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1. Forwarded for<yoﬁr information is the ninth newsletter of the Comﬁined
Intelligence Center,‘Vietnam, concerning VC political infrastructu:e.
-2. The purpose of the newsletter is to provide the intelligence community
with the latest trends, capabilities, and vulnerabilities - of the VC polit-
ical infrastructure. The ultimate goal 1s more effective and gimély iden-

tification and neutralization of the enermy's infrastructure.
3. This issue provides a study of of fensive p;epﬁrations by the'VC Infra-
structure. .
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“ BRIEF

" THIS NEWSLETTER IS ADDRESSED TO THE ACTIVITIES OF THE VIET CCNG INFRA-
' STRUCTURE (VCI) IN SUPPORT OF PHASES ONE AND TWO OF THE GENERAL OFFENSIVE.
(PHASES ONE AND TWO OF - THE GENERAL OFFENSIVE REFER TO THE INCREASED VC/NVA

~ OFFENSIVE ACTIVITY OCCURRING AT TET 1968 AND IN MAY 1068 )

THE VCI PLAYED AN FSSENTIAL ROLE IN THE PREPARATION FOR- AND THE CONDUCT
- OF PHASES ONE AND TWO OF THE GENERAL OFFENSIVE IN BOTh 'RURAL AND URBAN AREAS.

THE VCI- CONCENTRATED ON METHODICAL BUILD-UPS AND STRENCTHENING OF THE
POLITICAL AND ADMINISTRATIVE MACFINERI, ACCELERATED RECRUITING, PREPARED
_.CACHES ALONG ROUTES OF INFILTRATION, ESTABLISHED MEDICAL EVACUATION PROCE- -
DURES, GREATLY EXPANDED PATHFINDING AND INTELLIGENCE FUNCTIONS, AND IN-
CREASED PROPAGANDA ACTIVITIES ATTEMPTING TO STIR THE POPbLATION INTO ARMED
REBELLION. - FINALLY, THEY PLANNED TO LONSOLIDATE THLIR GAINS BY FORMING

PEOP_LE'S__LIBERATION—COMMITT—@EQ

CONCLUSIONS: THEVCI SUPPORT THE VC/NVA MILITARY ORCANIZATION'THROUGH.

THE FOLLOWING ACTIVITIES:
(a) TROOP RECRUITMENT.

(b) SUPPORT OF THE FINANCE AND LOGISTICS MISSION OF . THE REAR SERVICES
STAFF SECTION OF: HQ, SVNIA, BY PROVIDING THE CIVILIAN LABOR FORCE FOR MED-
" ICAL EVACUATION AND THE PORTAGE OF MATERIEL.

o (c) RECONNAISSANCE AND INTELLIGENCE SUPPORT, T INCLUDE THE PROVIDING
- OF CIVILIAN GUIDES TO LEAD MILITARY UNITS TO THEIR~TARGETS.v

(d) "PROPAGANDIZATION AND INDOCTRINATION TO INCITE REBELLION AGAINST

THE GVN--AND-THE ALLIES; " TO: INCLUDE THE ATTEMPTED ASSASSINATION OF KEY PUBLIC
OFFICIALS. '

HOLDINGS.

(e) THE ESTABLISHMENT OF. PEOPLE'S IJIBERATION COMMITTEES TO CONSOLIDATE -
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CONFIDENTIAL

THE ROLE OF THE VIET éONG INFRASTRUCTURE
IN ENENY OFFENSIVE DREPARATIOhn

I. (c) TINTRODUCTION.

A. This newslettetr 1s th° ninth in a series concerninm the VC rolit-

ical infrestructure. The rurpose of these newsletters is to vprovide wrap— - ——- .

ious, elements, partlcularl" at the secfor ‘and subsector levels, with in-
telllgence on tne trends, qtrenﬂths, organlzatlons, and vulnerabllltles

" of the VC politicel infrastructure.

