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This is the second gene1'al report of the Michigan StatE.: University Vietnam Ad­
visory Team in Puolic Admini s tra.t~dn to the Go irernmellt of Vietnam. ~he report co~! ­
ers the fivc-mont h perlod of o~crlitions from August 1 to December· ~ 1, 1955. To­
gether witn the period of operations covered in the First Report, approximately 
seven and a half months have pn.ss ed since the first member of MSUG arrived in V1et-
1'1am. This r ~~ port plllces the semi-annual reports on a calendar and fiscal year bas is 
Which, it iS hOpE;d, will pro .A?Jt'C useful. 

Introduction 

The five-month period from August 1 to De cember 31 1 1955 witnessed a large 
growth in thE: Michigan State University Vietm.m pPogra.m. This growth is s:ymboliz~d 
in seve r•al ways. During this per·lod t o tnl pe rt.;onnc l increased from 29 to 74, with 
31 others being processed. American personnel n~nbe red 18 in August and 27 at thE 
epd ·of the year, with 3 other·s 1.n proc~::: ss in E:?.s t L:-tns ing. Local personnel numbered 
1~ in August, 47 at the erJd of t !1e yl:-::r, with 2o of th r; 51 .requests for additional 
help being process ed (s Qc Appe ndix 7). 

Budget-wtse, by the e~d of the year the equivalent of $1,000,000 in local 
currency had been expc:mded by fylSUG in Sa 1.gon . By fa r· the largt r port ion of this 
s~ ems to represent ~ expenditures in the l as t five ctonths. Tog0 ther with the dollar 
expenditures made fror.t East Lansing and the cos t of p olic ~ equ1pmer.t ordered through 
USOM, MSUG has expended nearly two mllllon dolla:r>s of f unds during its first seven 
BQd a half months (see App endix 8). 

Personnel and bt~dget represent ways of me?..Su!"ing progr am. But it ts the pro,. 
gram together with the aid for Vietnam t hat it carries that is the main objective. 
Some idea of the n8.t u"e of our program can be gathered from the organization charts 
in Appendices 1 th J•ough :·~ , a nd from the outline of this rep0 ro t. Four main programs 
are being carried out in Vi etnam: t he police project, field adminiStration project, 
Presidency pr o ,)ect, and the genr::ral publi c ndn:l.nistration Institute programs. The 
latter include a day degr ee program, evening certtficate program, in-service train­
ing, research, library> pt:.blication prog:;oam, ::md the development of a professiona~ 
society and ,iournal irt public admin1.stration. De t nils on the progress made in 
each of these areas by the Government are contained in the sections of this report 
that follow. In additlon, the pa.r·ticip:lnt prop·a!:J, by wr ich governmc:.nt offic'lals · 
are receiving further tra:i.n lng , ts being carr i ed N l.t in Eas t Ians1!1g . 

At pres-ent, the deta Us of an amendment to the cont r·ac t are being worked out · 
which will provtde for an expanded police· progJ."·:::m. Und c. r the general provisions 
of the amendment the pol i ce projec t will increas ~ by 14 new staff members and addi­
tional equipment will be provided. 

A major• personnel change occurred .late in Doc ember with the return to t he 
United States of the first Chief Advisor, D~·. Edward W. Weidner. In his place, 
Dr. Ralph H. Smuckler ; for merly Research Coordinator , has ass umed the respons:l­
bilities and functions of Acting Chief Advisor until the arrival of a permanent 
successor. Dr. Weidner viill take over the job of P :~oject Coordinator in East 
Lansing as WE;ll as resuming his former duties as HGad of the l')epartment of 
Political Science at the University. 
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This is the second general report of the Michigan State University Vietnam Ad-

visory Team in Public Administration to the Government of Vietnam. The report COV-
ers the five-month period of operations from August 1 to December 31, 1955. To-

gether with the period of operations covered in the First Report, approximately
seven and a half months have passed since the first member of MSUG arrived in Viet-
nam. This report places the semi-annual reports on a calendar and fiscal year basis

which, it is hoped, will pro one useful.

Introduction

The five-month period from August 1 to December 31, 1955 witnessed a large
growth in the Michigan State University Vietnam program. This growth is symbolized
in several ways. During this period total personnel increased from 29 to 74, with
31 others being processed. American personnel numbered 18 in August and 27 at the
end of the year, with 3 others in process in East Lansing. Local personnel numbered
11 in August, 47 at the end of the year, with 28 of the 31 requests for additional
help being processed (see Appendix 7).

Budget-wise, by the end of the year the equivalent of $1,000,000 in local

currency had been expended by MSUG in Saigon. By far the larger portion of this
seems to represent expenditures in the last five months. Together with the dollar
expenditures made from East Lansing and the cost of police equipment ordered through
USOM, MSUG has expended nearly two million dollars of funds during its first seven
and a half months (see Appendix 8).

Personnel and budget represent ways of measuring program. But it is the pro-
gram together with the aid for Vietnam that it carries that is the main objective.
Some idea of the nature of our program can be gathered from the organization charts
in Appendices 1 through 3, and from the outline of this report. Four main programs
are being carried out in Vietnam: the police project, field administration project,
Presidency project, and the general public administration Institute programs. The
latter include a day degree program, evening certificate program, in-service train-

ing, research, library, publication program, and the development of a professional
society and journal in public administration. Details on the progress made in
each of these areas by the Government are contained in the sections of this report
that follow. In addition, the participant program, by which government officials
are receiving further training, is being carried out in East Lansing.

At present, the details of an amendment to the contract are being worked out
which will provide for an expanded police program. Under the general provisions
of the amendment the police project will increase by 14 new staff members and addi-
tional equipment will be provided.

A major personnel change occurred late in December with the return to the
United States of the first Chief Advisor, Dr. Edward W. Weidner. In his place,
Dr. Ralph H. Smuckler, formerly Research Coordinator, has assumed the responsi-
bilities and functions of Acting Chief Advisor until the arrival of a permanent
successor. Dr. Weidner will take over the job of Project Coordinator in East

Lansing as well as resuming his former duties as Head of the Department of
Political Science at the University.

1



J?o:i ce Proj ect (Deputy Advisor - Howard Hoyt) 

During the past fiv ~ months, our' eight 'police team s~~cialists have been busy 
in research, tralning , reorgan:l.zation and equipment activities. In ea.ch of these, 
our police team has worl<<:;d closely with Vietnamese officials and has r e ceived warm 
cooperation. There :1as been progress and specific acoomp11s11ments within each area 
of activity which repre~>ent a blend of Vie tnamese Go vernment action and MSUG advice 
and assistance. 

