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field Adm1n1•tl'6 t.1cD Dirl,., ca 
IU.chiEJ!.n State Univenit,. QJ:oup 
Saigon, Vietnam · 

Beginning Juq 1955 

Condi ticaa - not sate 1n t1elcl 
bombs 1D S&iFn 
riot. at Maj•t.io Hotel 

16 October 1956 

Earq Stuiiea 1. Retupe c:..t•aioD C.t.ral. ottioe 
2. Jtetucee 'C....tuion 11eld ~t1011 

'· . Interior hJarbuat 
4. Pour DePartmmt. s~ 

a. A¢cultUl'e Department 
b. - Apariazl btom Departlleat . 
c. lclucatica ~t 

·~,. 

d. Cirlo . Aot!.Cil Ca.iaaion 

'· Currct. Stud1• 

a. la\icml. leon~ Depart.J.nt 
b. lntoD& Uoll Dap.Z'tmlnt. 
o. Cirla lct1an- Continued 

6. Propoeed St.udS.ea 

•• P1naaceDe~ b. 'PaDotia& Puhlique 

J1ethcd ot Wol'k • . three ac.-1 P...• -

1. Reaearcb •• baokpound ~ta!al,. lepl ba••- orp.nisatl.oo1 history 
b • . ~terri~'~ . 

2. AJNW! ot P..t& • ..P.n t,.t.tac · 
\ : '· !m?'EmtaUpa-' ...... 
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a. ~ work oo.lt.tee 1D Mrdce 
b. . tzil.n1ng . ~ . : 
c. negot.i&ticms 
d. apec1a] atudiea 
e. redev ot actiala Cll reo:.a_.t.t.cm~~ 
t. apec1 a] oonaul.tanta: . 
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Briefing for - Mr. William Lawson

Field Administration Division
Michigan State University Group
Saigon, Vietnam

16 October 1956

A. Beginning July 1955

Conditions - not safe in field
bombs in Saigon
riot at Majestic Hotel

B. Early Studies 1. Refugee Commission Central Office
2. Refugee Commission Field Organization
3. Interior Department
4. Four Department Study

a. Agriculture Department
b. Agrarian Reform Department
C. Education Department
d. Civic Action Commission

5. Current Studies

a. National Economy Department
b. Information Department
C. Civic Action - Continued

6. Proposed Studies

a. Finance Department
b. Function Publique

C. Method of Work - three general phases -

1. Research a. background material, legal base, organization, history
b. Interview technique

2. Analysis of Data and Report Writing

3. Implementation - 6 month report

a. through work committee in service
b. training
C. negotiations
d. special studies
6. review of actions on recommendations
f. special consultants
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D. Future work -

1. Continued work on Dep&l"t.mata 
2. Work with National !ea~ 
.3. Intezo-pemmental Relaticzaa 8tuq and report 
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D. Future work -

1. Continued work on Departments
2. Work with National Assembly
3. Inter-governmental Relations study and report
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