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1. Thi.:.; is the:: [il'st 111 a .;,:ri(:s Ul ]I\:w;;1clLcrs to provide guida.nce to 
ach'isory personnel (,n Jll;: .. tlr:l·S Fcrt~J.illil1;; to 1'vli\CV-JG Advj"ory activi­
Ues and inspecUol1s. 

2. HvcOrnmell(:ations/cornrnents frOlll the field arc encouraged •. All 
corr('~:;p()n'~(~nce should Lc <:1.ddres:,ec1to the Inspector General, ATTN: 
MAClG-DSA. 

a. The JC:;S/l~VNAF IG reorgalljzaiion proposed by LTG Lu L"Lh to' 
GEN Vien on 2,) October J')70 was approved by GEN Vien and fOl".wardl·d 
to t1~c Mini.s~ry of Defense on 13 Jam1l1'y 1971. Dut:! to funding-litnita­
tions, cornplc·i.:e ;.;taffinf, of the ARVi\' IG cannot be accomplished 'durillg 
CY 1')71. 

b. H V}\!;\F General Inq;ection T(;an1s conducted 19 inspcct:io'1~~ (~llr-

ing ,L1.Jluary lC)7 J. None of these hctd ~Ldvisor partication. 

c. The new nVNAF Ration Supplcment Progl·arn. has been approv(!d 
by COMOSMACV and the Chief of JCS, RVl'JAF. The prograln calls fOl' 

augmenting the E VNAF ration for a :) year pcriod with n'leat, fish, poul­
try and cooking oil. Thc US will support lOO(;~ of the progralTI in FY 71, 
70%1 in FY '/2 and 30% in FY 73. MAC\' and RVNl\F·.lnsp8ctor Gencrals 
wi11 jointly monitor n.nd inspect th-: p)'ogram to dl!tect DOl)-Compliance 
wi th the prc s c ri l)c d <lis lr i bulion pbn ilnd to pre clm1e thf! (:11<11' ge ~ of 
corruplion whic1; have occurred ill pl·l.!violts r<'..tion prograrns. 

d. Fonr C0111bim;d JGS/MACV In~;pection Tcanls \VC.J"C forrncd to ...... dvi:-·c, 
a~;~n:,t, monitor. and inspect this pl·ogrirn. Tearn::; havc sch~'dull!d hlf(J1"I11::~ l' 
visits during F<.:1>ruary 1\171 to asc(! .. t~tin t11e readinr.!ss of agenci.es involv-
ee] 10 receive, sto't'c, i::;::;uc a11'<1 cClril;"()l H.c'.iiun Supp]t~~nent Progran1. ("(In)·· 

];'orlili,~s. A ~;chcd\.lle of regular i11SI)(;ctions has been stv.ffcu with JGS 
and v/lll be distributed ~vl1cn' appl'o~cd. , 



1. This is the [jl'st in a scries of nc\vsleHers to provide guidance to 
advisory pel'sonnel on matters pertaining to lvlACV-IG Advisory activi­
ties and jnspections. 

2. Rccorrunendations / cornrnenrs frotll. the field arc encouraged. ' All 
corrcspon.-:cncc should be addressed to the Inspector General, ATTN: 
:MAC1G-DSA. 

3. Advj.sory Division. 

a. The JGS/R VNAF IG reorgan:ization proposed by LTG Lu La·n to' 
GEN Vien on 29 October J970 was approved by GEN Vien and for,warded 
to Ole Minis~ry of Defense on 13 Janua.ry 1971. Du..:: to funding'litnila­
tions, complc·i::e staffing of the ARVN IG cannot be accompli shed during 
CY 1971. 

b. RVNAF Gene:t'al Insfection Teams conducted 19 inspcctjo'J.~~ (~tll'-
ing J<:tnuary 1971. None of these had advisor partication. 

c. The new l\VNAF Ration SuppJernent Prograrn has been approved 
by COMUSMAC V and the Chief of JGS, R Vl'\AF. The progratn calls for 
augmenting the H VNAF' ration for a 3 yea.r period with rneat, fish, pm.d.­
try and cooking oD. The US will f:iupport 100% of the prograrn in FY 71, 

·70% in FY '12 and 30% in FY 73. MACV a.nd RVNA}', .Tnspcctor Generals 
wi 11 jointl y rnonitor and ins pe ct th\c! progra 1"n to de teet n01) - corniJliance 
with the pl'escribed distribution pla.n and to prc;cllllle the charg(:~ of 
corruption \Vhicl~ have occurr(~d in pl'(:vions rcltion p.rogran1s. 

d. FOllr Cornbined JGS/MACV In:,IJC:!ction Te2~nl.S \\'e.l"e forrncd to advise, 
assist, rnon"itor. and inspect this progrim. Tcarns have scllc'duled informal" 
visits during Febnl<lry 1971 to <lsc(::ctain the readiness of agencies involv-
ed to receive, store, issue an'd c(Jnt"rol "ReO. I ion Suppl(~~nent Progralu COlll.­
moditi'3s. A schedule of regular inspections bas been staffed with JGS 
and will be eli s tr i bu ted ~vh c: n· a pp1'o':'c d •. , 



e. RVNAF has publislwc1 the follow:ing directives pcrtainhlg to the 
program. Translated copies arc being dJstributed as th<:;y becorne 
available. 

