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I GSNERAL 

in a sc:ric-s of nCh')ctters. It i"s recomP,1cnclc~{ that a 
.~~lch Ie ,\clvisor. 

P,1 the fie) c1 "!.i'e CliCOtlTaged. All corresp.onclc:.nce should 
,peetor C:·::nC'r;l1 , ATT;-;: ~!ACIG":DSA. ' 

;:.rC Ylo:dnded that t.ile :~ACV IG's Office is t:;vnil ahle 
,;~ts fo~' ,;r.s'istcJncc :('! hc.urs a day, through pc;'snn::tl 
'1: 923- /UC,9 (~)23-2~1::;~ Corter duty hours) ,or hy 1:1J.iJ 

---_ ....... _---- _ ... _-------- .----_ .. _--_. __ ._----_ .. - .. _-
fUIlctie>:,:) , Centre) k:vcl. A proposal to rcorgeJ!)'ize 

I,;l:irte -;::~-i',- ilii~;:Itt:cci-1.~o-IJl-C ~Iilli~ter of eefcnsc on 29 
, !~trLictllJ'(' at Ccnt)'~il level is as shm.'n at inc]ostn'(" 

:, P)~Ob]Cj:5 \,:erc enCOli'ltc!rc:d, and as of 30 /lrJl'il 1971, 
'):rJ;)ally ?l'pTovecl tLc reorganization. 111e .JGS IG, LTG 
"::131 apprc,v,tl in ~lay -n, and the puhli cati on of a formal 
" a reorganizc:d IC !;)'~:;tC11! throughout I{\!NAF. Sho)'t1y aft:)' 
"r: IG Directorate "'ill i~;sue an il1struction \";hich will H~­
. idl~)etenc(~ ;~Illl procedures for opera tion of a1 J In';,AF' IG 

.... -::.' .... ..: .... . ,,:~ . • • # • ~'. ",' • 

... : '. ': .. ~. .. 
. , 

issue of coupons to 1\\';'.~t\F trovps the Ration Supple;,tC!nt 
... bCg;1l1 Oil p:lyday, :::0 April 1971. All four Special 

Inspcc:tioll 'fe-elIliS conducted inspection \6thin th:::ir 
1~C!.:j(\n~; (;UI'ill['. }\p:riJ. rar~icuL!r intercst WClS di.­
ipt, h;'1H1Jii:~ ~md ::tor:l!(! of ft)(iil':=.tuffs in 1.J,e 0:,' 
:';.:.11 Sllj"cl','ision of t~H: Arca L01:i~·.tics COli:I:IJ,:.,ls \.,'iLh-

:cesponsibi 1 i ty. 

UlOSC areas bave Ll~srby('c.! an increased iricerest in t'ill" 
, sOlJle sti 11 indicate' tl.c;' arc not t:(:rtClin ',)1<1t their 
drc to:'/anb 1he reel'jj,t, st<H'a~;e ,tJH! handin~: of the 
'll\C:V ::t:,{I' i.' jI'ri~«'lll > .. "!'(T:ldn,"', il::"trl1cti.<1·!- on 
.jjti(':l jJ~ ~:,c· l·:~~ll(il ')\;I/~)l\,:j:;(~Jlt 111·\.)lj.l·;1~~I, i..!.~\! t~1i'S 

[~d in tIlt' l,l';l}' fl,Lur". 

,.~ .. 
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c. Inspection Plan No. 05~}3/T:":;, 
Plan for the RVNAF Subsistcl'" 
spector General teams to r:,~~;" 
gram Annex to thei l' nornal 'i' 
then sent to the concerned : 
IG Advis()11 should be f:,::,j 1 : 
properly '1J.vise thei r COWl,', 

I 
6. _T_c_r_i_t_o_r_i_n_l_r_·o_r_c_e_s_I_n_~~~_c_t_l_' r_)l~c,-. 

