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"DEPARTMENT OF THE AIR FORCE
HEADQUARTERS 14TH AIR DIV!SION (SAC)
BEALE_:AAIR FORCE BASE, CALIFORNIA, 95903
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1. Once again, there was alot of activity to be seenlin'the
14th Air Division (14AD) through the second quarter of our
bicentenial year. “A lot of activity occurred right here at
.Beale Air Force Base as. the base prepped itself for the
" reconnaissance consolidation involving the addition of the

U-2's ‘and the loss of all B-52's. Three of our units received
"no-notice" visits from the First Combat Evaluation Group.
Two (17BMW and 320BMW) were rated satisfactory and one (6SW)
unsatisfactory. The 14th Air Division continued to closely
monitor the Operational Readiness and Emergency War -Order
capability, the Maintenance Standardization and Evaluation
Programs, and the safety .programs of our units. The following
paragraphs summarize 14th Air Divison activity during the
quarter April-June 1976. ' ‘ ' -

2. During the period 1-5 April, the Commander was at Offutt
"serving-as Airborne Emergency Action Officer.. Our two new
Division Maintenance Superintendents accompanied the Commander

and were given an orientation of the 55th  Strategic Reconnaissance"
Wing operation. In the process, they met all key personnel. All
personnel contacted were professional, dedicated, and highly moti-
vated. The Commander, upon his. return, went on leave 6-11 April.

3. .On 16 April, the Commander went to Mather Air Force Base to
welcome the 320BMW B-52 crews back from the Royal Air Force Bombing
" Competition. The crew won both the. "Camrose" and "Blue Steel"
- awards for the best bombing and the best bombing.and navigation
~combined. A tremendous performance by a most professional crew.

-4, During_the-period'19-28-Apfi1;'the.Commander served as a panel
chairman of the Permanent Lieutenant Colonel promotion board at
Randolph Air Force Base. ' ' - B
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5. During the.peripd 3-12 May, the 6SW received a "no-notice" visit
from the 1st Combat Evaluation Group. Their overall rating was mar- -
ginal. The Commander and key operations staff members went to Eielson

g on 12 May to receive the out-brief. The Air Division has been closely

monitoring the wing's training program which caused the entire opera-
tions program to go margina]._ S . ‘ ' S

6. On-13 May, the Commander.and key staff were guests. of honor at

the Sacramento Valley Military Liaison Committee's Annual Golf Tour-
nament. .It proved to be a day highlighted by mulligans, hooks, slices,
three-putt greens, and culminated with a wonderful meal. The base is
planning to host a similar event in the early fall. R '

7. For the Commander it was back to business. :He served as Airborne

Emergency Actions Officer during the period 14-16 May and. then on to.

March Air Force. Base for the 15th Air Force Commander's Conference,

17-21 May. -The conference was excellent.from both a business and
social aspect. ‘ : . . S

8. On 18 May, the 14AD/LG and Avionics Superintendent made a visit

to the 17BM{ .Avionics Maintenance Squadron to observe the KC-135 simulator

~ operation and to discuss maintenance, manning, and utilization of the
“trainer and problem areas that already exist and those anticipated. Some-
of the problem areas revolved around the simulators accumulation of a = -

large number of minor/major discrepancies, possible shutdowns, and shortage

- of personnel/skill level. This area will be watched closely by the 14AD

Logistics staff. ' ' R o v

9. On 21 May, the_14AD/LG visited the 320BMW to witness a Gas Mask Test
for those used by crew chiefs during B-52/KC-135 engine starts by cartridge
" starters. No problems observed or-anticipated. . . .
10. During the period 24-28.May, the Division Logistics staff officer ,
visited. both the 314TAW at Little Rock Air Force Base and the 6th Strategic
Wing. His purpose was to review and insure awareness of KC-135Q operations
. support responsibilities as outlined in SAC OPLAN 60-74-13. Findings
indicated a lack of information flow between units and commands, which if
left uncorrected, would have severely hindered future KC-135Q forward
operations. - . IR :

11. During the peiriod 27-28 May, the Commander, Senior Enlisted Advisor,

~ Operations staff Officer, and new Maintenance Superintendents.visited the

6SW at Eielson Air Force Base. The Commander reviewed the wing change

of command on the 28th while the rest-of the staff toured facilities

and reviewed existing people's and operational programs. Personnel were

found highly motivated and very professional. Facilities upkeep was most
impressive. An area that will be watched closely by the Commander. and
staff will be the support received by the wing by the AAC host which has
been lacking in both people's program and administrative support.




12. On 3 June, the Commander visited the 916AREFS at Travis.Air Force
Base and 320BMW at Mather Air Force Base. He received several safety
incident briefings and received complete overviews of ‘the wing safety
programs. ‘Continued emphasis is being placed on sound safety practices
and close adherence to established technical directives.

13. On 11 June, the 14AD/DO and an Operations Staff Officer attended
the 1st Combat Evaluation Group out-brief at the 320BMW. " The ‘wing
‘received a satisfactory rating with only minor discrepancies noted.
The DO also received a very professional, comprehensive briefing on
the ORI Route (0B-97) with emphasis on aiming/offset points.

14, During.the'period-11-13 June, the Commander once égain'sérved as
Airborne Emergency Actions Officer-at Offutt Air Force Base. Upon
returning, he went on leave for approximately seven days. :

15, On 22 June, the 14AD/LG visited the §16AREFS at Travis Air Force

Base to discuss the implementation of the test scheduling plan for the
squadron, The new plan would permit daily tail number deviations (if
required) to the normally rigid weekly maintenance plan. A1l agreed
that -the substitution flexibility would allow for unexpected major
aircraft maintenance problems and would greatly reduce unwarranted -
cannibalization of parts.. S ' .
. 16. A1l in all, the 14th Air Division and its units continued to
exhibit high degrees of professionalism and dedication. The complexions
- of the Air Division and some of it's units are changing rapidly. The
.6SW has worked hard to improve its operations training program. The
“third quarter .will see our units face the 15th Air Force Commanders -
Facilities Inspection and the start of the next SAC IG/ORI cycle. -

fL?E{é ™ “MELT( ‘~Bir_1'g=ad1'er Temeral, USAF 11 Atch

Commander 1=11 Exhibits




. . * TYPE OF REPORT (Check One) .| DATE OF REPORT

REPORT OF V'SlT ‘ [T} STAFF ASSISTANCE VISIT 17 .April 1976

[ vrialson vistT - © [TRIP NO . DATE OF TRIP |

"X oriteNTATION - T 76-21 1 Ap'ril 1976

1T0: . . i S PREPARING OF FICIAL
‘14nD/CC:
"FROM;: (Office Symbol)

COORDINATION

SYMDOL

SMSGT DAVID L. CAMPEELL OFFICE | LasT Han:

‘IAD/IAG , s e L »
ORGANIZATION (S) OR '-‘.TAFF AGENCY {IES) VISITED . - PERIGO OF VISIT 51 7

558 - .
_Offutt AFB, NE

1 thru 4 April 1976

PURPOSE OF VISIT {s)

Orientation of MSgt Elkins and SMSgt Campbell with: regard to thc
mission of the 55SRW and to meet. a551gned personnel. -

RESULTS

See attached sheet

DISTRIBUTION

NAME AND GRADE OF VISITORS - jDuUTY(Or Tllle) UNIT OR AGENCY |

JAMES N. ELIKINS, QMSgt |piv Maint supt |14AD,
BRAVID L. CAMPBELL , SMSgt - Div Avionics Supt | 14AD

NAME, GRADE & TiTLE (Taam Chiel or Viaitor)

