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1. This is the lirst In @ serics of newslellers to provide guidance to
advisory personnel on natlers pertuining to MACV-1G Advisory activi-
tics and inspections,

2. Recommendations/comments from the field are encouraged. " All
corresponence should be addressed to the Inspector General, ATTN:
MACIG-DSA,

3. Advisory Division,

a. The JGS/RVNAY 1IG reorganization proposed by LTG Lu Lan {o-
GIIN Vien on 29 October 1970 was approved by GEN Vien and forward:d

" to the Ministry of Defensce on 13 January 1971, Due to funding'limita—

tions, complete staffing of the ARVN IG cannot be accomplloucd during
CY 1‘)7] ‘

b. RVNAT General Inspection Teams conducted 19 inspections dur-
ing January 197), None of these had advisor partication.

c. The new RVNATI Ration Supplement Program has been approved
by COMUSMACYV and the Chicf of JGS, RVNAF. The prograin calls for
augmenting the RVNATF ration for a 3 year period with meat, fish, poul-
try and cooking oil. The US will support 100% of the program in F'Y 71,
70% in 'Y 72 and 30% in F'Y 73. MACYV and RVNAX- Inspector Generals
will jointly monitor and inspcct the program to detect non-compliance
with the prescribed distribution plan and to preclude the charges of
corruption which have occurred in previous ration programs, .

d, Four Combined JGS/MACV Inspection Teams were formed to advice,
assist, monitor,and inspect this program. Teams have scheduled informal
visits during FFebruary 1971 to ascestivin the readiness of agencies involv-
cd to receive, store, issue and control Ration Supplement Program Com--
modities, A schedule of repular in L.pgc,t‘o 1s has been staffed with JGS
and will be distributed \vh en appr oved,
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1. This is the first in a series of newsletters to provide guidance -to
advisory personnel on maiters pertaining to MACV-1G Advisory activi-
ties and inspections, »

2. Rocommen(’af'ions/commcn’cs from the field are encouraged. " All
corresponience snou]d be addressed to the Inspector Genpral ATTN:
MACIG-DSA,

3. Advisory Division.

a. The JGS/RVNAF IG reorganization proposed by LTG Lu Lan to-
GEN Vien on 29 October 1970 was approved by GEN Vien and forwarded
to the Ministry of Defense on 13 January 1971. Due to funding limita-
tions, complete staffing of the ARVN IG cannot be accomphoucd during
CY 1971

b. RVNAT General Inspection Tearmns conducted 19 inspections dur-
ing January 1971. None of these had advisor partication.
y

¢. The new RVNAT Ration Supplement Program has been approved
by COMUSMACY and the Chicf of JGS, RVNAF. The program calls for
augmenting the RVNAL ration for a 3 year period with meat, fish, poul-
try and cooking oil. The US will support 100% of the program in F'Y 71,
70% in FY 72 and 30% in F'Y 73, MACYV and RVNA Inspector Generals
will jointly monitor and inspect the program to detect non-compliance
with the prescribed distribution plan and to pr cclude the charges of
corruption which have occurred in previous ration programs, i

d. . Four Combined JGS/MACV Inspection Teams were formed to advige,
assist, monitor,and inspect this program. Teams have scheduled informal’
visits during February 1971 to ascertain the readiness of a agencics involv-
ed to receive, store, issuc and control Ration Supplement Program Com-
modities. A schedule of regular mapcct*ons has been staffed with JGS
and will be d]Stl‘lbUtLd \vhun approved,




€. RVNAF has published the following directives pertaining to the
program. Translated copics are being distributed as they become
available, o

»

Expected Transla-
JGS Directive Subject tion Ready Date

400-6 Supply of Excess 1 Feb 71
S0-22.173 Not announced 15 Feb 71

Unnumberced Inspcction Plan 15 Feb 71
for the Ration
Supplement Pro-
gram

4. Territorial Forces Advisory Inspection.
=t S e etion.

a, The JGS 1G 1971 Inspection Schedule of Territorial Forces,
message number 9646 T'I'M/TTQI/NCCI, is presently being distribut-
ed, It provides for a total of 114 inspections which concentrate on
scctor headquarters, to include the SM&DSL Center, RF battalions
and company groups within the 44 sectors and two special sectors
(Con Son and Phu Quoc Islands). Other special sectors oy zones will
be inspected in conjunction with the scheduled sector inspection.
Scctors having less than six company groups will be inspected scemi-
annually; those with more than six but less than ten groups will got
three inspections per year and scctors having more than ten company
groups will be inspccted quartcerly,

b.  Xach combined JGS MACV 1G inspection team consists of thrce
or four Vietnamese officers including the team chicf, one Vietnamese
NCO interpreter and one US advisor. Inspcctions arc scheduled for
ten days each, with the tcams normally departing Saigon on Tucsday
morning; however, inspcctions arc normally terminated on the cighth
day, '

5. Inspection Division,

t . .
a. Considerable difficulty has Leen encounterod In pgetting Inspection
Reports returned to MACYV Inspcetor General within the 30 day suspense,
Attention is invited to AR 20-1, which requires that:
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(1) Reports of corrective actions and indorsements by inter-
mecdiate headquarters be signed by the commanders concerned,

(2) Commanders review the action taken by subordinate com-
manders and make written comment as to its adequacy in forwarding
the report. \

(3) Reports will be forwarded through designated conimand
channels,

b.  Recent inspections revealed the following recurring deficiencics
which indicate a need for increascd command emphasis:

(1) Reduction of DOD and Tocal National Civilian Paid Overtime.,

Inspection findings daring the months of December 1970 and January
1971, disclosed that several of the inspected teams were cxceeding the

maximum authorized 10 hours overtime per pay period per employee
(MACYV Letter, subject: MACYV Local National Civilian Paid Overtime,
26 May 1970). By Letter 30 October 1970, subject: Reduction of DOD
and Local National Civilian Paid Overtime, BG Grecene, MACV J1 re-
quired Corps/MR SA to examine subjcct overtime practices and utili-
vation for both US civilian and Victnamese employees and provide ration-
ale for non-compliance with MACV Tctter dated 26 May 70 in those cascs
that non-compliance occurved,

(2) Awrce Coordination. Recent inquiries into the functions
and responsibilitics of the zone, subzone, and installation coordinators

revealed a general lack of understanding as to the functions and respon-
sibilities of the vone, subzone, and installation coordinators (MACV
Directive 10-4),

(3) Attachment Orders, In many cases attached personnel
outnumber the assigned advisor personncl by as much as three to one.
Recent inspection findings during the months of December 1970 and
January 1971 discloscd sceven instances in which attachment orders had
not been provided to the advisory teams for all personncl being ad-
ministratively and logistically supported (MACV Dircctive 10-16),

c. Elimination of Unproductive Personnel Activities and Associated
Matceriel, COMUSMACV directed the MACV Inspector General to




include, as a Special Subject for Inspection, the matter of identification
and elimination of unproductive personnel activities and associated ma-
teriel. Samples of identification made during recent inspections are:

(1) Manpower Utilization:

215 spaces for deletion from JTD's.

(2) IExcess Supplics and Tquipment;

(@) $405,576.00 of supplies and equipment which werc in

excess to the unit's needs,

(b) 30 vehicles and eight generators which were excess to

unit's authorization.

(3) I.and Usc Concurrcnces (LUC) and Leases. $250, 000,00

in leases for civilian property where US controlled (LUC) propcrty was
available at no cost to the U, 8, Government,
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M. COOK
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