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Ba ttﬂ.:.on, poriad .oﬁdmg 30 Ak.r:L.. 1971, (U) - - N
SEE DISTRIBUTIQN ]

1. _Sec_i_;iou 1e _LC)_ Qper‘_ tions" Sig;xlflchwt Actlv:Lties. Lo s

2. Generols Thls report covers the period 1 November 1970 through ~
30 April 1971, and is subnitted in accordance with AR 525-15 and USARV .
Regulation 525+15. This report includes Headquarters and Headquarters e
Company, 2234 Combct: Aviation Battalion, 18th Utility Airplane Company, e
48th Assault Helicopter Company, 61st Assault Helicopter Company, 129th
Assoult Helicopter Company, 163rd Medical Detachment, 173rd Assault
Helicopter Company, 179th Assault Support Helicopter Company, 225th
Surveillance Airplone Company, 235th Aerial Weapons Company, 238th Aerial
Weapons Company, 286th Modical Detachment, 546th Medicel Detochment,
759th Medical Detachmert, B Troop, 7th: Squl..dron, 1st Cavalry, end C Troop,
- 7th' Squadron, 17th.Cavelry. . Due to a complete Battalion reorganization,
these units werp ‘members of this Batialion for varing periods of tine.
For a breckdown of Task Orgordzation sce Inclosures 5-1 and 5-2,

b, (C) Personnsl:

(1) Current stotus of the 2334 Combat Aviatxon Bo.ttallon is
attc.ched as Iaclosu:re 1. °

(2) During thn.s reporting p”I'lOd replgcements were reco 1ved
ih sufficient’ qumtitles , however the quality of newly assigned personnel
direct fron service schools was lacking. A wider voriety of support:
MOS's would have made it much ezsier to mest operational requ.:.renents.
On thé job troining was used for some MJISts, howecver a critical short(_ge
currently -exists in the following areas: : .

MOS' S, AUTH/ASG - - 60:DAY_LOSSES
. 67250 o 18/13 2
2 6BA10 = - 500 -0
68F30 . - - . 3/2 1
71B10 o 12/ 1
LMeo e 2 1/0 .0
71H20 ©-13/12 S
71720 5/3 ' 1
71720 10/4 o 2
L 94820 - . 2227 - 14
‘ 9850 - 1/0 0

. ] . - DOWNGRADED AT 3 YEAR IFTRRVALS:
. A B DECLASSIFIED AFTZR 12 YEARS
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SUBJECT: Operational Report—LeSSons Learned, 2233 .Combrt ivi-ition.
Battalion, period anding 30. Lpril 1971, -

(3) The signifigant personnel changes within the command and
staff for the report period are as follows:

(a) LIC Gernld W, Kirklighter, FA, 1981, assumed command
of the 223d CAB on 31 Japuary 1971, VICE LIC Anthony J, Adessa, AD, 1980.

(b) MAJ Myron D, Davis, IN, 1981, assumed duties as X0,
223d CAB on 25 Jamary 1971, VICE MLJ Richm:d H, Knutson, IN,. 1542,

(¢) MAJ Charles D, Jochetz, SC, 1981, assumed duties as ~
53 on 25 Jamary 1971, VICE CPI Edwin R, Robinson Jr,, SC, 1980,

(d) CPT Jose.A, Stevens, IN, 1981, assumed duties as S4
on 25 Jamary 1971, VICE CPT James R. Brown, F&, 1980.

. (e) CPT Joseph A,.Germani, AR, 71981, assumed duties as
S1 on 17 J'\M 1971, VICE CPT Paul A, Plper, IN, 1980

-~ (£) CW2 Doyle D, Earles, AV, 100B, assumed duties as Asst
S1 on 31 December 1970, VICE WO1 Robert H. Juckson, AV, 101cC.

(g) cPT Romld D, Henrd, AR, 1980, assumed commnnd of HHC,
2233 CAB on 9 November 1970, VICE CF: Pﬁul . P:Lper, IN, 1980, .

(h) LT Robert W. Hendry, FA, 1981, assumed duties as XO
of HHC on 27 Hovember 1970, VICE None.

(1) CPT Edward R. Robinson, SC, 1980, assumed duties as
Asst S3 on 25 Jmary 1971, VICE 1LT Edward J. Kelly Jr., CE, 1980,

(3 ‘cPT George Francioni, AD," 1981, assumed duties as Asst
S3 on 27 Janumy 1971, VICE CPT Fraw:in T Thorn.hlll Fy, Tegl,

' (k) cpT Edwk.rd C. Zabzr Jr., SC 1981, assumed duties as
~ Asst S3 on 8 December 1970, VICE W01 Burle M, Dawaon, AV 100B.

(1) . MAJ John A, G, Klose, FA, 62162, assumed auties as
53 on 3 February 1971, VICE MAJ Charles D. Joche‘bz, sc, 1981,

(m) CPT Walter S, Dickinson', IN, 1981, assumed duties as
Asst S3 on 15 February 1971, VICE CPT Edwerd R, Robinson, sc, 1980,

(n) CPT Williem R. W:Llson, AR, 61203, assuned duties as
X0, C Troop, 7/17 ACS on 10 February 1971, VICE CPT Willian T. Jorwos, &R,
61203,

(o) CPT Dennis J, Hoskinson, IN, 1981, assumed duties as
X0 48th AHC on 22 Februory 1971, VICE CPT Patrick F, Morln, In, 1980

(p) CPT Robert D, Kerr, AR, 198t, assumed duties =s XO,
B Troop, 7/1 ACS on 1 March- 1971 VICE CPT Robort E, Morin, IN, 1981.

T 2oy

kw s Hee A—"“‘""ﬁg

R
v

PR



EGNHBEWHAL

AVBAZ-SC 10 May 1971
SURBJECT: - Operational Repori-Les: enrned, 223¢ Lnmbat ‘.v1 2ton
Bett~lion, weridd ending 30 4pril - . _ ,

(q) MAJ Timothy C. 3cobie, AR, 51204, assumed command of
B Troop, 7/1 40S on & March 1971, VICE MAT Jases P. ifughos, I, 1960,

(r) CPT Roberu L, ur"a,at CE, 1930, asstmed command of
HHC 2234 GAB on 19 April 1971, VICE GiT Ronald D, Hesrd, ®, 1980,

(s) CPT James O, McLaughlin, N, 1981, assumed duties as
81 on 25 April 1971, VICE CPT Joseph A, Germani, 4R, 71981,

(t) MAT Garl Mittag, 4D, 67501, assumed command of ‘the
48%h JIC on 28 april 1971, VICE MiF Willis R, Bunting, Fh, 1981,

(u) MLJ Willis R, Bunting, Fi, 62162, assumed duties as
S3 on 28 fpril 1971, VICE M4J John i. G. Klosey F., 1931,

(4) The casualties sustained by this Bottelion during the .
reoortlno period are contained in Inclosure 2.

(5) * The &wards -and Decoratlons rece:wed Dy this Battallon
du.r:Ln~ this. reporting perlod are contalned in: Inclostre 2e -

PO

e, (C)- Intelllgence.

{1) Enemy Sitvation: During the period 1 November 1970

’r,hrou':n 31 January 1971, the eneny. activity in the Sécond Military
Region remained at the same low level as it had Leea in the pirovious
reportin.g period. - Upon becoming operatlonal in..the First Military Region,
the 2233 Combat Lviation Battalion was faced with the best equipped and
supplied NVA units operating in South Vietnam, The enemy was conducting
limited offensive operati.ns against forward -allied positions' and
increasing infiltration into the lowlaind areas of I MR, These operations
vere almed at strengthening local forces and guerrills walis and to
reestablish the effectiveness of the Viet Cong Intrastructure; - The enemy

maintained an activity level short of a general militsry offensive to
" achieve propag:mda, psychological and political victories, This level
of activity enabled the enemy to maintain a credille nilitary presence
without complete exposure, The bverall objectivss were to disrupt allled
pacification and development nrograms, diseredii “he ebility of the GV
to protect the populsce and to increase antiwar sentviment in the United
States, The threat of a hlgh inteasity conflict is possible during the
summer of 1971, The dvuration and timing of, this. threat is. contigent upon
the successiful establishment of lines of communications and forward stag-
ing zreas in the planned opérational. areas., Becatise of the .llied invasion
into Leoos, it appears the enemy will not elect to launch large scale mil-
itary operations in the immediate future, but ins*ead. vwill concentrate on
cansolidating and resupplying his rear base aréas uvhile .ul,empx,ma to
regain a hold on the civilian populace, The gllied invasion into Laos has
forced the NVL4, VC and VCI units to postpone their spring campaign, During
the invasion the NV. were forced to pull mejor units from the IMZ and
other areas to contain the allied thrust, Heavy casvalties, the loss of
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SUBJECT: Operational Report-Les:-  Tearned, 223d Conb~%t Aviatien
Botpnlion, peried onding 30 dprii = ? |