JAMES.N. ELKINS, CMSgt, USAF ' , IR
DlV Ma:Lnt Su t e AN :
i e IO
' FORM ' = re— o ‘

SIGNATURE

- A P Smn 4 i S kAR B MR 2 s mmte s




] I‘r.:rru el (‘c)nl'nct.m'lz. (‘.()'.1 waz;mi, NCM

col.rurkhiser, AXM '

Mgl Johnston, DCM Tech Advisor :
1lit. LU Webster, 55 AMS Asst Maint Supr

CMSqlt Brown, 55 AMS Propulsion Branch
MSgt Balzar, 55 FMS Jet Eng Shop Ch - 7~

2. Attended DCM Stand-Up and then was conducted on a tour of FMS
fac111taos, sponding the majority of the-time in Propulsion Branch
discussing the Engine Condition Monitoring Test Program. The-Propulsion
Branch Chief, (Sgt Brown and his assistant, MSgt Balzar, are to be
commended for the managemnt of the branch-and partlcularly the success
they have achieved in  the test program. Morale within the branch is
‘the hmhost observed in-any unit thus far. .
3. V]‘.l|<‘d nuiny ur the shops of Lhe "')/\Mi}, wc‘nt aboard an_ - 1'3r and
RO adrveratt for o first hoand look at L\lulannL configuration and
Jdayoul. and visited J(.)b control, all in the company of lst Lt Webster.
Met many key supervisors, technicians and civilians a551gned to the
55AMS and received short briefings on many pieces of avionics equlpn‘ent.
Received a bkriefing on overall AMS structure and manning within each
branch and section. All personnel appeared to be highly nbtlvated
ssion oriented and AFR ?5—10 oompllance excellent C

4. We looh forwaucl to future visits w1th an opportunity . to touch base
in other areds and expand our knowledge and understand.mg of the 55SRW's
unicue mission.
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' COORDINATION AND FILE COPY

1st Ind to 6SW/CC Ltr, 10 Jun 76, Reply to 3-12 May 1976 CENG

Discrepancies
" 1anp/cc
TO: 15AF/DOTTV

—»eoncm*wit!'r conective actions taken by unit.

R
- o
th.uu 5 -

AIBERI‘ L. MEIM, Br:lgadier General, 'USAF

g Ommnder
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FILE DEQGMATION
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OFFICE"
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LAST NAME
AND DATE
\
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JRETURN
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OFFICE IYMBOL 0R|GINATOR'$ NAME AND GRADE

PHOME NO

4339

TYPRPIST'S

|NITI?:.a§

DATE TYRED

16 Jun 7
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14AD/CCE -

‘%Sgt Doman
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. REPLY TO

ATTN OF:

sUBJIECT:

« -DEPARTMENT OF THE AIR FORCE - -
HEADQUART ERSG6TH STRATEGIC WING (SI\C) oo
AF’O GEATTLLE, ')8737

cc . 10 June 1976

Reply to 3-12 May 1976 CEVG Discrepancies

Y

' 14AD/DO '

1. In accordance with directions set forth on page i, ‘of the
1st CEVG report for the 6th Strategic Wing, '3-12 May 1976 visit,
the following corrective action has been accomplished

a. Item Ala(l). Corrective action as directed on the.AF
Form 8, has been complied with and -the recheck administered. A’

.subsequent -grade of "Qualification Level 1" was. obtained by the
vindividual.

b. Item Ala(2) Corrective action as directed on Lhc AT

‘Form 8 has been complied with and the recheck administered. A

subsequent grade of "Qualification Level 1" was’ obtained by the

; individual.

c. Item B2a. .The current SAC supplemental instrument exam
has been procured. and is now in use. The instrument exam monitor
has been briefed to closely monitor the current date. of AFP 60 -5/ .

fSACrSup 1, as published_in SACR 0-2 Instrument Exam will be re-
-viewed monthly to insure’that it is still_current. :

d. Item C2d. The Stan/Eval Review Panel minutes for July,
1975, and January, 1976, have been addendad to reflect.the reasons
for the absence of ‘panel members. The Review Panel Minutes

monitor has been briefed on the requircments as stated in SACR

60-4, Vol I, Para 2-16c, ‘to insure compliance in the future. Addi-
tionally, the Chief, DOV, will check and review each set of minutes
for sufficiency, accuracy, and completeness prior to publicntion.

. e. Item C2e(1). A document has been prepared and diss seminated
to each agency identified on the distribution list requesting a review
of the minimum number of manuals necessary to complete the assigned

‘mission. Upon receipt and analysis of the data, the Wing Manual

Control Officer will re-establish distribution requircments with the sup-
plying agencies.' : .
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To |)1(~V(*nt future dcgurvences, a: Feview of distribul fon requirement s
by the Wing Manual Control Of | ferr will ln- conducted on o semi o
annual basts.. The vesults of this review uull by xvpuwad Lo Uhe
Chief, DOV for final dxsponlLLon.

f. Item CZe(Z) One-copy of SACR 50-9 is available to DOV
through DOT. AFR 5-31, Section D, Para 1-9, status:

M, ..Both the master dnd the functional librarics
will:-

a. Make Air Fotcv’and other publl ations
available to personnel, consistent with their
assigned dutles and need to know.

b, Be couveniently Tocared o serve o imm
number of pe{.‘:;onm‘l. One master -or funct fonal
publication library can serve scveral organizations
within the same or differg¢nt. echelons of command.

c. Be "open" to personnel of other staff offices
in the headquarters even though, as in the cage of
‘a functional library, the publications arve maintainced
primarily for use and convenience of personnel, of the
staff office that authorized it. This sharing
arrangement should enable some staff offices to
reduce ‘the size of their funetional libraries or, ~ ¢
in some instances to eliminate them, ... " ' '

Thus, it is aparvent that this rugnldtinn must be nerde avaitable

and not necessarily placed in the Stan/kval publication library.
Change 1, to SACR 60-4, Vol 1V, and mess lgos “changes to SACR 51-
135, Vol IV, have becn obtained and posted. - Procedures have been
established within DOV to prccludc future- rccu1 rences of these dis-
crepancies. These procedures include,. but are not necessarily
limited to the checking of currency of all reference publications
against the current SACR 0-2; checking for applicable missing chanyet
and supplements, and checking for correct posting.
The publication monitor has been bricfed on the aforemeuntionced pro-’
cedures and will implement same during self-~inspections conducted
quarterly, '

1. Ttem C2e(3). ALl AF Forms 764a have been reviewed and
reaccomplished in compliance with AFR 7-2, Fig 15, and 5AC Sup. I,
‘para Sc, A quarter]v review has bcun es Ldbl] hed by the publication
monitor to insure compllance.

n
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h. Ttem CZf The incorroect Qr'utiun n]lvrnurivﬁ i the
Pilot Instructor Examination has been corrected and the test
monitor briefed on the dmportance of haviug accurate quuullnn'
As chanpes to Jdirectives occeur, the tent monitor will jneoaare
“that the affacted examinations arc validated and will yeport
the status of the examlnation within two work days Lo Lhee Chield
of DOV. Additionally, a veview of all cxaminations and refercoces
will be included in the DOV quartctlv bLlr—lnSPOLLlOH. ‘

i. . Ttem: C25(1) The records dn(umanlnu;,lhv submission
of- the SAC- DOT(M) 7109 rgporLs for the two months in quvstnnn '
have been placed in- the Stan/Eval files LAY SACR 60~ 4, Vol I,
Chap 2. To preclude any recurrence of this leCYLpanLy nccess
to the files and the removal of-any documents has becn de]eydlod
strictly to the Chief, DOV, the Administrative Officers, and Lhe
administrative speCLalisL. " The remaining membeérs of DOV will
make. their request for any documents dontained in the files -to
‘one of the DOV personnel having access.. Upon approval of the
request,.an AF Form 614 will be utilized to record the location
"of  the document and ldeanfy Lhe JndLvndnaL d((nunllhlﬂ For the'
. .document.