a. Rc~rtin~~ CC'17ccti_':~::_,~'YY~: ' 
Directol'~tc :':Cf:'I01'2rH:~(;, :," 

the requirement for ;;~'cl('\r : 
torate tLosc action~; t ~JL(;j , 

during the IG inspcctj (",1 C'\ 

b. Indiviclu:d COi.:plain1·:,. 11, 
1971:-1 ,oTllTildl vit1t~;~) (:t, 

Force uni t s i nspectc(!. S('c 
of cODipla.illts by type. 

c. formation of Ninth J]lC''',c~;: 
IJcpartliICI'l-C-'ji-;iS-f(i)'-;;:<;' ,I' Ii' , 

team is to ccmc1uct ~~),('~i ',I 

teal:} chieF is LTC f:r:ll:'c;' ", 

7. C(;;~~)incd InvC'stj S~.}ti(::::',. J!l' 

Ne\\'s T(~'t tc!r is'1clJ-1-!:-prel'(IJ:C'~1, \,'j] 

th r I.m g~1 US all cl V!'{ ell anile bL (); > 
ted to \o;ork on cOl::\)ined ili\,(;~, \1 :.: 

III ~iACV I' 

8. Investigative SUITiTIwric:·;. ,\1) 
dinatcto~dquar1:-crs rV\Cv l1:!VC l,.,. 

copy of all inv(;~>t igations <lnd inc;'. 
investi gation or inquj r)', \,,'hi ell I;; I 

spector General, lIe.Jdquartc1:, ::. 
addrcssees of the lleces~ity f'01' : 

formaticJil pertaining to al J illVl',' I ' 

countr),. 

a. 

.: .... 

Exchange of Illfonn:lt)():l. I'J'(' 

'Of a desir~11-;-Tcticrl-a'-'t:fl-}'()~:L:I' 
havc been passing on to ot;~c.:)· 
found by the t·IACV Inspector (;: 

. nunl special inspections. ,'r:~;' 
preparing for inspecti():1~i bc,t/. 
Inspector General Advi :.01':;. 

formation is the reports (If i" 

fless Audit Inspectioll tV'I:l. 
\ 

,!L/NCcr/KH, 9 Feb 71, Inspection 
!'rogram, requires all RVNAF In­
.separate R:::.tion Supplement Pro­

: ction' repo:!'t. This report is 
,: ~s and to the JGS/IG Directorate. 
ith this directive in order to 
l:S and to )lloni tor the program. 

ctor Con!j·!landcr. JGS R\ir:.4F IG --' 
:;- dated 3tlJune 1970 cs tau lishes 

,(10 1'S to report to the IG Direc­
,roct thc deficiencies notcd 

~ ori al Forces. 

, first quurter, Calendar Year 
h'cre recei vcd from Regional 

";ure 2 for a detailed breakout 

'" Territorial Forces Inspection 
,'~,~ction team. The mission of this' 
; jons on an unscheduled basis. The 

- fen'cd to in the ~!arch Advisory 
~,ly be coordinated, and dissendnated 

. ;!i led IG Advisors HItO can be expec-

TTOR GENERAL ACTIVITIES 

" commands and organizations subor-
: 1lstrLlcted to permanently retain one 

'" cmd to prepare a summary for each 
fontardccl to the Office of the In­

",CV Inspector General reminded the 
. u possess timely and accurute in-
: \.;jls/inqui ries conducted by IG' 5 in-

j l'spcctions Tcvealed the emergence 
:iilitary Region. Inspected units 

, l s the listing of deficiencies 
::J Inspection Teams during the an­

: :Iformation can be most useful in 
, the inspected unit and by the 

, : lit r useful source of inspection in­
',' t j ons by the r·IACV Inspector General 



,b. Reduction of DOD and Local National Ci vi lian Paid Overti 1:;8. In­
spect'ions conducted dUTing I,larch 1971 show tliat cOl1siclcrfl;-l c e ffoTt 
has been made td comply with the intent of the directives. There 
is still need for improver.lent to racet the criteria of a ri13;:iwur.l 
10 hours overtime per pay period PE:T employee. 

