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1. PURPUSES To infom the CMef of Army Advisory Group of the resilts obtained by
20th Tank Regiment (MLBA3) dgednat enesy ammor daring the current offangive.

2. DISCUSSIOR: |
& Repors of activities of the 20th Tank Regiment is aﬁl‘ab A,
be mportormwhoﬁumdtmmgult‘rabno
6 Infomatim prrovidtd is buod upon data obtained from spot reports and & fow

debriefings and 4fter action roports from advisors and ARV officers who were present
during tenkwto=-tank engagements.

3. RECQMENDATIONSt That ths Cldef of Ammy Advuoq Oraup uotc Tab A aud Be This doox
ument is of historicsl interest. .

« Incl ' ' JOHN M, FINR XX
a/s , ) : KAJ, Armor
. Acting Senlor Advisor
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ACTIVITIES 07 THE 20TH TAIK EECIMENT (MUAA3)

e (C) Introduotions The pariod of this report is fyom 31 March - 28 April.
These datsd are Belootsd bcomuse the fomer is whan the 20th Tank Regiment was de-
olared "Combat Ready¥, and the latter is vhen dally reports ceesed ad the gemeral
encirclezent of Quang T started. The tactical situation has not pered tted sxten~
sive debriefing. Spot reports are generatad through EWAF channels and usually
include only the number of enaxy tanks destroyed or damaged with a generel locatian,
This report is centored arcund three known engagements between ensxy tanks and the
Mi8A3s of the 20th Tank. The days betwean that inolixded engsgements but to which
there 18 po substantiated data will be so indicatad.

2 (C) X Marohs At 1500 hours a critiqus of the AIT was eonducted by the Amor
Command oontrol group (testers) and the wnit wes dsolared “Conbat Ready® (the ATT
had been conducted within the guidelines of ATT 17-35). It was noted that the 20th
Amor suffered from equirment saortages, only 2 af 5 N88s (the 3 MO8 was issued

‘during the AIT on 30 March), and equipment deadline; 10 MiB4ls, 7 MSL88 and 1 M3B

vere laft at ths base locetione It was also noted that only 80X of the units as-
signed porsonnel particlpated in the ATT., The major weak points were eonaidered

to be 'Guring operations® maintenance ad the unid's basic POL resupply procedursse
In these areas ths unit has pade noteable progzress but izmproverent was neededs. The
unit'a comsnder, LIC Ly, and his staff were ocazplimentsd on thalr aggressivensss,
flexibility, :moulc.dgy, and prampt reaction to omn. The ownll tactics of the
20th Arwor were oonsidard excallant.

3. (C) 1 Aprils At 1300 houre the 20th A.rnor was deployed under the oontral af
the 3d Infaniry Division, to the area botwean Dong Ha and Cam Loe. Thedr misxien
was to olear end ocoupy the high ground ecuth of QL 9 and to keep tha road opan
by disrupting emauy forces in thelr seotor. The wnid -roademarcned north from Quang
Tri on QL 1 and left the road south of QL 9 moving west across socuntry. Thelr
first caontact vith enegy forces ococurred at approwimataly 1630 hours when the wndi
ourprined an ambuen that was waiting for thes wa QL 9¢ #rom POMs taken during thi:
action, 1t was leamed that an entire NVA amsor regimaut, kithout their organic
tanks and equirmant, has been ordered into the arsa with the intention of capturin
and wapning ARYN tunks and APCe. Reports indicated that this enesy unit was ths
2020d Armor Regixent; rolisbility of the source iB not knawn. After this aotion
the unit occuplad 1ta ssaigned sector and sporadically engaged small enewy gmund
elenants through the nighte

ke (C) 2 Aprils At approximately 0900 hours the unit was ordsred to move to an
occupy Doag Ha and was to be prepared 1o move north acrose the Qua Viet Rivaex fn:
neet the enoxny lioadeom in the vicinity of #Mrebsse C-l. During itas move to Ding
Ha, which wos difficult dve to the cangestion and soathwsyd flow of rofugscs uxd
military units, the <O0th Armor iden” " “od ad engaged aneryy tanks, PT=70B (:.t o
proximately 2300 netera), on the north side of ths rivar mo ™ z south on W 1
wards ho dong lie Lrldges The unitis rission was eltered and LIC Ly, Uommasiang
Officer, vas ordored to stop the enmyy from crossipg the river. LTC Ly sent ons