, e Ttem C2g(2). A file documenting the Stan/Eval reports
to the scheduling songon reflecting light check duc dates, has
been .re-initlated. That fl]L had. been removed Gifter Jast year b

" CEVG visit in an effort o reduce unnecessary paperwork.  To pro—

;,c]udc any recurrence the file will bo maLnLaJnod TAW ‘SACR 60-4,
Vol I, Chap 2.

. o ‘ . .
k. Item C2g(3). "The file copics documenting the submission
of the Stan/Eval commitment reports to 1CEVG/EV have bheen re-
‘placed. in the Stan/Eval files. To preclude recurrengg the LHLLIUL‘
tions, as outlincd 1n para i, wxl] be cumpllod with. §5 ‘ '

) R Item C2g(4). The July copy of th 1CEVG evaluat ion of
‘the 6th:Strategic Wing has been replaved in the Stan/Eval Ciles
-To preclude any recurrvence:-the lHHLlHL(lOH:, as outlined In poara
i, will be complied with. ‘

m. Ttem C2g(5). The G6SW Stan/Eval Personnél Commitment RKe-
port, submitted for January through June, 1976, has been rveviewed
and updated to reflect the six month listing. -The YLPOLL monitor
_has been briefed on .the importance of having accurate listings.
Additionally, the Chief, DOV, will insure the completeness and
accuracy of all information before dlprS1LLDn Lo lCIVG/lV




. - Item C3a. The AF.Form 8 which reflected the incorrect
explrntlon date. has been reviewed and corrected. To preclude any
recurrence of this discrepancy, all assigned evaluators will
receive intensive instructions on SACR 60~ 4, Vol 1, Chap 10, by
the AF Form 8 monitor on a quarterly basis. AddlLluna1ly, a
mnnthly review 01 dlt submitted AN Forms 8 will be accomplished
by the Form 8 monitnl utilizing a newly developed 17=step

ehe ¢ I\I ist to l('vh'w thelr completeness and recheek tor aecuraey.

o. Trem (,31). 'Ih(' RC 135 Pilol Emerpency Proceduares Erane
ination which contaand five questions with more than oue correct
alternative has been 1ev1Lwed and corrLchd Additionally,
the -test monitor: has been br1cfed on the importance of haviug
accurate answers. ‘As changes to directivesd occur, the test mon-
itor will insure that the affected examinatious are validated
and will report the status-.of these examinations within two
work days to the Chlcf NDOV.. A review of .all cxaminations and
.rcfercnccs w111 be 1ncluded in the DOV qu11ch]y salf- 1HHPLCLJOH.

p. Trtem.D3. AF Formq 1381 have Heen dU(HmUIIOd to.refllect”

the  USAF Survival Course SV-83-A, Init ial Qualitieation and 7
Difference Training completoed to ddlw' The SV=83-A documentation
has been add »d to the in-processing of all Tlying personnel.
The documcntatlon of all initial and diflference training. will
be accomplished by the OPR for the training. Self-inspection

" will be conducted ‘quarterly. to insure- correct doancntdLnon of
training.

" -
O N
: T et T,

B ra
JIMMY 8. LASSETTER, Colonel, USAF
- Commander ' '
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DEPARYMENT OF TRE AIR FORCE .
HEADQUARTERS 18T COMBAT EVALUATION GROUP (SAC)
BARKSDALE AIR FORCE BASE, LOUISIANA- 71110

UTPORTTY; By aubhority- of. SACR ﬁﬂ_h;va mdsk.?fr{'.ff.m ¥

© mbals ‘valua icn Group visited Bicls»r Air For Pas

y / .d l* RIE
12 May 1976, - This was a no-nobtice wvisil. Key membe o

W

Task ‘Porce Commander T <Lt Cel Korrooh O Briso
 Reconraissarce Team Chief - ~May Wiliard R M opris

4.

NNIT EW.LUAZED bth Strategie Wirg,. Key prrsornel
Cemmands CoL -Gl Donatd M. Crirfis
Do ' : e Qe e HL Ml
Shisy Stan/Eval Div ~apt Mavrirg Lo Crump
3, CBTTTOUE° Brig Gen Albert L. Melt-.n, Comma-ier,
,Div151p “Col Donald-M., Griffin, Commander,. ob & ru
ard key staff personnel were presoent u' the it Lan

:5‘.‘

I

L, - INSTRUGTIONS:

I

a. The £o1lowing action will be take» by Commacder,
W - e : | ‘

: (1) Indicate corrective actisn periainine o -ah pars ocaw
ore~=ded by an asterisk (*). If corrvecsi atd rods iv ompicr a0
vime % vour reply, ‘an estimsted dabe o oaple i will bt

{2} Forward i coples of corrs tivs o vt oo
q*h Air Division within 10 working day= af'~“ resip
o : . C s e . .
. ha 1h1h Air Divisicon w111 add nips ooiples o
corpetioe astice and forward 1A\ Fifteenth Air ¥or
w rklnz days after recelot,

S F'i:"t-,ruzx\hh Air -;;rrn/))OT"'V will add o igh
$iovhe aorpsative actior and fnrward oo ls' U mba
fiv wrki~g days after receipt.

P

WS A

FOWARD F, CEHRKE, Colonel, VEGAF
Commande ' '




_DISTRIBUTION

CINCSAG/DOT, Offutt AFB, NE 68113 = . 2 copies
CINCSAC/IG, Offutt AFB, NE ' 68113 I S
15 AF/DOTTV, March AFB, CA 92508 o Locopie
& AF/DOTV, Barksdele AFB, LA 71110 .~ 10y
=3 AD/DO, APO .San Francisco 96331, - . 1oeopy -
14 AD/DO, Beale AFB, CA 95903 R S 2 anpley
6 SW/CC, APO Seattle -98737. , T 1L eupins




S e e e e R .
g [ .

" RESULTS

]

CREW ACTIVITY: Tlight evaluationy an(l cxamioations were swaedod rroden

in axcnrdance with upplicable volumes of SACH GO=/.,
x'BﬂEINGSu Defsnltlons of ratlngo awardud

. X”ELLENT Ev1dence that initiative was used lhrnug}'u-n-'
Procedures, in effect were of-exceptional merit and surpassed
maJorlty of 51m11ar agencxes. Vlrtually arror free
SAmTSFACTORY Fulfllled requlrements of pnrtlnfni dll'ltj\'),
Only mlnor dlscrepan01es noted.

" .
MARGINAL Mlnlmum degree of accomplishment - or cnmpllan<P
Lﬂw produvtlvity. _Avoidable- errors Lhrouphouh.

UNSATISFACTORY. Failed to'fulfill basic quuirhmran.

_Spec1f1~ casea noted of noncompllénce with leeL\lVfuo
¢

cd

e Mt 5 ST




RESULTS

CREW ACTIVITY:  Flight evaluations and. cx dmLUAll”ﬂu were awardod grades
in a\vordance with’ appchable volumes ul-uAbuAbnfhd '

————wa At

’RATINFS; Definitions of ratlnés awardud

XCEHLENT Evidence that initiative was used throughout,
ProredurPs in effect were. of ecxceptional merit and surpass d
majority of simllar agencies. Virtually error fret.

