
AH~1G
UH--1
UH-L
UH-1
UH-~1
TH-~-1
AH~%

A1

LOCATION
1817985
505119
X583373h
Classified
¥D70i101
650110
Classified
YC076 %68
Classified
YC875999
Classified
Clascified
Classified
ID76207L
XDL97582
648375
19548
XD901L33
Classified
Classified
Classified
Classified
Classified
TCL35730
0030140

MISSION
CTC
LoG
oG
CTC
DG
CIC
CTC
CTC
CCN

CTC

CCN
ceM
GIC
CTC
CTC
CTC
CIC

CCN

CTC
CCN

CCN

UNCLmS ED

SA, Aborted

SA, Conl!t Mission

51 Cal, Con’t Mission
Shraprel, Con't Mission

SA, Con't Mission

SA, Con't Mission

RPG, 1 KIA, 1 WIA Ccmbat Loss
SA, Aborted

1 KTA,; Con't Mission

Shraprel in rotor blades

SA; Forced to land, Con't Mission
SA, Con't Mission

SA, Conit Mission

5A, Armed Escort, Con't Mission

SA, 1 Round In T4l Boom iyrmed
Escort, Con't Missien

SA, Armed Escort, 3 Hits in
Collective Sleeve,

SA; 1 Round Lower Eng Coip,
Con't Mission.

SA, Armed Escort, Unk Amount of
Hits, AC Crashed & Burned 2 KIA,
SA, 3 Hits-Eng, Main Ro‘bor, 0il
Resevoir, Aborted.

SA, 8 ¥its-Fuel Celi, Rotor, Syn
Elevator, Td 1 Boom, Aborted,
SA,1 Hit Rotor Hub, Forced to
Land,

SA, & RPG, /L Crashed & Burned
L KIA (Crew), 3 KIA Pax.

SA, 1 Round threugh Cargo Floor.

SA, Armed Escort, 3 Hits Main
Rotor, Mission Campleted.

SA, Armed Escort, 1 Hit Hydramlic
Forced to Land, Mission Campleted.




. 20 Psb-

" 20 Feb
20 Feb
1 Mar
1 Mar
1 Mar
2 Mar
2 Mar
2 ¥ar
3 Mar
5 Mar
3 Mar
3 Mar
3 Mar
3 Mar
3 Mar
3 Mar
3 Mar
3 Mar
3 Mar
3 Mer
3 HMar
L Mar
5 Mar
6 M

7 Mar
8 Mar

i1 Mar

D o

.
"AR-1

UH-1
UHAL
UB-1
UH-1
Ul-1
UH-1
TH~1
UH~1
TH-1
UH-L

UH-1

ﬁasvaou | ‘U‘EQ"‘Q“JMM |

Y06658L0
TCL70825
xrss'?na'z

0357437
XDS5TL37
XD506470
XD505L60
¥D505L60
¥Dh31372
XDii31372
XDL32372
IDL31372
Xph31372
X0Lko278
XDL31372

XDL31370

XpL31372
Xci31372
XDL16387
xch10387
5510387

FBuk0378
xL8LL1S
XD797362
XDEO5L50
XD630267
XD385395  _

CTC

CTC
CTG

CcrC

CZC
CTC

CTC

JHeITE) o

51 Gali, 1 Hit Lower Eng Comp,
Con't to Fly.

51 Cal, 15 Hit to Airframe,
Forced to Land at Fhe Sanh,

51 Cal, Avmad Escort, 1 Hit to
Cont. Sys, Con't Miss:.on, Comp.
51 Cal, 3 Hits Tail Boom, Con':
Missicn.
SA, 1 H:it Tail Boom, Con't Msn

SA, 1 Hi%t Ro%er Blades, Con't
Missizn.

SA, 8 Hits Fuel Cell, Fcrced to
Land, Aboried,

Mortar, 1 il Cargo Comp; Con't
Mission,

SA; Combat Less.

S4, 2 Hits Tail Boom , Con't
Mi=sion.

SA, 5 Hits Cargo Comp, & Tail
Boani, Forced to Laad at Khe Sanh,.
51 Cal, L Hits Eng Ccmp.

5S4, 8 Hits forward Fuselage

SA, 2 Hits in Cockpit, Con't
Mission.

SA, 7 Hits Fuel Cell Tail Boom
& Main Roter Landed, Khe Sarj,
SA, 1 Hit Major Structural Beam
Aborted Mission.

