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1. Section J. (C) ....Ql2..~rc.tions: Sig,nificc.::it Activities: 

c.. Gcricrcl:· This report covers t!ie period 1 Novetioor .1970 thi'Ough · 
.30 April 1971, mid is subnitted in nccordo.nco with AR 525-15 o.ndUSARV 
Regulntion 525.:.15. This• report includes Heo.dqunrters c.:ld Hea.dquarters 
Conpnny, 22Jd Ccmb:.t·~Avia.tion ·B~ttalion, -18th Utility Airplane Cot1Pa.ny, 
4Sth Assault Helicopter Compaey; 61 st Assa.ult Helicopter Company, 129th 
Assault Helicopter Compmv_, ~63l'd Medical Detachnent, 173rd Assault 
Helicopter Compa.ny-1 179th Assa.tilt Support Helicopter COrape\IlY, 225th 
SurveillanceAirplune Conpo.ey, 235th Aericl. Woo.pons Compo.ny, 2J8th Aerio.l. 
Wea.pons Corap~.ny,, 2S6th Mudical Detq.cl1nent,· 546th Mediccl. Dekchnent, 
759th ModiccJ. Detnobmeirt, i3 Troop, 7th; Squadron, 1st Cavo.l.ry, c.nd C Troop, 

·7th Squndron, 17th.Cavcl.ry •. Due to n complete Battalion reorgo.nizution, 
these units wei:c mombers of this Battalion for vnring periods of tine. 
For o. brec.kdbwn· of T::i.sk Orgc-n?-zntior.t soc Inclosures 5 ... 1 ru:rl 5-2 •. 

b. ( c). · Personnel: 

(1) CUrrent st~tus of tlie ~23d Conbnt Avintion Battalion is 
nttcchcd as Inclosura 1. · ·· ' 

... , .. {2) Durlzig this_ reporting' p::iriod. replacements were received 
rn sufficient qui:ulti1;ies; however th;; qutlity of newly assigned personnel 
direct fron service schools was luckine. A wider vmety·o.f support 
MOS's WQU.ld have mndo it nuch ec.sier to neot operationo.l rcqiiirenonts. 
On the job trci11ing wo.s "use·a. for SOilO MJS•s, ho1,wver a criticol short::i.ge 
currently -exists in t_he following nreus; 
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AUTH/Asq ·· 6o\DAY. LOSSES 

18/13 2 
5/0 0 
3/2 , 

12/7 1 
1/0 0 

· 13/12 4, . ·.: 

5/J , 
10/4 2 

'-;'.2/27 14 
. 1/0 0 

· DmlNGRADED AT j YEAR UT~RVALS: 
1 DJX:LASSIFIED AFNR 12 Y~RS~ 
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(3) The significant personnel changes within the command and 
staff for the report period are ns follows: 

(a.) LTC Gercl.d w. Kirklighter, FA, 1981 1 assumed command 
of the 223d CAB 011 31 January 1971, VICE LTC Anthoey Je Adessa, AD, 19SO. 

(b) MAJ Myron D. Davis, IN, 1981 1 assumed duties as XO, 
223d CAB on 25 Jruru.ary 1971, VICE M.l.J Ricli.ord H.' Knutson, IN; .. 1542. 

(c) MAJ Charles D. Jochotz, SC, 1981, asslimed duties as · 
83 on 25 Jnnunry 1971, VICE CPl' Edwin R. Robinson Jr., SC, 1980. 

(d) CPT Jo~e A. Stevens, IN, 1981, assumed duties o.s s4 
on 25 January 1971, VICE CPT JOJ!l£)S R •. Brown, FA, ·19ao. 

(e) CPT Jos~ph A •. Germani, AR, 71981, asSUl!led duties as 
S1 on 17 Jl'.llllD.l'Y .1971 1 VICE CPT Paul A. Piper, IN, 1900. 

(f) CW2 Doyle D. Earles, AV, 100B1 assumed duties ns Asst 
81 on 31 December 19701 VICE W01 Robert H. Jackson, AV, 101C. 

(g) CPr Ronnld D. Hee.rd, AR, 19SO, assumed co:mmnnd of ffiIC, 
223d CAB 0~1 9 November 19701 VICE CF'.·.' P::i.ul A. Piper, IN, 19SO. 

(h) 1LT Robert W. Hendry, FA, 1981 1 assumed duties as XO 
of HHC on 27 November 1970, VICE Nono. 

(i) CPT EdWnrd R. Robinson, SC, 19SO, as$umed duties as 
Asst 83 on 25 Jnrunry 1971, VICE 1 LT Edwnrd J. Kelly Jr. 1 CE, 1980. 

, (j) .CPT George Froncfoni, AD~ 1981, assumed duties as Asst 
S3 on 27 Jnnucry 1971, VICZ CPT Fran\~:.b T •. Thornhill FAi 719e1 • 

(k) CPT Edward c. Znb:ir Jr., SC, 1981 1 asSL:.B~J. duties as 
. Asst 83 on 8 December 1970, VICE W01 3-urle M. I:nwson, AV, 1 OOB. 

(1) MAJ John A. G. Klose, FA, 62162, assumed duties o.s 
S3 on 3 Fcbrunry 1971, VICE MAJ Charles D. Jochctz, SC, 1981. 

(m) OPT Wulter S, Utckinson1 IN, 19$1, assumed duties o.s 
Asst S3 on 15 February 1971, VICE CPT Edwi>.rd R. Robinson, SC, 1980. 

(n) CPI' William. R. Wilson, AR, 61203, nssuned duties as 
XO, C Troop, 7/17 ACS on 10 Feb:ruary 1971, VICE CPI' William T. Jones, AR, 
61203. 

(o) CPI' Dennis J. Hoskinson, IN, 1981, assumed duties as 
XO 4$th AHC on 22 Febru..".ry 1971, VICE CPI' Patrick F • Morin, IN, 1 ~80. 

(p) CPT Robert D, Kerr, AR, 1981·, assumed duties as XO, 
B Troop, 7/1 ACS on 1 March-1971,_ VICE CPr Robort E. Morin, IN, 19S1. 

' .. 2-·-:-'~t 
~~;.,...:.·11.::G. i..i,_., ,..._,.a1i.i,J.)dlJ 
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( q) MAJ Timothy c. 3cobie ~ .AR, 61201:., ussumed command of 
B Troop, 7/1 ;..cs on 6 March 1971, VICE MAJ James P. 1Il\;hos, TII, 1980. 

(r) C.PT Robert L. 2ryant, CE, 1930, 2.ssruned comm2...nd of 
HHC 223d Ciill on 1.9 April 1971, VICE CPT Ronald D. Hea.rd, liR, 1930. 

'.: .· 

(s) CPT James o. McLau~hlin, IN, 1931, 2ssu.med duties as 
31 on 2.6 .1lflril 1971, VICE CPTJoseph A. Germani, iiR, 71981. 

( t) MJ;J Carl Mittag, JJJ, 67501, assnned command of the 
.4.8th ;.HG on 28 .ilpril 1971, VICE MJ;J Willis .R, Bun:ting, Fl., 1981. 

(u) M.t.J Willis R. B1lllting, Fa, 62162, assumed duties as 
SJ on 23 li:pril 1971, VICEM/.J John: ... G. Klosel F~· .. , 19G1. 

(4) The casual ties sustained by this 13 .... ttdfo.n durine- tho · 
reporting period are contained in Inclosure 2. 

(5) The -"wards and Decorations received by·this Battalion 
during this.reporting period are contained in'Inclosure 2. 

. ' 
c. (C) Intelligence: 

( 1) Enemy Situation: During the periSd· ·1 · Hcivember 1970 
through 31 January 1971, the ene;:;iy. a'cti vity ·in the Second Military 
Ree;ion remained at the same low level as it had i.;ee;1 in tJ1e pl '3Vious 
reporting j_Jeriod. Upon becomj_'lg opei'ational in . ,the· First Mili t~ Region, 
the 223d Combat .l.viation Battalion was faced ~,i th the bGst equipped and 
suppl:i.ed NVA uni ts operating in South Viet..""laJD.. The enemy was conducting 
limited offensive operatLns against forwarff-alliet1 .pos:i.t:fons' and 
increasing infiltro.tion into the lowlai1d l'..I'e11s of I MR. These operations 
were aimed at strenG·t.heninc; local forces and &,1lerrille. i.mi ts and :to 
reestablish t.'ie effectiveness of the Viet Cong Intras·t.:;.·1:.cture) · The enemy 
maintained an activity level short of a general l:JiiJj_·;;,,,_ry ·offensive to 
achieve propaffa.11da, psycholoffical and )Oli tical Yictories~ This level 
of activity enabled the enemy to mai."ltain a credi::·l'e m.ilit~ .Presence 
without complete e:xposure. The overall objec·~:.vss were to disru.1Jt al1.ied 
pacification and development _;_1rograms, cl.iscredrt.. ·)19 a.bility of the GVLf 
to protect the popuJ.G.ce and to increase antiwar sem.;iment in the United 
States. The threat of a high intensity conflict is possible d~ing the 
summer of 1971. The "duration rn1d timine of. this. t.1.'n'eD.t is. col'1tigent upon 
the successful est<>.blishment of lines of communica·tions a:11d forward stag­
ing 2.I'eas in the plonned operational. areas. Becaiise: of the ;.U.ied invasion 
into 12.os, it appears the enemy uill not elect ·to lmmch larl~e scale mil-
i taroJ o_)erations in the immedia"i~e fut1_i.re, but it>s~-.eacJ. 1I:U.::. concentrate on 
consolide.ting and resupplying his rear base m·eas uhile r1ttcmpting to 
reGain 11 hold on the civili;:n populci.ce. The allied inv:~sion into Laos has 
forced the NVJ;., VO and VCI units to postpone their· sprin:; campaign. D.:tring 
the invasion the NVJ~ were forced to pull major units from the DHZ and 
other c-.,reas to contain the allied ti.'J.rust. Heavy cast~eJ. t.:i.es, the loss of 
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large amounts of supplies to inclu.cle food, amrnuni tions and weapons and 
the interdict:i.on of lines of supply and communicat:i.ons, have imposed on 
the enemy nn.· additional time requirement for reorc;anization in order fer 
him to regain the position held )rior to t):J.e Laotian Invasion. With the 
termination of the Laotian operation, enemy units are redeploying. to their 
former area of operation. ,£tivity in these areas Cail be e:;:pected to in­
cre0.se during the coming months. There have been in&icntions of a heavy 
artillery build-up in the 1l1Z, possibly in preparat:i,on for a summer camp­
aign, however enemy initiated activity remains low in the northern area 
of I HR. It is e:xpected that the operation now in pro&'l'Gss in the 1. Shau 
Valley Hill cause a sharp increase in enemy activity in the near future. 
The enemy ~.fill try to remain undecisively engaged to avoic! losing what 
politictl value may be construed by the withdrawal of all:Led forces from 
Laos. Enemy forces remain vulncrriblo to do'tection and cer;truction: by 
bombardment, combat ~ssaults, and defeat in deto..il by allied combat 
operations. 