SATTSFACTORY, Fulfilled requ1rcments of pertine nL dlrnctnvqu
Only minor dlscrepanc1es noted.,

MAEQLNAL Minimum degree of aCCOmpllShm“nt or compllango,'
Low produ0t1v1ty. Avoidable errors throughnuu.

UNSATISFACTORY Failed to fulfill basic requmremcnté;

. Specific cases noted of noncompli;nce with direcuvives,
- 4 . - :

i b St b e T
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SUMMARY OF FINDINGS

| §TH_STRATEGIC WING RATING o A MARGINAL

CREW AGTIVITY

FLIGHT EVALUATIONS

.Rnlr(:onnaissanco, 2,1'14 1ndivi<.luu.l:§§
Tanker- - 3 Individualy

EXAMINATIONS (Emergency Procedures)

Reconnaissance (36 Individu'als)
Tanker : ( 4 Individuals)

REPFAT -

CUEIC U SAT- . MARG  UNSAT

TRAINING PROGRAM . - X

STAN/EVAL -PROGRAM
© “Reconnaissance’
+ Branch’
Tanker Branch

STAFF SUPPORT

SPECIAL SUBJECTS -

Crew mqmbefs:' lmo,v.;.'rledge of directives




FINDINGS:

A, CREW ACTIVITY REQUIRING CORRECTIVE ‘ACTION/ADDITIONAL TRAINING

©°1. FLIGHT EVALUATIONS

" a. 6TH STRATRGIC WING STAFF -

*(1) 'STAFF — PILOT — U

o . (a) Descent and Landing - Unqualified: - Fuel panel
was not properly configured for landing with main wing tank fuel belcw
9000 pounds, All tank to engine manifold valves were not opened.
Evaluator intervened. : '

_ . ~ Corrective Action: Complete two hours superviscd’
study of T.O. 16-135(K)A-1, Sections II, VII and VIII with emphasis o .
Tfuel system operation'and management. Ground recheck required, '

, "+ (b) Imstructor Qualification: Unqualified as
instructor due to status of Qualification Level 3. Will not perform
instructor duties until status is Qualification level 1.

*(2) "STAFF — PIIOT - U .

. ~ (a) Descent and Landing - Unqualified: Fuel pancl
was not properly configured for .landing with main wing vank fuel below
9000 pounds.  All tank to engine manifold valves were not opened,
Evaluator intervensd. to S . :

L ‘  Corrective Action: .Complete two hours supervised
study ‘of T.Oa. 10-135(K)A-1, Sections 1I, VII ‘and VII1 with cmphasis on
fu=l system operation and management. Ground recheck required.
~ (b) Instructor Qualification: Ungualified as instriit.r
due to status. of Qualification Level 3, Will not perform instructior '
duties until status is Qualification Lével 1. - R

R, TRAINING PEOGRAM . -~ MARGTNAL’

1.. Training effectiveness was rated marginal based -on observed
perfrrmance of 17 inflight evaluations, with two inflight failures.

2. The instrument ground school was satisfactory, The instruct.or's
presentation was very professional and pertinent to the needs or asnipred
pilots. Discrepancies din the instrument. program included: o

va. The- SAC supplemontal ingUrumenl cxam (AFP 00-4, SAC Sup 1)

beirg used was obsolete, The curreni. ¢zam became effcetive 10 . 5.
(SACR 50-24, page 3-8, para 3a) ‘

v o




b. In order to maintain reasonable control of the temperaturc
~in the- classroom, the doors to the hallway were opened. MNormal traltic

and noise in the hallway caused distractions to the 1nstructor' -
‘presentatlon. : -

3. - The 51mulator used for tralnlng and evaluating LlOCLTODl(
warfarp Lfflcers was not on station during this V1UJL

C. SPAN/EVAL PROGRAM o L%ELME

1. STAN/EVAL KNOWLEDGE (SACR 604 Examxnatlon) Q u

Ruconnalssance (15 Ind1v1duals) . .1',
b. Tanker - - (2 Ind1v1duals) ' ‘

2. .GENERAL

o a. Trend 1dent1flcatlon/analy51s was excellent, A réview
of records indicated that the 6th Strategic Wing SLan/Eval Diirision -

has con31stently identified trends and weaknesses.

b, No-notice act1v1ty was satlsfactory., Although the
~ percentage of individuals” receiving no-notice inflight evaluations
.in the last year is not high, the no-notice rate for the last six
months has significantly increased, indicating a viable pxogram. '
: nuwevex, continued empha51s is requlrsd :

‘¢, Training monitoring by the Stan/Eval Division was crcellent,

: - *d, The Stan/Eval Review 'Panel minutes for. July 10’7”,'<md
January, 1976, ‘did not reflect the reasons for th° absencc of panrl
memberss (SAFR 60—4, Vol I 2-16C)

€ Manuals Control/Publications were sabisfactofvr

x(1) Manuals control documuntatlon pro;-dures within s’
btan/Eval Dlvlslnn were very good and distribution to all aganLﬂs
1imely. It was noted however, that an excessive number of T.0,'s and :
checklists were being ordered. - In one instance, with only two checklists
required, fifteeni were on order. (T.0., 00-5-2, para L-50)

#(2) The Stan/Eval Publications File did not include
uACR 50-9; Change 1 to SACR 60-4, Vol IV, and Message changes to
SACR 51~135, Vol IV, [SACR 60-4; VOl I, para 4—1Lk%h)] '

_ *(3) The reverse side. of numerous AF Fomms 76ha were missing
" required documentation of changes, supplements, or Titerim ”(Ssﬂg Changee,
(ATM 7-2, Fig 15 and SAC Sup 1, para 5¢)




- xf, FExaminations were satisfactory. [Examinations werc goucrslly
wéll written and properly constructed. However, the Pilot Instructor
Examination number two contained one question which did not have a
correct alternative, (SACM 50-6, para 2a)

Bo. Office‘Administration/Scheduling was marginal., Discrepancics
noted were: : S , o ‘

© ¥(1) Records documenting the submission of the SAC-DOT(M) —
7109 reports for two of the previous ten months could not-be located
in the stan/eval file&., [SACR 60-4, Vol I, para 2-11k(1)] . ‘

: - *(Z)i Records documenting stan/eval reports to the scheduling
- gection, reflecting flight check due dates, could not be located in
. the stan/eval files, T{SACR 60-4, Vol I, para 2-11k(1)]

o *(3) File copies documenting the submission of.sban/vval
commitment reports to 1CEVG/EV were -missing from the stan/eval Files. -

[SACR 60-4, Vol I, para 2-11k(1)] .

A ~ %(4) A copy of the July, 1975, 1 CEVG Evaluaticn of the
6th Strategic ‘Wing was missing-from the stan/6val_files. [ SACR 60-.4,

. Vol I, para 2-11k(7)]

, ~ #(§) 1 CEVG records indicaté that the 6 SW Stan/Eval
Persornel Commitment Report submitted for the January through June,
"1976, period contained only a three month listing instead of- th~
required six months. (SACR 60-4, Vol I, para 2-1ln) g i

"~ ha Organization/Facilities were excellent. Facilitivs wers
-nh only clean and well maintained, bul also sipnificantly improved
- sinee last year.. - ' -

is ~ Security procedures within the Stau/Bval Nivisien wer
excellent,, This area shows considerable interest and effort on the
part. of the responsible individuals. ‘

3, RECONNAISSANCE BRANCH o " EYCELLENT

' *a, An AF Form 8 documenting ‘an annual qualification check
for an electronic warfare officer reflected Lhat the examinations
were accomplished outside the normal eligibility period; however
the expiration date was not properly adjusted, "(SACR 60-4, Vol 1,
para 3-8b) . : S Ce L

~ ¥b, ‘The RC-135 Pilot Fmorpency Procedures Fxomination
contatnad five quostions with moro Lhan tine coppect alberpnbive, -
(SACM 50-6, para 4~2&) .