SA, 8 Hits, All ever, Forced to
Land at Fhe Sanh.

SA, 5 H:.ts, Passanger Comp, &
Tail Boom, Con't Mission.

SA, 1 Hit Tail Boom, Con't
Missione.
SA, 1 Hit
Mis~ion,
SA, 6 Hits. Forward Fuselage &
Tail Boom, Gon't Mission,

SA, 2 Hits, Fuel System, Aberted.

Tail Boom, Cen't

SA, 6 Hits, Bng Comp, Forced to
Land.
51 Cal, 1 Hit Fuselage.

SA, 1 Hit Tail Beam, Cen't
Missien.
SA, Crashsd in IZ (Loss)

SA; 1 Round in Heater Cemp.,
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© .12 Mar© UHQ
' 12 Mar 'UH-1

i3 Mar UH~1
1 Mar  UH-L
18 Mar UH-1
18 Mar &1

20 Mar Unel

20 Mar Ud-1

N
i
et

B
Y
3|
3

27 ¥Var THaL
28 Mar -1
29 Mar AH-1
31 Mar UB-1
31 ¥exr TH.L
31 Mar UH~1

1 Apr

\\N(‘ERSS"YF\"

ALMLLAQSLFIEW:

XDL60360
XD683L37 CIC
2’«.’00835"?1 Crc
XD3L5i30 ¢e
Bh939R CTC
1515352 CTC
XD515352 CTC
XD515352 CcTC
XDE15352 CTC
XD515352 ce
XD515352 cTC
¥D515352 cTC
XD515352 CTC
515552 cTe
XD510355 CcTe
XD5611412 CTC
941075 cTG
XD5%1382 CTC
xD8L5380 CTC
X0760358 CTC
fne Sarh CTC
ZDCh1c2h CTC
ZC035991 CTC
¥DE5L032 CTC
Classified cT”
DR 5025 GTC
1560030 CTC
~, 10560030 CTC

_ 6

Mission,

SA, 2 Hits Skdd & Tail Beom,
Con't Mission,

SA, 1 Hit T4 1l Boom, Con!'t
Miesion,

S4, 1 kit 011 Cooler

Morta»,; 1 Eound Windshield,

51 Gal Armzd Esc, unk Hits to
Bydraplic System.

SAy 1 Hit Fuel Sys, Con’t Mission gyl

Missicn Coump,

51 & Air Bursis, 10 Hits-Main
Rotor, Tall Rotor & Fuselage,
Landed at Khe San™, .
S1 Cal, & Air Bursbs, L Hits Tail
Boom, -

51 Cal, Crashed in LZ no%
Recoverable, 3 WI\.

30 & 51 Cal, L Hits, Tail Boor
Con't To fly,

30 & 51 Cal, 12 Hita, Tail Boom
& Right S:Lc‘L,, Forced to Lan d.
30 & 51 Cal, 2 Hits Main Rotor
Conft Mission,

37mm, Crashed & Destroyed,

SA, 5 Hits Minor Damage, (Tail
Boom) Conit Misston,

51 Cal, Armed Escort, 1 Hit
Tail Bocm, Con!t Mission,

SA, unk Hits, to Fuel Sys,

SA, 1 Round Main Roter,
SAs 5 Hi*s Tail Booms
Mortar, 1 Hit Cargo Door.

51 Gal, PT™, 1 Hit Man Rotor,
Cen't Mission,
M-16 1 Round Skid, Con’t Missien,

SA, § Hifis Furl ?*fstem, Forced
to Land.

SA, Armed Escort, 1 Hit Main
Rotor, Conft to Fly.

Mortar, 1 Hit Belly os AC,
Cormp, Mission,

SA, 1 Hit Structural Damage,
Contt Missicn,

SA, 1 Round Through Nese,
Centt Mission, Msn Not Comp.
51 Cal, 1 Kound Windshield &
Console, Con't To Fly.
Mertar, 1 Hitenttwe Front of AC
Forced to Land, Recovered.