large amounts of supplies to include food, ammunitions and weapons and
the interdiction of lines of supply and commmcawons, have imposed on
the enemy an additional time requirement for reorzanization in order for
him to regain the position held »rior to the Laotlan Invasion, With the
termina.tion of the Laotian operation, enemy units are redeploying to their
former area of operation, .ictivity in these arcas can be expected to in-
crease during the coming months, There have been indications of a heavy
artillery build-up in the IMZ, possibly in preparation for a summer camp~
aign, however enemy initiated activity remains low in the northern r1rea
of I MR, It is expected that the operation now in progress in the .. Shau
Valley will cause a sharp increase in enemy activity in the near. future,
The enemy will try to remain undecisively engaged to avoid losing what
political value may be construed by the withdrawal of allied forces from
Laos, Enemy forces remain yulncradlo. to detaction and cestruction by '
bombardment, combat ausau.'l. ts, and defeat in detail by allied combat
operations, :

(2) Ground ittacks: Lttacks upon US installations where aire
craft from this Battalion were in resideince continued to remain at a low
level, Most attacks have been stand-off attacks utilizing, 122mm rockets,
60mm and 82mm mortars, Four such attacks were reported during the report-

~ing period resulting in two (2) WI., During this period there was.one
direct grox_nd attack conducted by sappers resulting in two aircraft
destroyed, 4 higher level of activity is expected in the future as enemy
units recover from Operation Lam Son 719,

(3) _I&g ictivity: Units of the 223d Combat Lviation Battalion

reported 212 a;rcraft hit by enemy fire duvring the reporting por:.od.

(4) | Gollection Plani

(a) ‘'The 225th Surveillance u.ralane Company flew 752
SLiR missions, 394 infrared missions and 49 photo missions. du:r::l.na the
period 1 November 1970 to 25 January 1971, . :

(b) There ‘wore no special intelligence collection
requirements levied upon the Battalion during this reporting period,
4 deily intelligence summary (INSUM) is contining to be sent to higher
headquarters,
(5) “dm:Lnl_ strgtive Ink Intell:wence ictivitiess

P4 T

(a) Security Clearances: During this reporting period,
the Battalion S2 has processed twonty (20) Secret clearzices and eighteen
(18) Comluentlal cleara,aces. in a&(_ltlon'ﬂ sn.xty 60) Searet clearances

(b) Mgr Trophieg: None

(e) Digsidence Reno

s Kl

el

‘d\‘/’



JBiz-sc ' 10 May 1971
SUBJECT: . Operational Report-Les Torned, 223¢ Cormbat Avistion
Batt~-lion,-porisd cniding 30 4pfil

(a) Survival, Escape and ,E_vas.i' n,

(1) a1 avn.gtors assigned to this Battalion received {, i
a thorov"h briefing on survival, escape and evasion.as part of their in-
processing, Enphnsn.s was placed on the type equipment available and the
prover procecures for employment of tiese.items to insure efficient and 's
effective recovery of downed airecroft crews,

(2) Many newly assigned aviators have attended
survival school while enroute to the Republic of Vleta._m. Schools-for.
enroute and assighed personnel aret

Qe PICF Junble Su'v1vul Scn.ool (PJSS), Clark
..FB, Phill 1p1nes.

b, P.C.F Life Support School (PLSS), Kadena
LFB, Okinawa, .

 Go ¢ FLBTUP Jungle Environmental Training (JEoT),
.'Cub:.c Point ;\I..S, Phﬂ_‘LJ.nJ.nes.

d. (C) Operation: st

(1) The 223d Gomba.u avietion Battalion continued. to. provide
fixed and rotary wing support to.US and Free World Forces in the II:
Militery Region during the first phase of this reporting peried (1 .
November 1970 through 31 January 1971). During the secsnd phase of this
reporting period (1 February through 30 ipril 19’71), the Battalion _
relocated to the I Militory Region and came under operational control of
the 101st Zirborne Division (mqbue) for the purpose of supporting the
1st LRV Division's invasion into the Kingdom of Laoos on Operation Lam -
Son 719, ifter the completion of the operation, the Battzlion has
con‘sinted to provide general rotary wing support to US and Eree World
Forr-es in- ‘Ghe nortnern sector of I MR, :

: (2) 18th Utility. idrplane (bmr_qz_;z;_ ‘The 18th Utdility Lirplanse
Company continued to fulfill its eleven (11) ~llocated missions through- -
out the four military regions of the Republic c¢i Vietnam, The first
platoon, located at Tuy Hoa army ;;erleld, provicat filve (5) aireraft per
day in support of the 5th Special Forces Group, First Field Forces, Viet-
nam, JU3P.D and 17th Combat iviation Group. The first flight section of |
the second platoon was located at Da Nang and provided three (3) aircraft
daily to the First Military Region Headquarters.and one (1) aircraft
three (3) _days per week to the "67th Medical Group, The second flight
section of the-second platoon was localed at Pleilue aad provided two (2)
aircraft daily to the II Military Pegion Headquarters and ome (1) alreraft
per day to "B" Company, 5th Speclal Forces Group, The 15th Ul was
reassigned to the 7/17 iir Cavalry Squadron on 1 February 1971, During
the reporting period, the uvnits aireraft flew 1,143 flight hours,
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Battalion, period ending 30 .pril - .
(3) &lst_assault- Helicopter .Companys - Puring this reporting
period the 61st Lssault Helicopter Company continued to provide general
rotary wing support in the coastal areas of Bimh Dinh Providence, The
najor supported units included 173rd Jirborne:Brigsde and the 22nd iRVN
Division, During the perlod 1 November. 1970 through 31 Jonuary 1971
the wnit flew 6,093 flight hours, The 61st. JHC was renssigned to the
7/17 Jdr Cwalry Squadron on 31 Jeauary 1971,

(4) 129th Assgult Helicopter Company: During this reporting
period the 129th Assault.Helicopter Company. continued its assigned
missions of providing rotary wing aviation support.to the Capitol Republic
of Korea Infantry Division (CRID), There was a morked increasc in the
support.provided by .this wnit to the 22nd .RVY Division and various other
units throur hout the II Military Region, - The units aircraft availability
rate was 78% and 6,320 hours were flown during the period 1 November
1970 through .31 JJluary 1971, The 129th (HC yas reassigned to the 7/17
ir Cavalry Squadron on 31 January ,1971.

(5). 225th Surveillsnce .irplane Company: During the period
1 Novemoer 1970 through 25 January 1971, the 225th Surveillance .iirplane
Company continued to provide infrared, SL.R and photozraphic surveillance
~to vnits throughout II Military Rogisa, Iree World Forcés supported by
the unit included the 173rd iirborne Brigade, II .RVE Corps, 1st and 9th
Republic of Korea Divisions, 7/17 iir Cavalry Squadron, "C" Company,
75th firborne Rangers, and the United States Embassy, Lsos, Through
direct coordination with the 18th Special Forces Squadron, items of
significance were reported immediately and were of groatb. value to Tactical
Air Force units interdiction of . the tri~border supply routes.-

(6) 48th issgult Helicopter Company: The 48th isseult
Helicopter Company was attached to this Batbalion on 1 Februaery 1971
and reassigned. to the Battelion on 30 March 1971. The wnit became, -~ -
operational on./ February 1971 in the I Military Region with predominant
support going to the 1st JRW Divisign, During Operation Lam Son 719
the 1nit provided mission support to include combat assaidis, extractions,
administrative troops moves, transporting VIPs, convoy coverage, recon-
naissance, and medical evacuations, Since the completion of the Laotian .
opera’c,ion, the unit has provided general rotary ving support to surround-
ing lmerican and Vietnamese mnits, During this rcpsriing pericd the
48th JHC has flowm 5, 628 flight hours with an average availobility rate
of 73%. . _

(7)‘ 173rd ;‘;ssiul-b Helicopter Gogl_p.gr_lz; The 173rd issault
Helicopter Company was attached to this Battalion on 1 February 1971,
and reassigned to this Headquarters on -30 March 1971, Dui-iag the period
1 February 1971 to 2 .pril 1971 the unit provides support to the 1st
:RVN Division for the Lam Son 719 operation in tae Kingdom of Laos,
Starting 3 Jpril 1971, and continuing throughout the reportin, period,
the unit has supported the 101st iirborne Division (iirmobile), 1st
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SUBJECT: Operational Report-Lez . Tcrned, 2234 Oonbat avi~tion
Batt~lion, périod ending 30 dprie Y, .