. 7




troop (tank compamy) into Dong Ha to defend the bridge, one troop remained on the
rMver burk west of Domg iia, and the thimd troop was sent to cover the southeastem
flank of the city. %“han the deaignated troop reached the bridge, auesy tanks were
sesn on the north side and were enzaged at a renge of 300 « 500 weters. LIC Ly
was ordered to blow the bridge (1045 hours), but the best the unit oould do was

to fire main gun rounds ($Omm HE) at the super structure, which was damaged and
rendered impessable 40 wohioular traffic ocalye Later that day the job was ocomplste
but exact details (who, how, and when) are unknown. At spproximately 1100 hours,
LTC 1y was glvon cammand of all forces in the Dong Ha area (this includad the 57th
Infantry Regimsnt, which had dalayed from Firebase Cel that morming and had taren
up a blocking vositien astride QL 1, 5,000 meters south of Dong Ha) ad was furiher
ordered to hold ths clty at all costss Prior to 1200 hours, the 20th Amor had
dsstroyed nine aneaxy PTe768 snd tao T=543; reperts indicate that AT had been
used on the PT~758 in the excitament of first cortact.s flald reports indicate that
at 1600 hours 4o Te543 were engazed at a reage of 3200 meters and dzatrayed with
throe rounds. During the late aftarmoon, the lst Armored Brigade, commanded oy
COL Luat, was plnoad undoxy the operational ccntrol of the 3d Infantry Division and
given command of all units betwoen Juang Tri and Domg Has, this inoluded the 20th
Ammor, the 1lth Armoraed Cavalry degimsnt, 2 troops of the 17th Ammored Cavalxy
Rogiment, the 57th Inlaniry Resgiment, the 24 Infantry degiment (=), and the 36th
Infantry (~)e 7The 20th Arvor's rission was not changed and it oontinued 0 hold
Dong Ha but reloocatcd 1ts positicns to around the cutskirts of the tcwne. Soetine
during the night of 2 April, cnemy tanks orossed the Qua Viet River in the vicinity
of Cam Lo, The detsils of skimiahes during that night are not knomn, but there
ware raports of saus tank-to-tamk engazaments takin: place. )

Se (C) 3 April: The cnly report of tho day's estivitios comes from the hande
written reort of the advisor to tho 1/20th, a CPT Lynn, wihdch states %,..it 1500

4 tanks of the wid engajgaxd, by HS fire, 3 enemy tanka ( verbal interiogation reveal.
el these to bo T=54s) in tho viciniiy of 221515 (north of tha Cua Viat River, 1500
moters nortiyoot of Dong Ha) with an nknam numwber of infmtrye HNo ensyy tanis
wora deatrayed and the manlt.a on (the) enomy infantry vere not known. Artiliory
vas processed (fired) in the ares for avout 45 mnutes, again with unknown resulis.®

@ (C) U4 Aprilt Ths only spot report of this day states that ons m8A3 was hit

with & B-lLl rocket in the right fuel tank. The fucl did not igniie, and the crew
contimwed to fi:hi the vehiale.

7. () 5 aprids Svot r1cporis otate that oix T=Sli9 wero destroyad. Ammo used
was HEAT-T, but the ringes are uninown. The sawe report states that two MYOA3S
wore daiagedsy one it a .une and the o‘bhs*‘ 7ag h.1t. on the gwmshield, holing tas
ontuboe  both scportud as reapairablo.

(8. (C) & April: sSpot raports stave that three Mi8A3c were damars! (vut 1epaise

a.ble); on3 was Liy In the rear by a recu’lless rifle {reported as 75ma), to wers
it by BeLla cauring only minor demages
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(9. (C) 7 Aprd: Spot reports state that one MLSA3 was hit by & B-Ll in the rear
damaging the trensmiseim,

“10. (C) B Aprils XNo report. py
1. (C) 9 4prilt Only an adudsor's hand-written report covers the first reportc
tank-to-tank battle in vhich T=54s and M48A3s openly angaged each other. The ent:
for 9 April is as follows (ses Map 1): In response to a waming by the platooa
in position at 198592, CPY Xung moved with part of the reserve center platoon to
200590, starting at 0600 and getting in position at G610, from where he joinsd the
first platoon in engaging seven cnemy T=54 tanks along QL 9 fram 183587 to 194529,
and three T=54s along Rb. 959 fram 185565 to I94S64. The platomn in position com
xenced firing baefore GFT Xung and I got in pogition, and by the time the second
platoon opened fire, the T=54s had buttoned up and did not obssrvs the secand plat
oon coming into astion.

Since the bridge &t 194591 had been blown several days previously, it appeare
that the enemy armor meant to turn off QL 9 onto Rt. 559 at 186588 and missed the
turn in the dark, Thalr actions were confused, with three of the soven tuming
of £ the rvad into rice paddies, where thsy bogged down, and all of them retuaming
.no more than a dozen rounds among them. All seven of tho tanks on QL 9. were dese
troyed, one of the thrae on Rt. 559 was hit, the other two moving to terrain-uasicu
positions, Those on QL 9 were stationary or moving in line with the direction of
fire; thuse on Rt. S59, inoludipg the ons hit, were moving at a good rate across
the direction of fire,.

All tho tenks of the 1lst Trp were in good position=, being on higher ground
than thelr targete and having & least hull dafilade. OCunneyy was fair to gocd,
over a raxge of 0600 to 130D meters at the tanks on QL 9 and an average range oI
2800 meters at the moving tanke on Rt. 559.