) spr

12 Apr
12 Apr
12 Apr
i2 Apr
12 Apr
3 Apr
iy Apr
i Aor
16 Apr
16 Apr

i7 Apr

TH~1

UH-1
UH-1
UH-1
UH=-L
UH~1
UH~1
TH-1
UH~1
UHE-1
UH-1
CH~1
UH-L
UH~-1L
AH-1

ﬂ‘;s.sij‘ Vil |

551016
Clascified
Classified
8563333
YC5688L3
YC568683
YCEZA3A3
YC568883
70563883
Classified
Classilied
¥C523786
Classified

YC536761

CTC
CON
CCH
cT¢c
CTC
CTC

CTC

1; P3AF Fits. Main Fueolace
Ferced to Land,
51 Cal, Shet Down AC Destroyed,

SA, Destrcyed,

SA, AC mads precautionary landing
8 Apr Brush fire Destroyed AC,
SA; 2 Hits 3elly of AC. Con'}
Missicn,

84, 2 Hits Td 1 Boom, Con't
Mission,

SA, 5 Rounds Hit Hydraulics
System, Con't Mission,

SA, L HIts, Main Fuselsge, Con't
M#&ssion,

SA, 2 Hi%3, Radis Comp,

SA, 1 Round Eng Demp, Contt

-Mission,

34, 2 Mounds Fuel Celd, Cont't
Missicn,

SA, 1 Round Hit Windshieid,
Contt Mission,

SA, 3 Rourds Heater Comp,

Con’t Mission, Mission Complete,
SA, 6 Rounds Cockpit & Tail
Boom Conft Mission, Msn Compl,
SA, 51 Cal, Psyops, 1 Round %
Nose Con't Mission, Msn Compl,




|

£

(1) This unit contirmes to suppert Cperation Jefferson Glenn/iousscn
Plan 70/71 since commencement 7 Sep 70.

' i{2) Monthly Cumbat After Action Feeder Reporis are listed as Inclosures
3thru 7.

(3) a. Observation: Combat asssults conducted in marginal wr i*her as ..
opposed to fair weather require a far greater degree of fiexibility plus
considerable additional planning,

b. Evaluation: To insure successful mission accomplisilment of
operations conducted in marginal weather conditions, the following areas must be
emphasized:

(1) A thorough mzp and ground reconazissarce by the MG,
fiight leads and other plaming persornsl is essential.

{2) Persomel and supplies should be transperted by surface
w2ans as close to the 12 as possible, Maximum uwtilization of the aircrafi can be
effected with weather immrovement for a short span of time,

(3) & ccmplete, detailed air movement tbable will reduce
triefing time amd phovide mavivam flexibiliity,

(L) Contimuous weather checks will insufe prompt reaction to
weather changes.,

¢. Recommendations: Since complete plemning in each of the above
aregs enhances the chances of a successfiul mission, sufficient time should be
silowed to insure that detailed plaming be properly formulated.

(5) Significant statistics for the 10lst Aviation Battalion (Aslt Hel)
{Ambl) organic lift aircraft are as foilows:

AVERAGE
A/C ASG DA -FROGRAM HRS HRS FIOWN  AVAITABILITY
A

N 20 16C0 1658 89.6
DiC 20 1600 1536 7865
JAN 20 1600 1880 8l.1
FEB 20 1600 1564 82,0
MAR 13 1520 1805 7543
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. 3/108
NOV 20
DEC 20
JAN 20
FEB 20
MAR 18
C/101 |
NOV 19 1520 1136 87.2
DI 18 150 113L 8l.6
JAN 18 1150 1555 82.6
‘ 18 20 1500 1254 79.5
\ YA 18 1h50 1882 72,9
‘ n/101
‘ NOV 12 720 561 751
DEC 12 720 585 &l ol
JAN 12 720 720 80.8
| FEB 8 Léo 429 81,9
HMAR 1 - 660 680 7h.9
ons of Cargo
T DEC JAN F&B MAR TOTAL
il oL 623 582 601 2781
Sorties
15,395 1h,B36 16,L90 16,868 17,252 120,841
Passengers
18,934 17,659 22,287 2L,518 25;925 149,323
UNCLAS
- CLASSIFIED
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Ana‘bion Battalion are as-Tollows:

TOTAL COMBAT SORTIES 8,1h0

2.75 in FFAR Expended 11,767 -

LOmm Expended k0,780
7.62 Expended ' 331,431
20mm Expended 118,L7h

(7) Significant statistics concerning hours and sorties flown in
surmort of ARVN units.