c. Recurring Drficiencies. Recent inspections h,wc revealed thc fo1-
lmJiug recurrillg dcfuicncics: 

(1) Rations ;~ot Av~i)~~~'llc (1'.'1/\) i\l]c\\.'.~mce. Inspections rJ,n,'~n~~ 
I'larch 1~j71- eli sc}(r.r:d-ih;l t mii'ii-v-'ci')'il:5ted 1,)C r~:l)J1j1e 1 ;:'}'(, rc-

. .I 

ceiving W--lA of ~;2.57 per day even thouGh their pl~cc cf duty 
\"as located \·jithin 3() minutes, each way, by govcrn::i;~jlt trans­
portation from a govcrnll1cnt lilCS~; (~!ACV Oil' 37-33). 

(2) At.tachr.::::t Or'deTs, !\rlvisory TC',!l;I~; are st:i 11 not rcq\li l'tilg' 

attacEi~2il~i'--c.)Tders- fro:;1 the p8rcnt unit of ,!tt~,ched p(:r~)():l!lel. 
AccountinL; procedllres for pel'~;omJCl and d:istTibuticlll (If unit 
fund prGc('cds arc :t:fcctcu [!nd hl nio.ny C2::C; iJ~divic~u::l:; (10 
not receive thc dc!sircJ bcncLi.'ls due to hil:l UI/l.CV lljl' J()-16). 

d. EUn!ination (,f Unproducl1\'(: Pc'.rsoilllC'1 Activitic:; :mu ASSOSL~ncd 
No. t c-iTcl-:-Crc-~-fCT c 111i;f~:~;-.l ~';-11 a d-1)c::-c ~ I ilil cC(fb~\;--til C -~', u\Cy'jj ~:; j;-c~-c i-o I' 
Gcnc;-i'-u-l'on j (1 C'r. ti fy i n ~ ~d\ ": (: l:i. mi ll~i ',,:i n ~T. \ill prO~:UC'L i \';: pel'S OJ,, ,(' 1 
activities and associat(:d Ir<'i.l:eriel. SoiTIplcs of iti:..'ntifici'liun 
made during !';:IJ~ch 1971 [[re: 

(1) !!;:mpowcT UtilizatlGli, :;3 in(1i.vicluals wen: )t1c:ntificd ,IS cx­
ccsS-fO-Cll-l-:-i'cn t~-Jit) "autJlori Zt~t.:i. OJ) • 

(2) Excess SU12plies nnd E<1u5_plil~nt. $100,831.00 of supplie~, .mel 
cq\lipment \~hich ",'el'c-J11--c.:xccs-s (if the unit IS lleeds ,""ere l'CC­

ommendcd to be turned in throur,;\ supply channels for further 
disposition. 

c. Prov~~~e~!:L.~ub,:;j~~~~c~· __ Qpcr;ltio_n_. There is a continuj llt.; ll(,cci 
for CO!~i;;Jand eJ.:p;l~iSis ill Uli; operaU Ull of thc Subsi~;tcncc Support 
of Advisory Elc:!:!cnts pro;:;I';]!ll. 11lC procedures to be employed aTl~ 
contained in t·1I\CV Oir 30-:~) 17 April 1~70. 

f. Dis c:crnab Ie UJld_~_s i!yL l.:~~r:~~21US_. Revi CVJ of Is t Quurtcr CY 71 H~­
ports of Inspecti on5 intiicatcJ that several areas require addi­
tional attention, Thcse areas arc SllJ:;J;)arizcd belm:: 

(1) Failure to have atLJchmcnt orders (lIM:\' Oil' 10-]6). 

(2) Areas are in need of a gc.:neral clean-up. Acceptable sanita­
tion practices arc not bei.ng fo 11 o\\'cd. This applies parti­
culnrly to latrines. 