Brigade, 5th Mechanized Infantry Division, and the 1st RVN Marine
Division. During the period 1 Febiuary 1971 and 30 Jpril, this unit
flew 5,462 hours with an average aircroft availability rate of 78%,

(8) 179th fssqult Susport Helicopter Company: The 179th
Lssault Support Helicopter Company received orders to move the unit from
" Camp Holloway, Pleiku, RVN, to.Camp Eagle, Hue Phu Bai, RW, on 24
February 1971. The major part of the move was completed in three (3)
days and required twenty-two (22) CH-47C sorties, forty-one (41) C-130
sorties, and four (4) C-133 sorties, The 179th AiSHC was attached to this
Battalion on 27 February 1971 and then on 30 March 1971 was assigned to
the 223d Combat iviation Battalion; Since 27 February 1971 and throughe
out the reporting period, the unit has been under the operational control
of the 159th Assault Support Helicopter Battalion of the 101st Lirborne
Division (iirmobile), During Lam Son 719 the unit strged out of Khe
Sanhh to provide heavy resupply support-to the 1st RV Division in the
Kingdom of Laos, Since 18 March 1971 and continuing throughout this
reporting period the 179th iSHC supported the 101st iirborme Division's
Fire Support: Bases with resupply. Minor:support missions have' also been
flowa for 24th Corps, 142nd Transportation Company, and Operation Lam
Son 720, During this reporting period, the 179th .LSHC has flowmn 1,749
‘hours with an average aircraft availability rate of 728, = =~

~ (9) 235th Zerial Weapons Compeny: The 235th lerial Weapons
Company was attached to this Battalion on 27 February 1971 and was :
placed wnder operational control of the 101st Lvistion Group, The unit
aceomplishod the nove from Con The located-in IV Military Region, ‘

to Hue Phu Bai located in I Militory Region and was operational within =
three (3) days after receiving movement orders, ilthough the unit was
stationed at Hue Phu Bai - during Lom Son 719, Khe Stnh was used as the .
forvard staging areca for flights into Laos in' support of the 1st RW -
Division, . Missions performed dazily by the 235th JWC included CH-54 and
CB-47 escort, and cover for medical evacuation, insertions and extractions,
In addition to the daily missions, the wmit also provided nightly armed
helicopter standby at Khe Sanh, The 235th lerial Weapons Company was
released from attachment on 9 Zipril 1971 whereon retiwrnod to Can Tho

and the 307th Combat iviation Battelion, During the attoched period the
2351;11%.-'.WG flew 2,535 hours with an average aircraft availability rate

of 81%.° ' '

- (10) 238th _Jerigl Weapons Company: During this reporting = -
period the 238th lerial Weapons Company was attached on 1 February 1971

to this Battalion to provide additional armed helicopter support for

Lam Son 719, The unit operated in a general support rolc for the 101st
Combat iviotion Group until 6 March 1971, at which *t was ‘asked to
provide pickup zone security for the assault helicopter compaonies. of this -
Battalion, This mission continued vntil 18 March 1971, -t which time

the units mission was changed to supporting Queng Tri Dust-off and a
standby fire teom for Khe Sanh area defense, The 238th 4WC rcceived
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SUBJECT: Operational Report-Less  “c~rned, 223 Guabet 4vi~tion
Bhttalion, period ending 30 Jpril = /i, . =

notice on 26 March 1971 that they ucre to stert redenloyment to Tuy Hoa,
RVN, The vnit was released from attachment to this Battalion on 27
March 1971 and they were closed into Tuy Hoa .rmy [irfield by 31 March
1971, During the time of attachment the 238th iNC flew 1,236 hours
with an average availability rate of $9%, ‘

(11) B Troop, 7/1 _iir Cavalry Squadron: During this repor'l'p-
ing period, B Troop, 7/1 Cavalry wes attoched to this Battalion from
1 February 1971 through 9 Jpril 1971, The wnit was ploeed under
operoational control of 2417 Air Cavalry Squadron to.suppordt the 1st
ZRVN Divisions Operation Lam Son 719 into the Kingdem :of Leos, - B Troop .
provided general air cavalry support throughout the poriod of attachment,
On 9 Jpril 1971 the wnit was released from attachment to this Buttalion
and returned to its original: location at Vinh Long, locuted in IV Military
Region, and its parent unit,-7/1 4ir Cavalry Squadron, During the period
of attochment to this Battalion, B Troop flew 2,648 hours with an average
aireraft availability rate of-84%, X

(12) G Troop, 7/17_iir Cavalry Squadren: C Troop, 7/17
Air Cavalry Squadron was attached to this Battalion on 1 February 1971
to participate in the joint allied invasion into the Kinzdom of Luos,
during Operation Lam Son 719, C Troop was tasked to conduct alr cavalry A
missions while under operational control of 2/17 iir Cavalry Squadron,
On 8 Fevruary 1971, C Troop aircraft crossed the Laotian Border assisting
the 11th /RVN .irmor Brigade by screening ahead of the column along @F~9., .
For the next two days, C Troop scouted and determined the suitability
of proposed LZs 30, 31 end iloui, February 16th through the 18th found
C Troop aiding the advance along Ol-9, loczting and destroying a pipe-
line west of LZ .Joui, On 21 February_ 1971, C Troop .aided the beseiged
JRW Ranger Units on Firebase Ranger, During the first week of March,
C Troop screened for the insertions of LZ Lolo and Sophia, and conducted
econony ~.of force missions in the vicinity of then abandoned LZs 3Q,
31 and Ranger, On 10 March 1971 'y C Troop acrocnod arouvnd LZ Lolo during
the emergency resupply of an ARV Battalion in hgavy.contact, . The '
following day, C Troop screened for -the ex'brac‘blon of the troops at Lolo,
Economy of force and screening missions were "conducted through 30 March
1971, ot which time all elements of the IRW invasion hal w:l.thdraun from
Laos, C Troop continmued resr guard ‘missions as ail troops were pulled
out of Khe Sa,ah until its releaso from the Battelicn on 9 Jpril 1971.,
During the period of G Troop's attaciment, 1 February 1971 to 9 Jpril
19’71,}6they flew 2,198 hours with an average aJ.rcrut availability rate
of 84k, .

e. (U) Irgining: During the period 1 November, 1970 tq 31
Januzry 1971, all quarterly trn,n_uin,:, requirements were met by the units
of the Battalion,  The Battalion has continued to conduct individual
training and cross-training to insure that all persomnel assipgned are
capable of performing their primary duties and are at".c to assist in areas-
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LVB.2~8C 10 May* 1971
SUBJECT: Opcrational Report-Les: ,e*rnni, 2234 Coﬁb ~t Lriation -
Bottelion, period- cndlng 30 April .7i

that are short of persomnel, Heavy emphesis continues to be placed on
aviztion and vehicle safety, During the period.1 February 1971, through
30 lpril 1971, only minimum training requirements were met because of
the tactical move of the Battalion to participate in Lam Son 719,. and
Lam Son 720, During this period the only training conducted, was that
which was directly related to the combat opcratlons being performed,
- The 225th Swrveillunce firplane Company sent six (6) officers to the
PLCLF SEL Survival School, The Battalion continued to train and maintain
Instructor Pilots for all typcs of aircraft wlth:.n it's organic U.nl'tu.

£, (1) Loglstlcg :

: . (1) The Dattalion S4 Section has continued to give command
assistance to all companies within the Battelion, During: the early
portion of this reporting period the S4 section worked exitensively with
rodeployment of the 196th ALssault Support Helicopter . Company to Fort
Bragg, North Carclina, In late January 1971, the S84, section was faced
with the task of acquiring the necessary equpmcnt for the Battolion
to relocate from a garrison type posture im Qui Nhon ioin.fiéld location
in Dong Ha, Emphasis has been dirccted to the turn in of unneeded

equipment, the safeguarding of equipment, and assursice of proper accoun'b-

.ability, .