RS SORTIES
Nov 342 1336
DR 163 823
JN 296 1232
Py 911 2374
AR 761 2925

2973 6316

D, Tealnings
(1) Mandatory Training Subjects

_(a) Observation: Mandatory subjects required by apprepriate
regulation are being presented. However a formal class room presentation is at
{lmes very difficult due to mission requirement,

(b) Evaluation: Valuable man-hours may be lest due to formal
vlasses that are not mission oriented i.e.: Military justice, Military security
and OER's or classes that could be effectively incorporated in the units daily
mission accomplisilment i.e,: aircraft power checks, maintenance and maintenance
management, special aircraft operation, Reassessment of the class presentation
could free maintenance personnel and aviators for other duties.

(¢) Recommendations: That the training program be slosely

monitored J.ntemaﬂly and classes not mission oriented be presented as intergraled
subjects.

UNC IFIED
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(1) %lass I Tiems

(a) Observation: The Division signature headcount system
has not been able to cepe with fluctuating rumber of persomuel eating in the
Mess Hall at agy given meal,

(b) Evalvation: Miscion requirements do not allow aviation
rersonnel to use their own messes all the time. Any given meal might be short
against the previous weeks signature lists, personnel not out flying come to
eat at their own mess creating a shcriage of food,

(¢) Recommendations: Thzt rations be drawn for all
personnel on flight status and signature headcount be maintained for all others,
This would assure ration ~uantities, necessary where fiuctuations in persomnel
cceur.,

(2) Class IT Ttems:

(a) Observations: Clothing: Items of clothing in the
xaaller sizes are in short supply thrcough-out the supply system in RN, Of
particular importance agre jungle fatigues,

(b) Evaluation: Frequent coordination with DISCOM indic-
seed insufficient quantities of smgllier size clothing are avallible at Class
II issue point,

(¢) BRecommerndation: That Sivision Class IT requisition
increase quantities of small size items of clothing,

(3) Motor Maintenance

(z) Observations: Insdequate supply of seals FSN 5310~
£93.0623 md 2530-693-0623 for the Seat Assembly, rear mxle snring FSN: 2510-
152-1652, Replacement parts are listed in T 9-2320-209(? w/change 2 as
orranizationgl maintenance. Replacement of the seat assembly requires depot
maintenance as directed by ™M 9.2320-20%-35P, This battaiicn has retrogaded five
2% ton carge trucks due to non-stockage of these items at support maint-nances
Thr nrice of the seals TAW C-ML-A dated 8 Aug 70 is .93 and .99 each, The
truck carco 2% +ton FSN 2320-077-1615 is listed as $9380, Due to climate and
terrain conditions within EVN, these seals have a much shorter life expectancy,
and mist be renlaced to nrevent extensie renair cost to the govermment.

{b) Recommendation: 7Place essential parts such os those

listec above in the RVN supply system in order that orrarmizational maintenance
may have the opportunity to prevent further dmmage to it's equipment.

ONCLASSIFIED




e (INCLASSIFIED oy

(1) Cross Training (oJT)

_ Excellent results have be m cbtained by £i2ling vacancies created
by less of switchboard operators with personnel originally trained as radio
operators, Due to the similarities in the respective MCS the transition from
32K (Radio Operator) to 36K (Swiichboard Operator) has resulted in quick
replacement of lost persommel. Four new switchboard cperators have friiim within
this category recently with an average 0:T period of only two weeks, -

(2) KIB-6 Failures

During the recent hot weather wlts unit isg asperionzed.

. several secure cosmo failures due to excessive heating within secure woice
encryption equipment (K¥B-6)., The o5 szzrsnce of this type of failure has been
effectivly reduced by placing a small fan near the front cover of the eguipment

thus allowing cireulation of extra zir to help cool the machine,

G, Other:
(1) Survivel, Escape, ard Evasion:

(a) Observation: Army Aviators are not receiving sufficent
survival treining after their errival in Vietnam., Upon reaching his unit, there
<5 unsufficienttime to receive survival traiming and perform the mission,

(b) Evalnstion: A more comzrehensive coursa of instructicn on
curvival; Escape and Evasion needs to be conlucted at comparny level. The Ammy
Aviavor stiil has need of a light antomatic weapen to be carried with the
standard .38 Cal Pistol, e.g.s a CAR-15,

(¢) Recommendation: All Survival, Escape and Evasion Officers at
company level should be allowed to attend a formal Escape and Evasion course prior
to being placed on orders. Aviators should bz issued a light automatic weapon to
sumlement the .38 cal pistol.