'E. Viet Conr Infrastructure (VCI) Dreparatlons fer offensives con-
centrate on methodicel buildups and strenFthenlnv of the political "and
adminiscrative rachlnery used to implement the Central Office for South.-
Vietnam (COSVN) directiveg. Political boundarles may be chenred, the

chain of comrand rmuy be streamlined, hlpher echelon cedre may le nsqlrneﬂ

to_superxlse_addltLonpi_lower eche1ons~—new—VCI—orranlzatlons mEy be

e

A

created, ‘and apitation snd vroparainda may be. 1nteru1’1ed

. C. xhe Viet Conr accelerate recruitinq, inducinr teenacers te Join
Revolutionary Youth Associations (WYAS), and uprrade older RYA rnembers..
to guerrilla status irn Local Force (LF) or Main Force (MF) units. Caches
are prevared alonr infiltretion routes by civilian volunteers or 1mnressed
workers. Cesualty evacuation procedures are establlsned ené pathfindine
and intellirence functions are vreatTV expanded to 1nclude extenqlve ‘re-
connaissance of the ob*ectlvns

.D. Urben erﬁﬁ rreparetions 1nc1ude the selectlon of" collaborators
to muide VC/NVA troons to their tﬁraet areas, the orzan17atlon of arite-
tion groups and rropasanda teams and the selection of tarrets “or ter-
rorist actions.

E." The VC continue to plan for a general offensive and a reneral
uprlslng. Through mass demonstrations -they hope to concurrentlyv stir the

.population into armed rebellion and to mobilize the rurel population throush

ness associations. Finelly, they plan to consolidate their gains by forming’
People's Liberation Committees (PLCs) which take on the outward appear-
ance ‘of spontaneous porularly elected povernments tocether .forming a Na- . -

tional Liberation Government. This government eventually may demand rep-

resentation on a netionel level or in eny 1nternat10na] nevotletﬂons af-
fectlng South Vietnarn.-
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II. (C) DISCUSSION. R

[

A. Preparatlons for the General Offensive.

‘, -

1. Organizational Preparations;.

a. 3Before CO“VN 1ssued the resolution calling for Phase One
of tne General Offensive,. it ordered three changes within the VCI in prep-
aratlon for the’ offen51ve . ’
. (1) 7otart1ng in July 1967 the enemy conducted exten51ve

Dolltlcal boundary changes in'the area around Seigon. What had formerly.
been Military Regions (MRs) 1 and 4 vanished, and in their places appeared
five wedge-sheaped- subregions (3Rs) with all the points directed at Saigon.
The capital city became Subregion 6. These new subregions were nat subor-
dinate to any region. SRs 2, 3, k, and 5 were subordinate.to a COSVN for-

ward headquarters, and SR 1 became dlrectly subordinate to COSVN. Upon

) completlon of this boundary change, every subregion military commander had

" to essume command. This should not be confused with "downerading,

kadmlnlstrattve control— over_hls_routes_of_supply and_routes of attack 1nto

oa.lgon

(2) COSVN increased reverse representation of cadre from
one echelon to a lower echelon to co-ordinate plans and activities and, often,
" wherein
-a cadre member is given a new job at a lower echelon. -In reverse repre-

"sentation, the higher level cadre who is sent down to a lower echelon re-

tains his former position, thus. enabllnp COSVN to exert tighter control
over subordinate elements

- (3) Within each subregion, COSVN created a Front.Party
Committee. These front committees consisted of: +the Military Commander,

a cadre member sent down from COSVN; the Assistant Military Commandery

the subregion military commander; the Political Officer, the secretary of the

- subregion Party committee; and.the Assistant Political Officer, the sub-

region political officer. These front committees assumed command ¢f the
military units in the newly formed subregions. Thus, all of the military
units in the area surrounding Saigon were brought under the single unified
command of COSVN. This reorganization was unique ‘in ‘the Party command
structure. Previously,; the military units had received their orders from
" the Party .Committee which governed each echelon.

b. The dec151on to launch a general offenslve was made by
the Lao Dong Party Central Cormittee in Hanoi and was passed to COSVN for
_implementativn. COSVN then submitted for approval the over-all plan of
attack to the Lao Donz Central Executive Committee in Hanoi. ~After the
decision was made to launch Phase One of the General Offen51ve which marked
~the entry into the "third phase" of the Communist theory of revolutionary
warfare, a serles of steps were taken to plan the forthcomlng mllltary op—
eratlons B . e e _




. (1).. Each military replon or subrepion required that the:
mllltary commander of the region and the secretary of the Party committee
.attend a COSVN meeting. At this meeting the COSVN resolutlon calling for the
offensive was studied, and the missions and strenfths of the various units
which were to be involved in the offensive were reviewed, revised, and assiened.