(2) Vehicle Maintenance: The Battalion Motor Maintenance .
Section has provided a considera rablc amount of help te 2ll compenics
of this Battalion, Major arcas of concentration during the reporting -
period have been the proper use of supply procedurcus, appropicte unit
PLL for T0&E vehicles, and emphasis on a strong unit level motor
maintenance program,

(3) 4ircraft Maintengnce: During Operation Lam Son 719, it
has been noted that the incrcased flying hours brought on many probloms,
The increased maintenance, both scheduled and unscheduled, was handled
by the units with help from combined Direct Support Units, The combat
damoge was handled by both individual units and the supporting DSU,

With command backing, DSUs were able to speod up the turn in process of
retrograde and combat damaged aireraft, This allowed our units to
remein ot a high £i11 level, Due to the expodltlous redeployment of
aviation wnits Into this area for the operation, %nc DSU had groct
difficulty satisfying the demands placed on it for rupair parts. In -
operctions of this type, command influence shouvld be uscd to insure that
units are adequately supported. The use of SMiR flights helped to over-
come this problem during the operation, Many items of umnecessary
equipment wore brought forward by redepleying units due o a lack of
knovwledge of the focilities availsble, - Engine problems were to be
expected due to operating out of unimproved airstrips, The program of
flushing ongines on a daily beasis was established, =nd thls, along with

other unit engine care programs, significantly redvced ongine malfunctions,
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SUBJECT: Operational Report~Les: -~ Tearned, 223d Sbnbz-_t aviation
Battalion, poriod onding.30 Apfil i /i,

ge (U) Orgenizgtion: Orsanizational Charts and station listings
appear as Inclo,;urcs 5~1 and 5-2,

h, (U) Chgplain: During this reporting period the Battzlion
Chaploin hos conducted a total of thirty-tiree (33) Swndey Protestont
roligious services ond 25 memoricls, rites, sa wcromeitts, and cercmonies
with an attendance of 2,469, In addition, the Chaplnain supervised fifty-
eight (58) denominational Sundey and weckday services with laymen leading,
The Chn; plain coordinated twenty-five (25) Sunday Masses with on attendance
of 935, Routine visits were mode to all locations where Battalion
persomnel were stationed, While stationed in the Qui Nhon aréa, the
Cheplein atbended all monthly Chaplain meetings, i1l money collected
through offerings at Battalion services were desiznnted for local charities
as determined by the area Consolidated Chaplain's Fund Council, Chorit-
able work dquring this period included food and salvagoed items from the
in Son Post Exchange, clothing collected from units of uhc, Battalion, and
teaching of the English language to the local popilace, ‘

i, (C) ZAviation Safety: Battolion and Company safety meotings
were held at least monthly, with some companies-conducting weekly meet-
ings, Topics most readily discusscéd were DER checks, pro-flights, post~
flights, proper use of fucl sample bottles, and the 90 doy standardization
check rides, The " Battelion Safcty, Officer attended the company safety
meetings whenever possiblec, and madé unanhounced visits to all units,
Du.rJ_nfr this reporting period, there wore 212 combat mishcps of which 193
oceurred during Operation Lom Son 719, The following is a breckdown for
the past quar‘bers. : _

FEB MIR . LPR OTL

ACCIDENTS 4 3 2 9
INGIDENTS 1 1 3 5
FORCED L/NDINGS 1 3 2 .6
ATRCRAFT RATE 63,28  3hu4% 37,64 L2.5%

jo (U) Civil iffairs: The Battalion Hetdquorters Company
continued to work with the Save The Children Fund Orphandge in Qui Nhon
during the first part of this rcporting period, 1 Hovember 1970 through
31 Jamary 1971,  4ilso during the first ninty days of this reporting
period, the units of the Battalion used maximum employment of Free World
#Alies by providing jobs on a doily hire basis and providing small scervices
to needy people whenever possible, 4fter the relocation of the Battalion
on 1 February 1971, omly a minimumn mumber of allies vere employcd due to
security precautions taken while in smport of the major opuration, Lam
Son 7190 ’

k, (C) Signals Du.rlng this reporting period the Communications
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Scction was tasked with moving a compleote communications network from
IT Milit-ry Region to I Mllltﬂl'y Rogion, The purposc of this move

was to support the 1st [RVY Division drive into the Xingdom of Laos,

A lack of cdvance notice as to the communicntions rcqurement for the
mission ccused some problems during the first week of Operation Lam Son
719, During the operation the Commmication Secction cstablished a radio
"net betucen the base area at Dong Ha and the forwerd elements at Khe
Sanh' end LZ Kilo, The Communication Section also set up a-field phone
network within the rear arca of Dong Ha and established a land line
teletype circuit with Headquarters, 1st Lviation Brl.’—"z‘.de, located in
Long Binh, RVN, .

2+ Scction 2, Lessons Learned: Commandor's Obgervations, Evalugtions
and Recommendations,

a. (C) Personnal

(1) Dunlication of Requirements for Replacemonts,

(a) Observation: Units within the Battolion were filled
to ncarly 100% TO&E by parcnt headquerters immedictcly prior to movement,

- This placed most units in an excellent posture for Lam Son 719; however,
the personnel assigned were not properly processed -nd did not sppear on
the deploying unit's PIR roster, This caused requisitions to be processed
and vacancies that appeared on the PIR were filled, The rosults was a
large influx. of replacements placing the Battalion in an overstrength
condition,

(b) Evalustion: Due to the influx of replacements, all .
wits were burden with housing and administrative problems, .

(c) Recommendationst Prior to a movement, the:deploying
units should conduct a 100% inventory of personnel by MOS to update -
the PIR and the unit Morning Report, Based on this, vaconicies con be
determined and replacements requisitioned to fill e.';:isting vacancies,

(2) Deg cmnent of a_Control Hg__*c‘i.guﬂrtorsl to Afminister, Gontrol,

, (a) Observation: Tho 223d Combat Sviation Battalion was
the most available control headquarters to deploy for Lem Son 719, Most
of the officers were new, therefore not accustomed to working together
as a teom on a staff,

(b) Evaluation: Ninotcen (19) of the twenty-six (26)
officers wore assigned subscquent to 1.November 1970, The principal
staff to include the commander were assigned after 25 Janvery 1971, The
Battalion deployed on 2 February 1971 to commence sustained combat in
Lam Son 719, This situation crcated many problems in the beginning due
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SUBJECT: - Operational Reporit-Les. ~ L"‘"I“‘l_,d, 223d Combat .av‘.r."tion
Battelion, period ending 3C April i1, - ‘

to the lack of ‘ecoordination among now steff members - that: would have been
olmlnﬁ'bed if an established com,rol headqu.:u ters had been selected, :

(c) Recommendations L well es cabln.shed control hcadquarters S s :
should be selectcd for future aocrwm“ls to sustJn combat from ene Ny
Militery Region to amother, - . L o ) : £

(a) Command Zetions ™ Higher headquarters cogperated mag—
nificently by selecting outstandmg principal staff officers with
considerable experience in. airmobile operatlons s therefore overcomm::.ng

the problem within a few days. e B

b, - (C) Intelli'gence',"': B - B . . "

(1) Shortage of Maps:

(a) Observetion: During Lam Son 719 there was a critical
shornage of mapg covering the operational sreas, .

(b) Evaluation: Sihce many aviation units were being
employed in Lam Son 719 there were-situations when the combat essoult
-flight leader was the only person in the flight who had o map of the
operational area, - The utilization:6f normal. supply channols for obtaine-
ing maps proved to be inadequate in this particular situntion, .It is
belicved the scerecy surrounding the:operation and the desire not to give
‘the location away was the chvse ‘of -the lack of sufficient mapse. »

(¢) Recommendation: Prior to a large scale operation such
as Lam Son 719, the initial planning. stages should include g 200% map
requisition for -the area of operation, .

: (d) Command icticn:. The Battalion S2 Seetion procurrod
maps from all major hendquartcrs md mtelllgence sections . operu,tn_np in
I Mlllt"‘l‘y Region, .

(2) Kg_ab:_ln_:z of Intelligence Informati ons.