(2) Ground la.ttacks: ..'ittacks upon US instdlutions where air­
crcl't from this Battalion were in resideace .continued to i·.emain at a low 
level. }lost attacks have been stund-off attacks utilizing, 122nun rockets, 
60mm and 82mrn mortars. Four such attacks were reported during the report-
·ing period resulting in two (2) l-iIO:. During this per5.9d there was one 
direct r;rou.nd attack conducted by sappers resulting in tuo aircraft 
destroyed. 1.. higher level of activity is e:xpected in the future as enemy 
units recover from Operation Lam Son 719. 

(3) .4k ,1..c::tj,yi ty;, Uni ts of the 223d Combat ..'...viation Battalion 
reported 212 aircr<lft hit by e."1.emy fire dt:ring the reporting period. 

(4) : .Collection .ll@! 

(a) 'The 225th Surveillance .l.irplane Company riew 752 
SL.i..R missions, 394 infrared· missions and 49 photo missions. during the 
period 1 November 1970 to 25 J antiary 1971. . · 

(b) There woren6 special .intelligence collection 
requirements levied upon the Battalion during this reporting period. 
A dilly intelligence summary (INSUM) is contin-_:=:.:i.g· to be sent to higher 
headqt~"'\I'ters. ' 

(5) ~s~i;i..P.i~JJ.i~ence .i4.R.'!:!::l!j,~SJ. 

(a) .§.ec~:h..tz.~Ql§.q....~ces: During this. relJor:ting period, 
the Battalion s2 has processed twenty (20) Secret clea.r:::llCGS Md eighteen 
(18) Confidential cleara.L1ces. ~ill additional sixty (60) S(;•~ret clearances 
were vali0.c:..ted, ai."1.d thore ore two (2) US.i.IRR verificv.tion chec.lts pending. 
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(d) .§~~....t.--E!i?..q_~~ _qnq ~~s-~_:q:_ 

( 1) lJ.l aviators assigned to this Battalion receiv-ed i...,. (,· 
a thorow;h briefing on survival, esca1Je and evasion ['.S part of their in­
processing. :Emphasis was placed on fa'le type equipment available and the 
proper procedures for employment of tl.esc. i tams to insnre efficient w.ld ~ 
effective recovery of downed aircrd't crews. 

(2) Many newly assigned aviators have attended 
survivGJ. school while enroute to the Republic of Vietn2.111. Schools for. 
enrou·i;e and assigned personnel are: 

.'Jr• PJ~C.J! Jungle Survivnl School (PJSS), Clark 
JJ!13, Phillipines~ 

]2, P_~C.t:.F·Life Support Sqhool (PLSS), Kadena 
.J~, Okii-iawa. · 

s. • F:.ETUP Jungle Environmerr~al l'raining (JEST), 
. Cubic Point N.$ 1 Phillipines .. 

•;,_, 

d. ( C) ~';'lra·~io;!~'!. 

(1) The 223d Comba·i; ~viation Battal;io:\l continued. to provide 
fi:;~ed ;:iJ.ltl rotary wing support to US and Free World Forces L.1 the II 
Mili t<U"Y Region during the .first phase o.f this reporting period ( 1 
November 1970 through .31 J ::inuary 1971). During the sec..:i;.1d phase of this 
reportfag period ( 1 February through 30 .i.pril 1971), the Battalion 
reloc,,;i;ed to the I Milit.:..ry Region and came under operational control o:t: 
the 101 st l.irborne Division {.:.ir):ilqbile) for the purpose of su,_ryporting the 
1st ..llVll Di vision 1 s invasion into the Kingdom .of Laos oil Opera:l;ion Lam 
Son 719. ~ter the complQtion of the operation, the Battclion .has 
continu .. ed to provide general rotary wing support to US a.11d E:t-ee World 
Forces in-the northern sector of I MR. 

· · (2) 1~:~!LTI¥.lill.:.:.£4r.il+.2Pe_~il't!'l..:.. The 16th Utility ilrplane 
Company continued to fttl.fill its eleven l 11) ;-.l loc2:i:;cd missions th.rough- . · 
out the four military regions of the· Republic c.:i Vie·i;nam, The first 
platoon, locuted at Tuy Hoa i.rmy ;:irfield, pro·;jC::...::iG. f:Lve (5) aircraf"!i per 
day in support of the 5th Special Forces Group, First Field Forces, Viet­
nam, JUJP;.D ai.•d 17th Combat i..viution Group. The fir:>t flight section of .· 
the second platoon was located at Du Nang and proViQed three (3) aircraft 
daily to the First Mili tury Region He2.dqi.i.arteri;i and one ( 1) aircr<Ji't 
three (3) days per week to the 67th Medical Group• The second flir:;ht 
section of the second· platoon was located at Ploiku .. 1.lld ;,:-ovided two (2) 
aircraft daily to thE; II Military P.egion HeadqttG.:;.•ters a;.1d one t 1) aircraft 
per day to 11B11 Compeny-, 5th Special Forces Group. Tho 1Gt,'1. U.-;.o wc.s . 
reassicrned to the 7/17 ld.r Cavalry Squadron on 1 Febru...-..ry 1971. During 
the reporting period, the units aircraft flew 1, 14.3 flight hours. 

".._. 
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( 3) 61 st _o_~Maj,__t Jfol),q9.Qit?~:t:.J::'9.,\fil'-~~. ·'. puri.11.g this reporting 
period the 61st 1.ssuult Helicopter Compw•y continued to provide general 
rotary wing support in the .coastul cirao.s. · o:L BiJ:;ih DL"111 Providence. The 
mnjor supported units included 173rd .;.irborne· Brig,,c~e and the 22nd ;ll.VH 
Division. During the period 1 U~vembor 1.970 through 31 January 1971 
the unit flew 6,093 flight hours. TI1e 61 st. ~~C was reassigned to tho 
7/17 ..;.:Lr Cavulry Squadron on 31 JanU<Jry 1971. 

(4) ll'ljill_JSJ..§;iul t Jfa.lic~r Co!!!QQ.Il..,U During this reporting 
period the 129th J.ssaul t. Helicopter Company. coµtim~ed its ;;:.ssigned 
missions of providing rotary wing aviatton support. to the Ca.pi tol Republ:i.c 
of !Corea Infantry Division (GRID). There was a mcrlced increo.so in the 
support.provii;led by ·thi.s unit to the 22nd. ~'lVi~ Division w.1d various other 
uni ts throughout t..'le II Mili ta:ry Region. The uni ts a).rcrdt uvuilabili ty 
rate was 78% and 6,320 hours were flown during the period 1 November 
1970 through 31 January 1971. The 129th ilIC vas reo.ssir::.ned to the 7/17 
1.:i..r Cav::ilry Squudron on 31 J a.nuary .1971. 

(5). 2~2th S~~:iJ...J,..@CJ~_>'.ir_hlanJL_Co~<Xt During the period 
1 November 1970 through 25 January 1971, the 225th SurvGillanco i-irplane 
Compni.•y continued to provide infrared, SL .. Jl. a..."ld photo~rraphic surveillance 
to units thronghout II Military ·Rogian. Free World Fo:c·ces supported by 
the unit included the 173rd .ilrborno Brigade, II :Jrnj Corps, 1st and 9th 
Republic of Korea Divisions, 7/17 l.ir Co,valry Squadron, 11C11 Company, 
75th !J.rborne Rangers, ai.•d the United States Embussy, Lr,os. Through 
direct coordination with tho 18th Special Forc·cs SqlUtclron, items of 
significa.."1.ce were reported immediately und were o:f· Groat. value to ra.ctical 
ilr Force units interdiction of. the tri-border supply roittes. · 

(6) ~ :4.sn.1:JAt H~:J.qfill..~r:_eomnm The 1,.sth ~seJ..'lt 
Helicopter Company was attached to this Battalion on 1 February 1971 
and reassigned.to the Battalion on .30 Mo.rch 1.971.. The llnit became. 
operational on.4 FebI'Uf.lrY 1971 in the I Militvry Region with predominant 
support going to the 1st ..:RVN Divisi9n. During Operation LOl!l Son 719 
the li.nit provided mission support to include combt:.t assaults, e..'Ctractions, 
administrntive troops moves, transporting i[IPs, convoy coverage, recon-· 
naiss8.Uce, and medico]. evo.cu..'l.tions. Since th,1 cnmplction of tne Laoti<:m . 
operation, the unit has provided generol ro-/:;QY.J ving sup~)ort to surround­
ing Lmerican and Vietno.mese uni ts. During tlus rcp.,;.·ting period the 
48th LHO has f'J..o'i-m. 5,628 f'J..ight hours with an averq;e ::>.Villo.bility rate 
of 73%. 

(7)' .l'Ur.<L/~S.Jl'aj,tJieJ,,:!,,g_~r:_Q<;imo~.zt The 173rd .:.:.Ssaul t 
Helicopter Comp8Ily was attached to this Ba.ttalion on 1 Fub:".'uary 1971, 
and reassigned to this Hendqunrters on ·30 Morch ·; 971. D-.:cing the period 
1 February 197!. to 2 .. ~.:,'ril 1971 tha unit provide•~ support to ~10 .1.st 
..:Jl.VN Division· for the Lam Son 719 operation in ·;;;.10 Kingdom oi' Lo.os. 
Starting· 3 .:,Pril 1971,, and continuing throughout .. the repo:c·tin~ period, 
the unit has -supported the 101 st iJ.rborne Division (..;~;i_m.obile) I 1st 
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Brigade, 5th Mechanized Infantry Division~ and the 1st ~'lVN Marine 
Division. During the period 1 E'eb:..·un.ry 1971 and JO l.pril, this unit 
flew 5,462 hours with an average <.tlrcr;llt avc::.ilability rate of 78%. 