3 



(,) Identification and reporting for disposition of excess per­
sonnel (COr-lUsr·II\CV l·lSG 160255 Z April 1971, Sub jcct: Curtail­
ment of Foreign Service Tours). 

Identjfi cation and turn-in of excess U~; owned property. 

Uni, ftmd records not being maintain-;d in accordance \oJith 
USARV I~egulation 23-21. 

" Areas of IntcTcs t. nm'in r. the 1 s t Quarter, Calendar Year 
,'-the l:l:.iJ or ay~-as -of in LCTe~, t were: 

;~5signL'::,nt antI proper lJii]izo.tion (,f enlisted pCTson:lcl. 

Irregularities in pay 2nd JnCljntcnance of pay periods. 

~;urpOTt Arr<lnr,cl::cn ts ;~nd l~~d n ten;:ncc of quarters faci li tics. 

1). .e of Irre!}Jlar5ty. The (lbovc listed cater,ory designators 
::!)l-l-ttfl'l-"ce -o-I-:-'-i~',- -L1:J.j ()l' c;J tq,O 1/ n rec.s . Coll c ct i Vl: 1)" the s c 
cate~~Ol'j (:5 n:prcse:ntcc: ~)() perc:ent of the total cO::lplaints/ 
to. for assist,)flce iJ)'(1;;CS:;cu 1), the Cc;::pl:lints jJ}.ViSjO!l. Of 

,siEnr;]ent co!~:plail:t.s, 1',';(l--third:; \;('y-r· determined to r;(! l~n-
:j eel. 1\;)p}<(Jxil:l~~~c1)' t~:o-"lhi r,:;:; of tLt; Quarters 2rl<.1 !),',y Cu;:1-· 

'1.5 \'JeTC found to be ju:-;tified. J\dJitiolwl comments <n:c fur­
J bela','!: 

Assig11l:,cnt. Again this quarter, as during the Po.st t\\'o quc\rters, 
-n~grc-(jtcst Ilunbcr of rcquests concerned second tour enlisted 
personnel \·,'ho voltmtC'cI'cd for a speci fic job assignment 01' lo­
cution in I~VN. Upon their arriv~ll in-country, the job no 
longer existed bec:luse of reorg(~nization or extension of the 
incumbent \·:ith the result that the individual did not get the 
specific job or location he desired. 111e policy of assigning 
vnlistcd pers0llncl CIS l::1\<:l1 as t\.'o gr~lllC's over 0:;' under th;~t 
authorized by TUA is expected to continue. This, alon~ with a 
curren t necd to ass i gil pel's onnel in a so condal'Y I·K)S, and in 
';01l1C cases terti ::try n)s, rcqui res that adcquatc' exp 1 aJlatj on 
j,C given the affectel1 indi vi duals. Grenter emphasis on this 
~;ubject by bo~h Co::unalldcrs and Personnel ~hnagcm(:J\t Offic~rs 
,·ill assist the Inspector Gellcral in eliminating a conditio!l 
detrimental to the maX-till' ~mcl cfficiency of the comllland. 

!'ay Irrq~ul~lT:i ti c's. Pay and allO\'Janccs continue to pnJducc 
a siellific<1l1t l1Lll,lUer of actions. I·lost pay cOlJlplaint.s arc the 
result of incomplete information furnisl\C'd to the indi vidual 
by finance or vice-versa. 111C fact that the majority of the 
complaints arc justified docs not mean that the finance )1or­
!:,onnel arc at fault. '111C high ratc of personnel movcmcnt both 
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c. 

]1. 

(3) 

within, as \'Jcll as ent.ering and leaving Victnam, are prin­
cipal contributing factors. Finance prob Iems are further 
compounded hy pay adjllstmcnts, clear.ance of advance travel 
pay, as \\'c1l as allotrl(;nt changes. "D1C 7th financc Section 
is makillZ a conccrted effort to explain to eAch indiviuurll 
the natt;re of his p:~::' 3ctions. A 'conccrted effort on t;w 
part of Findllco DisbllJ'slnp, SecUo:l:, in I·iilit(lry I~cp,ions 
along L'Iith thc educclt.ion of personnel being serviced ,,'ill 
aid in :in'l'l'o\'ing mor~)c (:nd effjcicTlc),. 