(a) Observatlon: Prior to-the mtl*tlon of Lam Son 719
there was an extreme lack of intelligence date on the nrca of operation,

(b)" Evalustion: Upon this Battalions. orrivel in the T
Military Region there were two major problems associcbed with gathering |
mtelllucnce_ information, First, the Battalion could not find a source
who felt that there was a need to know, Sccondly, ofter getting into
the local intelligence commimnity, it was discovered that there was vory
little immediate data availszble., This factor occurred because Lam Son
719 was very highly classified znd only: those with the nced to know were
briefed wmtil after the operation began, :- . - ..
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(c) Recommendations: On operations where both US and
Vietnamese troops are committed, n more joint intelliszcnce collection
system should be employed,

(d) Command iction: This Battalion contimuously requested
imnodizte data from all intelligence sources,

cs (0C) Operations,
(1) Technique Used to Counter intlairersft Fire Negr L2's and P2's:

(a) Observation: Normal approaches to Li's and PZ's gave
enemy antiaireraft (44) gumers the advantaze becausc they could acquire
targets casily and use the same load and slght plcturcs rcpeatedly on
incoming and outgolng helicopters,

(b) Evaluation: It bccame essentlal o m:.m.mlze base legs, -
incl epproaches, straightont’ dcpartures and slow climbs or descents, ’

To counter the regularity of aireraft arrivals and departures into and
out of LZ's and PZ's, o minimum base log final approa.ch technique was
dovised, .This technique, named the "Button Hook ipproach®, consisted of
descents ocpproaching autorotational velocity, with veloucities along the
roll, pitch and yaw axes, The resultant vector wns = very tight 180
degrees side approach into an LZ and a climbing 180 degrees turn out of
a PZ, Tho idea was to use the same gpproach and depariure routes that
had been neutralized by air strikes, artillery, and gunship suppression
and to increase the difficulty for L4 gumers to lead, track snnd shoot
at helicopters,

(c) Recommendstion: Base legs, final epproaches, straight-
out departures, and slow climbs should be rinimized around LZ's and
PZ's, iircraft commonders should be permitted to execute varied Button
Hook approaches and departures, cach to his own capebilities and Llimitations
imposed by weather, terrain, loads cond aireraft performonce so as to make
encmy Li gunners solve the track and lead problem for caoch arriving and
deperting helicopter, .

(2) Escort Gunships Should Not attack Point Targets _1_.;1 aNear
Mig-~ Inte“xsn.ty Environment

(a) Obscrvation: UH-1C snd 4H~1G hclicoptor gunships would
often engage point targets while performing escort dL‘y. .

(b) Evaluntion: This practice should be ~voided bceause
point tergets such as bunkers eontzining 12,7 A4 mochine guns which are
very difficult point targeis to engage successfully, In nddition, the
escorted troop/cargo carriers are merotcctc.d while the escort gu
ships are engaging poz.ntp ﬁ object of escort mms is ‘bo protec‘b

J¢§§
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Battalion, . period cnding 30 Jpr

the airercsft they ore escorting and the purposc is defented while
engsging point targets,

(¢) Recommendation: Escort gunships should be briefed to

avoid engnging point targets, In a nesr mideintensity envirommant there -

are numerous point targets and a fixation on destroying one point torget

‘might well defeat the major function of the entire mission, ZEscort

gunships should suppress areas whore fire is reccived from, and continue
their ¢scort mission without an attempt to neutralize the point torget.
The objcet is to suppress and run, and to cohtinue the assigned nission,
Once an orec is identified as "hotV, oir sirikes or artillery should be
shifted to them and escort gunships mercly suppress the arca on eagch pass
to give the 44 gunners second thoughts sbout steying on their weapons to
shoot at helicopters,

(3) Adherence to Fixed Combst Asscult Time Schedules Should be
Avoided in g Negr Mid~Intensity FEnvironment,

(a) Observation: It is very risky to cttempt to make a
fixed time schedule on a combat aszault in a near mid-intensity environ-
ment ot the expense of adequeote LZ construction and proprration using
-airstrikes and supporting fires, :

(b) Evaluation: Combat assovlts plann.d to a fixed time
schedule simply will not work in g nesr mid-intensity environment, A -
higher priority mission might well get the ertillery support and airstrikes
that hod been planncd to support the combabt assavlt, Even with the
priority of air and ortillery to the combat assawlt, the zir mission
commander and the airmobile tesk force commander might not be satisiied
with the construction and preparation of the LZ or ihe air cav troop's
visusl roconngissence might roveal odditional tergets requiring neutrale
ization prior to the assault, . S

(¢) Recommendation: Prudent commanders will not stick to
inflexible pre-planned timo schedules bocausc they might well lead to
heavy losses. In a neor mid-intcnsity environment, it is essential to
accomplish LZ construction and prep-rotion end proparriion of approach
and deporturc routés, Pre-planned decision times con be scheduled eff-
ectively cnd gll schedules must be capable of slipnize to meximize . the
applicctlon of firepower at precisely the correct time to support the
assrult aftor the decision to cemmit troops has been mode, - Schedules
should include sufficient time betwcen events to allow for contingencies
and protrocted delays.

([,,) Creoy F n-tique In Combat,

(a) Observation: Aircrews on Lam Son 719 sveraged 15 to
16 hours per day crew duty time, This become a problem ond will continue
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SUBJECT: Operationcl uCpOI‘u—LOu s -nxmcf’, 223 Combnt aviation
Battalion, period onding-30 april .,fi :

to be .a problem on sustained combat operztions in o near mid-intensity
" environment, .

(b) Evaluation: The leadership in avintion units is S
cherc.ly taxed during sustained opcrations bocause of ircrew fatigue. i
direrait commanders, pllo tsy crowchicfs, gunners, scctlon leaders, platoon . Ty ' <
leaders, compony and battolion commanders perform long hours of crew
duty time and then each day arc required to permrm the routine adminise
trative functions of their duty po.an.tlons. This is not a new problem;
however, rccognition of this problem is the first step toward a straight-
forw ird. solution, .om oas

(c) Recommendation: TO&E's of aviation tmits should baso '
creumember authorizations on the bas:.s of two (2) cremncmbcrs per duty
position,

. e

(a) Obscrvation: Flying tactlcs in a near mid-intensity
environment have to be flexible and often irregtlar. The cnemy's anti-
alreraft capability has forced units in Laos to invent mccosures in order
to cut cxposure time to a minimum, with very sucgessful-rosulis,

« (b) Evaluation: BEstablished traffic paticrns, during
Lam Son 719, were found to be completely ineffective., 4As a flight
would become cstablished in a pattern, the enemy had 'litile trouble
shooting sircraft down, ' Further problems were discovered in formation
flying, A4s aircraft would land in formation, it was possible to destroy
several with one round of artillery: Formation flying mzde it difficult
for muships to cover enemy fire from several differcnt locctions and
inerecsed the exposure time vy limiting the mobility of individual air-
-craft, The common advantege im formotion flying is inercascd fire
power on the ground, however, in a near mid-intensity environment, the
mejor threat on the ground wasg indircct fire, and entiaircraft weapons
during flight, Neither of these threats are conducive to formation.
fln.yht . L o

(¢) Recommendation: During an inseriion-or. extraction
in o near mid-intensity environment, airecraft should oxccute o high over-
head approach dircctly over the laonding zone, keeping their pattern as
tight as possible, Gunships should form a corridor to the landing zone
concontrating on the final approech axis, Weathor ond winds permitting,
the 1ift ships should depart the same diroction as they nppronched., This
allows the gunships to concentrate fire over the arca being flowm, Upon
departure, the 1ift ships should again orbit over the LZ'until they
reach sufficient altitude to bresk safely from their protective gumship
escorts, 4n aircruft in n descending or climbing turn was found to
receive very few hits despite the intensity of fire.

(6) UH-1C Aireraft
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{a) Obscrvation: Although UH~1C armed helicopters have
proven their worth during pazt 1n.,Lr'~cncy type conflicts, their effect-
iveness was questionable during Lom Son 719,

. () Evaluation: UH~1C's are too slow =nd present too large
a profile to engage antiairer~ft weopors., Losses in this command sub-
stantinte that fact,

(c) Recommendntion: Units participating in o neor mide
intensity environment shouvld be supported by AH-1G aircraft only, If
UH~1C's must be used, it shou_ld be strictly for suppression, not ~ttack,

(a) Command Actlon: UH-1C's were employcd primsrily as
cscorts for UH-1H helicopters, When performing this mission they
merely suppressed enomy fire and were instructed not to attempt ¢
neuiralizc enemy gun positions,

(7) Controlling Resupply Missions,

(a) Observation: During a near mid-intensity type conflict
it is nocessary for resupply missions to be controlled by a command and
control airecrait,

(b) Evaluation: Dtu'inJ the Lam Son 719 operation in Loos,.
units that tried to rosupply without proper control, c‘gpcrl(,nccd mnany
losses ond falled to complete the mission, -, .