Howsver, they did not, for the most part, back awgy bahind cover when it bew
camp necessary to travarse tha turret and get ammo from the racks by the driverfs
sido. I saw four vohicles (inoluding CPT Xung's) which failed in this respect,
and only one that did back oute
:57 One Mi8 sustained two hits on ths turrst from & T-54, but without major dam-
aga. The T=54 may have beon [iring HI armo, but this is Juot a guess. Tne hit
LB oontinued % fire =t the enwny, and tne TC wus tho unly casualty, receiving
a fow minor cuts on the head (he was not evacuated).

i

"\ The anpga;sment was over by 0700, liowsver, follcwing & special resupply of
HEAT and SHOT amuo, CPT Xuny and 2 otuicr tanks expanced about M0 rowxis of AT
wmo. in “chacking siynts® and "reducii: the anexmy vehiclea to scrap™. Dogpite th
faot that infantiy had approached ag for as tiae first enamy tank, CPT Xung wa3 no
rageptive Lo the sujgestion of saving tank amo and having the infantry destroy
the tanks with explosive charves. This wastage of ammo was reoeated on %he next
dgy after another resupply of HSAT & 3HOT ammo.
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Qz‘. (C) 10 April:s Mo reports indicating any tank~to-tank engagements., Ons
M4BA3 was hit with & 75mm recoilless rifle and bumed, this was the firet MuBA3
to became & *caibat loss¥. Another MiUBA3 was damaged by a B-ll that pemetrated
the ripght side of the turret and dsmaged the range finder.

13. (C) n'tn ‘m’il’ No ﬁp?mo

D () 14 dprils Ficld reports indicate that two ¥)84% were hit by wire guided
ssiles and campletely destroyed. Tnis had a demomaliming effect on the tankers

of the 20th Regimentj they bocame more careful in thelr actions and troop command

started preparing fighting positions for the tanks. )

15. (0) 15«22 Aprils Reports for this period iﬁdioate no tanketoetank engagoments.

All the aotion wag against enemy infantry with the 20th and the ARVN Marines working

together. Two HLOA3e wera reported dameged by B=lls,

N
16. (0) 23 Aprils Reports give mo details but sbate that aevem T-5is were dese
troyed and one MLOA3 damaged in 8 tanketo-tank battle SW of Dong Hae

17. (C) 24 April: nReports give no details but state that three T-5is were des-
troyed by the MiBA3s.

18, (C) 25 Aprils No reportas

39. (C) 26 Aprilt Dhebriefing of CPT Khue, CO 2nd Troop/20th Tank, gave the detalls
of the only reported tank-to-tank engagement of this date (Map 2).

1000 hyres All friendly positiams startod mod.ving incoming rounds. Reports =
stats that over 1,000 rounds of 1X and 122mm were recelved by 1100 hours. '

10151 1/3/17 ACR, cocupying an OF with ane marine platoon, roported thres

- TwShs moving emst oo QL 9. 1/3/17 ACR lose two Mll3s to incaming arty.

10301 1/3/17 ACR reported that the platoan of marines had sent mti-tmk toams
down to QL 9 to engage the T=SLs. Marines had nogailvo results and the T-54 contine
ued their move wsast, ;

\

\ 1045t 2/20 engaged the Twbls from 1500 metard, destroying the first two with
lot round hits of HidAT. The other escapad wast on Qi 9. Both tanks were hit in
the right flank just below the turretj becth buimed.

N 10503 The escaping T-S54 was deastrayed by & marine anti-tank tean using LAWs.

1100 1/3/17 rosortad two T-Sha to the south roving east. They dissppeared

 before- baing enyaired.

\ 1108 2/20 apotied and enpagad tho tiro reporied T-Sis with HEAT at a renge
of 1200 notere, A lui round bhit set tha lead Te5i on fire, The lsad tank backed
w and ran into the second T-54, whose cruw ther dismounted and ran away. Both

tanks burned.
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JZO. (C) During the pariod 28 April to 2 May, the 20th Tank Regiment was annihile
ated; only one M4BA3, me Ml113, and one M577 returmed to friendly lines &pproxime
ately 35 kms north of Rua. There are not enough ccherent reports to write the
story of the Quang Trl fiasco yet, However, it 1s knoun that bridges south of
Quang Tri had been damaged by the enemy and that the unit did not recelve any re=
supply from 27 April one ! /
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ENEMY TACTICS AND TRAINING