400-6 

SO-22.173 

Unnu111bercd 

Subject 
~--

Supply of Excess 

Not announced 

Inspc cti on Plan 
for the Ration 
Supplernent Pl'O­

gran1 

Expected TransJa­

ti~~ __ Readl. Dai~ 

1 Feb 71 

]5 Feb 71 

15 Feb 7] 

a. The JGS IG ]97] Inspection Schedule of Territorial Forces, 
message number 9646 TTM/TTQL/NCCI, is presently being- distribut­
ed. It provides for a total of 114 inspecUonL whkh concentTate on 
sector headquarters, to hlclude the SM&.DSL Center, RF battalions 
and company groups within the 14 sectors and two special sectors 
(Con Son and Phu Quoc Islands). Other spedal sectors or zones w.ill 
be inspected in conjuncUon with the scheduled sector inspection. 
Se ctOI' s ba ving Ie f3 s Ulan six cornpany groups will be ins pc ctcd se rni­
annually; tho:je with more than six but less than ten groups will get 
three inspections per year and sectol's having n10re than ten cornpany 
groups will be inspected quarterly. 

b. Each combined JGS MAC V JG inspc cUon team cons ists of three 
or four Vietnanlcse officers including the tearn chief, one Victnarnese 
NCO interpreter and OlW US advisor. Inspections are scheduled for 
ten days e<1 ch, with the teams nor rna 1] y de p.:trHng Saigon on Tue sda y 
1110rning; however, inspccUons are norlnaJJy tc~rn1inated on the eighth 
day. 

a. Considerable difficulty has been encountered 1n r.;(~1:Ung Inf;pecUon 
Heports rdll]"J)cd 1:u MACV JnspedoJ' General wHldn the 30 day su~;pense. 
AHcntiOJl 1~; invj1cc1 to.An 20--1, wh1ch l'cCl1.drcs that: 
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(1) Reports of C01'l'cctivc ;tctions and indol'sements by inter­
lllCll ia te hear1q UCl1'lc1' s be f; igncc1 by the COlll11lanc1c l' sconce Tneel. 

(1.) Com.l1l;:tllc1cl's review the action laken by sul)()l'c1inate coni­
nlanders and lllake written COnll1lr;nt as to its C1.c1equacy in forwarding 
the rcport. \ 

(3) Rcports will be forwarded through designatec1 cOlllmand 
channels. 

b. Rc cent in s pe ction s 1'<; vCC1.1e cl the following 1'e cur ring c1cficiencie s 
wb:ich indicate' a need for increased conl111alHJ c1l1phasis: 

( 1 ) Reduction or DOD anc1 Loct'll Na,Uonal Civilian Paid Overtime. 
Ins pe ction finding s chldng the rnonths of De cc rnbe l' 1970 and Jariuary 
1971, dis closed that 5e vc r;:d of the inspc cted teu.nlS we re e xcee cBng the 
rnaxirnurn authol'ized 10 hours overtinlC pel' pay period pel' (~rnployee 

(MACV Letter, subject: MACV Local National Civilian Paid Overtilne, 
26 May 1970). By Letter 30 October 1970, subject: Reduction of DOD 
anc1 Local National Civilio.n Paid Overtime, BG Greene, 1vIACV J1 re­
quired Corps/MR SA to exam.ine subject overtime practices and utili­
zation for both US civ.ilian and Vietnanlcse crnp10yees anc1 J:1'ovi(le ration­

ale fO!.:...!10n-c-.?_mJ~llanc_~~it.l~'1ACV !Jctt<::r c1a!:cc1 26 May 70 in those cases 
that nO'l':' compli.~.lc~_~~c'!.~'l'ed. 

(2) Area Coorc1in;J .. tion. Rc cent inquide s into the functions 
and responsibilities of the zone, sub/',one, and installaLion coordinators 
revealed a general lack of understanding as to the functions and respon­
sibilities of the /',one, subzone, and installation coordinators (MACV 
Dire ctive 10 -4). 

(3 ) AHachrnent Orders. In nlany cases attached p<:;rsonnel 
outnulllber the ar3signed advisor personnel by as rnuch as three to one. 
Re cent inspe ction findings during the months of De ce mbe l' 1970 and 
January 1971 disclosed seven instances in which attachmellt orders had 
not been provided to the advisory tean1S for all personnel being ad­
ministratively and logistically supported (1vfACV Directive 10-16). 

c. El}!nil~~~io~ __ ()f Unproductive Personnel Activities an~ Assodated 
Matt~rje1. COMUSMAC V dir'ectcd the MAC V Inspector General to 
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include, as a Special Subject for Inspection, the matter of identification 
and elirninalion of nnproductive p(.!rsonnel acLivitiesancl assoda.lecl rna­
teriel. Samples of identification rnade during recent inspections are: 

(a) $405,576.00 of supplies and equipment which were In 

excess t.o the unit's needs. 

(b) 30 vehicles and eight generators which were excess to 
unit's authorization. 

(3) Land Use _~m_~urren~cs (LUC) and Leases. $250,000.00 
111 lease s for ci vi 1ian pro pc rty whe re US contro lled (LU C) propc rty wa s 
a vai la b Ie at no co st to the U, S, Gove rnment. 

1 Incl 

MACIG Org. Chart 

DISTRIBUTION: 

2-AF Adv Gp 
2-NAVAdvGp 
l-ea Division SA 
l-ea Province SA 
I-ea ALC SA 
2-ea Corps / MR IG 

l-DEPCOMUSMACV for CORDS 
I-MACJl 
l-MACJ2 
1- MACJ3 
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1-MACJ4 
1-MACJ5 
I-JviACJ6 
I-MACCO 
l-}.1ACMD 
l-l\1J\CDC 
1- }'1ACAG 

l-lvlACMA 
I-MACCORDS 

20- }./fA C IG 


