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THE JOINT STAFF 

THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

Major Wayne Boles 
Monograph Project Officer 
DDTD., USAIS 
Fort Benning, Georgia 31905 

Dear Major. Boles: 

, - ~ " -

, ~. 

Reference your letter, the following report on.the battle 
of Suoi Tre is submitted f0r your possible use. Sorry it ", 

. ____ . __ ~~~n __ ~~~_~-~~~~-~~_~-~~-~~~~.---~~--------- _________________ ~,~~ _______________________ .. ___________________ ~,~ 

_~_b.e ~IB_at_tle __ of __ Suoi_Tre "w.as __ the -culmination--o f-ei,ghteen 
months training ~nd combat experience. In a way itwas,a 
graduation exercise. The battaliori was never· really the same 
thereafter~ Not because of the battle, but because of certain 
administrative reassignments that were made shortly following 
the battle to preclude all personnel from rotating at the 
same time, thus decimating t4e battalion. 

~. 

'+'he Th;ird Battalion of the 22nd Infantry was activ.ated at; 
Fort Lewis, Washington, on the 1st day of November 1965. It 
was a carefully planned ~ctivation with a fully manned cadre 
organized-. A training prog·ram of the cadre was ini-t-iated­
to prepare for the receipt of the 100.0 recruits from the 
reception centers. This was to be a unique experience for 
the battalion would be activated and go through its four 
basic phases of training prior to going overseas to enter 
into assured combat. 

The recruits all arrived on New Year's Eve and New Year's 
Day, 1966, and the following week. It was during this same 
period that a majority of th~ experienced squad leaders and 
platoon sergeants from the battalion were transferred to build 
up the 25th Infantry Division in Hawaii. As a result, upon 
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organizi~g the companies of the battalion, Acting Jacks 
(acti'ng NCOs) were selected based on appearance, intelligence 
and general skills' to become 'unit leaders. _ These y.pung 
soldiers were to serve as squad leaders and platoon sergeants 
to fill the'vacancies of the departed. These actions proved 
to be of far reaching and significant value. Although prior 
to the battalion departing Fort Lewis, other sergeants would 
come and go, most of these Acting Jacks retained the moral and 
iriformal leadership which they had earned from their peers 
and their leaders during the ea~ly days'of BIT: their first 
days in the battalibn. . 

Training at Fort Lewis was rigerous and thorough. Acting 
NCO's soon became Privates First Class and Corporals. Certain 
selected individuals of the original 1000 were selected out 
during AIT and BUT "for special training in skills in which they 

" had special knowledge and for which Division had understandable ~~_'''_= 
""" ", "" ",.," '" ~"':'rEfqtri-remenfs':-»-'-'~InaTly-;-'-wlien''''the'''''b~if taIl-on"-'wa-s~aI~mo Si'read y'-'--'-'--"'" 

for Vietnam, Department o-f Army respoiided to ear]j~~J:"" :i:rantic _ 
personnelrequisri'tions-hy ;:i~fsfgjiinga-"Targe-quota of senior 
enlisted men to fill the many vacancies for squad'andplatoon 
leaders. Every eff~rt was made to welcome these new/old 
recruits with welcome arms - but they had to first prove 
themselves. Some of these Sergeants did exceptionally well; 
some were never able to prove their ability; some did not 
really desire to go to Vietnam because of physical handicaps. 
By that time it didn't matter for the battalion was solid and 
had proven itself in training at Fort Lewis, and in the Rain 
Forests of the Olympic Pennisula. It had yet to prQve itself 
in combat.' X 

The Battle of Suoi Tre was preceded by two specific 
operations after the battalion arrived in Vietnam. These 
served as excellent training and shakedown experiences. 

OPERATION BREMERTON 

Operation Bremerton was Lhe battle of the Saigon River. Not 
a glorious or enjoyable campaign, it was an outstanding way 
for the companies and men of the battalion to develop self 
confidence and to acclimatize to the climate of Vietnam. Fought 
in the infamous Rung Sat Special Zone south of Sa on it was 

-. -~a-"camp'aign of at-:Cr:Ltion 0 guerr as. The r assignment 
was to stop the shipment of friendly supplies up the river to 

2 

_~1\' ~,_,~_~~_ 

- -, .,.", ... " ... "'~.- ... ~-~,- .. ,~. --~,.~.-.--.~-- ............. ,= 

j 
't, 
I 

'1 



" ,. 
:: 
(I 

• 

Saigon. Fought under unbel~evable conditions, the terrain 
helped the enemy, until the companies learrred to ,adapt •. It 
was in the,Rung Sat where both'the battalion amphibious and 
helicopter assault operation techniques were further developed 
and improved. It was in the R~hg Sat where the battalion 
learned how to extract a wounded man through a double ca~opy. 
It was in the Rung Sat where men of, the battalion le.arned how 
to get by on only a cup .. of water a day. It was in .the Rung 
Sat whe're patience was developed while lying in ambush. It 
was in the Rung Sat where hardship became more a challenge 
than a disaster. . . 