(2) After the Party secretary and the region and subrerlon
commander returned from the COSVN meeting, a Drellrlnary meetinc was held at
the region or subresion .level. Attending this meetin~ were the Front Com--
mittee, which commands all military forces within the .region or subresion: the
chiefs of the three military staffs -- the lMilitary Steff Aecency, Political
Staff Agency, and Fear‘Services Staff Agency; and the entire Current Affairs -
Committee, which is the executive orran of the infrastructure at the recion
or subregion level. At this meeting, the contents of the COSVN resolution
were discussed, and missions were assigned to each of the three military staff
agencies, as well es to the infrastructure organizations. '

{3) .Detailed plans for the offensive were formulated by the

three military staff egencies, who i turm submitted them to the Front Com-

- .mittee for approval end implementation instructions. t a subsequent meeting,

ettended by the commanding officers of the divisions, indenendent reqiments,
battalions; and specislized units, plans were explained to the unit commanders
and to the mllltary, political, and rear services staff agencies whe were to
superv1se the Dreparatlons of the subordlnate unlts.

(L) .Each reglmental cormander conducted a detailed recon-

"naissance of his obiective and then heléd a meeting with his military, political,

and reer service staff chiefs. During the meeting missions were assigned to
subordinate units. Although the specific unit missions were assigned several
weeks in advance, units were informed of the time of attack onlv a few days
or a few nours before the attack bepan :

2, Functionalereparations.

o a. Recruitment. One of‘the infrastructure's constant, major
. .tasks is recruiting. The VCI has developed a system of graduel recruitment.

Under this system a youth of 1L or 15 is induced to Join the RYA in his village.

In two or three years he joins the village defense force and may be recruited
into the local Fuerrilla unit soon afterwards. -When there is a need for troops

in Local or Mein- Force units, the muerrilla is upgraded. This upgrading system

has two advanteges. First, the soldier reaches the Maln Force unit after he
has had some training. Secondlv, he is pradually 1nduced to leave his home
~and fight for the VC re~ardless of where he is a551prea. lHowever, gradual

recruitment. is not elways followed.” Villagers also are recruited directly into

Local and Main Force units. The enemy is continually upgrading suerrillas and
Local Forces. :Even politicel cadre have been known to become soldiers prior
to the offen51ve NVA troops constituted the majority of replacements which
wereenecelyed by_certain LF and MF unlts__lxh;n_éo days prior to.Phases One
and ‘Two of the General OfPen51ve. Almost all renorted vC unlts recelved o

3 -
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. yeplacements prior to these offensives. NVA .replacements were requested

through COSVN with the exception of Tri - Thien - Hue Military Region,
MR 5, and the B3 Front. These three military regioris are under the direct
control of the NVN High Command for personnel, ordnance, gnd military

-clothing. NVA troop replacements for these three areas were requested.

through the NVN- High Command in Hanoi. Requests had to be submitted 20
to 30 days prior to receipt of the men. South Vietnamese recruits were
normally assigned to units which, at the time, were located in the approx—

"1mate area of their recruitment.

C be Finance,and Logistics.

(1) Logistical preparation for the m111tary offensive is
the respon31bility of the Rear Services Staff Section of Headquarters, Lib-
eration Army of South Vietnam (HQ, SVNLA). The VCI supports the Rear Serv-

. dces Staff Section through the Forward Supply Council.