1. (C) Reports and interviews indicate that the ensmy tak units normally fol-
low closely bebind artillery preparations, They often trevel in ocolumn formation
and spread ocut when moving cross-country. They stay in groups of 8 to 10 and, al
though they are often eamployed wd th inrantry, do not appsar to be cross-attached.
In general, the enemy's use of tanks has not been affective against the MLBA3.
One report indicated that the NVA tank crews would "button up® at the first engag
meant. Despite the fact that thay have 360 degree vismion when buttoned up, throug
vislon blocks, some vehicle oraws acsted "blind®, driving the vehicle off the road
backing into wire and other obstacles and in one ease driving into a rice paddy
where they bogged down. This may merely indicate a lack of training. Praguantar
reports indicated inatances of enemy tank orews abandoning and fleeing from their
vehicles, Unsubstantliated reports of orews, less the vehicle commander, baing
ohained into their vehicles were also recalved, The T«5i and T~59 captured in Qu
Tri Provincs by W Marines on 7 April still had oemplete basio loads of ammunitic
for the 100mm guns (34 rds). This would indicate that nedther tank had fired a
main gun round, Vietnamese experience with the captured vehicles indicated that
the 100mm round (appreximately LO® longy 70 pounds) is extremely difficult for a
amall na to handle. This would tend to slow down the rate of fire and reduce the
effectivenoes of the tank. A report on an engagomant by the 20th ARVN Tank Bn aa
9 April, indicated that seven enemy T-5is, some moving and some stationary, were
engaged at ranges of 600 to 1800 meters. ARVN Msl5s were on higher ground and in
hull dofilesde. All soven enaxy tanks were dostroyede At the same time three mow
ing T~54s were engagod at an average range of 2800 metars, One was destroyed and
the other two withdrew. The ten enemy tanks reportedly fired no more than a doser
rounds in total. One M-8 received two hits in the turret but sustained no major
damago and continued to fire. The T=54 may have been firing Heé sumo.

2. (C) Type enawy tmks reportedi PT=76 (Sovied); PT=63 (Chicom, FT=76 hull,
T=S4 Turret with 85m gun); Te3y (Soviet); T-5L/55 (Soviet); T-59 (Chiocom, copy
of T-54, has no range finder); and M=kl (US).

3. (C) Modifications and paraphernalia. PT=76, T=3}, T=54/55 and T~59 tanks all
appear to have starderd equipmant. Sane were observed going into combat with aux-
illary fuvel tanka still on the vehicles. Onc unsubstantiated report indicated the
some of the PT-75 tanks had been modified to include & 30mm gun. This may bave
been an 85mm gun. No range finder was reported. Additianally, an undocumented
report from ARVN sources suggested that the drums an ths back aof the wehicles may
not be fuel pods. No further infomation was provided. '\ A US advisor observed an
enemy tank (ES#) emit a vapor cloud directly above it after being fired omn, tharob
giving the indication that it had bsea hit, but this T-S54 then engaged and destiruy
two M4lA3e with 3 rounds. :



Comments of lst Amorecd Bri_ ade's Senior Advisor

uu‘l" RAL - Specific <ates and circumstances of all actions o the 20th Tank Regi-
ot are difficult o reconstruct because all logs and other records were lost

dunng the witdrawal from Quang Tri 1 te 2 May 1972. The 20th Tank Regirent core
pleted its qualification AfT on 29 March 1972, Because of the deteriuratirg tace
tical situation in northert Juang Tri Province, 1o was conmtied to combat o 1
April 197z near Lon: ''a, RV, The lst Amor Erigade wus deployed to tne Dong Ye
area at 1419 hovrs, 2 April, to assume command nf all units in that 2rea. “rom
that time until 2¢ April, the 20th Tank Regiment remainec under tihe operational
control of 1lst Amnored Brigads.

TACTICS -« Throughout the entire period tactics were dictated by a rezstion to enawy
activit. 25, rather than by agzressive ofrfensive actions on the parnt of ARVN forces
in the areas The 2Cth Tank was used almost exclusively in a static asfensive role
occupying strong points and providing a company sized reserve for the 3d ARW Live
ision. The tanks werc generally employed with infantry and positicred on the re=
verse slope of hills in hull defilade positions where they could engage the enemy
when he attacked. Where possible, enginesr squipment was used tc imcrove these
tanik positions. Principal successes of the 2Cih Tank can be largely attributed
to puor tactics amplcved by the enemy, as well as to excellent gunnery of 2Cth
Tank'crews. It is gignificant to note that a major portion of th=2 training time
during formation of the regciment was devoted to gunnery. The NVA Jforces rommally
precedcd their attacks by an artillery preparation utilizing 130mm guns, 122m
guns, 122mm rockets, and mortar fire. They failed to follow up these preparaticms
quickly ani there were sumetimes pauses o 30 minutes or more before grouna atuvacks
were initiatcds “Thz enemy habitually failed to utilize his T-S4 vanks in mass.
They attacked in groups of two or three and often approached the I'~iendly positiona
in columns. Tn cn» casse, ojght T-Etlis were destroyad, ons afier another, as they
came down highway «l~9 in column. The enasy also had a tendency Lo move alng
ridgelines wnere they presented easy targets. NVA infantry follcowea their tanks
and were usually not close enough to te mutually supportinge. Inamy .unnery vech-
niques wers verv poci: and inaccurate. No MUBA3 tank was even hit bty a . 1imnm tank
gun of tnhe enemy. The 204h Tank claimed destroyin: 29 T=34 and 6 PT-7¢ tarks,
I do not beliecve theso claims are exaggereted based on rersonal obsarvation of
destrcyed tanks. A wajority of the enary tanks were destroyed by 35i0=7 ammunie-
\t:l.c:n at rnpges varving froa 800 to 1500 meterse .The enermy's mosi effective wiae-
pors against tre MuYA3 were B-lUO and B-4l rocket launchers, andg AT-3 33J0EH wire-
guide’ missiles fired irom ground mounts. IHecause of the positioning of [LibAls
vell forward in ¢2fenzive pesitions, they were par»‘,icul:«.rly wulnershle w sl
tears utidizin: thene wearons. Infantry troviding local security could nct te
deprnded on 1o sucorezs wnis threat, nar*,lcum ly Aduring artiilery attac«s. 1In
soite of constrit advice to meve the Y3733 40 O "fer L nositiorns during enemy
cm‘xm.., the venicles were nor-ally «ept in one fixed opos:iiicn. (\Ih_,n W, mw- uided
\ miseilis ware used on R oarter 27 April the crews secemsd i‘ascmat 7 by tnedir Tlg:
and would sters at theny rather th o Zirms at whe readily identifiatle ririrsz