He Medical:

(L} Observation: Under surrent TORE organization the facilities and
equipment are nct adeguate to mrovide gocd medical care at the unit level. Basic
laboratory aq\,j.];xrvnt and basic standard referenc: texts should be provided at
unit level. Presently this equipment and references are available only at larger
facilities and transportation to and from these facilities is often difficult if
not impcssibles

{%) Evaiuation: Crovizion of basic laboratory equipment at unit level
would enable the unit surgeon to perform simple laboratory tests such as
serolegies, urinalyegus, Gram stains, and others. This would be possible with
provision of only a minirum amount of equinment and the benefits gained would far
outweigh the cost of -rocurement and maintenance, In additicn, each surgeon at
each level should be provided with current editions of busic medical, surgical,
orthonedlc , and dermatology texts to vrovide the surgeon with ready reference
materisl in diagnostic and treatment probiems, Here agein the overall cost would
be suall in comparison to the bpnefits,

UNCLAOS“: IE
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¢. Recomme It is sbrongly reccmme d tha.t. the current, TO&E

cof unit leval ald staticus te o N
reference texts. It is felt tl"uu »m.b ahq..-g WOl Feutad LN 8 olgmadacl?
improvement of medical care at this level,

a, Odulraiizmes )

1. With the exception ¢f the time this unit was cormitted wo
suppert Cperation Lam Son 719, receip? of replacement aireraft has been slow.

2, With the excepbmn of the time covered by Operatlon Lam Son 713,
the locngth of time required to turn in alrcraft for retrograde is excessive,

3. Chronic shertage of ckilied maintenancs prrstmel, especlzily
in the MOS 6TN; continues %o impede this unitsimaintenance cperation.

bo Aircraft evasuated %o paneral support nsls.riance at the 610th
“impany remain down for excessive perloids of time.

be Evaluation:

1. The operational requirements Tor which thic unit is committed

r~mains constant regardless of the mumber of aircraft on hamd. umﬁ" ing a
specitic flyving hour wroeram with less than a TO&FE fill of aircraft has *esulted in
a feciine in this vnits’ maintenarce posivre.

2, Contzidbeiting vo the rroviem caused by achtual aircraft shortages
is the length of time alircraft remain in Cenaragl Supnsri maintenance facilities
st Red Beaczh.

3. The overall chortoge 52 maintenance perszomnel comprises a
problem which is compounded by the high flying hour nrogram outliined in varagraphs
i.oanéd 2, Frimary shor‘*ages dre in the 67N field, Strength levels have declined
so 1o thabt effective employment of con the job and cross training orograms is
ifficult and impractical,

L, Because of the requirement that retrograde aircraft must be
evacuated to the generel support faclility nrior to the issuance of a turn in
document numoer, it is not uncemmon for a complete turn in to occupy from three to
five days,

¢, rRecommendstions:
1, It i3 recormonded that the issue system for aircraft be

tailored, and prozrammed far encugh in advaace to enable support activities to
receive and issue airecraft ooncurrently,

2. It is recommended that the maximum estimsicd number of days
allowed for repair at both the dirsct and general supnort i:vel be reevaluated and
rezdjusted to fzvoranly suvpert cperatienal requirements., This criteria, in
mmber ~2f deyes; should be rig',rj'_ly adrered to and command enphasis placed on the
mpoytonse of nE é ates oif o« "rvr,sle*.,.ucn°
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’ 3. Aﬂ'-h evaﬂg %‘ g required. Hewrymew tha

- personnel suortage situation has developed to the point that prospevilie oo
can not be removed from their jobs for training puarposes.

i, 4 contact team from the general support facility would
effectively reduce the amount of time presently required to turn an aircraft in.
In the event this is not practical on a contimiing basis, autherity to issue turn
in document rmumbers should be deicgated locally.

J. Aviation Safety: ‘

1. Hydraulic failures

(2) Observation. During the reporting perl:d there have been five - L\}‘
lic fallures in the battalion. Three of the five ware n'rzsed as a result of : &
ng lines, The remairming two were caused as a result of 4 hydravnlic servo znd

ral servo failing.

=

hydr

au
haffi
late

mu

(b} Evaluation: The kydraulic systems on both the AHIG and UFIH
r2quire frequent detedled inspections ana chailing lines sepsrated or rerouted,
52rvos that are found to be seening excessively or leaking should be renlaced.