OPERATION FAIRFAX 

, I 

-------------------11-' 

I; . 

-:----~-..... -·-·-···--·----·---··'"-----·····----·..,~+-~,~~~;..;o~n~s~~~~=a~-~~~.::-~~e~r~e~n~-·~n~a~t~u~r~e~w~e~r~e;.~{.t:.:o~b~e~-l~e:a:r~n~~e~d~-. 9.J,;'~T~h~ii~s~-~·-.. ----~---·-~·~=:-----·-·-·--·-~-·-··---·--------·~-r 
operation was to b~the maiden effort of the war to pacify 
an area by integrating all of its military/civil assets. 
Hopefully, the battaliori would be allowed to remain in the 
area long enough to. become thoroughly familiar with the 
Province and its people. Fairfax, was the marrying o'f the 
5th ARVN Airborne Battalion, the 3rd Battalion, 22nd Infantry, 
the District Chief with his police force, a National Intelligence 
Platoon, a platoon. of national police, interpreters and 
finally the invaluable Regional and Popular Forces. Lasting 
for six weeks in the area southwest of Saigon, this operation 
gave the men of the battalion an appreciation of the more 
subtl~ objectives of the war. Working intimately with the 
Viet~amese in the hamlets, the Regulars learned that the pick 
and shovel might be mightier than the rifle - but keep it ' 
close. Working with the local populace they learned the 
language, the geography and the cl:lstoms. Working with the 
Airborne Battalion, they provided resources to make the 
Airborne Battalion more effective, especially in helicopter 
operations, close air support and communication. The Regulars 
of the bat.talion by their e1.{ample attempted to teach the ARVN 
soldiers on treating local civilians with respect,' compassion, 
and understanding. 

art in eration F 
n anuary 0 ugh it was good 

much valuable impetus and know how in the pacification effort 
was lost. Subsequently, the II Field Force Commander remarked 
that although the Battle of Suoi Tre was a good fight, Operation 
Fairfax:as the, ;ttalion'S Shini,ng- hour. ".T 
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Phase I of Operatio~ Junation City had not.uncov~red much 
in the' _ way of Viet Cong troo'ps or stores. The 3rd Battalion 
of the 22nd was used principally in a lengthy search and 
destroy mission along the Cambo~ian border west and north of 
the city of Tay Ninh. -Several small. base camps were located 
and S'c:>me minor skirmishes were donducted. No friendly , 
casualties were sustained but' the Battalion had its first dry 
grpup<;l .op~ration since. Cl:r ... ri Y:~!lg1I) country. From the swamps 
to the rice paddies to the forests alOng the boraer~. 

The B-attalion had returned to Dau Tieng for one day when' 
it was alerted to move to the vicinity of Nui Ba'Den in 

:. preparation for an assault landing to begin Phase II of 

; '\ 

,.'! t Operation ~unct~on City. We were to set up a' fire base. with 
~-~-.---.-.... -- ... -.-.--.----..... -..... ....- --....----.-. ;-----------.:-"_. .... 'the .. · Ba-t.t.a-l-,L.on-mJ.':'~~::-""""=~~~"-~:,\~Cbd~~Y...l;;;;_~~..J,~",,-,.I,. ....... ;t-.l_~_!:~~R~~~~:~.~ __ .~ .... ___ . ____ ."";;';;;L_._ ....... ," ..... __ ........ _ ......... _ .. _ ... - .. -'"-.--:.---.-.~-----~ 

2nd Battalion of the 77th Artillery. There were two battalions 
of artillery to provide direct support in softening up the 
landing zone, pl,us close air support. Even so, the laI).ding 
was hot. Anti-tank mines laid along the dike of rice paddies 
were string detonated by Viet Cong in the surrounding trees. 
Artillery shells rig·ged as mines in the center of the L~ were 
also detonated to do 'their damage. Three helicopte,rs w~re 
destroyed on landing; others were damaged to the point that 
they were forced to land on returning to make their second 
insertion. It was a successful landing b~t expensive in 
manpower and equipment. , 

Insertion moved smoothly once the area had been swept of 
vc and the landing area had been expanded sufficiently to 
begin work on the perimeter. By nightfall the positions 
were well on the way to being completed. Each position was 
car~fully designated prior to work beginning. The last two 
items of relatively new equipment brought in - new to us -
were two quad-50 machine guns. The crewmen could npt believe 
that they were to be dug in also, but they made a valiant 
effort. • 

positions were worked on steadily all night and on through 
the next day. In addition, artillery personnel were drilled 

h,.--------... ---......,..------''---------iTI-----±-';~rh''l_E'!V__~g.yMl____.:!:a~::!t ics--~nd-r.ehear.spn nn........t'lhp- rA t hp-v miaht ~ WI 

conduct counterattacks. LTC Jack Vassey, the recently assigned 
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Artillery Battalion', Commander, . quickly met his commanders 
and had t,hem·preparing··for·whatever"might come· • 