¢e The navigator and EWO exams were particularly improssive
and virtually error free, . , )

vii




L. IANKER BRANCH . L  EXCELLENT

a, The KC-135 Pilot. Emergency Procedures -Examination number
two contained two questions which dealt with nonapproprlate material.

- [sAcM 50-6, para h—2b(5)]

D, STAFF SUPPORT - . EXCELLENT

1. Staff support of the tréining program was cxcellent.
A review of staff. evaluator worksheebs indicated that the 6th
Strategic Wing was in compliance with command directives.  Remarks

" were occasionally vague, however. A review of training reports also

,1ndlcat9d strong staff- support.. of the tralnlng program.. -

. 2. Staff support of the stan/eval program was P/CEllOPt .
.Strong support of the stan/eval program is evident throughout the

- 6th Strategic Wing as evidenced by follow-up action on trends

discussed at stan/eval review panels and efflclent schedullng of
aircrew stan/eval requirements. : S

L3, Compllance with dlrectlves was satlsfactoxv AF Forms 17381
for numérous pilots and :electronic warfare officers did not, contain
required -entries such as initial quallixuatlon/dL ference Lraining -
~dn assigned weapons system and USAF Survival Course S-V83-A.

[AFR 60-1, ‘Atch 1, para 2e; SACM 51-135, Vol II, para.l-1b(3)]

E. SPECIAL SUBJECTS

1. Crewmember s knowledge of directives — (closcd bnok percont .
average score) . .

R 1 RC—135 Pilot, 90 Copllot 79, Nav1gator 88 Elecfronla
Warfare Offlcer 88, ,

b° 'KG-135 Pllot 78 Nav1gat0r 88

STRATEGIC WING RATING - . . MARGTNAL
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TYPE OF REPORT (Check One) - DATE OF REPORY—" P

REPORT OF VIS|T . R . xx STAFF ASSISTANCE VISIT | TTvJTQ L “76_.__---. S AT ST T

{7 LtaisoN viIsIT

lomeniaton | 76-23 . | 18 May 76
. l‘nlll\HlN(' Ul ll'l/\(

.. : LT oLt A TION

el e

14AD/CC. e SMSgt David L. Campbell
FROM: (Office Symbol) o ; E : .

l4AD/IG

ORGANIZATION(S) OR STAFF A'(,ENCY(IES) VISITED : BERIOH orj visit e T '- T 141\13_41)@._‘_ i
17AMS/ATD KC-135 Slmulatqr (Train) | 18 May 76 ' . : /., .
R o | ,laap/m;,guu;_i _

PURPOSE OF VISIT (5}

To obsexrve the KC-135 s:.mulator operat.lon at Beale AFR and to dlscus'a
o malntenance ' manmng, and utilization of the - tramer.

RESULTS

Since the implementation of SAC ‘Programming Plan 12-75, Organlzatnon L f
for Simulator Maintenance, on 1 Jan 76, I have mdde random visits to .
‘|the ATD Branch of the 17AMS. Observatlons and conscrvations with per- | |
sonnel of this branch have uncovered same problems particularly in the
KC-135 simulator, not necessarily as a result of the LlaﬂSlLLOﬂ fram

operatlons to a maintenance organlzatlon. o , il '
LIEMV/IE

AR AFR R TS A RN I B OO

o , , (See Reverse) |

NAME AND_GRADE OF VISITORS . o DUTY(Or Title) ’ _UN“ QR AGENTY 17NL(;/CC
Colonel Iouis J. Smith . Director of | 1lath air pivisian | 7 U
A : o A ILogistics - _ _ OSIW/LGM
SMSgt David L. Campbell @ =~ |Avionics Supt l4th Air Division |. —

NAML, GRADE &G TITLE (Team Chief ar Visitar) ] SIGHNAT UH!

DAVID L. CAMPEELL, SMSgt, USAF | b \(\_,7\[/ -
B . . . " . ° . L W M‘\", .o

SAC """‘1 326 nevisey

LY




RESULTS (Cont d):

- The KC-135 snmulator is utlllzed by "three units (17th, 320Lh, and 916th) -
and is scheduled daily fram 0600 - 2130 to fulfill training requlrcmonts_.
Prablems have surfaced over. a perlod of time.. They arc:

1. Accumulatmg number of minor dl.a(,r'denc.l()‘

2. Major dlscrepancncs requlrmq maintenance priori ly to pn(.cludc loss
of, tralncr valldlty , - :

3. Shortage of personnel and ~wore -importantly, expel 1u1crd techn1c1ans
on’ thlS type of tra:.ner.

'AFSC 342X0
AUTH " ASGN
- TSgt © 1 - Tsgt , NOTE: 1 SSgt with experience is presently

- Sgt - ' _ 9AME but is scheduled for a PCS

1

1
- 4= 8Sgt - . 2~ 8sgt- : TDY to the KC-135 simulator from
2 = AlIC . - 3 = Rhl1C . . . in Jun 76.

GAINS: 1 SSgt NLT Jun 76 (expcrlénccd)
1 SSgt NLT Sep 76 .
"1 - AMN frcm tech school in Jun 76

With the tramer utilization at 15. 5 hours per day, 5 days per week, maintenance
time is limited. Consequently those problems affecting training have been given
priority and little time has been available for delayed discrepancies, routine
. maintenance, . paJ.nt:Lng, etc. Eventually, this leads to a substantial maintenance
" backlog requiring trainer dovm_tm\e Present maintenance down time is’ scheduled
at one week per quarter but Tecent problems. in March 76 necessitated two weeks -
of down time to return the trainer to an acceptable condition. - Many commendable
camrents on trainer condition were received upon campletion of this down time
for the progress TSgt Johnson and his personnel are making. © The 17AMS is
workmg the problem with, avallable resources anc‘ ‘has identitied the rrannmg uIlQ
- experience problem to lSAI‘/IGMA

During our v151t on 18 May, dlscrepanci'es were noted relative to housckeeping’
~and potential safety hazards. Some of these were previously annotated during
the 17BMW safety inspection in Feb 76. Action has been taken by initiating an
AF Form 332 to 17CES, however, followup is reconmended to insurc corrective
-action is accarplished. The discrepancies noted with 1ecoxmvmdatlons have been
passed to the 17AMS Maintenance Superv1sor

. The ATD MSEP program started 1 Apr 76 (rc,f lSAI‘/LG Ltr, 22 Mar 76€). The results
‘of this 90 day test will be forwarded to SAC with recamencations. QC is' con-

ducting the technical inspections and.a squadron evaluator ha*‘ hoon as f,lgnoc

to conduct the personnel evaluat.i fons. ' :
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O P et TR LR L

DATE OF REPORT
21 May 76
TRIP HO

76-24

PRLPAH!N(: “OF FICAL

TYPE OF REPORT (Check One)

[7] STAFF ASSISTANCE VISIT ’
‘,XX LIAISON VISIT
™Y oRIEHTATION

Colonel L. J.

— (L & Smith
FROM: (Off1t Svmbol) o

OR(vANI.a.I\TlON(") OR "TAFI- AGLNCY(IES) VISIT ED

320BMW
Mather NB, CA

PERIOL OF VISIT {3

21 May 76.

THATE O

' 14AD/DQ

THID

21 May 76

X l‘l)‘x[ XN;\!IL‘

$

14AD/CC_

,,,»',
]

141\1)/1 g, /ﬁ%

F’URF‘OSE OF VISIT (S}

Wltness Gas Mask. Test for use by crew ch_lef during B—52/l\(,—l35 engine
sta.rts by cartrldge starters.