(c) Recommendation: In a ncar mid-intensity environment,
a commond and control helicopter must be in position to control resupply.
The command and control aireraft shovld heve, as o min:'_mm, the air
mission commender on board with the means to control .tagtical air support,
artillery, and the ground wnit being supported, .

(d) Command .n.Ctlon. Vhen the battalion conducted restply
missions during Lam Son 719, a minimum of one commznd ~nd control air-
craft vas.on station, If aircraft availability permitted an alternate
commond and control with the same cc.pﬂb::llues 28 the grlmay, it was
also on station. : .

(8) Alternate Landing Zones and Pick-Up Zones,

. (a) Obscrvotion: During an extraction or insertion the
grownd element must be flexible cinough to be'able to.move the lund:msr
zone or pick-up zone,

(b) Evalvations During Lam Son 719,' the enemy was capablo
of pin-pointing LZ's and PZ's, 4ifter several airer:It laonded or deperted
an eren, the enemy normally fired accurcite indirect fire on touch down
points,
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(¢) Recommendation: The cir mission commander and grownd
commander must seloct sceveral possible pickeup and landing zones, The
ground wnit must (if thero is an indircct fire throat) have troops

positioned in several PZ's in ordor to avoid delaying the extraction.
This permits the necessary vorsatility to force tho enemy to ghift fire,
thus dampening his effectiveness, :

(d) Comnand éctions During Lam' Son 719, the Battalion
included alternate PZ's and LZ's in the planning phases for all operations,
4] units involved in an operation were briecfed of the necessity for
flexible LZ and PZ locations, .

(9) Rewver_yzg.D.gmgé_Qr_exg.'

(a) Observation: During Lam Son 719, thefe was ‘often an
unnecessaxy delay in recovering downed crew members, “In some cases th:.s
resulted in wmecessary de'v'hhs and persons missing in act:.on.

- - (b) Bvaluation: Basically therc wore two reasons. for this -
delay., First, tho enemy situation prevented the arcs fi¥tm being secured;
socondly, the reaction of a chase a,lrcraft was not su_f'f:.va.ent ,

“{e) Recommendation: In a mear- mid-intmlsity env:ironment,
thore must be a chase aircraft alloted to oscort the flight and rescue
downed crews, These ships must be properly: cquipped- and trained in
recovery procedurcs, There must also be a security force in rescrve that
can react on a moments notice, This foroe would bo’ 'u.rl:.fted to downed -
crews being engaged by cnemy fire. : '

C e , .

" (d) “Command hctions Tho B‘attz')liori riormally kept a medical
ev‘ac!mtion helicopter on stition for all major ‘operations in Laos, When
en aircraft went down an armed helicopter fire team was placed on station
and if the enemy situation permitted, a helicopter was landed at the '
crash site to recover the crew, Infaniry troops used to secure downed -
alrceraft and crews had to be obtailned from“the supporited wmit, L1l
avc.ilahle fire power was used to suppress enemy activitles, -

(10) &,j@_rng;. Loads,

" . (a)  Observationt - During Lam Son 719, wlts learned the
importance .0f external versus internal resupply loads,

(b) Evaluation: Often, during heavy encmy eng;ge.ment or
emergency resupply, aircraft that attempted resupply missions with
intornal loads suffered heavy losses, This was due to increased exposure
time and the impossib:llty of unloading the aireraft in an emergency
s:.tuation. :

(c) Recommendation: Incrca.sed emphasis should be placed
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on c*u;'ry‘.l.ng extern-ul loads vhenever enemy contact is J.nevz.te.ble.

. (@), COMd Action: Loads were corried externally when
ﬂtion war“ented ity

* 61 j Reorganigation of an iyiation Battglions

S (a)  Observetion: The:standard orgenizction of a General
Support Comﬁﬂt Lviation Battalion is not a adequete to provide comPat support
in a near ndd-lntenslty enviornment, .

(b) Evaluntion: When this Battalion moved north to support

Lem Son 719, it was composed of sn herial Weapons Compony (UH~1C); two
4ir Cavelry Troops; and two Assault Helicopter Componies, 4s the campaign
progressed an additional ~aWC (4H-1G) and a CH-47 Compsny were attoched,
The Battalion was pluced under the operational control of the ‘101 st Lviation
Group, 101st iirborne Division (.iirmoble) upon arrival, During the
initial planning confersnces with the 101st Division it was decided that
the two iir Cavalry 'h‘oops would be placed under the operational control
of the division'sorganic Lir Cavalry Squadron and the [WCs would be
ploced in general support of the 101st .iviation Group., . The CH-47 Compan;y
was also placed in general support, The 223d iviation Battalion minus
wos assigned: the task of supporting the airmobile operations of the 1st
LRVN D1v1slon. 4ilthough orders stating the B-wttnla.on was in direct:support
of the 1st /RVN Division were never published, this was in fnct, the case,
Therefore. ot the beginning of the ZRVH Campaign Lom Son 719, the 223d
commender, ‘had operational control of only two, Zssoult Hellcopter Companies,
In the course of thirty-nine battalion size combat cssault/extractions
one very important organizational shortcoming becsme vory apperant; that
being the General Support Combat .viation Battalion, os currently organ-
izedy is incapable of supporting sustained ground combot operutlons. To
do the’ Jjob, the battalion must be reorganized to include as a minimm an

4r Covalry Troop, an iserisl Weapons Company, and the normal ottachment
of Assoult ond LAssault Support Helicopter Companies: During Lam Son 719,
Jhis Botbalion neither prepared nor was it issued written opcration
orders, Orders to aviation commanders were issucd verbally either on the
ground or in the air, Cremnexnbers, and commanders learned to expect
last minute chenges and to remain flexible, The copability to roaet to
these last minute changes requires the optirtm in team cffort, however,
the .team or rather the commond of-the team was lacking, JTter the initial
asseults on 8 February 1971, it beceme apparent that a successful air-
mobile assault cowld be accomplished only if the complete nirmobile team
was ecommitted, A4 typical example-of such an operation is described cs
follows: Subsequent to the order for an airmobile assault, the Lir
Mission Commzonder briefs the teom leqders consisting of the Lir Cavalry
Troop Commender, the Jssault Hcllcgptezﬁ flight londs, the iir Ligsion
Officer, ierial Weapons Company representitives, and the Jerial Medical
Evocuntion people, In gll cases the Lir Covalry Troop Commonder was glven
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SUBJECT: Operational Report-Lescors Lenrned, 223d (bmb 1t Zviation
Battalion, period ending 30 4pril . .71. , .

the responsibility of putting in the t.ct:u.c...l air strikes and for low
level recon of the intended landing zones, The iir Mission Commander
came on station after the artillery preparatory fires «nd in time to
discuss with the 4iir Cavalry Commandet the placomént of tactical-air
strikes, Following the low level recon by the Air Cav: ~1ry, the decision
to commit the airmobile force was mode by the iirmobilo Task Force
- Commander, 4ir strikes would contimue until the assavlt forces were
severgl ninutes from touch~down when attack helicopters were employed
for the final preporatory fires, These same nttack helicopters remained
on station to provide the ground commonder with close-in asrial defensive
fires, The reorgonization of the standard GS iviation Battalion is
necessary since we camnot expect to be OPCON or in support of a division
having sufficent iir Caralry or lerinl Weapons Companics to comprise
the needed team members, This flexibility must be built into the stand-
ard General Support Combat iviation Battelion, not attached., & team
that is hostily thrown together will never porform b :Lts peak as would
'bcztn of long standing association,

(¢} Recommendation: That an Lviotion Bnt‘t clion consista
of two (2) to six (6) issault Helicopter Companics; one (1) iir Cavalry
Troop; one (1) Lerial Wecpons Company; and one (1) dssoult Support
- Helicopter Company,

(d) Command iction: During Lam Son 715, these asscts were
mode availoble thrcugh the 101st Zirborne Division (m.mobile).