By the evening of the 2nd day I persona~ly felt ~hat our 
posi~ion was secure. ~atrols were conducting their·sweeps. 
Outposts were in. position' some' 250 meters forward of the 
perimeter. Each outpost consl.stedof three men. with a 
machine gun" one per company front. Each 'outpost .had 
communications to its Comp'any Command Post. Because of the 
likely avenue of apprqaches in' front of Company B, its outpost 
was especially strong and alert. (11 men). Sp4 Virgil'M. Ledford 
was the outpost leader and machine gunner. His early morning . 
warning of. what .was to come reached the Company CP but never 
got to Battalion or to the other companies~ ~he first warnin, 
of the attack received by Battalion ,was a massive indirect fire 
attack beginning at 0630. This attack was effective with 
early hits on Ammo bunkers apd Comman~ Posts - especially those 
areas around'the Artillery Battalion Command Post marked by a 
high density of communications' antennas indicating control 

. , 
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was utilizing an incon~picuous field expedient 292 type ~ri~enna 
for primary communications, it also received several direct 
hits. 

The attack on Suoi Tre was, a series of human wave attacks, 
starting from the south·with the major thrust. Attacks were 
also launched from' the northwest and northeast simultaneously. 
Tbe attack by fire was accurate and alerted all soldiers to 
the ground attack that might"and did, follow. Early lo~ses 
in artillery communication and general s'upplies led to concern. 
At that time, however, few within the two Battalions there at 
Landing Zone Gold appreciated the size of the attack to follow. 
The fires and explosions soon resulted in poor visibility and 
shortages in certain types ammo. The small size of the perimeter, 

.coupled with its flat land layout meant that most bullets that 
passed a soldier coming into the perimeter also passed other 
soldiers or positions. Fo~tunately, all soldiers had good 
build-up positions with overhead cover. The most vulnerable were 
the two quad 5'0 I S machine guns. The one to the north was knocked 
out early by direct fire. The quad 50 to the south burned out 
all barrels in good service. 

Pe~haps the most significant aspect of the battle of Suoi Tre 
after the preliminary preparation was the complete coordination 
and maximizing of a""i""""1-£±repower available in a common--eTfurr.-----·­
Infantry, Mech Infantry, Armor, Artillery and TAC Air all played 
essential and ,mutually supporting roles. 
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For the insertio~ and during __ cthebattle,.:artill~r:ywas 
employed in both a ·direct-·-andindir,ect.:role .• --.Ar.till.ery._ba-sJ3s of 
battery to battalion strength had been es'tablished both .west 
and south of Landing Zone G~ld. These bases playe~an important 
role in both the assault phase and in the .subsequent battle. This 
fire support was carefully' coordinated with TAC Air and ~elicopter 
gunships to maximize. 6Iose-in·support of the Fire support Base 
perimeter. The orchestration of TAC Air and Artillery was 
especially effective to' take advantage of the strengths of. each 
and tp reinforce each for continuous support." TAC Air was 
highly effective until the Battalion'air controller (1 LT Terry 
Forbes) was shot down. From then on, TAC Air was cQntrolled by 
myself, but nat.:urally, not as efficient as before. Artillery 
in a direct fire role wi:t.J:lin the perimeter was ~specially 
effective during the~assault phase of the attack. Over'2000' 
rounds of 100mm artillery were expended of which 50 rounds 

·wer.3 beehive, the f;i.rst recorded use of this highly effective 
type of anti-personnelammunition. Command and '1ontrol arrange­

: \ 

ments had been established the preceding-day to insure that 
........................... -...... ·· .. · .. · .... · .. -£r±·en-d-l-y--troop-s-w-er:e--RSt.···.·s.tr,.uc as .each round contained over 8~0:0::0~~m~e~t~a~1~~d~a:~r:t:=~s~~Jo~r~~·p~~~h~1~ei~s~h~;e~t~t~e~~sA,~~~.--.-.-.-... ~~- .. -... --.................... ---.... --.. -.-.---.. --..... -~ ......... --.-----~~ 

and was devastat~ng at point blank range, in the vicinity'of 
the friendly perimeter and beyond. Although some defending 
infantry received minor wounds, the overall effects on the 
VC were staggering. 