RESULTS

Two B-52s and two KC-135s were used for a,‘blactim. rapid engine start
with cartridge starters in order to test’'the effectiveness of crew
chief gas masks and to sanple emitted toxic gases. The test was con-
ducted successfully and concluded in 2 1/2 minutes. The snoke dissi-
pated quickly in clear weather. This ends the 320PMW tests

NAML AND GRADE OF VISITORS

Col_onel Iouis J. Smith

puTY(Or Tite) Wt OHCAGERCY. T
Director of 14th Air Division
Logistics T

ey

DT arfinTion

g mm—

320BMY/LG__

NAME, GRADE 8 TIVLF (Toam Chiof vr Visitin) o PR

) e uAHun
LOULS J. SMI'tll, Colonel, USAF

// /,M,,[

“
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SO peeA e,

TYPE OF REFORT (Check hie

l)A‘l £ OF 1ot

REPORT OF VISIT

[

‘KX sTtarr as SISTANCE VviIstf
T Liaison visit
ORIENTATION

10 June. 1076

T N('

- e e 1 70=26

. PREPARING OF I’ tad

¥ ROM (Office \\mhnl)

LANY/IG

314th TAW LlLtle Rock AI‘B AR
" 6th SW Eielson AI‘B AK

N

GREAN LA TION 15 RS srmr m..r.chm.s) visiten

Lt Col Lric N, Hellbove

§30 fefer{y o A R AN A

24-28 tay 1I7C

PURPOSF OF VISIT s}
To attcnd JP-7 Flushlng Exerclse
¥

’

FE UL TS

This trip report is in two parts,
"and part two, the 6th SW.

Part one 'pc:rt::a.ins: to the 31 ALl AL

(See Revers:

NAME AND GRADE OF VISITORS

Lt Col Eric N.- Hellberg

\‘~"

e

DUTY(OI Title)

Acft Maint Staff |
Officer o
i

R

Mlh Air

Uiy o

Bivision

NAME, GRADL & I!ll U (Team Chyct ar Wmlur)

Y‘RIC N. HELLBERG, Lt Colonel,
I\chmft M’untm.um staff or ficor

USAF

A4~ 197¢

v i
‘.u

5 i G et

IO A T

"n/ )

A,;w

. SAC o 326 g\gi\'}:,l-_i:u»
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DA T: .14Lh rI'z\w, .1H1e Rock AR, AR

| IT"‘DL\I(J.

Koy por n'moJ of thu 314th '[‘acLqu] ]\11111[ Wing ('l‘Z\W) vore not aw.no'
of theirn ummﬂluhtn" to KC=1350 operations as outlined in SAC OPLAN .
60~-74-13. . 1n fLact, 0n1y onc oopy oF this plan, . at labe .Jupply POL Lrum.h, '

- is u\culable to the wmg staff.,- .

In late 197.), a Host Tenant cupport_ Agreenent between the 314’11\&' dl\d
the L7th Hombardment Ving (BMW) was being drafled to repldce the then
existing Momorandum of Hm]erst_am,mg. However, this, action was droppaxd
and the existing MCU terminated ‘'on 1 Jan 76 as a result of an AP Forn 14Y
roriginatad by the 17BMW and concurred in by the 314TAw. Copies of the
termination were' furnished all affected units including’ 15AF/XP and
CINCSAC/M;I-:X. 'l‘o:muna' ion of the MOU. was apparently predicated by the
SKC 45" plan which contained sufficient details of respons:\_bllltles, ard
reguired information and tasking to the 314TAW. ‘In effect, the termination
of. the HOU reduced 314TAW responsibilitics to a storage pomt with no 1()&11
requitcient for additional ,1\(. l\L-13 Q =.upport.

7

CAUGES.
1: A lack-of infornation from IQ MAC to the 3147AW.”
2 '1‘\.”'po*_-;s'i}:~.1c: lack’ of carmunication between SAC and MAC Ueadquartors '

3. - Direct lack of rcqu: renent- fm an AFR 11-4 agreement between the 178080
and the 31472y, If an agreement had.been in effcct, problem areas would
have heon high llgnted

4. Annual visits by 17BMW personnel to the 314TAW have not been made due to
lack of 7DY funds, ete. -, . ¢ E : ' ' o

-

5. SAC OPLAH G0-74- ~13 dows rot task Little Rock AFB as a friendly Force, nor
does it l'L.:L ”‘“GLtS. o T . : ‘

RECOH pm\xm:rl()r::y I SRR

nn Al R ]l—d ac,*rccmpnt_ or MOU be JnmedlaLc]y conqunutcd ‘between thv 1718w
S14TEN, :

Z\ lu*u.t.cd A'R l -4 ugrc»ement or MOU bc initiated between ‘the 189 ALIG and
17 IsM (if rocpﬂlreu, for use ‘of certain nGE 1tuns)

A inmediate airfield survc_y be conducted Jomtly by GZ\C‘/MAL to cxutonu_nr»
in fact,- the SAC KC-135 mission can be .Jupported at Little Rock AFE.

“de Afiter LL‘\.’lO\vlllL} save of the 31 -Jl‘AW nu%mn/LW() Las}..,, I feel they may
rot have the resourcds or ramp space to support KC-135Q operations. . ihe Guard
migsion and the WARM SAT must also be considered since it will have a c'lv‘ex_
impact on the situation. The addlbon of "IvIGh'I‘ “IA’ICH" W1ll fmt.her conpotuy
the problem, ‘




R TOT s AL B Ko bRt Rk et o0 St Marh s Attt At aca bl At

RE(X)MMENDATIOP:S (Cont d)

4, Informatlon recelved from the 31 4'1AW/UJX on 3  Tune dnc u_.'Lr .':Mt
.l’}\e will he shipped to Beale AFB from Little Rock AL, Thewe are tug (2)
l\os on LRAFR at thls time. I this really wlm( W vt S

5.. A letter s:gned by .the 314’1‘1\W/RM has ro=insit. m'c! Lhe Tormer vt
is jUSL an interim measure Jequcstnd Ln' LAAL '/m (Lt el Hellba e,

COMMENTS

1. All key personnel of the 3147AW wore bx 1o ful G Lhe ‘t.if;', melos e, ara
now have the basic knowledge required to support: ou migrion. Mhe 3140 R/CC
‘and his staff are eager to fulfill their part but a poss .Lx;l(' e G (.,-1. -
own mission appears likely depending upon the timing wnd the prisrity of

Q mission, ctc. The 314TAW folks were most cooperative. : o

2. The BOBSMW/\_C, I.GM, and IGMX were full/ bricfed on the ewirail situation
and will Lender a551stance as requlred to the 17BMW. ‘ A

3. Tho 189ANG Unlt Adv1sor was glvon a l.u ief overview of the L,'C'l'.;f'l.'{.!:!. 1 Luaticn.
. This unit will have the .only Uke, tow bar, und valer bruck nt, Lactle fecch, -and
Lhe.re_forc mist be taoked for some suppornt. : '

PART II: O6th SW, Eielson AFB BK

1. Vlslt_ed the SOlOC‘SG, Elelson AFB,. AK on 26 auc ‘7 -1m 197C.

" 2. The results were about the same as at Little l‘cd APE. The LOL Fec:le
were aware. of the Q mJ.SSlOI‘l but no one’ eslc was re 1ly up to spoed. ‘

3. Only one copy of the 60-74 13 plan was on Lafw.,n ard PCL hed i, the
- 5010CSG/LGX and DOX were' not aware of any ( mission or their sup;or! quunv—
‘ments,

4. An out —brleflng was conducted on 27 Ma 76 and the prozenl CCGuet thae
new CC aLl ended along with the Chief ol uup] Ly '

KR

Rl::mRT SUMMARY © . )

This was a most valuable trlp as it clearly identified a Jack of infomation
- flow between . units/commands, etc., which if left uncorrcctod would huirder. the
© 1350 mission acoompllshment' : : ' |

o

*




DATE OF REPORT

22 June 1976

"Ri o

DATE OF TRIP TRIP

76-29

PREPARAING OF FICIAL

8

| Lt Col Thomas A. Casey

! COORDINATION

27-28 May 1976

sSYMBOL

OFFiCE LasT NAME

145D/

M@léf

PERIOD OF VISIT (S)

27-28 May 1976

14AD/'D0.&~?- iy

24SRS/CC

(See reverse)

DISTRIBUTION

6SW/CC

UNIT OR AGENCY .