Research. While t he coll ection of ne cE:ssary infopmation is a contimling aspect 
of the police ' proci E:c t, much 9t' the dat~ on police i n vre tnnm wn3 pulled together into 
a · comprehensive research report submitted to USOM on De cf~mber 1. Data on equipment, 
police personnel, organization, and trRining included ir1 the report along with addi­
q .onal information are now being used to dlWe lop general plans for the civil pol1qe 
agencies. 

Training. On No v•enbe x· 8, th .; NG t ion:tl Pol ice Academy was formally opened tn 
S~igon. -Dur•ing the preceding six \Ie.:.k3, we worked dos t: ly with Vietnamese: officials 
in the planning of the curd_cul un:, the s e l e: cth)n of the school site, and the train­
ing of Vietnamese police instruc tor~; . One hund red and twenty-sever: police officers 
of the police and security services fr om Saigon-Cholon prefe cture and throughout 
South Vietnam wer e. udraitted to the ftr-st c.la s.s . The f :tr·st g1•aduation from the six­
w~ek course will take place on January 12, 1956 and ·students have already been 
selected for the next class. 

The National Police Academy is Or)€ of several training activities in which 
o~r police team has h~d a hand. A s econd major training effort has been going on 
during the past fiv e r1onths at Qunn Tr·ung for Civil Guard personnel. Five thou­
sand men, or about lo% of the total Ci v 11 Guard, have now completed the six-week· 
training course. ~'ou l' weel{s of the CO\J :'SC have been devoted to para - military train­
ing with the final two \..re eks concerned with clvil pol icc:: work. In 2ddi tion to this 
general training, one; hundred offtcc:rs o.nd non-commissioned of'fteers have recE·iveo 
special lea d~:rship training with 12,0 mor-t.: t o be graduated from t he same course on 
January 15. 

Special cours es i n s ignal maintenance, first aid, and certain phases of 
social action were started in ~ecember fo~ small groups within the Civil Gua r d. 
Other spaciali~ed police t ra ining has includ•d a course in fingerprinting conducted 
by Mr. Corey Dymond fo ·c 21 pol ic e officers who wt ll make up the nucleus for future 
training and identification bureau opera t10ns withi~ t he V1etnamese Bureau of In- · 
vestigation. This coursL: has been complEt (: d and actual fingerprinting operations 
are now underway. Two classes of Vietna r~!:':S~~: policG officers have been graduated 
from tl:'le special six-weeks training program put on by the Ph:Uippine Constabulary 
at Camp Crame , . near Manila, P. I. The.JC f'e turning officers have been used to 
good advantage in developing hew instructors for police training generally. Othe~ 
specialist training is being conducted in connec tion with the new Clearing House 
established within the V. B. I. under Gener:al Nguyerl Ngoc -Le, National Director 
of Police and Security. 
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Police Project (Deputy Advisor - Howard Hoyt)

During the past five months, our eight police team specialists have been busy
in research, training, reorganization and equipment activities. In each of these,
our police team has worked closely with Vietnamese officials and has received warm
cooperation. There has been progress and specific accomplishments within each area

activity which represent a blend of Vietnamese Government action and MSUG adviceof
and assistance.

Research. While the collection of necessary information is a continuing aspect
of the police project, much of the data on police in Vietnam was pulled together into
a comprehensive research report submitted to USOM on December 1. Data on equipment,
police personnel, organization, and training included in the report along with addi-

tional information are now being used to develop general plans for the civil police
agencies.

Training. On November 8, the National Police Academy was formally opened in

Saigon. During the preceding six weeks, we worked closely with Vietnamese officials

in the planning of the curriculum, the selection of the school site, and the train-

ing of Vietnamese police instructors. One hundred and twenty-seven police officers
of the police and security services from Saigon-Cholon prefecture and throughout
South Vietnam were admitted to the first class. The first graduation from the six-

week course will take place on January 12, 1956 and students have already been
selected for the next class.

The National Police Academy is one of several training activities in which
our police team has had a hand. A second major training effort has been going on

during the past five months at Quan Trung for Civil Guard personnel. Five thou-
sand men, or about 10% of the total Civil Guard, have now completed the six-week
training course. Four weeks of the course have been devoted to para-military train-

ing with the final two weeks concerned with civil police work. In addition to this
general training, one hundred officers and non-commissioned officers have received

special leadership training with 120 more to be graduated from the same course on

January 15.

Special courses in signal maintenance, first aid, and certain phases of
social action were started in December for small groups within the Civil Guard.
Other specialized police training has included a course in fingerprinting conducted
by Mr. Corey Dymond for 21 police officers who will make up the nucleus for future
training and identification bureau operations within the Vietnamese Bureau of In-
vestigation. This course has been completed and actual fingerprinting operations
are now underway. Two classes of Vietnamese police officers have been graduated
from the special six-weeks training program put on by the Philippine Constabulary
at Camp Crame, near Manila, P. I. These returning officers have been used to
good advantage in developing new instructors for police training generally. Other
specialist training is being conducted in connection with the new Clearing House
established within the V. B. I. under General Nguyen Ngoc Le, National Director
of Police and Security.
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The role of our police specialists has been, for the most part, one of 
rendering advice and assistance.. In only a few instances have members of MSUG 
taught classes. These few exceptions, howev(.;r, include the fingerprint class 
and classes for instructo~s who ·in turn were able to use lessons gained as stu­
dents for the benefit of larger numbers of police trainees. These instructor 
training courses wer:e used for' both the Police Academy and Quan Trung and they 
were highly successful in th ~ eyes of our own staff and ~he Vietnamese officials. 
~s an indication of this the second group of Civil duard instrUctors began a ten­
day training course du r·ing t he week of December 12 at the National Police Academy. 
Not only does this show th~· faith the Civ:U Guard has in instructor trai ning, 
~ut it also marks the first specialist training done by the new National Police 
Academy. 

In addition to rendering general assistanct on curriculum, physical 
layout, instructor training , and traint ~g Ol'ganization,. . we have worked toward 
the development of adequ~t~:; testing pr>oceduren in police courses. At the re­
quest of the Director of the Pol ice ;\cademy, Mr. Do Van Ro, f'r. Wickert developed 
an "intelligencE: test" in the- Vi (: tnamc-se l~nguagc; for the purpose of screening 
candidates for the Academy. Fot::- prof e:.:>so r s were loaned by the Ministry of Edu­
cation to pr'epare test it (:n:3. Tr1e fir3t prelin:rnary form was tried out at a 
boys' lycee in Saigon and tht... fina l -revision was used to screen candidates for 
the first class of t he Police Academy. Furth£n•more, the Academy instructors 
have adopted ob jec tivG type tes ts and appeor t o be using them effectively. 