(8) .1Z2.~ h.s[@.1..L~ll:'-1i?.9.:t:.~-HelicoJ!tcr _QqlJll>_Wl..Y! '!'he 179th 
1.ssault Support Helicopter Comp:J.J."'lY received orders to move the unit from 

· Cnm.p Holloway, Pleiku, RVN, to,Cnmp Eagle, Hue Phu Bai, RVN, on 24 
Febru8.I'y 1971. The .major pnrt of tho .move was co.mple'i;cd in three (3) 
days and required twenty-two {22) C:H-470 sorties, forty-one (41) C-1.30 
sorties, and four (4) C-13.3 sorties. The 179th .:.SHC was attached to this 
Battalion on Z'l February 1971 and thon on 30 March 1971 uas assigned to 
the 22.3d Combat .l.viation Battalion• Since Z'l Februo.ry 1971 and through­
out the reporting period, tho unit has boon under the opernti.onal control 
of the 159th 1.ssaul t Support Helicopter Battalion of the 101 st ~borne 
Division (i.irm.obile). During LaJll Son 719 the.unit st;y~cd out of Khe 
Sa.."111 to provide heavy resupply support- to the 1st ~:RVIZ Division in the 
Kingdom of Laos. Since 18 Mn.rch 1971 and continuing throughout this 
reporting period the 179th i:.SHC supported the 101st .l.:i..rborne Division's 
Fire Suppo'rt Bases with resupply. Minor SUpport mis-Sions have also been 
fioitn .for 24th Corps, 142nd Tra>lsportation' Company, and Operation Lam 
Son 720. During this reporting period_, the. 179th ..:.SHC hns flown 117 49 

·hours with an average aircraft availability rate or ??$. · · 

(9) 235th l.e:r:_ial \.f£.~Rs Com.Jif@.Zt The 23_5th ~rial Weapons · 
Company was attached to this Battali6n on Zl Febr'L".c'll'Y 1971" and vas 
placed i.mder operational control of the 101st I..viution Group. The unit 
accoLi;_:;llshod tho n;,vo :f'r-.)m C.J.J.1 Tho locc.tcd-in IV Militnrj' Rc.;iOn• 
to Hue Phu Bai loc2..ted in I Militory Region a.."'ld was opero.tioru::l within 
three (3) days t!..fter receiving .movement ordc,rs~ 1J. t.Mugh the unit w.~ 
stationed at Hue Phu· Baj,, during L::i.m Son 719,- Khe Sli.nh lms used as the 
forwu.rcl staging area for flights into Laos in' support of the 1st LRVJ.'l 
Division. Missions performed daily by the 235th ..:.we included CH-.54 and 
CH-47 escort, and cover for .medical evacuation, insertions aN.d extractions. 
In addition· to the daily missions, tho i.mi t Ulso prov~ded nightly ll!'llled 
helicopter standby o.t Khe Sanh. The 2.35th .lsrial WeDJJons Ccimpany was 
releasod from attachment on 9 i;pril 1971 whereon roturnod to 0['.l'l '.tho 
and the 307th Combat ..:..viation Battclion. Durir.g the at·i;;),ched period the 
2.35t..'l .:.WC flew 2,535 hours with an average uir(;::.'c..ft <Will<J.bility rate 
of 81%. · 

(to) 2,28~y.J&l w~~Ql!._Q<lm..2~!. During this reporting 
period t.lie 238t..'l 1.erial Weapons Company was c.ttached on 1 Febrt.Wry 1971 
to this Battalion to provide additional armed helicopter suppo~t for 
Lam Son 719. The unit opero.ted in a genord support rolo for t..'lo 101st 
Comb<J.t ~:.viv:tion Group until 6 Murch 1971, at which , t wc.s tasked to 
provide picl..'1.lp zone security for . the assault helicopter comprutles. of this. 
Batttlion. This mission continued nntil 13 March 1971, '.t which time 
the lllli ts mission wo.s changed to sup_;.Jorting Qu2.llg Tri Dt.wt-off and o. 
sta,.<dby fire team for Khe Sanh area defense. Tho 238t..'l .ill~C received 
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notice on 26 March 1971 that they uoi·e to stc.rt retle;_:;loyment to Tuy Hoa, 
RVN. Tho unit wu'3 released from n:i:;i:.achrne11t to t.his Batta.lion on Z7 
March 1971 and they were closed :i.n:i:;o Tuy Hoa .:.rmy i:.irfiold by 31 M<::.rch 
1971. During the time of attachment the 238th .::.uc flew 1,236 hours 
with an uveruge availability r.:ite of 69%. 

( 11) B Tro~1 _fir Q.~yRJ.rx Sauaqroru. During this report­
ing period, B Troop, 7/1 Co.valry w::>..s .:ittci.ched to this Bnttalion from 
1 February 1971 through 9 Lpril 1971. The unit was plcced under 
oporc.tional control of 2/17 .Air Cavalry Squadron to. snpp.ort the 1st 
1.RVN Divisions Operation Lv.m Son 719 into the Kingd~m :9t Lnos. B Troop. 
provided general nir cavalry support throughout the period of uttaclunent. 
On 9 .:,Pril 1971 the uni~ w.:is released from utto.chment to this f3Ltttalion 
and returned to :i. ts original locution at Vinh Long, loc,Lted in IV Military 
Region, and its paren,t unit,· 7/1 .ilr Cavalry Squadron. During tho period 
of attuclunent to this Battalion:, B Troop flew 21 648 hours with an average 
aircraft v.vailubility rate of-84$ 0 

{12) C Troo_p_13.L1L~..Qavcl.ry Sguadr.q,nJ. C Troop, 7/17 
Air Cavalry Squadron was atkched to this Battr'Jlion on 1 Febru.D.ry 1971 
to pr-,.rticipate in the joint Dllied invasion into· the Kingdom of Luoi;;, 
durinG Operation Lam Son 719. C Troop was tc.sked to conduct air cavalry 
missions while under opers.tional control of 2/17 i.:ir C,:volry Sqll8.dron. 
On 8 Fc~"Jruary 1971:, C Troop aircraft crossed the LaotiM Border ar.:sisting 
the 11th LRVN i.rmor Briga.do by screening ahead of :the column along QL-9. 
For the next two days, C Troop scouted and determined the suitability 
of proposed LZs 30, 31 end iJ..oui. February 16th ti~Qu;:;h tho 18th found 
C Troop aiding the adv&<co along 01-9, loc.s.ting and, ·destroying a pipe­
line west of .LZ ;J.oui. On 21 FobruD.ry 1971, C Troop aided the boseiged 
l.RVN R?J1;5or Units on Firebase Ranger. During tho first wqek of }forch, 
C Troop screened for the insertions of LZ Lalo nnd Sophia, and conducted 
econony · of force missions in ~e vicinity of then nbn:.1doned. LZs 30, 
31 and. Ranger. On 10 March }9'7t, C Tr-oop scroonod nroun.d LZ Jiolo during 
the emergency resupply of an .iiliVN Battalion.in h9uvy 1 contact0 . The 
followL<3 day, C Troop screened for the extraction of the troops at Lolo. 
Economy o~ force and screening m.iss.:i,.ons were.· conducted tJu·;ugh 30 March 
1971, ut which time all elements of.the UiVN iLvasion.hn1 withc;lrmm from 
Laos. C Troop continued rer>r guard missions as o.:;J. ·t;roo\rn .were pulled 
out of IL.'10 Sauh until its releaso from the Battali..:.n on 9 ~ril 1971., 
During the period of C Troop 1 s atto..chmont, 1 Februr~.ry 1971 to 9 .:pril 
1971, they flew 2,198 hours with an average aircr::ft 2..Vnilabil:i.ty re.to 
of 84fo. · · 

e. (U) ~_gt During the period 1 Novem.bo~. 1970 ~ 31 
Janw:.ry 1971, ill quD..rterly trni.ning roqu..iroments wore met by the units 
of the B~. ttolio:n0 The Ba tt::..lion hns continued iz> conduct indi vidu..cl. 
traininG nnd cross-trainin~ to insure that all pe~sonnel ~ssiGnotl nro 
cap2,ble of performing their primnrY du.tics a..7ld are al-''.c to assist in areas · 
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tl\at nrG short of personnel. Heav:" emphe.sis continues to· be placed on 
avidion ;l.lld vehicle safety. During the period. 1 Fe bruo.ry 1971, through 
JO l.f>ril 1971, only minimum trainli1rs requirements uere mot becnuse of 
the tnctictl move of the Battalion to pa.rticipa.te fa L8lll Son 719,. lll1d 
Lam Son 720. During this period the only trnini.ng coriducted1 was that 
which W<~ directly related to thG combat operations being performed. 

· The 225th Survoilhnce .:~lane Compimy sent six (6) officers to the 
P J:,.Ci.F SE.;:. Survivo.l School. The Battwlion continued to tr~n and niliiiitain 
Instructor Pilots for all types of nircrnft .within i t 1 s organic u.-U. ts. 

f. (U) Logistic§.: 

(1) The Iinttalion S4 Section has continued to give commund 
assistance to all companies within the Batt?.lion, During.: the early 
portion of this reporting period the S4 s~ction wo~kod. a."::tonsi vely with 
redeployment of the 196th 1.ssnul t Support. Helicopter C<;>m~!J.!."1Y to Fort 
Bragg, North Carolina. In late January 19711, the S4,13~ct~n was faced 
with tho task of acquiring the necessary equipment for the Ba.tt.:J.ion 
to relocate from a garrison type posture in .Qui Nhon fo.:·.D,.field location 
in Dong Ha. Emphasis has been directed to the turn in 0£ unneeded 
equipment, the snfogu..'U'ding of equipment, and assur:;;.1co of proper account-

. ability. 

(2) Vehicle Maintenance: 'Ihe Batta.lion Motor Maintenlll1ce 
Section h.9..s provided a consi'd;~ amount of help to all companies 
of this Batta.lion. Major areas of conqentration du.rin,z the reporting 
period have been the proper use of stlpply proccduros1 o.ppropic.te unit 
PLL for TO&E vehicles, ai"'ld emphasis on a strong unit level motor 
maintenance progr".'lll;, 

(3) lircra.ft Mf.1,intcnuqce: During OporP.ticm LDJJl Son 7191 it 
has been noted that t..'le increased flying hours brought on mo.ny problems. 
Tho increased mainton8.Ilco, both scheduled a.nd 'lµlschcdulcd1 was handlod 
by the u.."lits with help from combined Direct Support units. The combat 
dnm.o.ge we.s hai."'ldlod by both in,di viduo.l uni ts and the s:up1;mrtil'ig. 'DSU. 
With comm;:.'ld backing, DSUs wore able to speed up tho turn in process of 
rctroc;r.•.de and co.IJibut d1l.l'.llagcd aircr:.;£,t. Thi$. ,allovred our uni ts to 
remtln c.t a high fil.l 10vc1. Due to the expodi tious rodoploymont of 
avL:~tL:m uni ts . ;into this aroil for tho operation, tho DS1.i' had gror.t 
difficulty satisfying tho clomands pl<i.ced on it for ropair parts. In 
opor1~tions of this type, command influence should be used to insure that 
uni ts are §,ldoquatcly supported. The use of s-1~ fligh·i;s hol,pod to over­
come this problem during the operation. Many i toms of unnecessary 
oquipm01~t were brought forward by redeploying uni ts clue to a lr.ck of 
knowledge of the fc.cili tics uvaiL.iblo. . Engine problems wore to be 
expected duo to operating out of u."'limproved airstrips. The progr;J.fJl of 
flushing engines on a daily be.sis was establisho~, :-.nd this, along with 
other u..-U.t engine care progr<Jllls 1 significantly redncod 0~1c;ine mo.lf\mctions. 
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g. (U) Org0;.'filg_t!.Qru. Or~71uz.<.tioncl Charts ::i..ric1. station listings 

8f>pe<:r ci.s Inclo.suros 5-1 c..nd 5-2. 