i ) . m



position or quickly meoving the wvehicle. This technique does work effzctively.
While accompanying another unit which was engaged by AT-3 SAGGEAs no vehicle was

hit, although 1 personally observed three fireds The missiles were avclded

rapidly moving the vehicles short distanges.andRfmddrilg~at-t0e.8QUrcs enemy
TsUEMIY~TSTed the missiles at a range of about 1500 maters. When the 20th Tank

was forced to abandon its defensive positions an 27 and 28 April, they did not
delay in a coordinated manner and hence lost vehicles when it was unnecessarye
During the final withdrawal on 1-2 May, when all vehicles were lost, little or

no attempt was made to evacuate vehicles when they became stuck. A breakdown in
leadership and complete panic has rendered the unit completely mei‘fect.ive by this
time.

LEADSRSHIP « The troop cammanders and platoon leaders of the 20th Tank were well
trained when the operation began an 1 April. Unfortunately the troop commanders
seemed to feel they were better qualified than the regimental commander and often
failed to red$pond to his direction. The regimental commander railed to check his
units, as any good commander should, and as & result rarely knew their true status.
The executive officer of the regiment was habitually used as an operations assiste
ant, rather than to supervise logistics, maintenance, and the other areas normally
handled by amn individual in his position. Leadership eventually broke down in

the unit because of heavy losses among officers and NCOs. These losses were part-
icularly heavy among officers and NCOs at the troop level. There were no replace=-
ments for these key individuals.

MAINTENANCE « This area was the greatest weakness of the 20th Tank throughout the
period. The unit was short trained mechanics and nomally did not even attempt

to perform that malntanance of which they were capable. Except for very minor
orpanizational maintenance functions, all vehicles requiring either organizational
or higher level support were evacuated to the direct support ordnance cempany for
ropaire. This placed an extremely heavy workload on the direct support company.

In my opinion the direct support company performed an excellent job under the cir-
cumstances. Appraximately one-third of the vehicles assigned to the unit were
nomally deadlined. I feel this rate would have been much higher if the vehicles
had been running more instead of being kept in static positions. The principal
cause of poor maintenance was a lack or emphasis in this critical area from tne
regimental cormmander dcwn to platoon leaders. Constant prodding by advisors at
all levels did elicit same interest in this area after several weeks of the op-
eration had passed.

LESSONS LeAmNED « The MUSBA3 tank is more than a match for the T-54 tank. The prin-
cipal acvantzge is in the superior fire control of the MuBA3. 20th Tanx crews
often achieved first or second round hits on T=5h4s at ranges up to 15CC meters,
while the T-54s secemed to be trying to bracket the MUSA3s. The rate o fire of
the T-54s was very slow compared to that of the MUBA3s which also convributed to
succoss. The ¢nemy tactics were very ypoor and rarely were their artililery, tank,
and infantry uniis uged in a coordinated manner. Leadsrship is the key to svcoess
in 2 unit and when it breaks down, even a well trained unit, such as the 20th Tank




was initially, will falter. There must be a trained group of replacements immed-
iately available when a unit suffers heavy casualties. There were nc reglacerents
for the 20th Tank and constant attrition eventually destroyed their leadership
bare. A tank battalion should be used in an offensive role or mobile reserve role
rather than primarily in a static defense role. The latter causes excessive losses
to infantry anti-tank forces and eventually renders the unit incapable ol perform-
ing the offensive role for which it is ideally suited. ire and movement is still
the key to success and must be utilized to gain maxdimum effectiveness from a tank
battalion. In retrospect, the 20th Tank Regiment fought very well initially, ale
though assigned a mission not suited to its mobile capability. The unit eventually
was destroyed as a cosbat effective force because of a breakdown in leadership.

The loss of small unit leaders from troop level down played a significant role
in the breakdown.