14th Air Division

65W/DO

14th Air Division

SIGNATURE

AFR 1.

qSAC 326 n:wun ,

1 84 ’.l(‘ )"‘.1 T




ﬁlve and professmnal in content. We later
t.helr new . smulator and v1sxted w1th the

cise, it is apparent to all concerned that periodic
and same :mcludmg the 5010 CsGp, are necessary.

'of one exercise each quarte.r to :anlude alrc.raft/
eception/briefings. Cammand Post/Job Control skull
incluie an exercise scenario with ma:.ntenance and -

;gr:lpes have been going on since the flrst crew lamied
hmaver courtesy extends a lorig way in solvmg

LTS N R T S




BATE OF REPOAT

3 June 1976 " Y‘)J)
TRIP NO o
76-28 __127-2

PREPARING OF FICIAL L COORDINATION

[ .
\.l

DATE OF TRIP ~

OFFICE T M
sympoL | WAST NAME

CMSgt P. E. Stevens
o - 145D/

PERIOD OF VISIT (8]

27-28 May 1976

Wt

e gL v 10
A Fd o .
. e N g

B

"DISTRIBUTION

UNIT OR AGENCY
14th Air Division -

—iasa T

b

5 Kosin




spent in the Base Support axeas
' greatly affect the health,. -
‘ found, for the mst part,

B a}re many atpty shelves throughout the
axy Clothing Store was being. remodeled
1ing was on display. Exchange per=.
lable in the store room, however -
 to individual purchasers. It would
factions by management prior.to the
W ted this condition and assured sufficient
; 1% tle improvement was noted in civilian
iclzes were available. Hardware for the
S were non-existant. The only clothing
31 iron. A very limited amount of :
Considering the size of this facility, it .
t of souvenier type items were provided.
: utihzed in prov:.dmg bare necessities.

16 ‘Management indicated that the regional
Am t:funds to stock requlred nurber of- parts

"‘\egetables very lmu.ted and poor quallty.
‘ stored cheese, was empty. This condition
ey .was only one pork roast and two packages

a‘_lnall and poorly arranged facxlity. The
~game machines, areinthesamareaasthe
the ‘'snack counter and game rooms. could be
j.the entire top floor for a ball roam, meeting
‘messions, etc. The carpets need to be
' needs pa.'l.nting. N

hemg mamtamed in accordance w:.th Air Foroe
the_ new, prograned drapes and carpets, this




t standards This is a dedlcated, profes- -
'mndltions, h:Lgh prices, and poor support -

- This can only be
lvement by the Cannander, officers, and
'my opinion’ that immediate p051t1ve actions
support’ facilities, commissary, main exchange,
'club.  The majority of catplamts were directed

e ‘lack of adequate clothing and minor automotive
%huy expens:.ve llke 1tems on the econcmy plus




DATE OF REPORT : : \ -

7 June 1976 o

TN ~ . |DATE OF TRIP :

76-25. o 237-28 May '19;76

R COORDINATION

OFFICE

1 1 Egt DaVid L. Canpbell - SYMBOL '-A’J'NAME

A

S PV

‘F‘.‘F%lqb.qu Yl;n’(s&l : : , l4AD/u

daawy s o |

DISTRIBU TION

“"Tﬁ :Aﬁﬁ'i'é:Y —
14';}‘1‘v Air pivision
14th Air Divisiaon

U g, o e

NN

- SAC
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y ‘ ;.w 3‘1.:
d‘ A mi&lica Maintenance Branch with AMB Super-
i

Supply Point, and FX controlled item
«-S\pervisor (Capt position) and possible
cy carpass swing procedures,
Spot checked

Y wsr."n/.., ridp ooy

I.Qicarplex, AMB, FMB, andCMBwere in
'p ev1dent. All personnel were:

TRTE A

e e ey




Hihion

,mvam'{ OATE OF REPORT
'™ F . v - . Lo
TRIP NO

76-27

g PREPARING OFFICIAL o ‘ : ' COORDINATION

OFFICE | L AST NAME .

It Col Robert K. Comnet . | svweot
14AD/CY

PERIOD OF VISIT (S}’ . 14AD/1IX

{4 ome 1976 © | 24pD/14

5 ;s(;atis_facto'l::y. All areas, with
oripétter. The marginal rating in
; ‘ t is explained in the

.
P

"DISTRIBUTION

dou . (See reverse)
LRUTY( : . UNIT OR AGENCY

14th Air Division

14th Air Division

GNATORE

| oy
YLD

B




ot this route to be as difficult
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 Evaluation Group Team Visit
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S§PECtion report have been' reevaluated
Jdsting corrective “action’by my staff

s::been. prepared by numbeiing the. para-

umber Of”thegrepdrt's“paragnaphs ‘
Answers .indicating ‘corréctive action

v

“Reply to Insp Rptf(jo)

3

Yy T ':', ’a:.
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: f'Hls 1nf11qht recheck
all! status,of QUaT1f1cat1on Level

A

1 6. A]] requ1red
76 with_an: overa11 Status of
"fActxon completed

:e1ther been repawred’or‘rep1aced
item: duning: ‘the: Stan/Eva] L
nducted IAw SACR 50= 46’ ion’

R4

7 ]y1na outlof Cast]e AFB due’.'

i iHnd, gu1dance‘as 0, How ddr no- not1ce P
iC mp]et1on date is 15 Aug 76 '
cte éndinow ref]ect a grade
,fThe Stan/Eval 817 overs -
usubarea "E" when L

n‘tructor area fbr recurrlng .
“overlays were a]so corrected to o

th's. r1keovers and/or grammat1ca1 L
e&ype = In the future the Senior Stan/'
°'new1y developed. test 1nfo¥mat1on
%@ Act1on comp]eted L
S




“An A Form‘8 monitor- has. been. assigned to
ck of a11 1nf§3ﬁ”t30n“pr1or to review

[
q_mﬁ 2ted

i'eflect the date the fina] approv1ngfc"
of the date; d " -

‘ at"d in AFR 60 1 SAC G
d -given- ‘when*a different subarea
v'a;spec1f1c area/act1v1ty  This

éxaminatibns‘are'be1ng revised with"
at1on and reduc1ng the number of

dlat Cast]e AFB due to runway con-
n ‘no: 1onger ex1sts.4 Procedures have
‘DOT,Gﬁto insure:this training.is .
1s a]so mon1tored c]ose]y by DOV [AW

pr"§ t‘fdr this meetwng, however, h1qher
] 1éave schedules: do nqt always allow
£ ble to- attend; we''have, 1n all o

“This i ,

. RN L ;
*“t%n? val personne] was due to a;1arge number .
‘ { itions, :S0S, rated. supplement, and’
iWe have ‘asked: 15AF ‘to give us as.much -
7 jhoo1‘slots as poss1b1e for. our. new]y E
‘time.onlyifour-more crew changes - .- %
ths. Est1mated comp1et1on date 30 S




t' @c rence of th1s prob1em are now spec1f1ca11y"'
4ge '2182"Ju1 76.