h. (U) ChaJ2~ During this repor:t~g period the Butttlion 
Ch.':'.,.oluin hus conducted a. toto.l of thirty-tt'ii'oc '('33) Su ... "ldcy Protestnnt 
rcligious services v..nd 25 memoricls, rites, s~:crGmei1ts,' and ceremonies 
with ::i....'l n.ttendanco of 2,469. In uddi tion, the Chap·lain supervisad fifty­
eight (58) donomin;:i.tionnl StmdDY o.nd wookdoy service~ with l;:zymcn lending. 
The Chn.pL2in coordinated twenty-five (25) Sunday Masses with o.n attendance 
of 935. Routine visits wore mo.de to o.11 locations whore BattG.lion 
personnel wore stationed. While stationed in the Qo.i: Nhon a.rel'., the 
CkpL'.i.i.'l ;i.tt.ondod all monthly Chapl;:i:µt meetings. ill money collected 
through offerings at Battalion services were dosign~tod for loco.1 charities 
us dot.ermined by tho aroa. Gonsolidatcd Chaplain 1 s Fund Coi.mcil. Chc.ri t.-. 
able work during this period included food und sol vogod i toms from tho 
..:U Son Post Exchange, clothing ~ollected from u.ryits of tho Batto.lion~ and 
touching of the English language· to the local popiil.:.J.c~.. · 

i. ( C) 4-i!iP.tiQ.:q~~t;v Buttcl.ion ::u"ld ·Compnny s.:l.i'ety meetings 
were held o.t lea.st monthly, with some companies· conducting weekly mee~ 
ings. Topics most readily discussed were 'DER checks, pro-flights; post.-. 
i'light2, proper use of' fuel sc.mple bottles, ;::nd the 90 dcy stnnd~:rdizution 
check rides. The ' Battcl.ion Sufoty, Officer attended the compn:ny safety 
meetings whenever possible, Cl.I.id ran.de llllalli1.0unced visits to all units. 
During this reporting period, there· wore ~12 conibo.t mishc,ps of which 193 
occur.rod during Operation Lam Son 719. The f'ollowing 'is a '.brenkdo1m for .. .; 
the pa.= t CJW?Xters: 

FEB ~ 1.PR '.lOTL'.L 
.. 

i..CCID:ENTS 4. 3 2 . ·9 

INCIDENTS 1 1 3 5 

FORCED Li;NDINGS 1 3 2 6' 

.AIRCR.i.FT RI.TE 63.2% 31-.4% 37.6% 42.5% 

j ~ (U) Civil 1..ffo.irs: The Bo.ttolion Ho'D.d.qu<:.rters Company 
continued to work with the Snve The Children Fund Orph...'illc;:go i.i."l Qui Nhon 
during t.lie first part of this reporting period, 1 November 1970 through 
31 J Oll.U::.ry 1971. ~so during the first nin ty doys of this reporting 
period, the uni ts of the Battalion us'ed maximum employment of Free World 
lJ..lies by providin.g jobs on a clo.ily hire bLcsis and providing small services 
to needy people whenever possible. .lfter the rclocn.tiori of tho B;::ttclion 
on 1 Febru.;::.ry 1971, oniy a minim.um number of o.llies uorci om.ployed due to 
socuri ty prcc;J.utions t2.kei1 while in su1)port of the filD.jor opurnt'Lon, L2Jll 
Son 719. . 

k. ( C) Signal,: Du.ring this reporting poriod the Comm.u.i."lic.:i..tions 
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Section was t<:1skcd with moving a. cornplete communicutions network from 
II Hili t~:ry Region to I Mili to.ry RoGion. The purpose of this move 
wo.s to support tho 1st :.RVN Division drive into t.ho Kii'l[;dom ol La.as. 
A luck of c.dvonce notice as to the commu.i."licc..tioil.s requirement for the 
mission cc.used some probloms during the first week of Operation LEllll Son 
719. During the opero.tion the Comnnmicci.tion Section established a radio 

· net betwoen tho base area at Dong Ha and the forwc..rd elements nt Khe 
Sanh c.i"ld LZ Kilo. Tho Comrnu.7lico.tio11 Section also sot up a field phone 
network within the reo.r area of Dong Ha and .established a land line 
teletype circuit with Heudqu._'1.I'tors, 1st .i~viation Brigc.de, located in 
Long Binh, RVN. , . . 

a. (C) Personnel 

(1) Dup1_=!£ill'2.2.!..0f _Ii.~q_tµr~en~_for RePlEJ,qe.n;q11~s_.. 

(a) ObsorVQtion: Units within the·Bnttulion wore filled 
to nonrly 100% TO&E by parent he.::dqu.e.rtors immedi~'.tcly prior to movement. 

- This placed most units in an excollent posture for L;:Jll Son 719; however, 
the personnel assigned wore not properly processed :-nd diQ. not :?.t'Jpe.-:'.l' on 
the deploying unit's PIR roster. This caused requisitions tu be processed 
and vu.ca.ncies that uppen.red on the PIR woro filled. The rosul ts was a 
large influx of replaccnmnts placing the Battalion in r.n overstrength 
condition. 

(b) Eniluc..tion: Due to the influx of replacements, nll . 
units were burden with housing and a.aministr1'1.tive problems. 

{c) Recommendations: Prior .to a movement, tho dep-loying 
uni ts should conduct u 100% inventory of personnel by MOS to upd;:i.te · 
tho PIR :md the unit Morning Report. Based on .this, wtc.cnicies con be 
determined and roplucemonts requisitioned to fill ecdsti.ng vacancies. 

( 2) Dep:J.o~en t_ _q_L_13 _QQnB:~:]...B.~<19.i±-::Y:~rt:r:~ _ tP. _44-gi~ ~:i:...-Q-.?.n t;:.o]:, 
......@'L '&,ndq_ct ~qr~~L§_ce-1-e Co.fil~g,~...9.JlQF_,1.i:!:sm§.!. 

(a) Observation: Tho 22.3d Combut ~-.vi<:i.tion Bc..ttcl.ion wa.s 
the most avo.il;ible control headquarters to deploy for Lr..m Son 719. Most 
of the officers were now, therefore not accustomed to working together 
as u tc.'.'.lll on a. staff. 

(b) Evo.luation: Nineteen (19) of the twenty-six (26) 
officers wore assigned subsequent to 1.Novcmber 1970. Tho principo.l 
sto..ff to include tho commander were ussignod after 25 Jnnuc.ry 1971. Tho 
Batttlion doployod on 2 February 1971 to co11l!llence sustnL.icd combat in 
Lam Son 719. This situation created many problems in tho beginning duo 
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t6 the lack of coordinc.tion among now stc,ff members :that•Wocld have been 
eliminated if an established control ·headq1.1:11·tors hcil 1,:>oen selected. 

(c) Recommendation: l; well established control l;loadquarter13 
should be selected for future opore_tions to· sustnin com.but from one 
Militc.ry Region to another. 

(d) Colllllll1.Ild Ac.tioxu ·· Higher headqunrters coqpora~d mag­
nificontJ.y by solocting·outstanding.principr:l staff officors with 
considerable experience in· airm.obile operations, therefore overc9mming 
the problem within a few days. 

b. · ( C} Iqtelligen,qei,~· : 

( 1 ) Shortsge Q.{11mllil. 

(a) Observation: Duxing Lnm Son 719 there was a criticDJ.. 
shortv.ge of maps covering tho operational ereas. 

·· (b) Evaluation: Since .lllany avintion units were being 
employed in L~ Son 719 there wore·situntions when the combat assault 

· flight leader was tho only person in the flight who hnd a .Rlap of -the , 
operf'.tional area. ·The utilizntion;6f normDJ.. supply ch0Jli.•cl,s for obtain­
ing mnps proved to be inndoquate in this purticular sij;qntJ.on •.. It- is 
believed the secrecy surrounding the· operntion nnd th.o closiro no.t to give 
_the location 2:way was tho ~2.l:iao ·or -tho lo.ck of suffiq:l,ont maps. 

(c) Recommondntion: Prior to a largo scale operation sucih 
as Lam Son 719, the initial planning stD.gos ~l).ould include a 200% map 
requisition for·tho area of oper~tion. 

(d) Command .1£tion: • Tho Battalion S2 Section procurrod 
nmps from oil major headquarters n.nc1 intelligence sections. '?P~:i;:v;J;ing. in 
I Mili tcry Region. 

(2) 1.vq,.ilability Q.t.1.I!teJ..l:i:gg_llitQ.. Inf..Q.J:P..Qt:i,<J...n.J.. 

(a) Observntion: Prior to the w tL!.tion of Lnlil Son 719 
there Wl'l.S all extreme luck of intelligence dato. on the. ::ro"n. of' oporution·. 

(b) Evaluutfon: Up:m this Buttel.ions- 2.ITiVol in the I 
Military Region there were two major problems assoc;L::.ted with gathering 
intelligence information. First, the Battalion could not find a souxce 
who felt tho.'t there was·a 'need to know. Secondly, o.ftor getting into 
the locDJ.. intelligence· con:imUnity1 i;f; was. discovered t.lJ.;.:t ·tJlere WD.S VOr'.f 
littJ.e· immodio.te data o.vnilt-:ble. This factor occuxrod 0ocauso Len Son 
719 l~f'..s· very highly clc:.ssified and only those with, t.ho need to know were 
briefed until after the operation begn.ti. 
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(c) Rocomraendntions: On opcrntions vhoro both US nnd 
Vietnamese troops arc committed, a L1ore joint intolli::;cnce collection 
systeL1 shotU.d be employed. 

. (d) Command ~tion: This Buttcl.ion cont:is1uoualy requested 
immodi~to dnta from nll intelligence sources. 

c. {C) Operations. 

( 1) Techr!lquc 9-fied_ to Counter ,lnt4..a:!:.z:£.i:.~~ J.':i,i:c...m~~ J&1,~u1!!!1. PZ1 s: 

(a) Observ .. 'l.tion: Nor.IJUll approaches t.o. LZ1 s nnd PZ' s gave 
enemy nntinircraft (~) gunners the udvnntnge boc2..u.sc thoy could acquire 
turGets easily nnd use the smne lead nnd sight pictu.rcs repeatedly on 
incoming end outgoing helicopters. ·. 

(b) Evrilua.tion: ~t became ~ssentia.l to ntj.nimize base legs, 
i'incl npproac..."lcs, straightout ·departures and slow climbs· or descents. 
To col.lllter the regularity of aircrdt orri vals :ind r..epnrtures into nnd 
out of' LZ1 s and PZ1 s, a minimum base log i'in.a.l appro.:'.ch tochnique 1-1as 
devised •. This technique, no.med tho "Butt0n Hook lpproc.ch", consisted of' 
descents ;c.pproaching nutorotationnl velocity, with vel~citics a.long the 
roll, pitch nnd yaw axes. Tho resultnnt vector w~.s 2. very tight 180 
degrees sido approach into .un LZ .Jlld n climbing 180 degrees turn out of 
a PZ. Tho idea. wa.s to use tho scme Dflproa.ch n.nd dep.irture routes that 
had boon neutralized by nir strikes, rirtiD.ory, o.nd gtmship suppression 
and to illcrease the difficulty f'or .t..:. gunners to leud, trn.ck ;:ind shoot 
ut helicopters. 

