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Dr. ran y 
· er tary of S~&w 

59 Hong 'l'hap Tu 
AIGOM. 

for Health 

D r r. yecretary of Stat : 

Sept mo r )rd , 1 58 

In accord with your r quest during our conv rsation of 
August 1, I ha . t honor to tran t to you th ttached 
summary st t m nt of progress d in th SU a nistra~i e 
study of tho D partment o.f H alth. This stu y is b i g dir c -

by r. 1.t. Sanderson of th ;SU b1ic A inist.ration 
!vision. 

· I would b happy to discuss th status of the study ith 
you at your con nience, greed in our pre ious conver­
s tion. If yo• will. info u of convenient a\,· nd time, 
Dr . Dor~ey and I will be glad to c-11 upon you again. 

Pleas accept, 1r. Secretary of tate , th expr ssion of 
my highest e te • 

Ralph H. ckler 
'hi f AC1Yisor, 

File

September 3rd, 1958

Dr. Tran Vy
Secretary of State for Health
59 Hong Thap Tu
SAIGON.

Dear Mr. Secretary of State:

In accord with your request during our conversation of
August 1, I have. the honor to transmit to you the attached
summary statement of progress made in the MSU administrative
study of the Department of Health. This study is being direct-
ed by Mr. M.A. Sanderson of the MSU Public Administration
Division.

I would be happy to discuss the status of the study with
you at your convenience, as we agreed in our previous conver-
sation. If you will inform us of a convenient date and time,
Dr. Dorsey and I will be glad to call upon you again.

Please accept, Mr. Secretary of State, the expression of
my highest esteem.

Ralph H. Smuckler
Chief Advisor,

To RHS 4 sept.



ptember 3 , 1958 

As f this dat • one sub- projec ha b n c let d. This i 

th~ report to the Depart nt on a suggest:on program in which 

dep rt,ent 1 officials had expr ssed int r st. In addition, 

co pie of t.hr for ign hospital re lation l s er' f o rd-
o.f - th t of ... he D p~rt nt. • e haT rcqu sted Si il ea r .ue r 

la s fro other South as /i si ~n n tions but to date ha c not 

r ceived any. Howe e , r . Bro of HO is re r to give 

techril c ..L a sis nc on medical laws and ha at. hic:o dispoo 

th co ~n d f orr.s of over 2 nations . The -p rti nt y 

'i h to CO >.>ult th HO on this tter. 

:n oth rare,~, progress is eing ·d satisf ctorily "th th 

possible exc ption of the Per onnel Servic s 

who h1's 'been assigned to help on this project 

ey. ~r . 1 lt n, 

rt- tim • is 

·t th p ak of h:s acti itie in th participant progr and 

has , th r for • b n unabl to do ch work with the P rsonn l 

ection of the rtm ~t . At present it appear that e 

y not b bl to -ke ny i•ni£icant contributio 

September 3, 1958

Status Report - Department of Health Study

As of this date, one sub-project has been completed. This is

the report to the Department on a suggestion program in which

departmental officials had expressed interest. In addition,

copies of three foreign hospital regulation laws were forward-
at

ed OF the request of the Department. We have requested similar

laws from other Southeast Asian nations but to date have not

received any. However, Dr. Brown of WHO is prepared to give

technical assistance on medical laws and has at his disposal

the combined efforts of over 82 nations. The Department may

wish to consult with WHO on this matter.

In other areas, progress is being made satisfactorily with the

possible exception of the Personnel Service survey. Mr. Waltman,

who has been assigned to help on this project part-time, is

at the peak of his activities in the participant program and

has, therefore, been unable to do much work with the Personnel

section of the Department. At present it appears that we

may not be able to make any significant contribution
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this r a, since basic ci ll s rvic f rm» will be n cessary 

bet'or aignific,nt improv, nt ithin th epartment can be 

ade. 

-.r .. l·~yers has d neC'ur ging progr ss in the Service of Financ 

and in th Service of 1edical upply. n xcellent orking 

rrangem nt has b n s t up in which -1 U will work in con­

junction i h th Gener 1 Directorate of the Buoget nd ith 

the H alth ,art nt in e tablishing a n, · and odern control 

yst m for die l suppli S • This will involve th use of IBM 

achines and proc ~es , the or~ ization of new ar - housing 

methods , n a gen ral revampin of the pr ·sent syste • During 

the nitial ph.as , it is planned that th re will b one mber 

of the i•.;;,U- Budget tea on h nd t.o r nder a sistance at all t" s . 