Throughout all of this training activity whlch mc:: •:.·t s a definite need 
among the police forces of Vietnam, the government officials have not only been 
cooperative but enthusiastic. In s eve;ral 1nstancGs, for example, the cas e of 
the opening of the Nationa l Police Academy, last minute delays were just as dis­
turbing and frustrating to the Vietnames e officials as they were to their MSUG 
counterparts. Furthermore , both have greeted thG progress that has been made 
with enthusiasm. 

Reorganiza t ton. Pr·oposals f or reorganiza.t ion must be based on sound under-
-~--~~------ ~ standing of the noeds, resources, and desires of the Vietnamese police agencies. 

Because these are not easily or quickly determined, we have not made hasty judg­
ments and rendered sweeping advice. Whtre our suggestions have been sought we 
have not hesitnted t o advis e , within the explicit li.mits of m:r experience in 
Vietnam. In some cases the issues have b\;!en cliJ~U' cut: r1nd our (;Omments were 
correspondingly easy to ·put fo r th, but in matters of general r eorganization we 
hBve preferred to move les s quickly. 

As a result of t he survey of the police s1t :.1ation preceding the re­
search report of December 1, as well as o· .. u ' conttnued obs ervation of and contact 
with the police personnE·l and organizations of Vtetnam, we are now de•.reloping 
organization proposals to submit as part of a long-range plan for the police 
forces of Vietnam. In the meantime, such longer range considerhtions have not 
been allowed to interfere with facing up to the emergency and short-run needs of 
an adequate police system, 

The. first semi-annual report discussed emergency recommendati.ons which 
were . made shortly after the ttrrival of our first police t eam personnel. During 
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The role of our police specialists has been, for the most part, one of

rendering advice and assistance. In only a few instances have members of MSUG

taught classes. These few exceptions, however, include the fingerprint class

and classes for instructors who in turn were able to use lessons gained as stu-

dents for the benefit of larger numbers of police trainees. These instructor

training courses were used for both the Police Academy and Quan Trung and they
were highly successful in the eyes of our own staff and the Vietnamese officials.

As an indication of this the second group of Civil Guard instructors began a ten-

day training course during the week of December 12 at the National Police Academy.
Not only does this show the faith the Civil Guard has in instructor training,
but it also marks the first specialist training done by the new National Police

Academy.

In addition to rendering general assistance on curriculum, physical
layout, instructor training, and training organization, we have worked toward

the development of adequate testing procedures in police courses. At the re-

quest of the Director of the Police Academy, Mr. Do Van Ro, Ar. Wickert developed
an "intelligence test" in the Vietnamese language for the purpose of screening
candidates for the Academy. Four professors were loaned by the Ministry of Edu-

cation to prepare test items. The first preliminary form was tried out at a

boys' lycee in Saigon and the final revision was used to screen candidates for
the first class of the Police Academy. Furthermore, the Academy instructors
have adopted objective type tests and appear to be using them effectively.

Throughout all of this training activity which meets a definite need

among the police forces of Vietnam, the government officials have not only been

cooperative but enthusiastic. In several instances, for example, the case of
the opening of the National Police Academy, last minute delays were just as dis-

turbing and frustrating to the Vietnamese officials as they were to their MSUG

counterparts. Furthermore, both have greeted the progress that has been made
with enthusiasm.

Reorganization. Proposals for reorganization must be based on sound under-
standing of the needs, resources, and desires of the Vietnamese police agencies.
Because these are not easily or quickly determined, we have not made hasty judg-
ments and rendered sweeping advice. Where our suggestions have been sought we
have not hesitated to advise, within the explicit limits of our experience in
Vietnam. In some cases the issues have been clear cut, and our comments were
correspondingly easy to put forth, but in matters of general reorganization we
have preferred to move less quickly.

As a result of the survey of the police situation preceding the re-
search report of December 1, as well as our continued observation of and contact
with the police personnel and organizations of Vietnam, we are now developing
organization proposals to submit as part of a long-range plan for the police
forces of Vietnam. In the meantime, such longer range considerations have not
been allowed to interfere with facing up to the emergency and short-run needs of
an adequate police system.

The first semi-annual report discussed emergency recommendations which
were made shortly after the arrival of our first police team personnel. During
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the past five months t-Je have beC;n called upon to commer.t Ci1 various organizational 
developments, among them the tra~sfe .r of the , Civil Guard from the Ministry of In­
terior and the creation of a vill~ge or rurGl. d~fen.s e . force.. Both of thes0 rcprE,.. 
sent attenpts to meet the emergency ~1tu9. tioh ~nd as such they require evaluation 
based on political and security factot~ ~s w~ll as ordihary police considerations. 
We have held to a longer ra~ge view that the three fuajor civil police organizations 
in Vietnam should receive most of our attention and assistance. \1/hile we have not 
ppposed the creation of a rur~l militia or auto-defense group in villages, we ha v ~ 

maintained that an ad equately trained and deployed Civil Guard must be the main 
reliance of the Government to meet its rural civ:n police needs. In regards to 
the transter of the Civil Guard from the Ministry of Interior, we opposed its trans­
ter to the Ministry of Dcferise because of our desire to se e it develop civilian 
police functions and skills. Its transfer to the Presidency on November 18th, 
while decentralizing control over the police forc 0s, does t end to maintain civ­
ilian direction. Since this ts considered only a temporary move during the pres­
ent emergency our worl{ with the Civil Gua rd ns a c1Yil police unit nn s been able 
~o continue without interruption. 

Equipment. Or•ders !12. ve been placed for o\re:x• $150,000 worth of pol ice equip .. 
ment. These are only the first of a series of equipment orders and represent only 
a small part of the equipmc~ nt needs of tl:"-: civil police forces. Further orders 
will be placed in January and February as exact plans are developed and specific~~ 
tions become known. 

· Present ord~rs include a limited supply of civil poli ce small arms and 
ammunition not ava ilnble from military surplus c:s, such as 38 ca.l ibre revoivers, 
tear gas weapons, projectiles and hand gas grenad8S. Eleven vehicles for munici­
pal polic e use .are on order. Special files, dividers and other· office equipment 
necessary to get the National Identification Bureau in operation are on order, 
the first few to be delivered by air freight. 