(c) Recommendc.tion: .Base legs, i'inal 2,ppronchos1 straight.. 
out departures, and slov climbs should be r.-inim:i.zed o.roUnd LZ1 s nnd 
PZ' s. ..:ircr.:i.f't co.tnrn:c.nders should be permitted to execute vo.ricd Button 
Hook npproa.ches ::ind dep&tures, each to his own cup2.!)ilities end limitations 
imposed by wont.her, terrnin1 londs ond aircrdt performnnce so as to mnke 
enemy .LJ. gim.11crs solve the track and lead problem for 02.ch n;t"riving nnd 
depc.rting helicopter. 

(2) ~ort Gunshi11LShouJAJf.q_t ~~~qlUQ..~~-~~_g~ ill..a2'l"e~-
Mid~Intensity Enviro~: · 

(a) Obsorvntion: tJH-1C Dlld JJf.-1G hclicorJtor gunships would 
often engi:tge point tf!l'gets while performing escort duty. 

(b) Evalu.:::.tion: This practice should be .".'_voided boc<'.USe 
point tc.r[~ets such us bu.'lkers conkJ.ning 12. 7 AA. m.:>.ch:i.n.o [~1.!lls which arc 
very difficult pd .. ,t targets to enzage successfully. In nddi tion, the 
escorted troop/ cnrgo c;.;rri. o.rs ~.,i,'1fif unprotected while tho escort gun­
ships 2.I'o engaging pointrh-~f~\'R.1'tUr&iobjoct of escort ,si.ms is to protect 
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the uircr;--,ft they 2J'."O escorting 8.ild the purpose is tlofe:'.tGd while 
cnge.ging point tcrgets. 

(c) Recommend.'.'ltion: Escort gunships should b.e. briefed to 
a.void eng<'.ging point targets. In a. near mid-intcnsi"bJ environmmt there .­
are numerous point targets o.nd o. fixation on dostToyL.-ig one point tc.rget 
might well dofe.-i.t the me.jar function of the entire mission. Escort 
gunships should suppress areas wrore fire is received from, end continue 
their escort mission without ai-i attempt to noutrolizo tho point t:>.rget. 
The objoct is to suppress nnd run, and to continue the 0.ssigncd mission. 
Once .-:,i.1 :::re.c: is identified o.s llhot", o.ir strilrns or u.rtillory should be 
shifted to them and escort gunships merely suppress tho r.roa. on e0ch pass 
to give the AA gunners second thoughts nbout st1~g on their woo.pons to 
shoot at helicopters. 

( 3) M}lo!:Qncq_"tQ Fi1£ed _ Col!!.bc,L~~s._l,!],~ _'.£:i:n!\L~Q11.gcltl:1..~1L§~"!0-~11.9._1J_q 
AvQ_idod_:!:t! __ u N~ M!,c;!~~Q!lf!...i~yk@l!!~!!h 

(n) Observo.tion: It is very risky to Qttempt to moke u 
fixed time schedule on o. combat nss.1.ul t in n noo.r mid-intcnsi ty environ­
ment n.t the mcpenso of ndoqlll'.to LZ construction ;J.L"1d proprIG.tion using 
uirrri:.rikes and supporting fires. 

(b) Evolui:ttion: Comb.].t assG.ul ts pl."'-nn .cl to a fi::~od time 
schedule simply will not work in 3. ner-,,.r mid-L.-itonsi ty· environment. A· 
higher priority mission mig-ht well [jet tho crtilluIJr SU:1i10rt and uirstrilrns 
that h..".d been pl@nod to support the combat a.ss1:tiJ. t. Ev~n with the ' 
priority of cir and ri.rtillory to ti.l.e combat ussaul t, the d.r mission 
commc:nci.cr n.i.J.d tho airmobile tc.sk force commGnder mic;ht not be s;--.tisfied 
with the · cons_truction and preparation of the LZ or tl~e air cuv troop 1.s 
visutl racomiaissnnce might roved additioncl t2.reots roqniring neutrol­
iz:1tion prior to the a.ssc.tiJ. t. 

(c) Recommendation: Prudent commanders w:hli. not stick to 
inflexible pre-planned ti.mo schcdul0s bocau.so they might well 102d to 
hec-.vy losses. In a noo.r mid-intensity environment, it is essentiol to 
c.ccom;;ilish LZ construction and prep:'.r::-.tion and prop.":r~·.tion of upproG.ch 
a.11d dop.:irturc routes. Pre-plan..11.cd decision times Ci.ell be scheduled aff­
ectively end ill schedules must be ccpnble of slip_;:1;0e to mv..ximize. the 
npplicc.tion of firepower at precisely the corroct ti.mo to sl.lpport the 
v.ssr\ul t e.ftor the decision to commit troops has been m:;lc •. Schedules 
should L.-iclude sufHciont time botuoen events to illow for cont.ingencies 
and protr:·.cted delnys. 

(a) Observation: Aircrews on LoJll Son 719 c~vorngad 15 to 
16 hours per day crow duty time. This beccme a problem <\lld will continue 
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to be -c.. problom on sustninad cornbr.t oper,'J.tions in ['. noo.r mid-intensity 
environment. 

(b) Ev'J.J..ua.tion: The leudershi-o in avL,.'ci.on uni ts is 
severely t.:uced during sustained operations b~cnuso of d.rcrew f;itigue. 
Aircr,.,_ft commanders, pilots, crouchiefs, gunners, section leaders, pl.J.toon _, 
ler..ders, cornp2n.Y and bo.ttclion cornrnnndors perform long hours of crew 
duty time ~ then on.ch dcy arc required to perform tho routine e.dminis­
trati ve fu-i.ctions of their duty positions. This is not u row problem.; 
however, recognition of this problem is the first step toward a strnight­
forw:u-d solution. 

(c) Recommendation: TO&E1s of aviation nm.ts should base 
crewmE:.lillbor authorizations on the basis of _two (2) crewmombcrs por duty 
position. 

( 5) ~Intenli_:i_.~12lV.:i:!:Q.!!J.llcnt Fl..JE?._g_.1'.~]:i.tllh. 

(a) Observation: Flying tactics in a nuc1.r mid-intensity 
environment have to be fle:;d.ble ::llld often irrcr:,1'..uc.r. The enemy's unti­
nircr,o.ft cn.pnbility has forced units in Laos to invent mc2.surcs in order 
to cut eJ::posure time to a .mi11irnum., with very succossf'l.U. results. 

(b) Evalu~tion: Established ·iirD.ffic pc:ttorns·, du.ring 
Lrun Son 719, were found to bo complu:toly ineffective. As a f'light 
-would become ostc.blishod in .:::. pattern, ·the' enemy ho.d · 1i ttle trouble 
shootinG circr.,.ft down. Further ·pr'oblems were discoveroo in formation 
flying. As aircrnft would lD.!ld in formation, it vr.s possible to destroy 
sevorcl. with one round o:f C?rtiller,r~ Form:::.tion flying m?J.de it diffictu t 
for gunships to cover enemy f'iro .f'rom sevorcl. different locc .. tions and 
increescd the exposure tiiiie by lliniting the mobility of lncliviclunl cir-

. cr:J.ft. Tho common ndvan"t<lrie ill'. form~,_tion £'lying is incrousod fire 
power on the ground, however,_ ill- a. near mid-intensity onvironmont, the 
major t.'lrc2.t on tho ground w<l~ indirect fire, e.nd P..L"ltinircraft wezj'°ns 
durinc; flight. Noithor of these thronts a.ro conducive to formation. 
flight. 

(c) Recommeni:lation: During an insert.ion or- extrv.ction 
in t'.. necr mid..,.intensi·cy environment, nircrc..ft should o..~:ocuto n. high over­
head o.9pronch directly ovor the lu.nding zone, keepinc their p::i.ttorn as 
tight .:i.s possible. Gunships shotud form a. corridor to -t.i.'le landing zone 
concont.rc:: tine on tho f'inal o.pprocch rods. Uou thor <:'.11cl u:i.nds · pormi ttin.:;, 
the lift ships should dopa.rt tho s1~0 direction ll.S they :cppro~chod. This 
allows tho gunships to concontrutc fire ovor tho •"..!'Ce. being flown. Upon 
depri.rture, the lift ships should ;::go.in orbit oiier the LZ 'Ut-i.til they 
roach sufficient a1 ti tudc to break sdoly .f'rom their pnotectivo gunship 
escort-s. An uircr~-~ft in 11 descending or climbillG t1:!rn uas found to 
receive very few hits despite the intensity of fire. 

(6) Jlli-1C Ai.rcrnft 



10 Moy 1971 
?.23d .COUb~t·AvJ.~tion 

(a ) Observation: .ll:Ltl10ugh illI-1 C crmed helicopters havo 
proven· their worth du.ring p;:t.;;it insurgency ty_i)e conflicts 1 their offect­
i veness W2.s questionable during Lo.m Son 719. 

(b) Evaluation: UP-101 s ore too slow ·2n4 prosent too .large 
a profile to engage nntiaircr:-St t.TOD..po:-.s. Losses in. this comrno.nd su'b­
sk.nti,1to that fact. 

( c) Recommendr,_tion: Uni ts pnrticipa.tin[; in 2. ne::ir mid­
intonsi ty environment should be supported by 1JI-1G rdrcr::dt only. If 
UH.-1C 1 s must bo used, it should bo strictly for suppression, not ~ttack. 

(d) C:Ommand Action: uH..1c 1 s were omployod prime.rily ns 
escorts for UH-1H helicopters. When par.forming this mission they 
merely suiJpressod enemy fire end uoro instructed not to ::i.ttempt to 
neutroJ.izc enumy gun'positions. 

(a) ObservQtion: During a ner.ir _mid-intonsi ty typo conflict 
it is nocoss1;1.ry for resnpply missions to be controlled by a commi'.\!ld nnd 
control uircr,:.ft0 

. (b) EValuc.tion: During the Lnm Son 719 ope:r;-iltion in Lnos, 
u..-U.ts that tried to resupply without proper :control,. mq:icriuncc<l mc:.ny 
lossGs o.nd failed to complete the mission. ·· ,. . . · . 

{c) ~commendation: In n. nec.r-.mid-intensity environment, 
e. comm<.% o.nd control helicopter must be in position to control resupply. 
The command ai.-id control ai:;:craft should hP_ve, ns a. mi1riro.tun1 tho air 
mission commender on bocrd with tho me@s to control .t~:ctical air support, 
u.rtillory, and the gromld unit being supported~ . 

{d) C:Omma.nd Action: When tJ1u butte.lion conducted resupply 
missions during Larn Son 719, a minimum of ono comrnr:.n~ "nd control nir­
craft wo..s ·on stution. If airer.nit availability permitted n.n 8.l tornate 
commn.nd n.nd control with tho snme C2.,PD..bili ties ;::s the primo..ry,. it was 
nlso on station. 

(8) .il ternukJ~.Q.11\!~~-~n~s..:_'l'"ld 1=.~~-:.'IIP. -~11E:S-' 

{a) Obsorvc.tion: During an oxtr11ction or insertion the 
ground element must be flexible eno1J.Gh to bc·able to.move the lu.nding 
zone or pick-up zone. 