’

LEWIS WAGNER
LTC, Armor
SA, I Amor Bde



MEMORANDUM OR RECOAD - 16 May 72

SUBJSCT: 20th Tank Squadron

1. The 20th Tank Squadron received it's mission order (0800 1 April 72) to deploy
to the northwest of Dong Ha' and relieve pressure at Cam Lo District/Headquarters,
The 20th Tank Squadron's movement order was unclear and thus the movement along
National Route U #1 was very disorganized and confused. The unit crossed its
"SP" at 1100 hours and then just north of Quang Tri Combat Base (Ai Tu), the en-
tire column halted and remained in a static position for apprcximately 1% hours.
The lead elements finally arrived in Dong Ha and headed west alon, QL #9 toward
Cam Lo District Headquarters. The entire movement was restricted to travel along
the highway. Although a column movement could be cansidered the most desireable
formation, under the conditions that speed was of essence, the 20th moved with
extreme caution and at a very slow rate of speeds Very light small arms fire was
recaived fram the north bank of the river as the unit proceeded west toward Cam
Lo. There was no threat, however the forward progression was delayed for aoout
2 hours. At one point along QL #9 an MuBA3 threw a track which caused an unneces-
sary delay. The initial plan presented to the 20th Tank Squadron required that
they move in and occupy the area surrounding Cam Lo District Headquarters by 1400
hours 1 April 72. As 2 result of the many delzys in movement, the 20th's lead
elements didn't reach its RP until approximately 1800 hours. At this time they
reported that Cam Lo village was buming so badly that passaze throuzh was impos-
sible. The squadron commander then occupled an NOP about 2000 meters southeast
of Cam l.o.

LESSONS LaARVED:

a. The opgrations order must'be concise but not at the sacrifice of clarity.
All personnel must be kept informeérd and oe made aware of the cha.ng1ng, situation.
I
b. When noving in column, ti{3 unit must move rapldly to take advantage of
its mobility and thus provids the,elanent of surprises

ce Small ams fire should aver halt a tank column., When receiving small
arms resistance, the enemy shoul,.‘ be engaged by the tanks while moving.

d. Unless speed is the p:(mary rfactor ol concerm, alternate routes o march

should be selecied thus attemnting to avold the use o national r'O\.te'" Wwhen pos=—
sible.

S

i

2. Un the 2nd of April the Nvﬁfwere observed moving tanks south along U #1 tow-
ard Dong Has. The 20th Tank Sq'idron immediatley arew up a plan to establish a
bridjchead an the north side o/ the Cua Viet Ziver along QL #1 with one tank troon
and onc¢ company of the 3d Batifliorn, 250th Mairine Zrigade RVWN, COnce the oridge-
head wis established, the nex| phase was to ranidly launch a counterattack to the
north by passing a like size gleme.nt, through the bridgehead. Due to very poor

f

\
Tncr 2



cormunications, this nlarn was approved too late, Thz only aiterrative left at
this time was ifcr the tanks and marines to defend on the scuth bank or the rver
at the bridge. One troop o tanks and two cowpanies of marines occuried Long Ha
City and astablishec a defensive position. Another troop of tanks occupled the
high ground soutlwest of Dong Ha where tne; could ocserve L #1 north of the Cua
Viet River and thus en;;age the enemy tanks at a range ol 3200 meters. Tre remadne
ing tank troop was placed Ain a reserve blocking positicn just soutd of Dong Ha
Combat Base. These positions remained relatively static from 2-t April 72.

LESSONS LEARNSDs

a., Communications are essen*iai to the success of aay Jiver operction. The
Vietnamese rust establish a mcre aound communications net. Throughout the Iirst
6 days most radio communicaticn between the 20th Tank 3quadron anc nigher head-
quarters was, e’fected through the use of the advisor's radio.

, A

be Thu initial plan for establishment of the bridgenead nerth of the river
appeared to be quite sound fundamentally. Lack of  aggressiveness prev.onted .me
plementation o the wvlan,

te Cnce the front was stabilized and the NVA were stopoed north oI the river,
the 20th Tank Squadron should have been relieved in Dong Ha. They saculd have
been puiled to the rear where they could have performed crew maintenance and then
assigned limited obiective missions daily, sweeping areas to the west and uerth
ol Ai Tu.

de During the occupation of their static defensive position vicinity of Dong
Ha, the troops morale steadily decreased., This position, furthermore, limi
the use of ammor's assets, ie, Iirepuwer, mobility, and shock action.

8. Additionally, lack of aggreossive leadership and supervision by the come
mander increased the problems of trocp morale and desertion. This statement wus
noted tnraugh the relvctence of the squadron commander to visit his troop loca-
tions. He furiher railed to keep the troops informed o the enemy =+ (riendly
situation. during tne first 3 days, the only noted rriendly situation was that
all forces were withdrawing through *he 20th positions. With this acticon and no
information providzl to tie Yruons one might well assime thian he has Lean 1.0
ag the soic survivine Seament o d~fend that area, . This ~i1) undouvi#dly nlz-
an important role in the eflactiveness of any organization. :

JAMLS 0K
MiJ, Amor




Activities of 20th Tank Regiment, 8 April - 2 May (us=2 map sheets 62,2 IV, o242
III, 62u1 IV, 6242 1T, 6241 I, all series L 701k).