Aft r this phase w akly contact ill probably be suffici nt. 

1th th introduct.ion of a modern syst w r el that th 

Departm nt of H lth :1ill b come a odel.for other government l 

epartm nts 

In th S rvice of Finnnc we hnv b en end oring to disco er 

th r a ons why the Health D partm nt tak fl longer to process 

its accounts for purcha es than any other department. . Research 

revealed that the greatest del y di not re~t with the Treasury 

or the ep rt . nt of FJ.nnnc but within th Health D partment 

itself. 'h Chief of the S rvice of Financ (.1$ somewhat r -

luctant wh n ~r. yers asked to look at his r cord and accounts 
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in this area, since basic civil service reforms will be necessary

before significant improvement within the Department can be

made.

Mr. Myers has made encouraging progress in the Service of Finance

and in the Service of Medical Supply. An excellent working

arrangement has been set up in which MSU will work in con-

junction with the General Directorate of the Budget and with

the Health Department in establishing a new and modern control

system for medical supplies. This will involve the use of IBM

machines and procedures, the organization of new ware-housing

methods, and a general revamping of the present system. During

the initial phases, it is planned that there will be one member

of the MSU-Budget team on hand to render assistance at all times.

After this phase weekly contacts will probably be sufficient.

With the introduction of a modern system we feel that the

Department of Health will become a model for other governmental

departments.

In the Service of Finance we have been endeavoring to discover

the reasons why the Health Department takes longer to process

its accounts for purchases than any other department. Research

revealed that the greatest delay did not rest with the Treasury

or the Department of Finance but within the Health Department

itself. The Chief of the Service of Finance was somewhat re-

luctant when Mr. Myers asked to look at his records and accounts



so no furth r work was don in that offic • 

Dr. Cam euggested at t.his point that it might prove fruitful 

to study the f lnancial and procurement acti ities of se eral 

hos it ls in th aigon ar a . Here two extremes we1 found . 

Some of the hospitole were G.oin an e cell nt job in preparing 

purchase orderi;>, processing papers, etc .,. whil others wer 

not do.:.ng a tisfaetory job . Dr. Cam has agreed that we , in 

cooperation i th Budg t 0 nnd . en, may llork on the prepara­

tion of a st ndard simplified proc dur to be u cd throughout 

th Dep rtment and th province hospitals. This would incl ud 

a c rt in amount of in- service training. written proposal 

on thia subject is now being prepar d . Dr. Cam has ·pµointed 

,the Chief of the S rvic of Finnnce as our point 0£ contact 

within the lealth Depart ent . 

In conjunct.ion with vIHO personnel and USO·• Health and Sanit -

tion Di ieion personnel , reorganiz tion of the Department has 

been discu sed. Some reorganization could result in a more 

fficient and workable organiz tion than the present one . 

However, ny odifications should be discussed at a series of 

round-table conferences to inelu e Health Depa:rtment, HO , 

USQr ant4 .... T persormel . 

3

so no further work was done in that office.

Dr. Cam suggested at this point that it might prove fruitful

to study the financial and procurement activities of several

hospitals in the Saigon area. Here two extremes were found.

Some of the hospitals were doing an excellent job in preparing

purchase orders, processing papers, etc., while others were

not doing a satisfactory job. Dr. Cam has agreed that we, in

cooperation with Budget 0 and M men, may work on the prepara-

tion of a standard simplified procedure to be used throughout

the Department and the province hospitals. This would include

a certain amount of in-service training. A written proposal

on this subject is now being prepared. Dr. Cam has appointed

the Chief of the Service of Finance as our point of contact

within the Health Department.

In conjunction with WHO personnel and USOM Health and Sanita-

tion Division personnel, reorganization of the Department has

been discussed. Some reorganization could result in a more

efficient and workable organization than the present one.

However, any modifications should be discussed at a series of

round-table conferences to include Health Department, WHO,

USOM and MSU personnel.
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