" (2) THe Forward Supply Council (FSC) is a section_of the

I
-
|

VCI organized before an offensive to co-ordinate logistical efforts between
the Finance - Economy Section of the VCI (refer to Newsletter #1) and the
Rear Services Section of the military forces operating in the respective
areas of the VCI's control. Cadre directing the FSC come from the members

of the Party's Current Affairs Committee. FSCs. are given complete author-
ity to conscript civilian labor.” However, the civilian populace is usually
proselyted in an effort to induce volunteers to Join the Assault . Youth Groups
(AYGs). _The AYGs .are subordinate to the F8Cs, and their members “are used

as supply bearers to carry food and ammunition to the front, and as stretcher -
bearers to carry the wounded to rear areas for treatment.

(3). Evidence,indicates that in the subregions surrounding

Saigon, there was no change in taxation prior to either offensive. However,

in some otherﬁparts of the country, tax collection was increased or special
"loans".were demanded. It is not clear if these tax increases were part

- of a nation-wide effort or were locally enacted measures to meet local prob-‘,w

lems.. There is no evidence of large-scale changes in the operations and -

-organizations of the various finance and economy sections prior to either

of the two phases of the General Offensive. Civilian volunteers recruited

by the VCI transported much of the supplies used for the offensive. TFor.

instance, in Binh-Dinh Province of MR 5 the AYG maintained strengths be-
tween 1,000 and 2,500 men and women during the period December 1967 to April
1968. These people worked full time at collecting rice and transporting
rice,’ weapons, and ammunition to units and cache sites. Some of these as-
sault youths were recruited for a period of 30 days, but many of them were
semipe¥manent logistics personnel. This group was recruited by the VCI at
district level and supervised by the VCI, in co-ordination with the rear
services staff, at province .level. In cases where civilians were ‘conscripted

: by the rear services staff to transport supplies, for security,reasons they

C
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were not impressed until the day before the attack began. Most-Main

Force units were supplied with food, money, ammunition, and weapons from
central stores. Assault Youth cadre played an important role in gather-
ing the central stores over a relatively long period of time. These stores
6bviated the need for crash procurement programs. On thelother'hand, many
Local Force units were nearly neglected, and some of them gathered their
own rice in'libératédg%rqgs Just prior to the first and second phases of
the General Offensive.’ " -

N

- c. FEvacuation. VC wounded and dead were carried from the
battlefield by civilians. Some of these civilians were impressed by the
Forward Supply Council .of the VCI, while others were hired or were volunteers
recruited by the VCI. In at least one case civilians were recruited by the
chiefs of their respective villages who instructed them where .and when
to meet the unit which they were to support. The evacuation effort was
enormous; for instance, during Phase One of the General  Offensive, 31,000
civilian laborer workdays were needed to evacuate wounded and sick soldiers .
to_the rear from dispensaries in_the northern area of the city of Hue. .-

Wounded were carried to the rear by-two to four men, and in some cases evac-
Qation,took 12 days or longer.. The enemy dead were evacuated by civilians
to Local Force burial units or to hired gravediggers. ‘The VC subdivided
their evacuation teams into small groups in order to prevent disclosure of

‘the number of KIA.

‘a. Medical Service. In theory, the enemy has both.a military
medical component and a civilian medical component. The former consists of
the medical sections which dare subordinate to the_rear service staffs of

ﬂmoat Main Force divisions,- regiments, and battalions, and. of the hospitals
and other facilities maintained by the rear service staffs of some military

regions. Most enemy doctors are military doctors. The civilian health .
section consists of medical facilities which are scattered throughout the
countryside and manned mostly by.civilian medical personnel. The civilian -
health section is maintained by the VCI; it has the primary purpose of
treating civilians and casualties in guerrilla and Local Force units. In
practice, however, no rigorous distinction between the two medical systems
is maintained. In some subregions surrounding Saigon there is a combined
Military and Civilian Medicel Section which treats both soldiers. and civil-

. ians. To prepare for an offensive, the VC use all available medical facil-
"ities, both military and civilian, and many medical facilities are expanded.