(12) The Need for sn Improved Attack Heliconters

(a) Observation: During Lam Son 719, theré. were mahy
instrnces when tactical alr support was diverted or could ndt support the
gromd tactical plc,n due to weather or the ground teocticel situation,

(b) Evaluation: = When tactical air was diverted_ or could

not support the operntion due to weather or the ground tactical situction,

the. comarnder was forced to rely only on gunship support., The present
116G gunship's performence was barely adequate, It does not have the
specd, station time, has inadequnte’ destructive firepower, and inherent
inaccuracies, The UH-1C as explained in another section was completely
unsatisfoctory, In some instances after a partical troop insertion was
commi tted cnemy fircpower required that the operation be delayed until
more firepower could be directod toward the encmy. Bocause of the close
proximity of the ground unit, toc air could not be used, In these ine
stances 4H-1Gs were utilized to support the ground wnit,

(c) Recommendation: There is a need in irmy iviation for
an attack helicopter with henvier ordnonece, greater specd, grocter
station time, increased weopon accuracies, and the copobility to support
operations in weather conditions not conducive to the use of tac alr,
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{(a) Command iction: During Lam Son 719, AH~1G gunships
and ‘R4 were employed in great mmbers to £ill the grp where tac
was hot avoilable or could not be used, In these instruces the attack .
helicopter complements, but does not compete with toctical. air supvort

de (C) Organization,
(1) Motor Pool TO&E

' E
(a) Obscrvation: Under the present structure of the TO&E
for an asseult helicopter compeny, it was found that a lack of effective
control existed in the Motor Pool'Section.

: (b) Evaluation: A more immediatc response a Jld action was
fomd o be necessary between the company commander and the vehicle
maintenance section, Under the present system, the motor pool is under
the control of the service platoon, 4is‘more emphrsis was placed on air-
craft rcadiness, a lack in motor vehicle maintenonce was noted, Seemingly,
the service platoon leader cannot effoctively’ contrsl both sircraft and
motor maintenance, and when attempts to do so cre mode, the over'vll
results ~re substandard, '

(¢) Recommendation: AL motor officer should be appointed
and should serve as a member of the company commender's staff, and the
motor pool should be sepg.rﬂ‘bed from the serviee platodn, :

e (C) Trgining,
(1) Irgining Restrictions:

‘- (a) Observations: During Lam Son 719 training in'the
Battolion has held to a minimum, Only training th-t weos esseptial to
avintion safety and direct combat support was conducted,

(b) Evaluction: During the operntion - total of eight (8)
componics were attached to the Battelion and communications with all
these mnits was o major problem, This foctor coupled with theé heavy
dedly commitments of aircraft and personnel and the burden placed on the
Battalion staff to adminstrate the combat activities in forward arecs,
collection, distribution, and supervision of troining cctivitics was vory
difficult and sometimes impossible,

(¢) Recommendation: During situations such as Lam Son 719,
Standard Operating Procedurecs (SOP) specially written to cover minimized
troining progroms, should be followed, ~The SOP should provide for
safety, flight standardizotion, and combat essenticl activities,

(d) Commend /ction: The Battalion conducted sufficient

20
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troining activities to enable the unit to accomplish it's mission,
£, (0) Logistics.
(1) Motor Mgintensnces

(2) Observation: Direct support units 2id not hnve the
copability to provide adequate support for the large influx of units that
moved into I Military Region for Lam Son 719.

(b) Eveluation: The Bottalion's units located in the

Dong Hn/Queng Tri area were supported by two DSUs, one at Dong Ha and
one at Queng Tri, The DSU ot Quang Tri provided dirsct support moin- .
tenance to the Quang Tri based units and tech supply support to the Quang
Tri/Dong Ha ~rea. The DSU ot Dong Ha only provided dircect support

maintenance to the Dong Ha based wnits, Both DSUg provided satisfa ctory
suppor'b when parts were availoble, but because of a chronic shortage of
narts, direct support and organizational malntenance suffercd,

(¢) Recommendation: High demand items should be on hand
and stocked in sufficiont quantities prior to the beginming.of large
- seale operations,

(2) Equipment ond PLL Shortgge. : Cx

(&) Obscrvation: Therc was an cqummcnu and-PLL shortage
dve to standdowns, :

(b) Evaluation: Many of the companies that participated
in Lam Son 719 were in the process of standing down. In mogt cases a
lot of TOXE items, PLL, speclal 'bools, grotmd support equipment and
vehicles hu.d been turned 3.n. o

(c) Recommend,.tlon' Certain units ShO'Llu.bG designgted and

mgintained in a high statc of ro'adlness to deploy vherc needed based on
contingency plans, R _

(3) Supp 1y Procedures;

(a) Obscrvation: Units wJ.th stregnlined supply systems
were unprepa:ed for standqrd S'L.pply‘ systelns,

-~ (p) Evaluation: * Some wmits of the Battalion converted
from streamlined PLL supply procedures, which is a DX parts. supply ,
systom, to a standard supply system, This left these wits without an
operz ational’ PLL, causing low operational ready rates from part short‘_gcs.

(¢) Recommendation: A unit on the strewmlined PLL supply
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system should maintain a boxed PLL in storage in anticipation of a wnit
novenent, :

(d) Command fetion: The Battalion maintenence officer
informed the DSU of the pending chonges in supply systems,

(4) D, S. U, Facilities:

(a) Observation; Direct support units could not handle tho
work load placed on them by organizational units,

(b) Evaluation: Due ‘to expeditious rodeployment of aviation
units in the area for Lam Son 719, increased flying hours, =nd combat
daemoge, thoe DSU had great dlfflcl..’l.ty satlsfymg the den-nds for mzintenance
and repoir parts, : . .

(¢) Recommendation: Direct support ot otivitios shoula force
issue pearts, supplies, and additional wcll trained pcrsomnel prior to an
operation of such magnitude,

A

(5) 4lreraft Parts dlocationss:

(a) Obscrvation: The Battalion's parts allocation was based
on projected flying hours, is Lom Son 719 progressed, it turned out that
the projected figures were extremcly low,

(b) Evaluation: It becomc neccessary ot times o "scrounge"
parts from other units in order to keoep aircraft flying, 4 compaign
as importont as Lam Son 719, shoulq have received top priority on parts
from the start, .

(c) Rocommendation: Better prior planning ond grester
flexibility on the part of supported wnits could have-alleviated this
problem.

(6) P/&E and Engineer Support:

(a) Observotion: Little to no support was provided by
P/&E cr Engincers upon deployment to I Militery Region,

(b) Evaluation: Untold man hours were spont preparing a
flight line, maintenance facilities, and living quartoers., This required
the officers and men to fly a1l day and work excessive hours to construct
essential facilities for survival, .

(¢) Recommendation: Future operations of this nature should

reccive mch groster command emphasis on support and fncilitics, the lack
of wvhich, in this unit, impaired the servivability of the Battolion and
tho mission,

COMFIERTIAL
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" (7) SOP's For Issue By Sunp lel_ﬂnd oe_ g Componicsy

(a) Obscrvation: Tho supporting Su,S company had no .SOP.
for issue to supported unlts using stock control, CEEF, ~nd self-service
supply centers,

(b) Evaluction: Delays in supply issue bocg_usc of non-
stendardization hompered wnit operntion,

(c) Recommendation: SOP's should be written so that units
utilizing the S&S's facilities may comply with their operationsl policies,

(d) Command iction: The Battalion requested a SOP or
written guidance e:@la::.m.mr ‘hoiy to follow the S&S's nolicles.

(8) Technical Supply Vans Upon Relocatlon.

(a) Observation: Upon relocatlon, the technical supply
vans werc somc of the last items to arrive at the foruard locction,

“(b) Evaluation: Technical supply vans wore not given high
pirority movement or in maony cascs were delayed duc to the heavy trans-
portation commitment during Lom Son 719, Because of this, imits were
without spare parts for considerable time, In oddition, the vans were
hendled very rough cousing damnge to many parts.

(c) Recommendation: Units should plan to arrive with
sufficient repair parts to sustain operations in the cvent their PLL
supply @oes not arrive as schedvled, They should clso devise a means for
accountability and recplonishnant’ of parts initislly brought forward.

