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in a serics of newlctters. It is recommended that a
cach 16 Advisor.

All correspondence should
spector Ceneral, ATTN: MACIG- Do\ ' '

cre reminded that the
'sts for asrcsistance 24

923-4509

HACY IG's Office is available
hours a day, through perconal
(923-2954 «lter duty hours),or by mail
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Functions,

Centrel level. A proposal to 1(01de*ze
orate wis subritted to ilie Minister of Defensc on 29
structure at Central Jevel s as shown at inclosure
probleis were encountercd, and as of 30 April 1971,
ormally approved the reorganization. The JGS IG, LTG
~mal appreval in May 71, and the publication of a formal
a reorganizoed IG system throughout RVNAF.  Shortly aftor
issue an instruction which will in-

<
Wom e a

issue of coupons to RVNALF troops the Ration Supplenent
vobegan on pay ‘day, 20 April 1971. A)J four Special
Imspection Teams conducted inspection within their
Regions duving April. Particulaer interest was di-
Apt, hauwdling and storare of foodstuffs in the Q3
“rall svpervision of the Avca Logistics Counmands with-
responsibility.

those arcas have asplayed an increased incerest in the
, some still indicate they are not certain what their
are towards the recelpt, storage uhu handinyg of the
SACY staff ratructicn - on
Sditres nothe Retven supnloiment lrugrum, udJ tals

tad wn the fuiure,

procopt v ooreparine

hear
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Inspecticn Plan No. 0598/, 'L/NCCT/KH, 9 Feb 71, Inspection
Plan for the RVNAF Subsistcn. 'rogram, rcquires all RVNAF In-
specter General teams to wmni.. . scparate Ration Supplement Pro-
gram Annex to their normal i - :ction-report. This report is
then scent to the concerned © ..'es and to the JGS/IGC Directorate.
IG Advisors should be famii: ith this directive in order to
properly advise their couwni. s and to monitor the program.

Teritorial Forces Inspections.

chortin;_corroctivemgpfjfa «wtor Commander, JGS RVNAF IG
Dircctorate reomorandiu. .. 5 dated 30 June 1970 establishes
the requircment for Sccior ders to report to the IG Direc-
toratec those actions 1ol . .rect the deficiencies noted .
during the IG inspecticn of torial Forces.

Indivicduul Coppluin11. e » first quarter, Calendar Year
1971, 1,040 individua? o were recelived from Regional
Force wnits inspected. Seo <ure 2 for a detailed breakout
of complaints by type. '

Formation of Ninth Tnerneetio . Territorial Forces Inspection
Department has foriio0 o 1. cection team.  The mission of this
team 1s to conduct specini “ions on an unscheduled basis. 1The
team chici is LTC MNpwon

7. Combined Investieations. ‘i -Jferred to in the March Advisory

Newslctter 1s being prepascd, il .1y be coordinated, and disseminatecd
3

through US and VN chamels to il ~iiled IG Advisors who can be expec-
ted to work on corbined invesiioo

ITI _MACV ! “CIOR GENERAI ACTIVITICS

8. Investigative Summarics. All © commands and organizations subor-
‘nstructed to perwanently rctain one
copy of all investigations and ing: ., and to prepare a summary for each
investigation or inquiry, which wi ! forwarded to the Officc of the In-
spector General, leadquarters, L \CV Inspcctor General reminded the
addressces of the necessity fory o .o possess timely and accurate in-

formation pertaining to all invesi: viis/inquiries conducted by IG's in-
country.

9. Inspections of US Advisory 1v--

a. Exchange of Information. fer ipspections revealed the emergence
of a desirable trend through- - !ilitary Region. Inspected units
have been passing on to otiner ~«s the listing of deficiencies
found by the MACV Inspector G- - 2} Inspection Teams during the an-
‘nual special inspections. 1ui< ::nformation can be most uscful in
preparing for inspections botl. | the inspccted unit and by the
Inspector General Advisors. .. . iher useful source of inspection in-
formation is the reports of v --otions by the MACV Inspector General
Mess Audit Inspection tean.




Reduction of DOD and Local National Civilian Paid Overtime. In-
spections conducted during March 1971 show that considerable effort
has been made td comply with the intent of the directives. There
is still need for improvenent to mcet the criteria of a raxinun

10 hours overtime per pay period per employcce.

Recurring Drficiencies. Recent inspections have revealed the fol-
lowing recurring ceficiencics:

(1) Rations Not Aveilable (PNA) Allowance. Inspections during
March 1871 discluncd taat many cnlisted personnel are ye-
ceiving RNA of §$2.57 per day cven though thelx place cf duty
was located within 30 minutes, each way, by government trans-
portation from a govcrnment mess (MACY Dir 37-33).