For example, in Tri - Thien - Hue Military Region, the Civil Health Section
was enlarged and pléced under the operational control of the Regional Party

Committee. This Civil Health Section'was a combined agency operated by -

both civilian and military medical cadre. A civilian.doctor in SR 3 was

. glven 2k hours' notice by the Civilian and Military Section of MR 3 to pre-
.pare for the additional patient load caused by the second phase of the

General Offensive. At the B3 hospital, which is located in Cambodia and
subordinate to the COSVN. Civil Health Section, staff members prepared for

~_Phage One of the General Offensive by building facilities for 50 extra -

2
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* ,patients, thus. 1ncreasing the installation's capac1ty to a total of 150

patients. . Ten to twenty routine cases were released early to increase the.

space available to wounded 8oldiers, and extra quantities of food and drugs
were stocked. Prior to Phase Two of the General Offensive, Hospital #5 in

SR 5 was enlarged, and transportation personnel brought in some 2,000 kilo-
.grams of .rice. Four new aid stations were built, and a mobjle surgery unit
vas organized, - 1 o

‘e. Intelligence. . ' SN

M (1) Generally, 1ntelllgence requlrements 1ncluded infor-
matlon concerning patrol activ1t1es, special forces act1v1t1es, reconnais-
sance team activities, sweep operatlons, air and artillery strikes, activi-
ties in and around New Life Hamlets, enemy security along roads, and per-
sonnel drafted into the ARVN. Before the first two phases of the General
Offensive, Ve military commanders were particularly interested in locations, -
movements,‘and activities-of ARVN/FWMAF troops. The co-operation of village

_chiefs yaried from area to area. The Military Proselyting and Security Sec-
tions of the infrastructure have attempted, incessantly, to place penetra-
tion agents in the ARVN ,through military proselyting operations, but there
is no ev1dence that these operations have met with significant success.

: (2) Besides detalled reconnaissance, each unit depended
upon an intelligence network which consisted primarily of low-level agents,
and which was organlzed and maintained by the VCI. In VC U-1l Province

"<(GVN Bien Hoa), the chain of intelligence collection consisted of four °
. steps: ' ’ ' - :

(a) "The province Mllltary Affairs Commlttee levied "
requlrements on the Party Commlttee of the two districts in the prov1nce.

"(b) The two dlstrlct Party Commlttees levied indi-
v1dual sources, often through 1nd1v1dual village ch1efs. o

By _ (c) The v1llage chiefs submitted reports to the dis-
trict Current Affairs. Commlttee at five-day 1ntervals, although some -reports
were late.: :

: (d)  The day after the chiefs' reports were received,

‘the Current Affairs Committee issued a report to Local Force milltary units
and to the Chiefs of the Military Intelligence Sections, who forwarded the
report to higher headquarters through military channels.

. Route Reconnaissance. After receiving their targets, all
mllitary units conducted extensive route reconnaissance. During the first
two phases of the General Offenslve ‘units were led to their objectives by

'v6'
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members of their own reconnaissance elements. Once in an urban area, how-

" ever, many of the units were met by guides prov1ded by the local VCI cadre,.

who led them to their Spec1f1c targeus.
'g. Propaganda and Indoctrlnatlon.

‘e . (1) Military. Political 1ndoctr1natlon of the VC troops
varled from unit to un1t Before the first phase of the General Offensive,

. somé units received seven days of intensive political fralnlng, 10 hours

d. day. Other units received only two or three days of political training.-

ALl polltlcal training was planned and conducted by the political staff

of the military headquarters. Themes included obedience to.superiors,
glorification of past victories, problems which beset  the: GVH_and its. allles,
and exaggerated claims of the: 1mportance of the coming battle.“

(2) Civilian. A propaganda campaign nimed at the civilian

“"population was co-ordinated with each offensive. :Vary.ng in intensity from .

area to area, the .campaign was conducted by either the VCI or by the NFLSVN.

" to their objectives. , - L o

In some places spec1al meetings-were held to co-ordinate the propaganda . IR
with the military action. In others, co-ordination was obtained in the

"series of staff meetings held at military region and subregion level dls-_
" cussed above. v : _ : - S

(3) Cadre. COSVN sent entertainment groups to various
rear service installations, especially hospitals, before Phase One of the

- General Offensive. These groups showed films and presented plays whlch

encouraged cadre and patlents ‘to strive naraer

h. Urban'nrea Preoaratlons. In the countryside, staff agencies
of the Military iieadquarters r.ade most of the preparations for a military _
offensive. But in the cities there were no regular mllltary units; therefore,
all of the urban preparatlons were the responsibility of the VCI. The VCI

‘in the cities attempted to accomplish the.: follow1np missions during the first

two phases of the General Offens1ve

(1) The VCI provided guides:to conduct the attacking units. -

!