The Mech Inf Battalion (2/22) Commanded by LTC Ralph Julian 
and the tank battalion each played significant roles •. Attached 
is a rundown by LTC Julian on this ·attack.During the first 
two days 'of the operation they were used in conducting sea~ch 
and destroy operations at a distance from Suoi Tre - but with 
Suoi Tre as the eventual objective. As a result and due to 
their excellent location both battalions were in positions to 
reinforce each other, the fire support base and another Infantry 
Battalion, the 2nd of the 12th, which was also operating in the 
vicinity. It turned out that their s.ervices were most desirable 
that morning. There may be an argument as to whether or not 
Fire Support Base Go~d could have withstood fUrther attacks or 
whether or not the enemy had worn itself out.inthe attack. 
There was no question that the mech and tank battalions were 
warmly received upon arriving and that they played a key role 
in responding rapidly to their assigned mission. Their fire­
power, speed, shock action and maneuverability played significant 
roles in knocking a crack VC regiment out of the war for an 

. ~ --u---------------extended period o-f-t-i-me-.---By-a-r--r-i..lJ.i-ng-when t h p.y ni nat the 
critical time they hit the VC in the flanks and rear. 
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-As'the 34th Armor and 2/22nd Inf (Mech) arrived from the 

south and'west, the 2nd of the 12th Inf reached,the n6rthwe~t 
boundary of the perimeter. ,Although less dramatic,,, the effort 
and overland forced march o~ this battalion was truly inspira­
tional. As one Pfc told me shortly 'after breaking into the 
perimeter "we knew you were in trouble and we never stopped 
running to get here." ·Only those familiar with the terrain and. 
where that Batt~lion started can appreciate ~he required effort. 
It is significant to note that the 2nd of 'the 12th had also had 
an indirect attack by fire during. the early hours. This,attack 
was a part of the diversionary' attack by the VC, hoping to keep 
the 2nd of the 12th out of the ensuing battle. 

The actions by the 3rd Bn of the 22nd have perhaps been 
underplayed beqause, so mahyunits did so.much. Magnificent 
and.responsive action by the artillery, the armor and the mech 
should not detract fromtne Regulars of the 3rd Bn who were bear 
each company in "turn recaptured its own territory and.the 
perimeter was· intact when the battle was over. Company B under 
the Command of Capt Shugart, the hardest hit company, lost and 
regained ground repeatedly. Understrength, but' with the Battalion 
Recon Platoon attached, the company was in the direct line of 
three different attacks (it also absorbed the main attack). 
Under impossible conditions, individual, platoon, and company 
efforts were magnificent. 

As the first man to see the attack, Sp4 Ledford and his 
outpost watched a story book picture of well trained, well 
equipped enemy soldiers: rapidly engulf their p_Q.~i t.iQn.. Not 
being able 'to make contact with his company, Sp4 Ledford opened 
fir·e. This warning coincided with the first incoming indirect 
rounds on the base itself. Fighting until almost out of 
ammunition, the outpost members began to work their way back to 
the perimeter.' Sp4 Ledford refused to leave the position and 
continued to bring machinegun fire on the enemy. By that time, 
his position was surrounded and he was not seen again. 

1 LT John Andrews, 1st Platoon Leader Company B conducted 
three separate counterattacks to regain lost ground and 
reestablish the perimeter. LT Michael Kaul, Bn S-2, formerly of 
Company B led the reaction force made up primarily of artillery 
personnel and ree~t-rlh.l is.r.-.-eG--t---hc area fULlneriY----ne1a.oy the Recon 
Platoon, attached to Company B. 
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During· . this peri'od infil tratol:'S arounsl the Company and 
Batt'alion Command :Eosts' (both Infantry and, ,Artillery) wezoe 
being eliminated and ammunition was,being ~~r lifted into the 
base. The Brigade Commander Col Marshall Gart.h, was in constant 
contact with, and directing the efforts of the releaving 

, battalions ~ Being airborne he was' abl'e to guide'both the Mech 
Armor and Infantry Bat~alions,through difficult terrain, in the 
minimum possible amount of time. 

As these Battalions arrived they,were quickly able to 
break the back of, and mop up the remaining ,enemy soldiers. 
They then spread out to a d~~t~nce arbun~=Flre Support Base Gold 
to a distance of some 1000 meters fo adequately seeure all 
approaches. Except during this mopping up p~riod, no further 
enemy contact ,was made. 

re the order of the Mutual 
respect and ,were cemented for the participants as 
can only be established during periods of shared hardships or 
experiences. It had been a field. manual execution of combined 
arms team work infrequently seen or experienced~The Battle of 
Suoi Tre'was ended and two days later,the Regulars worked their 
way back to Dan Tiemg, searching and destroying along the way. 
Only three more significant contacts were made on the return 
but these had to be considered anti-climatic. 

Very respectfully, 

\ ,~./~ 
. JihtA~. BENDER ~ 
'70~ONEL INF 
!~hief, Exercise Plans Branch 

(// J-3, OJCS 
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