(b) Evnlna.tion: During Larn Son 719, t.hu e;.1erny was capable 
of pin-pointing LZ 1 s nnd PZ' s 0 .l.ftcr several nir~r.-.Zt l:.::.c1dud or dopc.rtcd 
an aer'., tho enemy normally fired o.ccurdo indirect fire on touch 9.own 
points. 
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( o) Recommondations The rd.r mission comm::uidor· and grotmd 
commander mus.t select several possible pick-up and lnnding zones. The 
ground unit niust (if there is on indirect fire threat) have troops 
positioned in several PZ' s in order to avoid delaYing tho extraction. 
This pennits the necessory vorsntility to force the enemy to sh:U't fire, 
thus dOJ!lpcning his effoctivoness. 

(d) Command .il.ction: During Lam' Son 719, the Battalion 
inc.luded al tcrnnte PZ' s and. LZ' s in the planning phnaes for all oporntions. 
ID units involved in an operation woro briefed of the necessity for 
Ue:xible LZ n.nd PZ locations. 

( 9) RoooverJ.rui_]lowned erewa._. 
. (a) Observation: During Laci Son 719, there vns often an 

unnecessl:ll'Y delay :iil recovering downed crew members. ·•In sorno cases this 
resul tod in unnecessary deaths and persons missing in action.· 

(b) Evaluation: Basically there wore two reasons for this 
delay. First, tho enemy situation pre~ntod the urea .rt'Om. bci.Dg secured; 
secondly 1 the reaction of n chase · aircr:ift wns not stiffi~ont. 

· (c) Recommendation: In a nea.r-mid-intoiisity environment; · 
thoro must be a. chase aircraft alloted to escort tho· ilight and rescue 
downed crews •. Those ships must bo properly. oqUipped- nod trained in 
recovery procedures. Thero must also bo a securi.ty rorce in reserve that 
.con react on a moments notice~ This f'oroe would be "afrlifted to downed 
orews being engaged by enemy .fire~ ~~1 : ... ·I 

. : .-.1 

· (d) ·eomma.nd -Aetiom lho Battal..iori riormolly kept n medical 
evacuation helicopter on stiition for all m...'\}or "ope1"ntions in Laos. When 
e..n aircraft went down an lll'ID.cd hcdicoptor fire te.?in wns placed on station 
and i£ the enooiY situation permitted, n helicopter was. landed· n.t the 
crash site to recover tho crew. Infantry troops usod to secure downed 
aircrcl't end crews had to be obtained from the supported unit. 1JJ. 
a.vailabl.o .firo power 'wns used to suppress enemy nativities. 

· (10} ~rngl Loads, 

(a) Obser.iro.tiOnt During Lam Son 7191 units le/ll"lled the 
importonce .of external versUS; internal resupply loads. 

(b) Evaluation:' Often, dtu-ing henvy enemy engagement br 
emergency resupply, nircrnf't thnt a.ttempted resupply missions with 
internal. loads suffered heavy losses. -This ws due to :i.ncre~cd ~osure 
time and the impossibility-of unloo.ding the aircraft in an emergency 
situation. 

( o) Recommendation: Increased emphasis should be placed 
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on C~ external lO!.".dS whenever enemy contnct is inevitable, .. ~ .:. -~ ..,, . 

_:;~,.:-- •• (d) 'Cc;~d Action: Loads were c~ried eJdcrnully when 
• ":,<" ."': • • ........ 1. 

the sJ:t't4,'\.tJ.on .warrP.n.ted it. ;_ ~ ..... , ..... ; ,.. .... . . 

"~·). Hi)· Reorgnniia~~n <?L.\l!LJi1?:;!...f1:t:!:o1l-.!bt11.~n..:.. 
. . .. . (a) , Observ<'.tion: 'l.he. standard orgc.nizc.tion of a Generul 

Support 'Comoci.t l~vi~tion Bntttlion'is not ndequa.te to provide com1-·ut support 
in n ner:r nd~~in~s~ty enviornment. 

(b) Evaluation: When this Battalion moved .north to support 
Lam Son 719, it 'I-ms composed of nn .Aei:ial Weapons Compc.ny (DR-1C); t-wo 
4.:ir Cav.".lry Troops; and two i.ssnult Helicopter CompMies. i.s the c~a.ign 
pro~Tessed an ndditione.J, . ...;MC .(~1G) and a CH-47 Compr.ny were r.tto..ched. 
The Bc..tteJ.ion W2.S ·Placed. under the operational control of the 101 st .£.vintion 
Group, 101st .;:.i.rborne ~ivision (~moble) upon arrivol. Dur:µig the 
initicl. planning conferences with the 101st Division it W2.S decided that 
the t-wo .::Lr Ce.v::ilry Troops would. be placed under the operntionnl control 
of the divisjon's organic 1.1.r Cavalry SqWldron and the .:.WCs would be . 
plo.ced in general support of the 101 st ~vintion Group •. The GH-47 _Compony . 
. was itl.so placed in genernl support. The 223d hVintion B~ttnlion minus 
wc.s o.ssigned· the task of supporting the. o.i)::mobiJ,e op-er.y~ions of the 1st 
~:RVM Divis:j.on. ll though orders stating the Bo.ttril:ipn H<:'.S ,in direct:.support 
of the 1st· :L,RVH Division wore never published, this wns -in f . .,_ct, the case. 
Therefore;n.'t the beginning of the !.R.VN Campaign l;.D.Jn Son. 719, the 223d 
comm:'.lld<3Jr 'had operationcl control of only two_ ..::Ssr..ul t Helicopter Companies. 
In the course of thirty~nine battalion size combat 1'.SSnult/eA"tro.ctions 
one very important orgMizntional shortcoming bec::-,me very appcr.'.'nt; that 
be~_~o Generol Support Combat ~viation ~att~J.ion, O$ currently organ­
ized,· is inct>pnble of supporting sustained grolllld comb"-t operntions. To 
do ifu.e' joo, the ba.ttilion must be reorganized to include llS u minimum an 
.ili.r CC.valry Troop, .'.lll .4erial Weapons Co.l!lpnny,, and the normcl. cttachment 
of Assn.ult and l.ssault Support Helicopter Col!lpnnies. During L.'.llll Son 719,, 
..his Bc.tt::>J.ion neither prepared nor wo.s it issued written operation 
orders. Orders to avintion commcnders. were issued verbnlly either on the 
ground or in the ·air. Cret-JlllOOlbers, ~ c0llllik'1.llders le2.rned to expect 
last minute chenges and to remain flexible. Th~ cnpc.bili ty to ronct to 
those lo.st minute chtJ.nges requires the opt:i.tiUm m tc.::i.m effort, howuvor, 
the tecJ!l. or ro.ther the coLlllland of. ·tl+e ~o.m was lo.eking. ..:.fter the initial 
nss!!.ul ts on 8 February 1971, it becC)Jlle apparent thrtt .:'. succossi'u.l air­
mobile 2.SSGul t cotJl.d be accomplished only if tho complete :J.irmobile tenm 
was committed. A typiccl exnm.ple -_Qf· such an operation is described ns 
follows: Subsequent to the order ~cir an ci.rmobile a.ssnul t, the .:.:tr 
Mission Cormiu::.ndor briefs the tec.m :I.end~rs consistJ.ng of the ..'..ir CavDJ.ry 
Troop Commc.ndor, the ~snult Hcl:!-.cqptcr flight lends, the ..:.ir Lic.sion 
Officer, i..eriul Weapons Comp . .,_ny representi tives, <:'Jld tho .. ~rial M~dicul 
Evc..cun.tion people. In ill cases the :..:Lr C<'-volry Troop Commender was given 
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the responsibility of putting in the "kcticol air strikes and for lov 
level rocon of the intended ln.nding zones. TI1e iJ.r }fission Commander 
caine on station after the ::irtillerJ prcpc.rutory fires J.J.""1d in time to 
discuss with the ,ar Cnvnlry ComplCilder tho pluctm~nt: of to.ctionl.air 
strikes. Following the low level rocon by the l.:i.r Cc,vdry, the decision 
to commit the uirmobile .force was m:::.de by the J..i.rmobilo Tusk Force 

· Commn.ndor. 1..i.r strikes wottl.d continue until the nssaul t forces were 
sevcrul oinutes from touch-down when attn.ck helicopters were employed 
for the finol prepc.rntory fires. These snme "-tt1.~ck helicopters remn:L.-ied 
on stn.tion to provide the ground commender with clos~in o.ericl defensive 
fires. Tho reorgnniz<:1.tion of the stru:id::ird GS .L..viation Bo.ttt!l.ion is 
noccss[117 since wo cnnnot expect to be OPCON or in support of a division 
having sUfficent Air Carolry or .:.Orinl Weapons CompD..llics to comprise 
the needed teE\lll members. This Umd..bili ty must be built into tho stand­
ard General Support Combnt ~viation Battciion, not Qttnchod. A terun 
thut ls hustily throl.rn together will never pcrfor.in ~:t its penk as would 
a tc:nm of long sto.nding association. 

{c) Recommendation: That on ~vL,tion B2.ttdion consists 
of two (2) to six (6) t.ssc.ul t Helicoptm- Compnnies; one (1) ~ Cavalry 
Troop; one ( 1) 1.eri::il Weapons Co.mpn.ny; and one ( 1) .lsscul t Support · 

- Helicopter Company. 

(d) Commcild.:.Ction: During Lam Son 719, these assets were 
!JU'..de <Wo.iluble through tho 101st ~borne Division (.lirnobile). 

( 12) The Need for~ Im12roved_1.ttack He:J.i™tc:i:t. 

(a.) Observ2.tion: During Lalll Son 719, there. wro mc.ny 
instf'.nccs whon tncticcl. nir stipport wns diverted or could not support the 
ground tactico.1 plan due to weather or tb.o ground t~cticcl sitll.l',tion. 

. . 

(b) Evaluation: When tncticcl nir wns diverted or could 
not support the operr~tion duo to Hc:n.thor or tho gr01.md tncticcl si tue .. tion, 
the.comm<nder w~s forced to rely only on gunship support. Tho present 
.f.H.-1G gunship' s porformence wo.s bnrely ndequute. It doos not hnvo the 
speed, stntion time, has inadoquntc· destructive firopover, and i.i."lhorent 
innccur.:i.cies. The UR..1C as explained in another section wa.s completely 
unso:tisfc.ctory. !n some instances ci.ftor a. pnrtic;tl. troop insertion was 
committed onemy firepower required t.hnt tho oporution be deln;yod until 
more firepower could be diroctod toward the enemy. Boc;.,uso of tho close 
proximity of the ground unit, tnc air could not be used. In those in­
stances iJL-1Gs were utilized to support tho ground unit. 

(c) Recoromendcition: There is n need in i.rm.y .i..vi::rtion for 
o.n nttc.clc helicopter with henvior ordn:i.nce, gre.'.'..ter speed, grec.tor 
stc.tion "hlme, incrensod weapon nccurncies, and tho Ct~JQbility to support 
oper2.tions in weather conditions not conducive to tho use of tc.c air. 