: (2) The VCI tried to win popular support in the c1t1es
for a general uprising against the GVN. .By distributing leaflets, giving
speeches, and waving flags, the VCI hoped to incite certain dissatisfied
elements of the urban populatlon to- public demonstratlons, or even armed
rebellion, against the GVN. By announcing the formation of a new, osten-
sibly neutral front organization, the VCI hoped to deprive the legal gov-

" .ernment of a broad base of support among the populace. To encourage
~neutrality among the citizens,. tHe"VC announced the formation of the

Alliance of National Democratic and Peace Forces (AND and PF). During |

- both phases of the Generald Offen51ve people were urged to support this new'

front rather than the GVN

™
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(3) Actlng under orders from COSVN, the VCI in the c1t1es

'attempted to assassinate important public officials. The Security Section

in Saigon was given the mission of assassinating Ambassador Bunker, Pres-
ident Thieu, and a number of ARVN general officers. - There is evidence that
the enemy .relied on popular rebelllon and assassination to counter the tac-
tical superiority of the Allies. During the first and second phases of the.
General Offensive, the urban VCI achieved limited success in providing guides
for attacking units,.but their efforts to arouse revolt and to assassinate
Allied leaders failed. Three reasons can be found for these failures

§ ) g 'ﬂ: - :(a) The VeI greatly misjudged the mood of the urban
population(\\ S

: (b) For security reasoris the VCI in the cities were
ﬁiven 1nadequate time to prepare for the first phase of the General Offen-
sive. -

JA

. "/-\

r\iw\l D " (e¢) Most important, the VCI city organizations wvere,
and stiil are, weak. For example, the Saigon infrastructure has never been
able .to support itself; instead, it has depended on the surrounding sub-
regions for contributions of both men 'and money. During the first and

second phages of the General Offensive, much of the urban infrastructure
"was- exppsed and neutralized by the city police. The Nha Trang infra-

1“‘F-structure was almost completely eliminated after Tet. The entire Gia Dinh

Security-Sectionv with the exception of the leader, was neutralized after
‘the second phase of the General Offens1ve. .
)
, P
g ' People 8 Liberation: Committees. The VC see their attacks
as two—phaaed.,~ the general offensive and the general uprising This
concept has at. least four parts

s

. hﬂ;_li“) Mass demonstrations and armed rebellion in the cities.

. %
- . (2) Mobilization of rural people through mass assoc1ations

. under the NFLSVN. o -

R - . (3) . The elimination of "wicked enemy administrative per—

sonnel" through mass action, people's courts, and thé action of some Local’
. Force units who were: especially assigned to assassinate local GVN admin-
1strators. "2‘ . o e , _ .
T " (h) Consolidation of gains after the offensive through
the formation of People'l Liberation Committees (PLCs). All military regions

. and: subregions throughout the ‘country have received directives to form PLCs

at every government echelon from hamlet to the regional level. The Party,
in all cases, controls these committees.' The purpose of the PLCs is to ,
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create a government—in;being With a semblance of. legitimacy. fThe significance
of these committees is-threefold: - ' ‘ : . o

, (a) .In future offensives the VCI can be expected to
follow up any gains in the countryside with either..VC occupation or the
formation of PLCs. ' . :

: _ . (b) - As a government-in-being they can demand repre-
'sentation in peace talks, negotiatioms, and in any future coalition govern-
ment. - ) «*.‘ : . , : .

-

'(¢) By posing as the legitimate government, the
VCI will be able to exploit the resources of the areas they control more
efficiently. For instance, in a village in SR 3, an appointed PLC re-
apportioned land ‘among the farmers, thus .it won the good will of the
people. Consequently, when the PLC asked for volunteers, many villagers
offered their help. : ;

‘B. The Direct Role of the VCI in Support of the General Offensive.