Attachnont Orders. Advisory Teaws are still not requiring
attachmnt orders from the parent unit of attached pesscuncl.
Accounting procedurcs for personncl and distribution of unit
fund proceeds are affccted end in many coscs individunlis do

not receive the desired benefits due to hiw (MACV Diw 10-16).

Climination ¢f Unproductive Pegsonncl Activities and Associarcd

Materiol, Greator emphasis had been placed Dy the HACY Jitspoctor
Conoral on identifying wid climinating unproductive persen]
activities and associated matericl. Ssmples of identificstion
made during March 1971 are:

(1) Manpower Utilization. 53 individuals were jdentificd os ex-

coss to current JIL avthorization.

(2) Excess Supplies and Equipment. $100,831.00 of supplics and
cquipment which were in cxcess of the unit's neceds were rec-
ommended to be turncd in through supply chamcls for further
disposition.

Province Level Subsistence Operation. There is a continuing necd
for command cipiasis in the operation of the Subsistence Support

of Advisory Elcments program. The proccdures to be employcd are

contained in MACV Dir 30-3, 17 April 1970. '

Discernable Undesiruble Trends. Review of 1st Querter CY 71 Re-
ports of Inspcctions indicated that scveral arcas require addi-
tional attention. Thesc arcas are swuaarized below:

(1) Failurc to have attaclmcnt orders (IACV Dir 10-16j.

(2) Areas arc in need of a general clean-up. Acceptable sanita-
tion practices are not being followed. This applies parti-
cularly to latrines. -




Identification and reporting for dispositicn of excess per-
sonnel (COMUSMACV LSG 160255Z April 1971, Subject: Curtail-
nent of Forecign Service Tours).

Idcns}fication and turn-in of cxcess US owned property.

Unit fund records not being maintain~d in accordance with
USARV Regulation 23-21.

-

“ints/Requests for Assistance.

Arcas of Interest. During the lst Quarter, Calendar Ycar
the major areas of interest were:

Assignreont and proper viilization of enlisted personncl.
Irregularities in pay and mointenance of pay periods.
Support Arrangements ond maintenance of quarters facilitics.

¢ of Irregularity. The above listed category designators
cont three of 24 najor cotegory areas. Collectively, these
catevorics represcnted 356 percent of the total coaplaints/
ts for assistence processed by the Cewplaints Division. Of
ssignment complaints, two-thirds vere determined to be un-
Cied.  Approxiwmately two-thirds of the Quarters and Poy cen-
ts were found to be justified. Additional comments are fur-
4 below:

Assignment. Again this quarter, as during thc past two quarters,
{he proatest number of requests concerned second tour enlisted
personnel who volunteered for a specific job assignment or Jo-
cation in RVN. Upon their arrival in-country, the jcb no
longer existed because of reorganization or extension of the
incunbent with the result that the individual did not get the
specific job or location he desired. The policy of assigning
enlisted personncl as nuch as two grades over oy under that
authorized by TDA is expccted to continue. This, along with a
current necd to assign personnel in a secondary MOS, and in
come cascs tertiary MIS, requires that adequate-explanation

be given the affected individuals. Greater emphasis on this
subject by both Commanders and Persommel Management Officers
1111 assist the Inspector General in eliminating a condition
detrimental to the morale and cfficiency of the comnand.

l'ay Irregularitics. Pay and allowancces continue to produce

a significant nuaber of actions. Most pay complaints arc the
result of incomplete information furnished to the individual
by finance or vice-versa. The fact that the majority of the
complaints arc justificd does not mean that the financc per-
sonnel arc at fault. The high rate of personncl movement both
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within, as well as entering and lcaving Vietnam, are prin-
cipal cont11but1ng factors. Finouce problems arc further
compoundcd by pay adjustments, clcarance of advance travel

pay, as well as allotrent changes. The 7th Finance Scction

is making a concertcd c

the nature of his pay actions.
part of Finunce Disbursing Sectiens in Military legions

along with the education of personncl being scrviced will
2id in improving morale and efficiency.
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icncy wnd cconowy o3 the conmand, installaiion,

they scrve.  They

will perfori such other duties

as requirced by law and regulations or as directed by their cousander.

Fach conminder and 16 should cxamine their existing cowmand ralation-
ship to cnsure that they ave in accordance with these instructions.
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2-AF Adv Gp

2-NAV Adv Gp
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l-ca ALC SA
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bl H COOK
Coloncl, USA
Inspccetor General

1-MACJT]
1-MACJ2
1-MACJ3
1-1iACJ4
1-1IACIS
1-MACIO

5-HACIG
5-MACTG-TRSP
5-MACIG-INV
2-1AC1G-COlp
S5-MACIG-TITAY
50-MACIH
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