Qil:n:t~r;:; F:'c i.l i ties . I:(~q'..:.:::s ts fOT ! .. ss j S t.:lll c,:' l'cgarclinE Ctu2rtcrs 
T;~'l:lTi 1. i c'~~' -\,.,-.'~';-. p ri n c1 P ;'.11), con cc TI I,; (1 1·1i th ~l<Jc:q u2.c)', nlai j) t ::.nan c c: 
and uti litj C~; • 111C f;ln tk~t the.' I;::~:i oTi t)' of these cOi,;d ;J~ i~ ts 
were justj fj cd ~q~ain )'cf1('cts a llC'cu for cont.inu;.~d emph:.:.sis by 
c:olniClnd [: !l (1 Sl.(lff p(;r~·,c'::rlc·l, 1\'iri: cnntjnucd c1T~,',;d(r,:n (If 1:~'r­
~)o);;:c:l, l"'Jl'C:::,! qll~r:~\ ~ .. ,.;:, 1 requ5 n·;.' ilt~; and T,:) case rd' !,~~_. 
]eting .f8c1}!,tics ill :;('lccteJ 8rc;::;, tJ;(; volw"c of cOI:,pl'illlts 
i:, expected to incrc:::;c. 

CO·"··'"l':"·lll.rl'·-.i·'· ("'( ti ' ' d 1 's' ~l {'OI'C(O:'l '1"" _~'~:I."'. '. __ L:.':":.l..l:,._"_.:'~: . ,In ~l,nc ':i C'.,';, il;i.11 C::.;l ;:::a' III L,)C:' ~)... ;'. ct ;_,L 

of 1"::r:<::';,1s1 aJ::i.l1l::,tratlc:n> c;~li\:)(ll't (lc:-ivi.tlcs alJd p:1)' is rC:L\,:~r'-:c. 
to pj'l~cl\ld(: jnj'i:~t·; c:c:; to i old} ".j (l;i~ds. 

~ -.-~-- ._-. _ ... _. -----_ .... _.-------_._-

<1. 1G I 5 21'(' rCTsonr:} :;Uiff orr:; ''-':'':, to tL('; r C();',:IDntl(:~· or, ~:S st;:! L·d 1L 

An. 2\.;··1, "tll(; cOJlfi,<..kntial (!i-:,:)il.; of l..Lc· «();:'dlancicl' (),l 1·:1to~;e sr;<f. 
they ::c1'vc .•• " T;~(:il' 1:11Ssio;'1 i:; to inqui l'i.' into ClI,(! n:port u!'~\!; 

In''tt{''J''': \"Ii ch l)r'""i';':lll "L'O tJ'" :l('enf") 1 i (-.1···,r'n~ (lJ~ 1'\1' c <.; i.r'il 'rid ',1"." c;t;:<'r, I (,A. '- • \ •. .... 1. l .' : ".. ." _. . \ J _ ~. 1 I • _ .. " ~ 1 • ...1. . -~ I l ~ •• •• l..- ...... 

of di:~cip1.ir~e •. cfricicncy :If:(: cconc);ny or tLv cOl:un:-:lid, in:~talL<Lj(':l, 
or activ)t)' in \\'llich they ~)cn'c. 'nle), \,.'jll pc~r[onl such other duties 
as reflui]'(:d by I;).,,\, (Old rcgubijon~; or as dirccted by their co;:,~,Zl:1der. 

b. Each cOi,,;,::mdcr ,mcl 1 G 511 ould c:.:ni:l.lnC tltcj r exi 5 U n[" cu:nmand r(: ) aU 0])­

ship to ensure th3'L the)' uIC III accord~lllC(, \':ith these instructi Ojl~. 