The journal of day to day activities of the VN 20th Tank Regt was destrw;-oi
during the withdrawal ‘ram Quang Tri. The followinz comments are [rom memory and
should not be considerasl to be exact. Vs
8 Apr - I joined thz 20th Tank Regt © about 1700 ho~.rs, at the CP located @ ¥D
209534, The Regt had an AO bounded on east by QL 1, ‘an tne south by the Vinh Zhude
River, on the north by the Huen Giang M ver and on west by a line joining YU 19559C
& YD 214542, 1lst Troop was occupying a strong point from YD 195590 to 20759%8.

The troop was deploved by platoons & was supnorted by a Bn (~) of Inf. The 2nd
Trp was movad from Dong Ha (YD 2461) to Quang Tri Combat Base (Al Tu) & was given
the mission of Amor Bd2 reserve. The third troop was occurying a strong point
vicinity YD 220565. The troop was supported by a 3n of Inf.

9 I(Er - At dawn the NVA launched heavy ground attacks of tanks supnorted by inf

& artillery. The 1st Troop destroyed 8 T-54s on tne road from YD 192530 to 150538.
The 2nd Troop was committed from reserve to suppori{ the li7th Marine 3rigade vie
YD 2952, It destroyed 5 T~54s and captured ome {1). The third troop destroyed

3 T-548 and captured one (1), The 20th had 3 or 4 tanks hit by B-40s, one wnich
was totally destroyed. Those not destroyed were evacuated to Regt maintenance
area located vic Qudng Tri Combat Base (Ai Tu)e The NVi withdrew by late after-
noon. The 2nd Troop remained opcon to the 147th Marine Bds.

10-15 Apr = Durine daylight hours the Regt'l HJ tank section was positicnsd & Dong
Ha to provide the faf Bn locatad there w/tank suppori. At dusk they retumed W
the Regt'l Cr for CP security. The 2nd Trp remained opcon to the l47th Marine
Bde. It also nrovided 3 tanks to the Amor 3de HQ for security. The lst % 3rd
troops remainac in these strong pts w/their inf support.

16 Apr - In the AM Amor Pde issued an attack order - the 17th Cav, Lth Ranger
Group, & S5th Pangsr Group were to clear zones axtending west from Ji 1. Thz 20th
Tank Regt was pgiven tLhe mission of Armor Bde resarve., MHowever, each troocp was to
remain in its stron.; ncint position until the attacking units passed thirouzh thenm.
A Regt'l siz2 contact was made by Sth Ranger Srn/20th Tank P security ferces vic
YD 2356 @08 %) hrse Additional {riendly inf forces wers cowritted as the intensity
of the battle incressed. The 3720Lh ezt HQ saction tanks wers employed in a sup-
port by fire :vle. At dusk the enemy force troke contact.

17-18 Apr - Act.vity was much the same, in that conlact was reinitiated each cay
% broken @ nite.

19 Apr - No further s_ mificant enemy ~ontact mad= vic Yi) 2356, The 2nd Tro movsd
froe oprcon li7un Marine Kde 46 occupy sarons pt held »y 1st Trp. The 13t Tro soes
oocon 4o 147th Marine Bde. The 3 tanks of 2nd Trp providing security for armor

Bde CF continuz w/th2t mission.
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20-22 Apr - Znemy continues probing attacks - no signiricant enemy tasx activity -
Troops continue to be sniped @ by B-40 teams.

23 Apr - 2ud Trp recaives increased ground attacks. Enemy employs anti-tank wire-
guded missile for first time against 20th Tank Regt. Two tanks receive minor
damago (Missile subsequently é identified as AT-3 SAGGER). y

{

23-2: Aor - Ground proves increase in intensity. The employment of wire-guided
missiles also increases. Znemy 3-40 teams remain active. All strong pts remain
occupled. .

1

27 Apr - Regt CP & 3rd Troop received heavy incoming starting @ dawn. At 0900 hrs
all officers of 3rd Troop had been killed or wounded. The troop withdr-aws back
to QL 1 vic Regt'l C¥. Three of its tanks were destroyed by enemy wire-guided
missiles prior: to withdrawal. The ‘roop was subject to ground attack commencing
shortly after dawn. At this pt of withdrawal, 3rd Troop had 6 tanks operational.
Rept XO rallied 2 tanks of 3rd Trp % joined them w/3 taniks of regt tank sectiane
He moved these 5 tanks back to pl of contact vic YD 270575. In the meantime, the
Inf Bn located w/3rd Trp began to withdraw to I 1. The 5 tanks under the control
of the XO supported by some inf were able by midafternoon to cause the enemy to
brak contiact. There were 5 T-S54s destroyed. The 2nd Trp received artillery fire,
wire-puided missiles, » light ground probes during the day. Because ol the exten-
N\ five eneny activity to the east & south of 2nd Trp, it was ordered to conduct a
night movement to link up w/an Inf Bn located @ Dong Ha Combat Base (YD 245598).
he troop lost 3 tanxs to enemy fire durin: this night movement. Upon arriving
at the combat basa it was discovered the friendly forces had withdrawn % the basse
occupiad by NVA elements. The 3rd Trp continued fighting through the base & ter-
minated its movement € Regt CP, vic YD 263584. The 1lst Trp remained opcon to the
147th Marine 2de. .