(¢} Recommendations:

(1) That more detailed inemections of the hydramlic sysyem be
wrformed dally to detect troutlie svois and vrevent chaffing lines,

(2) That crewchiefs x& '» servos wiped clean and promptly
revort any abnormal seeping or leaks to mzintenance for replacement,

2, Engire failures
(a) Observations There have been five engine failures in the
battalion, One of thegs resulted in incident damage to an AHIG on a PMP test
fiight with the weapsms systems armed.

(b) Evaluation: The fourth stage compresscr econtimes to be a
factor in engine failures and this should be eliminated with the engines being
replaced with TS3L13B engines,

(¢) Recommendatiors,

(1) That a continued emphasis be placed cn FOD checks and ]
acherence to puiicies concerning DER checks.

(2} That a form be placed in the log book keeping a daily
record of the D" checks so thzt pilots can compare current engine performance
with past performances.

(3) That functional test flights be completed prior to the
arming of AMIC aircrafi,

« ONCLASSIFIED
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" DATE TYPE AC & SER# LOCATION CLASSIFICATION CAUSE

: "t n Anl’]
+ 3. maumlﬂ&m ED(%« ~2 and Anoidentes

5 NV AH1G 69-16L,23 7h5.3 FL Eng Failure

5 NOV  UHIH 68-163L1 YDB25135 PL Campressor stall

5 NOV  UHIH 68-16348 YD695092 PL Compressor stall

1 NOV  UHIH 67-17655 ¥D792123 FL Fuel exhaastion

23 NOV  UHIH 67-16607 YD765165 FL Engine failure

1 DEC  AMIG 68-17100 853149 MC Ran out of L. Pedal at

L DEC  THIH 68-15L91 m8931L9 PL »gg{e;eturn line loose,

i1 D°C  UHIH 69-15505 0682051 E Landed on a stump

2o DEC UMIH 69-15086 ¥D8931)49 PL Chaffing hydramlic

29 DEC  UHIH 66-i5?98 567117 ™e 113:}:2:3 strike

- JAN  UHIH 66-16930 Camn Eagle FL Eng Failure

7 JAN  UHIH 67-19495 2893149 PL Chaffing hydraulic

30 JAN  UHIH 67-17735 Muang Tri PL Egﬁocontrol out of

31 JAN  UHIH 69-157L5S Camp Evans PL - ?gg’Trans. oi}l press,
UH1H 6717681

1 FEB  UH1H 68-15562 Muang Tri Major ace Intermeshed M/R Blades.

8 FEB  UHIH 68-16232 Classified FL Engine failure

15 FEB  UHLH 67-19L95 Classified PL Chaffing line hyd,

28 FEB  AH1G 6£-17085 YD678091 ‘ PL Low side governor

failure

5 MAR  UHIH 67-17L95 YD391361 PL Low Trans. oil,

€ MAR  THIY 69-15819 XP0195L8 T'c Blade strike.

6 MAR  AHIG 67-15790 XDS533Lk INC Intermeshed M/R Blades.

17 MAR  UYIH 68-15348 340530 PL Chaffing Hydraulic

18 MAR  AYIC 68-17085 Classified PL %}geéhip detection

23 MAR  AMIC 68-17085 ¥D961162 II0 Susnect Fng failure

© UNCLASSIFIED oy
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23 AR  UMIH 67-17{35
29 MAR  TVIH 58-13L495
30 MAR 1Y 6315557

9 Incl

1l. Xer Persomnel

2, Perscaoncl Straugih:
3. Promotions

-3, Teeder Reworts

Urg " ALl al Fod
(ﬁﬁlvuu‘r_.“_ } Drown can failure

ZD8703%0 PL Over torque

XD6E55276 FL Tuel Control malfunction

BOBRIN 3. FERMANDER

LIC, T¥F
& ommanding

@, Nuarterly Training Report
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By Personncls

o ceiinilon Siaffy Cos  LIZ Williamm N, Peachy (-6 Jan 71), LTC Bobbie B,
Fernander,

XO: MAH Willism F, Reilly (~23 Jan 71), MAJ William H, Dick,

S5 CPT Jeim Jo Wilson (37 Dew T7C;, GPT Wallace C. Sosnowski Jr {18 T=c 70 -
3L Dec 70), 1LT William R, Pierson (1 Jan 71-1h Mar 71), CPT Richard (. Tarr
S2/S5: CPT Clarence E, Baker (-28 Feb TL), IZT Edward F. Clinten (1 Har 7i-
12 Mar 71}, CPT Bruce C. Bickerstaff. . ’

S3 CHT Michael 'S, Chenault (.25 Mar 71). ¥AJ ILymn C. Hocper

Sl CPT Harry S. Crowley (-18 Dec 70), GPT Benjamin Redriguez

Signals CPT Paul M. Mckittrick (-2C Mar 71), CFT Larry 4. Morse

Strgeony CPT James V. Robb .