Police Units. One way of su:nmarizing the activities of MSUG during the 
past five months is to view th 0 three major police units with which we have 
worked. While Vietnamese police officials have been primarily responsible for 
the developments of the pas t five months, we have played a part in each of the 
~orces. ' 

In the municipal police of SRie~On·-Cholon, we have now complet ed a 
thorough survey of the police force and we are in the process of developing 
equipment and organization plans. The prefectoral police hf!.Ve sent personnel 
to the Police Academy and to specialized training cours es in th~ Philippines. 

,~rders for some equipment have been placed and more are to follow. In the Viet­
names e Bureau of Investigation, or the Security Police, specialized training has 
been started and in the fi ngerprinting field actuo.l operations have begun using 
a new and modern international system to.ught over the last two months. Some 
fingerprinting equipment has already been received. Officer·s of the V. B. I. 
have participated in the Academy and tn other more specialized courses at the 
Clearing House. The Clearing House, itself, has come into operation over the 

.· 
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the past five months we have been called upon to comment on various organizational

developments, among them the transfer of the Civil Guard from the Ministry of In-

terior and the creation of a village or rural defense force. Both of these repre-
sent attempts to meet the emergency situation and as such they require evaluation
based on political and security factors as well as ordinary police considerations.
We have held to a longer range view that the three ma for civil police organizations
in Vietnam should receive most of our attention and assistance. While we have not

opposed the creation of a rural militia or auto-defense group in villages, we have
maintained that an adequately trained and deployed Civil Guard must be the main
reliance of the Government to meet its rural civil police needs. In regards to
the transfer of the Civil Guard from the Ministry of Interior, we opposed its trans-
fer to the Ministry of Defense because of our desire to see it develop civilian

police functions and skills. Its transfer to the Presidency on November 18th,
while decentralizing control over the police forces, does tend to maintain civ-
ilian direction. Since this is considered only a temporary move during the pres-
ent emergency our work with the Civil Guard as a civil police unit has been able
to continue without interruption.

Equipment. Orders have been placed for over $150,000 worth of police equip-
ment. These are only the first of a series of equipment orders and represent only
a small part of the equipment needs of the civil police forces. Further orders
will be placed in January and February as exact plans are developed and specifica-
tions become known.

Present orders include a limited supply of civil police small arms and
ammunition not available from military surpluses, such as 38 calibre revolvers,
tear gas weapons, projectiles and hand gas grenades. Eleven vehicles for munici-
pal police use are on order. Special files, dividers and other office equipment
necessary to get the National Identification Bureau in operation are on order,
the first few to be delivered by air freight.

Police Units. One way of summarizing the activities of MSUG during the

past five months is to view the three major police units with which we have
worked. While Vietnamese police officials have been primarily responsible for
the developments of the past five months, we have played a part in each of the
forces.

In the municipal police of Saigon-Cholon, we have now completed a
thorough survey of the police force and we are in the process of developing
equipment and organization plans. The prefectoral police have sent personnel
to the Police Academy and to specialized training courses in the Philippines.
orders for some equipment have been placed and more are to follow. In the Viet-
namese Bureau of Investigation, or the Security Police, specialized training has
been started and in the fingerprinting field actual operations have begun using
a new and modern international system taught over the last two months. Some

fingerprinting equipment has already been received. Officers of the V. B. I.
have participated in the Academy and in other more specialized courses at the
Clearing House. The Clearing House, itself, has come into operation over the
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past five months and should provide a new and more effect!V 8 means of clearing 
government employees as well as identifying qu~ stionablG individuals. The Civil 
Guard is r~ccivtng training in largE- numbers at Quan Trung . Leadership training 
for Civil Guard officers and men has also been provided. 

In each of the three police agencies, we have been met with ~nthusias­
tic coop eration and our assis~ance on many lesser details not includ ~ d in this 
report has been solicited. Minister of Int erior Bui Van Thinh has b0en particu­
larly W8rrn and cooperati ve. These re lat i onships should continue to produce pro­
gress toward a mor·e effective civil police forc e in free Vietnam. 

During the month of October wor d of approval was :eecei ved from Washing. 
~on on the r ecommended contract amendmtm t providing foro expansion of the police 
project. This expansion includes additional funds for· equipment purchase and 
tourteen new police staff positionJ . Rec~uitment to fi ll these po~itions is 
~lready underway in East Lan::.> ing_. and equipment purchas e plans are pr oceeding 
~ith the enlarged program in mind. 
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past five months and should provide a new and more effective means of clearing

government employees as well as identifying questionable individuals. The Civil

Guard is receiving training in large numbers at Quan Trung. Leadership training
for Civil Guard officers and men has also been provided.

In each of the three police agencies, we have been met with enthusias-
tic cooperation and our assistance on many lesser details not included in this
report has been solicited. Minister of Interior Bui Van Thinh has been particu-
larly warm and cooperative. These relationships should continue to produce pro-
gress toward a more effective civil police force in free Vietnam.

During the month of October word of approval was received from Washing-
ton on the recommended contract amendment providing for expansion of the police
project. This expansion includes additional funds for equipment purchase and
fourteen new police staff positions. Recruitment to fill these positions is

already underway in East Lansing, and equipment purchase plans are proceeding
with the enlarged program in mind.
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Field Administration P::'oject {Deputy Advisdr - vlalter Mod e ) 
I 

During the last s i x months, the ~'t e id Administratioh Project has been build­
ing its i nt ernal organization. The tirst member of the staff arrived in the mid­
dle of July and, since t hat time, the staff has grown to include fiv e full-time 
Ame r·ican pers onnel , two half-ttme American personnel, ten full-time, local per­
sonnel, and two hal f -time local personnel. As can be seen in the organization 
chart i n Appendix III, some local personnel hav e: assumed very responsible posi­
tions with in the organization and their talents are relied upon heavily in all 
phas~s of the project. 

The Field Administration Project has operated on _a three-fold pattern of 
work: res earch, analysis and reporting ~ and implementa tion. Und er this system, 
some members of the project staff have be ,~n engaged in research on one agency 
while others have mov ed ahead with :!.mplementa tion or analysis of comp:leted re­
search on another. The pr o j t:: ct has complet ed :·c:sea r·c h on the field <;>pera tions 
of the Commiss ion .for Refugees a "!d 1s now in the i mpleme ntation stage, has just 
completed research on t he Dep::>.rtment of Interior, and is in the opening phas es 
of research in the Department s of Agriculture, Agrarian Reform and Land Estate~ 

Education and the Commission of Civic Action. 

Within t he overall obje::c tive of ass is ttng the Government improve its admtn­
t stratton outside of Saigon and ge t its polictes to the people, specific r~ com­
mendations have been mad e to both t he Commiss ioner-Genera l for Ref ugees and the 
~ecretary of Stat e for the Int erior. 