(9) Stockaze Control:

. {a) Observation: Stockage control personncl arc not aware
of many items in stock, - o <

(b) Evoluation: Many nceded items ore on hand in the stock-
yards but not available to the roquesting unit, Stock control is not
aware of the availability and the lack of these necded parts hindered
officicnt operation,

(¢) Recommondations Reguler inventories should bo conducted
to insure accurate stocksge,

(d) Commend .wetion: This problen was discussed with the
supporting S&S company and consequently an' accurntc inventory of the
stockyords wes conducted, X .

ge (C) Communications,
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(1) Requiremént for Secure Voj; ] Gomuncwtlons for .a.rnob:.le
Operations in"a Hear Mld-Intensrgg _Enivi. nt.

' (a) Observation: Coptured encmy radios on Lem Son 719
revealed the encmy's cnpability to monitor all US UHF, M, VHF, ond HF
communications, The nature of airmobile operations rcqture.u a ropid’
© flow of information, There is an absolute requirement for securc voice
comrwnication system in each aireraft involved in sn oirmobile operation,

, (b) Evaluotion: Information given in the clcar during
airmobile operations in a ncar mid-intensity enviromacnt. can be directly
cqueted to casusltics and aireraft losses.

(b) Recommendations | Every effort should be expended at
all levels of command to insure that o secure voice copability be
installed in every aircraft involved in n:.rmobllo opery. tions in a noar
mid~intensity environaent,

(2) Modification of z:i.rcr,xt:b for ' 2YR/3YS Progrom:

(a) Observation: Aiircraft were lost for o complete day
. when it had to under go KY~28 ond [PE-72 moalflcstlon.

(b) Bvaluation: The tonn who perforiied “the modification .
was located ot onc area (Q.zi \Ihon) and all the airer-ft had to be flowt
to thot location for modification, This caused nircr~ft ‘not to bo
availo-ble for considerable periods.of time. Lo

{c) Recommendations: The teams who ponorm the moclflcatlons
should be mobile and travel to the locﬂtlon of the aireraft,

(3) Roguirements for Lisison and Commuaication Often Excped
Copobilities During Combined Operptions:

(a) Observation: During Lam Son 719, the Battdlion was
required to maintain constant liaison -nd communico%ion with the follow-
jng units: ) _

: 101st iviation Group at Xhe Sanh

-

101st iviation Group at Cemp Eogle
1st ARW Division forward at Khe Scah
18t JRWN Corps ot Dong Ha -

24th US Corps forward at Quong Tri 7

IO\MIL\L)N

2233 C.B rear at Dong Ha

24
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7 223d CiB forward ot Khe Sanh
(b) Evaluction: “The dommunications requiremonts exceeded

the TOXE capability of the Bottalion ond attached units vhen the follow-
ing internal/external communications requircments orce considered:

fa

48th HC at Dong Ha
173D ZHC at Dong Ha

238th NG at Dong Ha <
C/7/17th C“V ;11; Quong Tri

Mo~ W b

.G/7/17th CiV’ forward at Khe s.nh -
Qe 2/17th cav sqo at Quang Iri (OPOON)
be 2/17th c‘.v squ FUD: a‘b Khe Sf-nh (opcom)

o~

238th .mIC forweord n'b K.he S'mh

N

B/7/1st Cav nt Q.mng ’h‘l o

B/7/ 1st GAV forward. -dt Khe S.th

loo

“

‘s 2/17th GAV S@ ab quung Tri (OPOAN)
b, 2/17th CiV SO forwird: ot Khe Sanh (OPCONY

235th iWG at Phu Bﬁ.i

B o

235t.h LHC f')rw ard nt Khe Sn.nh o
ae 101t VN BY ot Comp Er Lo (OPCON)
11 179th ASHC at Camp Eagle . .- ‘
' 159th 4SH BN nt Camp Eagle (OPGON)
12 Mezintedin pathfinders mth rﬂdios nt _
4 ‘Khe Srmh ‘
b, Heavy 1ift rosupply pod ot 1st JRVN DIV forwerd
ce Troop D"’d at 1st (RVN DIV forward L

d, Commmd pad at 1st RVN DIV forw@d
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(c) Recommendotion: During combined opcrntions it is
essential to consider the totnl camaunic: tions requirements and issue
additionol radios and RG 292 antennas to units over and cbove TOXE
authorization to meet mission requircments,

h, (6) Materinl,

(1) Ingestion of Laterite -.Lst-

(a) Obscrvation: The 1ngest1:)n of l"C-CI‘ltC dust by the
T53-L11 engine cnused substnntial loss of power ond increased deteriorat-
ion of Teflon be~rings,

(b) Evaluation: The dust clouds created by helicopters
around landing zones, POL points, and rearm points crented excessive
power loss,

{c) Recommendation: Respongible units should use soil
combiners frequently to assist in dust.controls, In extromely dusty arcas
where zircraft are required to oper'rbe d'uly, provisions should be made
to provide walmut shells for engine clesning purposes ‘and unit maintenance
‘officers should be authorized to supervise this engine cleoning procoss,

(d) Command fetion: iircroft were shnt down periodieally
during the day to clean particle.aoparators and wipe boaring surfaces
clean, Upon completion of dodly miss:Lons, eng:.nv were flushed with
solvent and/or water, : . .

(2) PFucl Contaminations . - T

(a) Obsorvation: Throughout Lam Son 719 all wnits of the
Battelion experienced fuel conta mlnﬂtlon proble.um.

(v) Lveluatlon: The area of operatlons durincr the Laotian
campaign necossitated refueling jn remoted,  improperly mointained POL
points, Fuel contomination caused wasted "down" timc ~nd increased the
maintensnece workload, Much of the fual was transported to the refueling -
sites by vchicle, The drivers continually left the tank hotches open
whilo driving to these sites to reduce the possibility of explosion due
to enemy flre ond booby tr_ps.

(c) Recommcndfv tions POL points, regardiess of location,
should be checked dnily for contomination and maintained in accordance
with irmy stondards, The fuel truck drivers should be supervised closely
and improvements made to lesson the danger. of their mission in a combat
environment,

(d) Command ‘lction: Henvy omph~s:.s pln ced on draining fuel

mﬂﬁﬁm\ﬁ



4VBiZ-SC 10 May 1971
SUBJECT: Operational Report-Lessons Lo*rned, 223d Combet Lviation
Battolion, period ending 30 ipril .71, .

sumps and toking fuel samples prior to rofueling.

(3) Unimproved Landino Zones:

(a) Observation: Troops on the ground vho were directed to
prepere landing zones for oxtractions frequently foiled to sufficiontly
“elear the zones of barriers and obstacles,.

(b) Evaluntion: The combat soldier is gencrally not aware
of the clenrance required for a helicoptor to land, particularly in o
heovily vegetated area,

(¢) Recommendations: It is recommended thnt ground commanders
and their subordinantes receive instruction on this subjcct.

(d) Commend iction: The Battolion commrnder os well as
his subordinnte commanders briofod supportgd conmanders prior %o
each mission that called for o landing zone preparation,

(4) UH~1C Gunship Linmitations:

: (a) Obscrvation: UH~1C gunships were forced to conduct
operations with a 75% usefull load of armament cnd fuel because of restrict-
ed facilitics; ie, refucl points, rocrm points, and porking aress,

(b) Evaluztion: Theso landing arcas were designed to
accommol.:te iH-1G gunships, Due to the time limitations involved in
esteblishing basces for o:crations during Lam Son 719 the limit~tions of
the UB=~1C were not provided for, The construction of more suitable areas
wes deloyed becouse of higher priorities placed on ongincer porsonnel and
equipnent,

(¢) Recommendation: Jreas which arc to be utilized for
landing zones for UH-1C gunships should be situcted ndjncent to runwcys
or deporture lanes,

(d) Command Jetion: The Battalion reduced maximum gross

weights of UHw1C gunshiss by lowering the amount of fucl ~nd ~mmunitions
fn'ried. ThJ.s rcdvctlon in yeight wns dictated by both wepthor and

S ,c,( (o ,@L Ny

5 Incl GER.LD W. KIRKLIGH
1, Unit Strenght LTC, Fi
2, Unit Casunltics znd iwards Comnonding

3. Operational Results
4e idreraft Status
5-1, Orgeniz~tionnl Chart (1 Nov 70-31 Jan 71)

5-2. Orgonizational Chort (PR 71=30-ipr 71)
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