Maintenance: CPT Byram V', Carbtwright (~15 Feb Ti). CFI Aif S, Figber
Safety: CPT Leon Souweine (~25 Oct 70), CW2 John T, NMasre

HAC: 6T Gordan L. Thibederg

be . Gompanies: A Co: (O3 MAJ Robert L, Clewell, X0: CPT John E, Marshall
~32 Jan T1), CPT Richard M, Torrance (13 Jan 71 - 27 Feb 71) Robert L,
Buckingham, CPT (28 Feb.71 ~ 11 Mar 71); CPT Eames E. Fusha,

L59%h TC Dets CO: C2T Wiiliem H, Gordm {~27 ¥ov '70), CPT Willimm E, Martin
(26 Nov 70 ~ 22 Mar 71), CPT Robert L. Buckinghsm, :

B Co: CO: MAJ Retsas H. Miller (-5 Nov 70),, MAJ Jack L, Beeizar (6 Nov 70- 2

Mar 71); CPT Jemes B, Henressay, XO0: CPFT Bobert L. McBridé (-S Dec 70), CPT
Jomes B, Hemmsssey {10 Dec 70 = 20 Mar 71), CPT Richard ¥, Dyer.

51i0th TC Det: CO: CPT Christopher Volentine (-6 Feb 71), CPFZ Edward Y.

Freeman (7 Feb 71. ~ 12 Apr 71), CPT Richard N, Miller,

G C3: CO: MAJ Delbert G, King (~18 Jan T1), MAJ Willimm F, Reilly Jr

X0: ILT Donald Smith II (-ik Nov 722), CPT David W, Clark (15 Nov 70 - 23 Meor

713 CPT Donald B. Zimmermmn

S516th TC Dets GCC: CPT Hershel Tayvlor (~28 Nov 70), CPT Tim M, McCey

D Sos CO: CPT Ronald H, Bryce X2: CPT Edward J, W, O'Brien (-15 Mar 71),

CPT foj,e Lc Tc IMCQS

527th TC Det: CPT Alf S. Fisther (=15 Feb 71), No Sommanding Officer nresently
~ppointed
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Personrel Strength as of 11 April 71
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OFFICER
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s ™ UNCLASSIFIED™

WARRANT OFFICE®  EiLISTED MEN

3 98

25 99 )
0 27

27 93
1 32

2l "9
0 19
7 87
o 22
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3.

Vigits by the Red Cross Permonnel during the reporting period:

oifi;ﬂ

Cross wos scheduled to semd a staff of two §r the compantes,

Schedule: HHC on? Co A
Co B
CoC and D

he Religicas sctivities:

The following is - echecdule

Every Yednesday 097

~
1020

Every Tuesdry
Fvery Thmrséay 1100

of religions services

cvallinbie to the personnel of this battalion:

» o o
a, Droiestans:

(1)
(2)
(¢) B/i0ist Awn Bn Mess Hall

Division Memorinl Chapel
B4CA159 Avn Bn Chapel

153r4 Am Co B Clud
Catholic:

ivision Femoriol Chapel
Division Memorinl Chapel
Confession: Div Chaplain

HAC/159 A¥n Bn “hopel

Niv.sion Memerinl Chapel
Church of Lotter Day Saints
Seventh Day Adventist:

Jewish

UNCL

{Sundzys: 0700, 0900, 1100)

{Scidays: 1030)
(Sundays: 1800)
{Twrsdays: 1900)
{(Sundays: 0730, 1000)
(¥onfays - Saturdayss 0702)
(Saturdays: 1700)

(Surdays: 0930, 1000)

Other Denominational Services:

(Sundays: 1830; Wednesday: 1830)

(Div Memorial Chapel: Jicdncsicy: 1400
(Div Memorizl Chapel: Sat. 1L00)

(Div Memorinl Chapel: Sat 1000)

\
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