CONRDENTIAL 
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(d) Coilllll(l.nd. .i~ction: Dt.triI1g Lam Son 719, ..wt-1 G gtmships 
.~ ~Jt:.. were employed in .great numbers to fD.l· tho rrr.J? where to.c cir 
was not c.villablo or could not be used. In these ins-Gr.:.ncos the o.ttc.ck 
helicopter complements, but docs not competb with kctical n.ir support. 

d. (C) Orgajzation1• 

( 1 ) Motor Pool TO&E 
.t. 

(a) Observation: Under tho present struct'i.lre of tho TO&E 
for on nssc.ul t helicopter oompa.ny~ ··it wc.s found tho.t n lo.ck of effective 
control existed in the No tor Pool' Section. 

(b) Evaluntion: A more immediate response :Jlld c.ction WM 

foimd to bo necessary betvioen tho company coilllllc.-i.ndor nnd tho vehicle 
maintenance section. Under tho present system, the motor pool is under 
the control of' the service plntoon. .!ls 'more emph:::sis tw..s plncod on air­
cra:t;t ro::cdiness, a lack in motor vehicle m;;ii!lton.'..1.Ilce ur•.s noted. Seemingly, 
the service platoon leader cannot effectively" control both c.ircrz,.ft and 
motor moi.ntena.nce, and when. attempts to do so ere m.~llie; tJ1e over[1],l 
results ::>.re substnndard~ · . 

(c) Recommendation: 1.. motor officer sh)llld be appointed 
and should serve ns a member of tho compnny collll)la.nclor 1 s s tn.f'f', and the 
motor pool should be sepc..rntbd from the service· plr,toon~ · · 

e. ( C) Trg,ining. 

(1) Trg.ining Restrictions: 

(a) Observations: During Lnm Son 719 trtlmng in' the· 
Battdion has held to a minimum. Only training th.-·.t w::-.s. esseI;lticl to 
n.vb.tion sn.f'ety and direct combat support wns conducted. 

(b) Evnluc.tion: During the opcr.:c.tion "'- tot8.l of eight (8) 
compc.nios were attached to the Battelion and cornmunicntions with all 
these units wc.s n rnDjor problem. This fnctor coupled with the ho:!vy 
dilly comrai tments of' aircr::-.ft n.ncl personnel and tho burden placed on the 
Battv.lion st:.::.ff' to r.drninstrc.te the combut activities in forward ci.rec.s; 
collection, distribution, nn.d supervision of' trcd.ning :::ctivi tics was vary 
difficult and sometimes inrpossible. 

(c) Recommendation: During situations such ccs Lo.m. Son 719, 
StMtlc.rd Operating Procedures (SOP) spocinlly 'lt.I'i tten to cover miltlrniz;od 
tr1'..ining progrcms, should be followed. ·The SOP should provide for 
safety, flight stn.ndnrdizc.tion, nnd combat ossenticl uctivitios. 

(d) Commend 1..ction: Tho Battnlion conducted sufficient 

20 

rmurmrun111 



i.VBL?-sc \',\\\\i\\)t\ffi(\\. 
SUBJECT: Oper:i.tioncl Roport-Losf"·. :~ Le.':'rnod, 
Bntttlion, period endfog 30 J{>ril , .'11. 

1:0 Moy 1971 
223d Combnt .;.vio.tion 

trcin:ilig c.ctivities to eno.ble·the unit·fu o.ccomplish it's mission. 

f. {C) Logistics. 

( 1) Motor Mqintennnc'il, 

(a) Observ"tion: Direct support units did not· hr.ve the 
c;Dnbili ty to provide adequo.te support for tho lrrge in.O:ux of uni ts thn.t 
moved into I Mili tu.ry Region for Lam Son 719. 

(b) Evol.uation: The Bc.ttnlion1 s units locr!tod in the 
Dong Hci,/Qur._ng Tri :!X'on were supported by two DSUs, one nt DOng Hn and 
one a.t ~-n.ng Tri. Tho DSU c.t ~11i.ncs Tri provided direct support .mcin­
ton?.nce to the ~1.llg Tri bnsed lini ts l1.L-id tech supply support ·to the Qiang 
Tri/Donp, Hn ::'.l'ea. The DSU o.t Dong Ho. only provided direct. support 
mtlntono.nce to the Dong Ha bnsed mli:t.s. Both DSUs provided sn.tisfnctory 
support when perts -wore availnble1 but bocnuso of n. chronic shortage of 
~Xirt.s, direct support and orgnoizational mnintenD.llCe suffered. 

(c) Recommondntion: High demand items should be on hand 
and stocked in sufficient qucntities prior to tho beginning .of large 
sccle opcro.tions. 

(2) Eguinment qnd PLL Shortg.ge: 

(c-.} Observation: There was an oquipme..•t and !'LL shortage 
due to standdowns. 

(b) Evnluation: Many of tho companies that participated 
in LaJn Son 719 wore in tho j)rocess of standing down. In rao_st cases n 
lot of TO&E items, PLL, specinl tools, ground support equipment nnd 
vehicles had been turned in;. · 

(c) Recommendation: Certain units should be design<lted and 
maintained in n high state of readiness to deploy where needed ba.sed on 
contin.goncy plans. ' :. 

(3) Suj?ply Procedures;, 

(a) Obsorvo.tion: Uni ts with stre<J!il.incd supply systcs.11s 
wore Ul'lpi'epa.:·ed for sta.nd:.ll"d''sttpply systems. 

• ·' ., ,J 

(b) · Evo.luation: '·-some units ot the Battclion converted 
from streamlined PLL supply procedures, -which is n DX pnr·ts supply 
system, to a sto.ndard supply system. This loft theso units without an 
operc.ti:Jnal PLL, causing low operational rct~dy rates from pnrt shortages. 

(c) Recommendation: A unit. on tho stro.'.§!ilimid PLL supply 
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system should mn:i.J:i.tc.in u boxed PLL in storage in anticipation of a unit 
L10Villlont. 

(d) Command ::.ction: Tho Battalion m2..L"Lten1:.nce. officer 
:i.JJ.for~od tho DSU of the pondine cho.ngos in supply systems. 

(4) D. S. U. Fgcilitios: 

(a) Observntion; Direct support uni ts c::>uld not h.:i.ncUo tho 
work load placed on them by orgrotlzntional uni ts. 

(b) Evaluation: Duo to e:iq>edi ti~us .rode~1loyciont of aviation 
uni t.'3 in tho area for Lo.m Son 719, increased fly;i;p.e ho11rs 2 end combat 
d2mc.ze, tho DSU hnd grea.t difficulty satisfyip.g tho c1co.c· .. nc1s for mo.intonance 
and ropdr perts. 

... .. ; .. ; ' 

( c) Recommendation: Direct support ~-~i vi tics s)lotJ].d force 
issue j_)&ts, supplies, and e.dditionnl. woll trained por.sonncl prior to a.n 
oper!ltion of such magni tu.de. 

i .. _ 

(5) JJ.rcrnft Pg.rts ;J.lQ.g!;,l.tions:. 

(a) Observe.ti.on: The Bnttn].ion's parts tll~cc.tion was based 
on projected flying hours, LE Lo.nr Son 719 progressed, it turned ~ut thut 
tho projected figu.ros wore extremely low. 

(b) EvnJ..uution: It boco.m;; necessary Gt times .to "scrounge" 
parts from other uni ts in order to keep aircraft flying, .:.. CC'J!lpr:i.ign 
ns :i.r:iporto.nt c.s Lam Son 719, should ha.ve··recoived top ·priority on pnrts 
from tho start, 

(c) Recommendation: Better prior plD..Il!Lin.g and groc.tor 
flexibility on the pcirt of supported units could hD.ve·-ollcviatod this 
problem, 

( 6) P li&:E ond En,.gineer Support: 

(a) Obsorvo.tion: Little to no support wo.s provided by 
Pi.&E er Engineers upon do1)loymont to I MilitE:rY Regfon, 

(b) Ev::U.u2.tion: Untold man hours were spent preparing a 
flight lino, maintenance fo..cili tics, und living qu...-irt.ors. This required 
the officers and men to fly all diJY <'.'Jld work excessive hours to construct 
essential facilities for surviv2J.. _ 

(c) Recommendation: Fu~o opera.tions of this nature sh::iuld 
receive tnlch gro['.tor commn.nd er.ipho..sis on support f'-11.d f:i.cili tics, tho letck 
of which, in this unit, u11i:i11.ired tho servivnbility of tho Bnttd.ion o.nd 
the mission, 
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(7) SOP' s For Is§._Ue By_S.1!1-'2~Jl:!.cl. 39-t.Y.~&<L~g.aj,os; 

{a) Obsorv2.tion: Tho sup;_Jort.ing S&S c::u:ip;:i..ny had no .SOP~ 
f'or issue to supported units using stock control, CEEF1 2l1d solf'-scrvice 
supply centers. 

(b) Evaludion: Delcys in supply issue becuuso of' non­
st.:ncl!Jl'd.iz~tion h'1lllpered unit opor~tion. 

( c) Reco.mmondn.tion: SOP 1 s should be i.JI'i tton so thr.t uni ts 
utilizing the S&S 1s .t'acilities mcy comply with their oporu.tioncl i)olicios. 

(d) Co.lilllln!ld ..;.ction: Tho Battalion rec!Uestod a SOP or 
written guidance explaining how to follow tho S&S' s 'l,1olicios 0 

($) 1£.chnical Suppl;y: Vans.J!E_Q_n Roloqntio.1!! 

(a) Observation: Upon relocation, tho technical supply 
vnns wcro some of tho last items tO arrive at tho foru<:'Xd locc.tion. 

(b) Evcl.uo.tion: TeclLitlcal supiJly vans wore not Given high 
pirori ty movoment or in mcny cases wore doleyod due to tho hor.:.vy trans­
porfation co.mmimont during Lf.llll Son 719. Bccnuso of' this, units wero 
without spnro pnrts for considerable time. In c.ddi tion, tho vn.ns were 
hcndled very rough cc.using dro-ango to mn.ny pnrts. 

( c) Recomoondation: Uni ts shoUld plrJl to ."Xl'ive with 
sufficient repair parts to sustr.tin opor;:i.tions in tho event their PLL 
supply d:Jcs not nrrivo n.s scheduled. They should cl.so doviso a monns £or 
nccountabili ty and ro,i.il.onishoont · 0£· parts ini tiilly brought forward. 

(9) Stocke.go Control: 

(a) Observntion: Stocka.~o control pors:Jnnol nro not a.ware 
of many items in stock. 

(b) Evoluntion: Mnny needed i toms <'XO on hnnd in tho stock­
yards but not ci.vuil<"lble to the roqucsting unit. Stock c0nt.rol is not 
c.wnre of the avnilabili ty nnd the l~ck 0£ these needed p::-rts hindered 
efficient opcr.:i.tion. · · 

( c) Recoillr.l.ondt•.tion: Regular invontorios should bo conducted 
to insure uccurate stock.'2ge. 