Refugee Commlss ion . Tvro ~'i.?.po r-ts bas ed on intensive res ea rch on Refugee 
Qommission administration were made t o t hE: Commissioner-General for Refugees. 
The first, d3. ted August 6, 195 '5 , conta ined recommendations on the central organ­
ization of t he Commis si.on . Following several weeks of int ervi <::wing and observa­
tions throughout the cou:J try a se cond report w3s submitted on Sept ember 20, dea l­
ing with fi eld organization of the Commissl.on. During the cours e of this re­
search fou r t een provinc es and over fo r ty r efugee camps in all three regions of 
the country were vis ited and systematic i nt erviewirg was conducted. Our field 
administration person:1el inqui!'cd i nt o all aspec t .. · of r efugee affairs adminls­
tration. Both of th e r eports Here well rE:c e ived by Commissioner-Gen~::ra l Luong 
and his associates in th~ Commission . 

During all of m.;r work \-lith the HL. fugee Comm ission we have worked 
closely with t he Rcsettl en1ent Divis ion, US OH, in add it ion to ou.r Vietnamese 
counterparts. Our first contact s were estRblished through th E: Chief of the 
Resettlement Divis ion and our research :m d r(;ports we r e submitt ed ·thr ough the 
request of the Commiss toner -General. Impl et~1enta t ion has beE: n progr essing on 
this same firm foundation. 

Implementation ha s consist ed of' a variety of ac tivities by our s taff 
and speci f ic accomplishments can be noted. In line with our s uggestion~, the 
Cornnission reorganiz~ d itsel f into two large divisions, one for planning and the 
other for implementation, as well as a s ection combining the various administra­
tive services. Personnel assignments have been mad e on the basis of this 
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Field Administration Project (Deputy Advisor - Walter Mode)

During the last six months, the Field Administration Project has been build-

ing its internal organization. The first member of the staff arrived in the mid-
dle of July and, since that time, the staff has grown to include five full-time
American personnel, two half-time American personnel, ten full-time, local per-
sonnel, and two half-time local personnel. As can be seen in the organization
chart in Appendix III, some local personnel have assumed very responsible posi-
tions within the organization and their talents are relied upon heavily in all
phases of the project.

The Field Administration Project has operated on a three-fold pattern of
work: research, analysis and reporting, and implementation. Under this system,
some members of the project staff have been engaged in research on one agency
while others have moved ahead with implementation or analysis of completed re-
search on another. The project has completed research on the field operations
of the Commission for Refugees and is now in the implementation stage, has just
completed research on the Department of Interior, and is in the opening phases
of research in the Departments of Agriculture, Agrarian Reform and Land Estate,
Education and the Commission of Civic Action.

Within the overall objective of assisting the Government improve its admin-
istration outside of Saigon and get its policies to the people, specific recom-
mendations have been made to both the Commissioner-General for Refugees and the
Secretary of State for the Interior.

Refugee Commission. Two reports based on intensive research on Refugee
Commission administration were made to the Commissioner-General for Refugees.
The first, dated August 5, 1955, contained recommendations on the central organ-
ization of the Commission. Following several weeks of interviewing and observa-
tions throughout the country a second report was submitted on September 20, deal-
ing with field organization of the Commission. During the course of this re-
search fourteen provinces and over forty refugee camps in all three regions of
the country were visited and systematic interviewing was conducted. Our field
administration personnel inquired into all aspects of refugee affairs adminis-
tration. Both of the reports were well received by Commissioner-General Luong
and his associates in the Commission.

During all of our work with the Refugee Commission we have worked
closely with the Resettlement Division, USOM, in addition to our Vietnamese
counterparts. Our first contacts were established through the Chief of the
Resettlement Division and our research and reports were submitted through the
request of the Commissioner-General. Implementation has been progressing on
this same firm foundation.

Implementation has consisted of a variety of activities by our staff
and specific accomplishments can be noted. In line with our suggestions, the
Commission reorganized itself into two large divisions, one for planning and the
other for implementation, as well as a section combining the various administra-
tive services. Personnel assignments have been made on the basis of this
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breakdown. In the fi eld t he Commiss i on has made progress toward establishing 
field offices with i n t he re fuge~ ce nt ~ rs which , thoug~ not compict~ly in agree­
ment with our pr oposals, r epresents the samu general ~ype of dece ntraliZed admin r 
tstration that we have b t:t:n urging , Of a more genetal l1~ture, we a. n : assisting 
in tra1.ning activities conducted by the dommissibn in order to instruct new 
fi eld personnel i n the ir new respo~sibil1.ties, We have pa~ticipated in a confer ~ 
ence of six proVince· chiefs called by the Commissioner-General to discuss the 
new method of op~ration. Several of our staff went on a n inspection tour to 
obse rve the operation of the survey t ·eams. sent out by the Commi ssion . \•lhil e 
much r emai ns to be done , these activ i ties i n implementation of our proposals 
h.ave been encourag ing and should bear fru i t in the fo r m of mor E: efficient oper­
ation of the r efug ee program. 

Department of Int erior . Pe rhaps the largest Job that . the Field Administra ­
tion Project w'ill ha·lc t o fa ce ~..J'a~ begun as the sec ond major operation of the 
project. During Scpt.:'mber , Oc t Dbvr , Nov~:mber and December, res earch was con­
duct ed 0 :1 provinc ia l ::-nd r .:;g :l. ona l admi nis t ration t hroughout Vietnam. In all, 
119 interviews wer(;: conduct <:·d in a ll t hr ee regions and 21 provinces i n an 
attempt to b<::come thorough ly f amiliar with this very important aspect of field 
administration. The report that developed out of t hi s extenstve r esearch was 
1'Ubmitte d orally to t he Se cre tary of State fo r Inter:t or and t he President and 
is now be ing wrHt en in final form. It r e commends broad changes i n provincial 
and regional structure , some of which changE·S have been p·,lt i nt o effect in the 
most r ec ent d~crees of th e President da t 0d .December 24, 1955. Plans for imple ­
menting the report a re i ncluded in the written sta t ement which will be submitteq 
to the novernm(mt early in January. 