, '1. The Central Office of Souﬁh~Viétnam, the command element of
the southern branch of the Lao Dong Party of North Vietnam, directs and
commands both the military and the infrastructure "in South Vietnam.

_ 2. The primary responsibility for planning and preparing a mil-
.itary offensive lies with the military commanders and the three military
staff agencies: Military,APolitical, and Rear Service. )

a.. Preparation. At COSVN, military region, subregion, prov-
ince and district levels, the Party Committee chairmen and other infra-
structure personalities are closely involved in the planning and decision
making which precede an offensive. . In the five subregions surrounding
~---Gatgon, the enemy created Front Party Committees which supervised the

preparations for the offensives. Thus, COSVN bypassed the Party Committee

at each echelon and created a direct-chain of,command,from»itsélf to
district level., : : '

) b. Recruitment. The VCI maintains an extensive recruiting
riet in order to supply villages with guerrilla forces and to supply re-

plécements to Local and Main Force units. ~The preferredwmethod-ofurecruit—nwnwwnfwm-4

‘ing for Local and Main Force units is upgrading. Occasionally, political

cadre will transfer to military units. Most of the replacements which -

arrived just before Phases One and Two of the General Offensive 'were North.
 Vietnamese.. o - : ' -

c. Logisﬁicé.~ While local logistical preparations are the
' ‘responsibility of the military rear service staff agencies of each echelon,
'—,-thefinfrastructure;shpplies-much of the civilian labor force.
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d. Taxation. Although taxes, and contrlbutlons vere 1ncreased
i'n some localltles before the offen51ves, there were no large- scale chanpes
in the Operatlon of -the-Finance - Economy Section

' Coe. Propaganda and Indoctrination. Military indoctrination
i hanaled by the political staff of HQ, South Vietnam Liberation Army
(ily, SVHIA).  however, propaganda campaigns co-ordinated with mllltary -
" offensives are the responsibility of the Propaganda, Indoctrlnatlon, and
LulLu:e section of the VCI at each level. +

f. 'Casualty Lvacuation Clv1lians are recrulted by the VCI
to evacuate enemy casualtles from the battlefield. :

B Medlcal Serv1ce. In preparation for an offensive, the
~VC military and civilian medical components co-operate closely and expand
rapidly.  The VCI provides medlcal and supervisory personnel as well as.
logistics. support to the enemy's combined medlcal effort during an offen-

sive.

_ h. Intelllgence. The Military Commanders of maneuver units
rely upon agent nets operated by the lnfrastructure of each subreglon and
“military region. '

N .

_ i. Route Reconnaissance. From their base camps to the urban
'areas, attacking units depend on military reconnaissance elements. Within
the cities and. urban areas, the VC often depend upon guides recrulted and .
trained by local 1nfrastructure organizatlons. :

-

" 3. The VCI pleys a major. role in the cities. It provides 1ntelll-5'

gence, plans assassinations of key personalitles, provides guides for
incoming mllltary units, and attempts to foment rebellion.

b, Durlng the perlods between offen51ves, the VCI attempts to
COnoOlld&tG its holdings in the countryside by establishing People's Lib-
eration Committees. If the VCI succeeds, it is in a better position to .-
accémpkfsh 1ts polltlcal obJectlves and to support future operatlons.

III. (C) LONCLUSION. : .

A. The Viet Cong Infrastructure has an important role in enemy offen—
‘sive preparatlons. -

B.- lmportant VCI missions: 1nvolving the 1mplementatlon of COSVN direc~.
tives include: o

l; HTroop recruitment.

2.  Support of the finance and logistics mission of the Rear
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Serv1ces ‘Staff Section of HQ, SVNLA by providing the c1v111an labor force
for medical evacuation and the portage of materiel.

3. Reconnaissance and 1nuelllgence support, to include the‘pro—
- 'viding of civilian guides to lead military units. to their'targets. S ‘

L. Propaganalzatlon and 1ndoctr1nat10n to incite rebelllon agalnst
the GVN and the Allles, to 1ncluco the attempted assass1nat10n of key publlc
off1c1als. . .

5. "The ‘establishment of PLCs to consolidate holdings.
. . .., ‘ . N 3
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