(d) Commend .£tion: This problom was ~iscussod with tho 
supporting S&S compnllY 3lld consequently an , .:iccurr..tc inventory 0£ the 
stock:yr'.rds wc.s conducted. 

g. ( C) Comunicutions, 

CDNf1DfNTIAL 



( 1) Regttj..rillJ!~i:i_t._foL§.Qq,W,:~J[~:j,_qq....QQ.!J!!!l:ll-A<h'.i..io!:!_E?__fo~ f4:!:'mobile 
Operrr~_Ill> in ··n Noor 1'1id-Intons:i_ty_:Igivi:;;:Q..12filQg_tt 

(a) Observation: Cn.ptt'!r.od onamy ro.rlios on Lc.m Son 719 
revonl.ed tho cnooy1 s c<'..pn.bility to monitor all US UHF, .FM1 VHF, .'J):ld HF 
communications. Tho n._:.turo of f'.irr;10bilo operations requires n rn.pid · 
now of inforrantion. Thero is nn o.bsoluto requirement for. secure voice 
comr:runicr:tion system in ouch uircro.ft involved in £lJl cirr.iobilo operation. 

. (b) Evaluc.tion: Inforr;in.tion given in tJ.10 clo.ur during 
uirnobilo opor::.tions in ?. no2l" mid-intensity onvir:mncnt .. can be directly 
oquc:tod to C<>.SU..."'.l ties nnd aircraft lOSSCSo . 

(b) Recommendation: . Every cffor-£ should be expended at 
all levels of' comm .... ..nd to insure th~t ·a secure voi~o: cc.nri.bili ty be 
inst..illod in every aircraft involved ~1 a.irraobilo opor,'.:ti:ms in· a. no.til' 
mid-intonsi ty environ:ient. · '· · 

(2) ModificatiQ..ru~.L~~_>JJ:.t for' ZM1~:&-9Jll.:~t 
(n) Observation: 1.:ircraft wore lost f::ir c. c,omj,)loto da;r 

when .it h2.d. to under go KY-28 :::.nd ~L-.72 modi'.ticntion; 

Cb) Evaluc..tion: rp.a' tenm wh9 perforinod tho niodificr.tion , .. 
was loc-::tod n.t one aren (Qui Nhon) oncl ill the 8.ircr,:.ft l;l{;.d .. ;i;o be flown 
to th;ot loc.'1tion for modific.::::tion. This caused clrcr.:ft 'not to bo 
avillc.ble for considerable periods _of; t:illJ.e. 

';·· 

.(c) Recommendation: . The te1Jli1s who pcrf::il'I!l the ~od:i..t:i~ntions 
shoulp.. be mobile end travel to the loch~:i..on_of. tho ::d.r,~1:i..ft. 

( 3) Roguiremcn ili...f@:_Li;:i§.~~L@_~l,!llicn °tA9.J:!_Q.ften ~c,pcg 
Cqn~Qili.:':..'4..es During Comb:i,ncd_~rqtions: · · · · 

(a) 
7 
Observation: ~ing Lnm So~· 7191 the . .BRttdlJon ~ms 

required to a'.lint~n const . ....nt lio.ison ::'llC1 communicc.'tion with tho follow­
.ing units: 

1 101st l~viation Group u.t Khe S.'.'Jih; 

2 101:st i~vic.tion Group n.t Cemp Eo..glo 

1st .i-.RVN Divisi9n forw&d .'.1.t Khe S:: .. nh. 

1st .:R.VN Corps c.t Dong Ha. 

24th US Corps forward :it :guo.ng Tri . 

,2 223d C.Jl renr ::i.t Dong H[!. 

- ·- .. :...: 
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1 223d Ci.J3 forwnrd · .-i..t 'Kho S.:J.llh 

(b) Evaluution: Tub · cfomo:unic:c.tions requirements exceeded 
the '.ID&E cnpnbili ty of the B.:.ttniion end ci.tt<:l.ched uni ts when the follow­
ing intcrnal/exte:r.-nol communic.c.tions rcquiromonts a:-o considered: 

1 48th iliC ::i.t Dong H:i 

g 173D !JIG at Dong Hn 

..2 · 2J8th .;.we at Dong Ha 

.!J. C/7/17th c:..v :it Qirng Tri 
,'i: .. - . : 

2 C/7/17th C..:~v· f'orwo.rd ht Khe SD.rth 

a.. 2/17th CJ...V SQD n.t. C)l,'.'°g Tri {OPCON) 

b, 2/17th c;.v. Sl'.)D FlID' e.t Khe-. ~riih {OPCON) 

· .Q 238th !MC forw.:-.rd ct'Khe'Bnnh 

1 B/7/1 st C.:..V nt Q.in.ng Tri 
. , .· I ~ . ; '· i l · ~ . 

· .§. B/7/1 st CAV ·fotv6.rd··d.t Kho: Sc.nh 
I •" • • • ' ' ~ '. i • ' .~- • 

a. 2/17th c.~v SQD at Qu;:ing Tri {OPCON) 

b, 2/17th c.:.V Sr)!) for\fnrd:·o.t·Khe Sanh (OPCON)' 

.2 235th ~WC at .Phu Bai 

1Q 235th ~IC forwnrd at Khe SF.!llh 

u, 101st i.VN BN o.t Camp E::>.ele (OPCON) 

11 179th 1.SHC at Cnm.p Engle 

a, 159th .U.SH BN ri.t Crunp Eagle {OPCON) 

~ Mn.into.in p<'.:t..'lfinclors vith r"-dbs nt: 

a, Kho Srmb. 

.. ' 

b. Heavy lift resupply pc.d n.t 1st ..::.RVN DIV forwc.rd 

c, Troop p<:>.d nt 1st ill.VN DIV forwc.rd 

d, Colillllnnd pe.d at 1st JWN DIV forward 

<-.,. ( 

........ _ .. !!'; 
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( c) Roco.r.unenda..tion: During combined opor.:'.tions it is 
es'Jcntial to oonsider tho tot:'.l cG1m:i.unic .. tions requirements c..nd issue 
additi.::mclrn.dios and RG 292 o.ntennas to units over €1.lld r.bove ro&E 
nut,borizo.tion to meet mission requirements. 

h. {C) M..,_teri-il, 

( 1) Ingestio~ of L;::~e..ri to :~t.St: 

(a) Observation: The ingestion of L'.toritc dust by the 
TS.3-111 engine cc.used subst.".lltial loss of power end increased d.oteriora"t­
ion of Teflon bo~;.rings. 

(b) Evnluution: Tho dust clouds creci.ted by holicopters 
nrouncl 1Q11ding zones,, POL points,, o.nd roam points cre.~.ted excessive 
power loss. 

{c) Reconunendo.tion: Responsible units should use soil 
combiners frequentJ.y to assist in .dust. control. In llxtroo.ely dusty arons 
where c.ircrv.ft a.re required to opcrnte dilly, provisions should be mudo 
to provide walnut shells for onginC<l cloPri:i.ng purpos6s D.t-id unit mni."ltena.nce 
officers should be uuthorized to supervise this engine cleQllin.g process. 

(d) CoilllllD.nd .ll.ction: .:iircr2.ft were shnt down periodicnl.ly 
during the d;iy to cleo.n pnrticlo ·sopnra:tors and wi?o bc~ing surfnces 
cleo.n, Upon completion of dilly Llissions, engin.:;s wore flushed with 
solvent rm.ct/or wuter. 

(2) Fuel Con~nc;.tion: 

(a) Obsorvntion: Throughout Lnti Son 719 oJ,J. units of the 
Battulion experienced fuel contrmination problems. 

' ··~ 

(b) Evcluc.tion: Tho rirea of operations du.ring tho Lnotian 
campn.ign necpssi tatod rofuoling :in rcmotod,- improper~ mcintrdnod POL 
points. Fuel c:mtnminntion caused wasted 11clown 11 timG ·'.lld incrcnsed the 
maintono1co v.rvrklond. Much of tho fuel .. was trri.nsjlortod to the refueling 
sites by vehicle. The drivers continually left tho tr>.n!: ho.tches open 
while clri vin~ to these sites to reduce the possibili cy of explosion duo 
to enamy fire ond booby trnps, 

{c) Recommendation: POL points~ rognrclless of loc~tion, 
should be checked de'ily for cont['Jilin.<ttion nnd mo.into.incd in o.ccordn.nco 
with 4rmy st.."'Jldards. The fuel truck drivers should be SU)ervised closely 
and improvements mo.de ·tO les'son the dMger. of thuir LJ.ission in a. combo.t 
onvironm.ont, 

(d) Cornmnnd :.ction: H0nvy omph::-,sis plr.cod on dr.:U.ning fuel 
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stll!lps [llld t..".lking fuol scmples prior to rofuo~g. 

(3) Unim,Qr::>ved .~r.ndin'?; &mes: 

(n) Observation: Troo~s on the ground d10 woro directed to 
propc.ro landing zones for extracti::>ns frequently fd.J..cd to sufficiontJ.y 

· cloc.r tho zones o:f bc.rricrs nnd obstacles. 

(b) Evalu~tion: The combat soldier is gonorcU.ly not ewnro 
o:f the clo.'.'.l'Mco required for u helicopter to lr'Jld1 .!?•::l'ticulorly in n 
hc,:vily voeetntod urea. 

(c) Recommendutions: It is recol:lD1cnded th..'"l.t grotmd commnnders 
a.nd their subordin2.tcs receive instruction on this subject. 

(d) CommD.nd .;:.ction: The Buttclion commrndcr ~:s uell us 
his subordin:i,te comrannders briefed support9d conr:u:indcrs p.rior ·eo 
each mission thut called for a lOllding zone propantion. 

(4) UH-1C Gunship, Limito.tions: 

(a) Obsorvv. tion: UH-1 C gimships wore forced to conduct 
opcrr.tions with u 75% usefull loo.d of armament c.nd fuel becc.use of restrict,.. 
od fncilitios; ie1 refuel points, ro::!l'm points, a.nd l)~kin.g ::'.!"ens. 

(b) EvoJ.ur:.tion: Thoso la.nding nre2.s were designed to 
accommoC..·:to .iili-1G gunships. Due to the time limitc.tions involved in 
estc.blishin;~ bnsos for o,Jerations during Lam Son 719 tho limi tr.tions of 
the UH-1C wore not provided for. Tho construction of raoro suitable aroas 
wc.s delcyed been.use of higher priorities placed on on~L~oer personnel nod 
equipment. 

(c) Reco.l?JlllCndn.tion: .:rans which «>.re to be utilized for 
landing zones for UH-1C 1$UJ."lships should be situc.tod ,,_dj:-..cent to runw::;ys 
or clep~turo ll:'Jles. 

(d) Command .·~ction: The Battalion roC.ucod maxi.mum gross 
weights of tra-1C gunships by lowering the r.unount of fuel ;'nd ::'J'llDunitions 
cnrried. This reduction in weight wns dictntcd by both wocthcr c.nd 
tuctic:-1. situation. 
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