Ot he r DE:partments. l,<Jh 1 . 1 ,~ t nc work with the Rei'ugee Commtss:lon is in the 
implementation s tage and t he r opo r·t on the Inter ior stud;}-· i s l n the final writ­
i ng s t ages , pla ns are progressing t o begin r e search a t the village leve l in 
conne ct i on ~vHh the DepartmHJ t~; of Agr arian Reform ar,d Land Es ta.te, Agriculture , 
'Edu cat lonJ ZL nd t he Commissicn t)f C:lvt c Action . Duri ng the month of De cember· , 
b9. ckg.l.·ound ,;.nf ormativn wns colJ E:.'.!tE:d and stud t 0d on t..a ~h "l.nd pr elimi nary cont a cts 
\<1-::!l' e m2. de . T!1':.: "'eZ08.rch pl2.n ralls ."' or int E: r ·:rLe'·'J t'13 a;,; d~.st r i c t 2nd village 
l 0VE. l Oi1 L-1e aiin. i n .. i st:"a tive a s ;, C' ct s uf a ll fo·.l!· o :· -:;h e.3 e sub 3 t 8 ~tiv e area s . 
Since alJ. four l <.;partments hav C:: a d i i·e c·l; r ela" .. jon to aj "J i. t:I. s t rat i on at t he gra s s 
roots l eve l , t :: i s should be pos2 ibL; . Local pi. :'So.::; n• .. l 1.:ho li2..'.re bee n trained on 
th e: prev: ouu '? -·o ,jcct s will do mc.3 t of t he:: i Et er vi t:> Wi!'lg . 

Cocta c :;s with offlt! i L ls at t he p :~ov ·i nc ta l ., rq~ 1 cma .!. em centra l depa rt ­
m2nt :3. l .l eve l ~ave been enco\.:ra t,; tn,, . vn '-h :~ew c:: x ·;ep ~ io ;1s ::: ooper::t t:lon ha s been 
comple t e an:1 s orr.e officis. l s ha v~ \·c l u.n t ,; F- ~ : ': d :.. r f vr rni.i tion 8:f iS""' e<-1 t insight and 
assistance . The limits of t h 0 Fi e l :-J Admin:Ls t r:<.t i on I·r ,) jec t dr:. not lie i n the 
field bu t r ath0r 1n t he shorta~e of pe r sonne l whi ch ~n ~ b~Ln n cons tant problem 
to overcome in f1 ,tJ r ojec t of t hts ~ c opt . The a~.t t :t ci pa t 0.d r ccr ;.: it rae!1: of special­
i zed consuH;a nt[ a nd ndditionaJ. !J C: rma nent Ameri c."'. u ;:>t: r s<; n:-IE:l sh ·:Jt.;, l d help a llevi ­
a te this prrJbl err. ·L t he nea r ft~ t ure . 
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breakdown. In the field the Commission has made progress toward establishing
field offices within the refugee centers which, though not completely in agree-
ment with our proposals, represents the same general type of decentralized admin-
istration that we have been urging. Of a more general nature, we are assisting
in training activities conducted by the Commission in order to instruct new
field personnel in their new responsibilities. We have participated in a confer-
ence of six province chiefs called by the Commissioner-General to discuss the
new method of operation. Several of our staff went on an inspection tour to
observe the operation of the survey teams sent out by the Commission. While
much remains to be done, these activities in implementation of our proposals
have been encouraging and should bear fruit in the form of more efficient oper-
ation of the refugee program.

Department of Interior. Perhaps the largest job that the Field Administra-
tion Project will have to face was begun as the second jor operation of the
project. During September, October, November and December, research was con-
ducted on provincial and regional administration throughout Vietnam. In all,
119 interviews were conducted in all three regions and 21 provinces in an

attempt to become thoroughly familiar with this very important aspect of field
administration. The report that developed out of this extensive research was
submitted orally to the Secretary of State for Interior and the President and
is now being written in final form. It recommends broad changes in provincial
and regional structure, some of which changes have been put into effect in the
most recent decrees of the President dated December 24, 1955. Plans for imple-
menting the report are included in the written statement which will be submitted
to the Government early in January.

Other Departments. While the work with the Refugee Commission is in the
implementation stage and the report on the Interior study is in the final writ-
ing stages, plans are progressing to begin research at the village level in
connection with the Departments of Agrarian Reform and Land Estate, Agriculture,
Education, and the Commission of Civic Action. During the month of December,
background information was collected and studied on each and preliminary contacts
were made. The research plan calls for interviewing ao district and village
level on the adm.imistrative aspects of all four of these substantive areas.
Since all four Departments have a direct relation to administration at the grass
roots level, this should be possible. Local personnel who have been trained on
the previous projects will do most of the interviewing.

Contacts with officials at the provincial. regional and central depart-
mental level have been encouragin, with few exceptions cooperation has been

complete and some officials have volunteered information of great insight and
assistance. The limits of the Field Administration Project do not lie in the
field but rather in the shortage of personnel which has been a constant problem
to overcome in a project of this scope. The anticipated recruitment of special-
ized consultants and additional permanent American personnel should help allevi-
ate this problem. in the near future.
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Presidency Project (Deputy Advisor - John Dorsey ) 

FollOI-fing the referendum of October 23 and th~ proclamation of the Republic, 
the President notlfi0d members of the Presidency Project of his desire to reor­
ganizt: in the immediate future. While research had be r:.:h progressing gradually, 
8 report }l.8 d not been planned for Some time, The rreS :!.dent IS deSireS neCeSS 1-
tated an immediate increase in activities. 

I 

Ov er 40 inter views and discussions were held w1th1rt the Presidency and 
re lated agencies between October 27th and November lOth. The r epor t and recom­
mendations were submitted to the President on November 15, 1955. Since that 
date , proj ec t personnel have been engaged in conferences within the Presidency 
~n attempts to impl c;ment suggestiohs. 

The President's reaction has been generally favorable. He had already 
decided to move the budgeting, planning, and c1v11 service agencies to the 
~residency, and he has accepted in principle, qnd l~ s already taken action on 
certain key recommenda t io~s for intE:gi'a ting the budgeting and planning agencies 
into the Presidency . Mr·. C!1r:u, th2 Secre taL'y of State for the Presidency, has 
been assigned the r esponsibility of coordina tion of Presidency fun ctions. The 
proposal to integrate the budget function under the Secretary Genera l, Mr. Cung, 
has been accepted; and the planning agency, as .well as the Fore ign Aid Committee, 
1.~ being brought in on a coordinate basis. Also, a work sch(d,;le to sys t ematize 
the President's Harking day and conse1've his time has be<:.;n established. The 
President has delegated t he authority to Mr. Chau to sign a large number of docu­
m~nts which formerly required the President's signa ture . He h~s authorized the 
recruitment of s everal profess ional-level Charg~s d•Etudes ' to assist in research 
PnJ program analysis, and has given his approval to the proposal to initiate 
speclal training courses tn cryptvgraphy, pr otocol and press relations. These 
l:hanges have bet:n made by verbal instructions, pending the later preparation of 
the necessary documents. The Prcs:tdent has some reservations about the proposal 
to consoU.da tc all the auxiliary ::md common s ervices under a 11 D1rect eur des 
Se r·vices Ge n6t'a l es 11

, and th ts l1 ec.)mm end~J.tion may not be accepted without mod ·l.f i ·­
cq.t ion. HowE·Ver, this is t he on l y ma ,io.:' prop o~~8. l concernh g which such resepva­
tions have been expressed, nnd th0 mud1f1cat1ons propos E.d by the President may 
p~oduce R. mor·2 ta lan.c~C;d organizr. t 1cn t :1an the one H 2 h'ld p1·oposed. 