28 Apr - The Heet now had at least 18 tanks operational. The 2nd Trp was given
the mission @ first lite to secure a bridge on L 1 about 4~5 kilometars south

of the Hegt CP. The four tanks from 3rd Trp which did not move back to their pos-
itior w/the XU on 27 Apr were now positionad in the Regt'l C° area. ALt 0330 the
Ct bepan to receive a tank/inf ground attack initiated fron Dong Ha Coiiat Base.
The Heot'l XO w/his five tanks retums to the CP location to assist in atopping
this attacke © T-5Sus are destroyed. No friendly tanks arz hit. Armor Bde CZU
who was located € Regt TP orders Regt to withdraw south. In the late afternoon
20th Tank was made opcon to 147th Marine Bde. The l47th bde was given dafensive
mission north ol Quang Tri River., All other frieadly units moved south ol uang
Tri River. The three troops of 20th Tank wére opcon %o the three {3) bns of 147th
Bde. Deransive positions were estadblisne:d along periaeler of combat tass, center
coowlinate being YO 3154, The R2zt'l mortar plt did not mak2 it to this defensive
. position [or a bridge along the route was blowi.. I% was unable to ford the river.
Evening of 23 April the enemy attempi=i to isolate unit by cutting final bridge
into Wang Tri, but was repulsed.



29 Apr -~ tnemy action limited to heavy arty attacks & light probing action.

Apr - In AM TAC AIR stops tank/in® attack from northweast. Orier received €
1500 to move south of Quing Tri River and establish defense of QT City. Both
bridges across mver had been dostruyed. 16 of 18 tanks forded river 1 km north
of bridgss. Cn2 was destroyed by mine and the other by Rt fire. /The 3 trocps
remainad opcon to the 3 bns of 1l47th Bde. At 2230, an inf ground attack penete
rated the southern defensaes of the city. By 2345 the attackers were rep2iledes

1 May - @ 1200 mceived order to evacuate Quang Tri City. 147th Bde & 20th Tank
wore to move crous-country east of ola U 1, cross thoe Nhung River @ bridge on
old QL 1 (YD 3849), continue southeast between old & new JL 1 & pass through fri-
endly troops holding the QL 1 bridge over the My Chanh River & YD 4640. Tne traf-
ficability of the cross~country route was extremely difficult for the MiBs, Rice
paddies, canals, & rivers all caused dificulties. Six Mils were lost in the vic
YD 378493, four to enemy B-LO/R & two on unsuccessful atiempt to focd the river.
Four other tanks were not recovered from their unsuccesstul efrfort to ford river
€ YD 375511. The Regt closed into its night position (YD L4O7473) w/O tanks re-
maining,. : : '

2 May ~ The unit did not move out @ first lite as rlanned. @ 0715 the unit began
receiving small arms fire from NW. Shortly after that, it began to receive a
heavy volumz o small ams fire from the vic of Hai Long to the east. me PT=76
also apneared from tree line to the east. This caused extreme confusion among

all units loca‘~d in the area. Most commanders were unable to control their wilts.
The result was a larys mass of vehicles & personnel moving indevand2ntly to avoid
enany contact. The 20th Tank vehicle on which I was riding hecame separated rrom
the Regt. Upm retuming to friendly lines, I discovered that nnne of tha 6 re-
maining Miibs made it to the My Chanh. It is believed that all six were casualtises
of the terrain. :

Additi o'nal Comments:

The D/L Rate averased at least 16 vehicles any given day. 30-40% of thesz weare
due to combat damage. The Regt'l Maintenance operation appeared to become less
efrective as tvime went on. The D.Se. Ord Bn was handling almost all maintenance
problens. } '

:)
Ofricers from Regt'l CO to plt ldrsf)in tie field did not take an active role in
checxing or supervising maiut.ena.nce[» in thz field.
frequently twixs 4 in” would be vogitionea together, bub unity of commind woula
not be established. ™he exceptio:x)'cnmf: when 20th Tenk worked under 147th Marinc
Bde.
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The tanks were emnlorad on stronz pts, with infantry unabl> to proviaz adzjate
close-in protection. This lead to continuous snipin- by 2-40 & wire-zuizizd mligs=
siles. Tanks should have boen employed in the true mobile reserve role.

The oflfemsive capanilities of the tanks were newer utilized, Shock actiion was
non-axistente nems amuor, offered no seri.us threat to the MuSs. /.rThey zenerally
attacked in piacemeal fashion, in groups of 2=3, and appeared to lack aggress ve-
ness., 20th Regt taks nezlected to take action in response t0 wire-guidad mise
siles. Th=2 tar:et tanks should have taken evasive action by movement, with rellow
tanks providing fire on the launching location. This locaticn was easily discem-
able after the missile was fired.

f MICHARLL HATCHLR
MAJ, Armor
SA, 20th Tank Regiment
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