U po1icy that upon- not1f1cat1on of ‘a
Ceiwe'will make ‘the appropriate adJust-

1}ndex Code IAN AFR 60 ]/SAC Sup 1.

¢
y -

ar B se Level Inquiry System (BLIS)
tes, and crosscheck: this product _
' "'Est1mated comp]et1on o

SUpp1ementa] Data Cards and the Troop
A ]oca] procedure ‘has been

SN 23 LA R 4\
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A R TR

185 of SACR 60-4, a Task Force from the_'
;roup visited Mather Air Force Base,
976. _This was & no-notice visit. Key

ﬁ Col Frederick . Hartstein
Haj Norman E. Merrill :
Randa]l R Austin

Key personnel:

1 Wallace J "Hamilton
Willis W. Harkins

111er, Jr.. Deputy Chief of Staff Operations.
McGrath, Director of Operations, 14th Air -
3 Smith. Commander, 320th Bombardment Wing; and
resent at the cr1t1que 11 June 1976.

rrective action pertaining ‘to each paragraph.
(*) - If corrective action s incomplete at.

copies of corrective action correspondence to

i fhin»lo qﬁrking days after receipt

q‘forward Lo Fifteenth A1r Force/DOTTV within
fter ‘taceipt.

;r 7orce/q0TTV will add eight copies of 1ts 1ndorsement

t19n and tbrward to 1st Combat Evaluation Group w1th1n
_ eu{rese pt




2 coples
1 copy.
‘4 coples
1 copy

1 copy

2 copies
14" :coples




xceptional~merit and surpassed
;Virtuuliy error free.

ioﬁ accomplishment or compliance. Low
Vrhovs throughout

-fulfill basic requirements. Specific
,with directives. '




| SATISFACTORY

9 o
30 1
28
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4

o REPEAT
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O

ECTIVE ACTION/ADDITIONAL TRAINING

4'Landing - Unqualifted: On the inftial
oh over the landing threshold, The . .~
rcraft to drop, and the forward main

~This resulted tn the afrcraft Bouncing
pd;: - On each subsequent bounce, control -
W :proper landing attitude was never ..
tervened and directed the pilot to go
giairspeed was again high crossing the.
péraft ballooning. ~ Touchdown was approxi-

.Cémplete.fbur IF:superyised
proper a rspegd and landing attitude.

aht - Qualififed with Training: After accom-

)agles engaged time, the pilot logged a =

1ng ‘on the Mission Accomplishment Report.
hat this {tem Be practiced for a minimum

':.:cbdpintb sufficient study
es manuals with a squadron IPU; with

The pilot
Jdlad adr refuel ing with two
W vis1b111ty was required to conduct refueling.
18 %yﬁrQQuircmont'for.a,single recetver and
5‘; =%¢d|cision4not to continue air refueling
1) ng. B .
fienal Tr : ‘Complete one hour study and
1zation Division on T.0. 1C-1-15,




riing - Unqualified:. Fuel remaining
\-0,weso7!%ﬁﬁiounds in error. -

Action: Complete one hour,of'IP
':on;computltions.'.Ground'reoheckv

= Qualified with Trainin--
with a slight tailwind

1n1n"’ Complete one hour of IP
;,'--526-1 Sections -II and

'efi?icat?oni Unqualified as an
ee on Level 3. Will not perform

Fuel remaininge
pounds in error,

Complete one hour of 1P
t on computations. Ground recheck"

%f?ifxuhquelified' Demonstrated a complete

utetions for takeoff with a ta11w1nd

Improperly configured the

~:thownission. The p11ot corrected each:

COmpiete two hours of IP
ue pnne1 eperations. A1l phases
- should be covered. Ground recheck




EXCELLENT

'1 was’ 1nspected and rated .
103‘_ at can be awarded unless class-
sofi:plans, factlities, and test:
cellent manner. A positive pro-
ompletion of Instrument Refresher
Nhether Criterie. g

,gratedﬂExcellent Instructione1
T=4, and:T-10 treiners.- The
nd. provided meaningful 1nstruction.
§p@s weré worn and required constant
t.- Although no training was lost,
'the cont1nu1ty of training.

EXCELLENT
0-4 Exem1netion) g,
18

yiow Penel Minutes of 28 October 1975 dis-

' ting at less than desirable levels.
tablishing guidance, procedures,
shed ‘however, ‘ the 1n1119ht no-

’

nl&is reted'ExceIIent. A1 prograns
1 of effort and concern was shown

" EXCELLENT .

snenting: quelificetion checks for three
i741d not- contain grades in Electronic Warfare
: en the AF Form 8 indicated more than .
(SACR 60-4, Vol 1, pere 4- 30:(2)Note)




EXCELLENT

tihg n qua11f1cation check for a KC 135
‘§15111ty peried which resulted in an .
(SACR 60-4. Vo1 1, para 3-8¢) -~

) ter'M '*Fenn.B documenfihg'subetandard

'reg,reercted a new suspense date when .
(SACR 60- 4, Vol I, para 3- 39p)

f the questions requiring a numerical
A'f emergency systems operations would

1

SATISFACTORY

nts for the period July - December . .
‘;~mission trainer requirements during this

qbsent for three of the last four
-£‘Optimum scheduling of activities
_pp;sp that the panel “can function

{turnover of Stan/Eval crew-
“problem area, - Nithin.a six-

ght of 18 assigned personne1 The u//
agencies or make recommendations to
qnucleus of Stan/Eval expertise must
Stan/Eve1 program.-
v .




;ation had expired in November 1975;.

th 11e placing him in supervised status

Qib;red {n March 1976; however, no documenta-
s ciiPrent Professional Qua1ification
» para 5 18)

pﬁﬁuio1ogica1 training for a B-52 .
i 'ired (AFR 60 1, para 5~ 13d) :

af..| 'engen~Supp1ementa1 Data. Cards, .
hrnesv Depiction cards. (AFR 60 9/SAC

. -
}
2
<
%
:
3
a

‘procedures examination was administered
‘100%. the low score was 78%, and the

‘,ﬂ@redinb criteria was met, application of - )
' %&e’t'ble and suggested that a. potential probiem.

- SATISFACTORY




- Lt , . i £ GS.
; s Tihy, %’ s A
RPN BT s Rliag i,

| i;uilgn&'pi R nc_}r g€y
9 .- . ' N - P N = * a8
Director of Logist

DATE OF REPORT

1976

RIP NO

. 76-30

REPARING OFFICIAL

Colonel L. J. Smith

COORDINATION: .

GATE OF TRIP

OFFICE
SYMBOL.

LAST NAME

PERIOD OF VISIT (sy

122 ‘June 1976

P VA |

ACX A

tY'toneet the new 916AREFS Com-
to review with him and the Chiefs
.Col Glenk, the ‘inplanentat._icn- ‘

(See Reverse)

DISTRIBUTION

UNIT OR AGENCY

14th Air Division

D1 6AREFS




U 31 Dec 76 with three other sac wings'
9. Dally reports will be made to SAC/IM
- Affinal test report concerning the overall
scheduling procedures: is due 30 Jan 77.
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