In a conference on De cember 2, the President approved t he following next 
steps: (a} t11e preparation of p:ans for the development of the budget system, 
including, if 1witab.le arrat.ger.en'..: s can be made, the bi•inc;tng in of a consultant 
in budgeting, and the orga n1z<_tt i on of a short i r1-servicc tPaitd.ng cours e for 
budget officers; (b) the org9.rdza t ion of speci.n l in-servlce training courses 
in cryptography, protocol, and pres~ r~ lat1ons; and (c) the development of a 
decree which will embody the new orgr::nlzat:ton . In addit-Ion to th eoe , during 
the next few months, more detailed and int ensive stud i es wil~ b~ made of records 
management and the 3ecurity systen ::~t the Presidency ':l.nd s t eps are now being con­
s ide red for a simpler procedure h coordinate:·, dev..::l op and make dec is ions on 
l tgislative pr oposal s coming froM t~e executive departments. The basic decree 
t o establish the new organiza t :1 o ~ 1 o :~ t ilC Presidency is being drnft t:d. 
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Presidency Project (Deputy Advisor - John Dorsey)

Following the referendum of October 23 and the proclamation of the Republic,
the President notified members of the Presidency Project of his desire to reor-

ganize in the immediate future. While research had been progressing gradually,
a report had not been planned for some time. The President's desires necessi-
tated an immediate increase in activities.

Over 40 interviews and discussions were held within the Presidency and
related agencies between October 27th and November 10th. The report and recom-
mendations were submitted to the President on November 15, 1955. Since that

date, project personnel have been engaged in conferences within the Presidency
in attempts to implement suggestions.

The President's reaction has been generally favorable. He had already
decided to move the budgeting, planning, and civil service agencies to the
Presidency, and he has accepted in principle, and has already taken action on
certain key recommendations for integrating the budgeting and planning agencies
into the Presidency. Mr. Chau, the Secretary of State for the Presidency, has
been assigned the responsibility of coordination of Presidency functions. The
proposal to integrate the budget function under the Secretary General, Mr. Cung,
has been accepted; and the planning agency, as well as the Foreign Aid Committee,
is being brought in on a coordinate basis. Also, a work schedule to systematize
the President's working day and conserve his time has been established. The
President has delegated the authority to Mr. Chau to sign a large number of docu-
ments which formerly required the President's signature. He has authorized the
recruitment of several professional-level Charges d'Etudes to assist in research
and program analysis, and has given his approval to the proposal to initiate

special training courses in cryptography, protocol and press relations. These

changes have been made by verbal instructions, pending the later preparation of
the necessary documents. The President has some reservations about the proposal
to consolidate all the auxiliary and common services under a "Directeur des
Services Générales", and this recommendation may not be accepted without modifi-
cation. However, this is the only major proposal concerning which such reserva-
tions have been expressed, and the modifications proposed by the President may
produce a more balanced organization than the one we had proposed.

In a conference on December 2, the President approved the following next

steps: (a) the preparation of plans for the development of the budget system,
including, if suitable arrangements can be made, the bringing in of a consultant

in budgeting, and the organization of a short in-service training course for

budget officers; (b) the organization of special in-service training courses
in cryptography, protocol, and press relations; and (c) the development of a
decree which will embody the new organization. In addition to these, during
the next few months, more detailed and intensive studies will be made of records

management and the security system at the Presidency and steps are now being con-
sidered for a simpler procedure to coordinate, develop and make decisions on
legislative proposals coming from the executive departments. The basic decree
to establish the new organization of the Presidency is being drafted.
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P:artic ip,ant Pr9gr~!ll ( G.oortdinator - JohQ l)or-se:y) 

The first group of Vietttflr~esc- to ~~udy at Mlch,igan Stete University under the 
partieipant ~rogram 1-:;ft Saigon during itov~tn:ber. The number had begun to dwindle 
a t an al8.rming rat e in the final week or two be:(or6 departure and a total of ten 
out of a planned fifteen government emplo·yec.s and other qualified students finally 
left for the United States. People withdrew from. the, list during the· last days 
for various ret:lsons such as health, reversal of' their superiors' decision to 
grant them permission, and in one cl,is: e , irreg1,1.lar draft stqtus. The departure 

· of the first group of ten for a special per iod of' study and observation marked 
the end of a long period of screening by MS.UG personnel and the GovE:rnment. 

Plans ar e now underway to send t)1e first fac t; lty members from the· Institute 
for study in the United States. Pil'octor Thong is planning a brief trip during 
February and Assistant Director Dargis gol ng ~J.bout the sr:tme time for a longer 
s~ay. In the Unite<;] States spectal programs have been arranged for tne partici­
pqnts includ.ing an orh·!1tation i n East Lnnsing, tour s , conferences, and in the 
case of persons staying for longer periods, r egular academi c coursework at the · 
U~iverstty. 

A report is now being dr!'lfted 'based on this first experience wtth sending 
participants. The positions that went unfll!ed this year bE: cause of last minute 
withdrawals will be absorbed into next ;ye~ r ' s group a no new methods of r ecruit­
ment will be employed to as sure maximt.HJ\ use of tbe tr?d r: 1 ng opportunities pro­
vided. 
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Participant Program (Coordinator - John Dorsey)

The first group of Vietnamese to study at Michigan State University under the

participant program left Saigon during November. The number had begun to dwindle
at an alarming rate in the final week or two before departure and a total of ten
out of a planned fifteen government employees and other qualified students finally
left for the United States. People withdrew from the list during the last days
for various reasons such as health, reversal of their superiors' decision to
grant them permission, and in one case, irregular draft status. The departure
of the first group of ten for a special period of study and observation marked
the end of a long period of screening by MSUG personnel and the Government.

Plans are now underway to send the first faculty members from the Institute
for study in the United States. Director Thong is planning a brief trip during
February and Assistant Director Dang is going about the same time for a longer
stay. In the United States special programs have been arranged for the partici-
pants including an orientation in East Lansing, tours, conferences, and in the
case of persons staying for longer periods, regular academic coursework at the
University.