2 Inc 1s 
as 

[)JSTlnDUnO~): 

2-AF Adv Gp 
2-NAV Adv Cp 
I-c~ Division S/\ 
I-ea ALe SA 
2-c a Corps;; !IZ Ie 
1- llEJ>Cor-lU~I::\CV for COj~D~; 

l-Qi\\ S/\ 

1- t,1!\ ceo 
I-t·\AGlIJ 
l-l·iJ\C PC 
l··t·tAC/\G 
l-~,lAU.t\ 

l-I··1J\CCOI:1 is 

(Ili J. /1 .• ,1 /J "~ 
~6fi'I~~;'J" r.C;-;~~OI~X~~':~o.,. 

Co1u11(, 1, USA 
Inspector General 

I-I,IACJJ 
I-W\CJ2 
I-I,IACJ 3 
I-I·1ACJ4 
)-i:/\(',JS 
l-r,lACJ6 

5- IC, ll~;/d(\' 

S -1,IACI c; 
5 -t·l/\CJ C- J :·~sp 
5 ··t·IAC] G- H:\, 
2-llI\C1C-CU:J' 
5-HI\Cl (;-'CFIAi, 

50 -~,IACT 

. ' 



7IRST ~.iJ;"::':'LR CALEl~j)!!'p' YEA.:1 1971 

DATE 

C5AU J):)C 05-14 JP3 
DA..:1LAS 05-14 JAJJ 
?:::_::;C LOlIG 05-14 JA.N 
?:i:_: EC'~i 12- 21 ~TA'S 

~~~~I~~~G IiPJ-1 
:-i; .. ~i :;CEIA 
:: :=-.'; :-:'J A 

. ...,. . .... - ..... : 
;.. ... .. j ..... .. 

':~':; ... ; "":::c: 
... ~ ~::: ~=: T 

.' ~ 

12-21 ~ ,. ,~ ._' ...... ~. 

18-24 .JA~r 

1.]-24 JA.:1 
02-).1 FF3 
02-11 F23 
(;·2-1: ?:~.;:. 
r":"1 ." \,::, ... ·J..O ":7':--'7) 

). )..-.J 

0)-18 F:=1 
16-25 ~:,.s~.~ 

15· .. ~5 :-t=? 

r ') -,"1 ":,' 0-, 
' .. :.:'- .... - ... 
(,-. "\.. , , . "", 

·EQi}IPlsnT! 
CLOTEr:;G 

o 
o 
o 
1 

4 
o 

1 1 

..... _.- ... --.- "' ... --.. -~-- .. -,......-.----... ---

:"-"":""-- ~-:-"'-'" ... ,-
• ,I. ! _ r. ,>~-. !)~;;. It')'~:/·.":.t 

BASE 

135 
5 

13 
o 
o 
1 

1:" 
l' 

r 
'.) 

BONUS FOR 

,~ -
t:.. ~J.'.,.1 

o 
o 

0 
0 
0 
0 
I 

3 
0 

':' 
" 
') 
f. 

0 

n 

FP,.1\fILY 

o 
2 

0 
(\ 

~ 
J. 

" c. 

~ -
-. :) 
0 

OTHER 
:r l\j~ 
cc~··:r~L·AI~:T3 

2 
o 

0 
1 

77 
2 
() 

,.., 
.-:.. 
L 
"t 

rj 

. " , 

131 
o 

0 
0 

16 
Ii 
l.-

(' '.1 

1 
0 

,', 
'-.. 

~ . 
(": 

2 
0 
8 
1 

!1 
\.' 

1 
1, 

"'. 

\ 

\ 
UN? AIR PERSONNEL ':.'01'. 
f'Ji'iISH- AC'l'IO:;S 
M2i~r.r 

1 
o 

0 
0 
0 
0 
C 

0 
0 

0 

() 

o 
o 

0 
0 
1 
1 
0 

2 
0 

2 
0 
0 

,') 
l· 

321 
51 

2 

10 

2· 
1 

1 

' " .-.J. 
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