A report is now being drafted based on this first experience with sending
participants. The positions that went unfilled this year because of last minute
withdrawals will be absorbed into next year's group and new methods of recruit-
ment will be employed to assure maximum use of the training opportunities pro-
vided.
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Institute Programs (Deputy ~dvisor - Guy Fox) 
( 

The Nationnl . Institu t ~ of Administration has developed rapidly during the past 
five months. The three -yea r degree program has 3tart€:d with the , first s emester 
comple ted dur i ng December. The night c: e rt1fic~~e ptograni is getting underway. 
The Library is fully equipped and operating! The tn .. service tra1ni ng program has 
started with the n .rst class comph:t <::d during November. The research division is 
orgr.nized and its plans ar0 being fo r med. In all of these nctivities cordial and 
coopera tl ve 1' e l n tionsh ips have preva iled between the American and Vietnames e fac­
ul~y memb (. rS. 

Degree Program. The first s emester of t ne n~w thr ee -year degree program 
car(le to o.n end in December. Thre~.: Amertcan professox•s taugh t courses in publi.c 
administration r.nd economics, one l e ct u ~:•i. ng 1.n F'.r·ench rtnd the ot her two Horking 
through interpre t ers i n Vietnamt: s e . ThE; rtcxt semester is scheduled to begin in 
Feoruary. 

The progres s mad e i n t ~w regular d egrt:~ e progr am has been gratifying. 
New courses emphasizing t he managr: r iA.l nspects of ad rn i nist Pation have been added 
to ·the curriculum and more will b-:.: added \orith the beginning of t he nevi term 1.n 
February and August. Att ent ion h:1s been g iven t o t he improvement of t ea ching 
me~hods and the great~r use of visua l aids . Degr 0e pr ogr am enrollment which 
to~alled 138 students during t he past semester will increase to a bout 210 in 
the s emester begLming in Febr uary. F:ach of these students has the baccalaureate 
degr ee a nd has pass ed a specia l entrance examination. Y.lh :!..l e there has been no 
lowering of the standa rds of admi ssion, the number of s tud ents applying for 
admtssion has increas ed, perh3ps in part due to inc r eas ed 8.ttentlon to public 
r elations by t he Ins t itute as we ll as t he expanded ~nd revis ed course offerings. 

This progress can be a t t r it~te d in larg0 meas ur e to t he fine working 
rela tion&h1p whi ch has develop~.:-d <"J. t the NIA for t hE past five months. Many 
fo r mal and informal conference s a ~d conversat i ons h~ve taken place with Viet­
namese faculty members and tr1e"i r I;ISU coll eaeues e: xc:··wngi nB; ideas. The result 
of this long s eries of confe r enc es has been r~fl ected not only i n t he degree pro­
gram but :i.n the ove r:11l prop·0s s at the Ins tit ut E. t oward m~king 1t a. cc'l1t e r for 
public admit:is t ra ·cion ·tra.in'!.n& a nd pt•o .Cf:ss :V·na1 ~. ctiv iti es in Vit;tnfl.m. This 
progress als o r eflects the fine cooper ative sp i r :t t of Di r eet or Vu Quoc Thong and 
Assistant Direct or Nghien Dang, both of whom have. wol'ked :> t eadily to\omrd t h is end. 

Du :::·i ng De cember, t he DL·c ct or and A ~.: s i s ta nt Direct or began to develop 
plans fo r t he f ut ttre of the Insti tu t e ) taking i ~ t o nc coL nt fu ~ure enr ollment, in­
creased se r vtc 0 role of th t: Institute 1 nL .. ~hi school cl o. ssroom needs, library, and 
research funct i ons. We have bee11 encour ag ing tnc developmeht of s uch a plan and 
are advising in its preparation. 

On Dec embe r 8, the firs t f nculty seminar wns held with Dr. Edward Weidner, 
Chief Advisor, l en ding the discus ~ ion . Dr . ~'Ieidner presented a pap0r. to the seminar 
on the behavtoral 8.ppron.ch to t he study of public a dmi nistration. Director Thong 
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Institute Programs (Deputy Advisor - Guy Fox)

The National Institute of Administration has developed rapidly during the past
five months. The three-year degree program has started with the first semester
completed during December. The night certificate program is getting underway.
The Library is fully equipped and operating The in-service training program has
started with the first class completed during November. The research division is

organized and its plans are being formed. In all of these activities cordial and
cooperative relationships have prevailed between the American and Vietnamese fac-
ulty members.

Degree Program. The first semester of the new three-year degree program
came to an end in December. Three American professors taught courses in public
administration and economics, one lecturing in French and the other two working
through interpreters in Vietnamese. The next semester is scheduled to begin in
February.

The progress made in the regular degree program has been gratifying.
New courses emphasizing the managerial aspects of administration have been added
to the curriculum and more will be added with the beginning of the new term in
February and August. Attention has been given to the improvement of teaching
methods and the greater use of visual aids. Degree program enrollment which
totalled 138 students during the past semester will increase to about 210 in
the semester beginning in February. Each of these students has the baccalaureate
degree and has passed a special entrance examination. While there has been no

lowering of the standards of admission, the number of students applying for
admission has increased, perhaps in part due to increased attention to public
relations by the Institute as well as the expanded and revised course offerings.

This progress can be attributed in large measure to the fine working
relationship which has developed at the NIA for the past five months. Many
formal and informal conferences and conversations have taken place with Viet-
namese faculty members and their MSU colleagues exchanging ideas. The result
of this long series of conferences has been reflected not only in the degree pro-
gram but in the overall progress at the Institute toward making it a center for
public administration training and professional activities in Vietnam. This

progress also reflects the fine cooperative spirit of Director Vu Quoc Thong and
Assistant Director Nghien Dang, both of whom have worked steadily toward this end.

During December, the Director and Assistant Director began to develop
plans for the future of the Institute, taking into account future enrollment, in-
creased service role of the Institute, night school classroom needs, library, and
research functions. We have been encouraging the development of such a plan and
are advising in its preparation.

On December 8, the first faculty seminar was held with Dr. Edward Weidner,
Chief Advisor, lending the discussion. Dr. Weidner presented a paper to the seminar
on the behavioral approach to the study of public administration. Director Thong
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contributed obsorvations an the discussion that followed marked one of

the first formal exchanges of views on on acc emic subject such 3.3 this

by the assembled American and Vietnhmose members of the Faculty. Future
seminars are being planned since the discussion seemed lighly worthwhile.
The faculty seminars contributo to our preparations for the day in the
next few years then MSU will no longer be formally related to the Ins-
titute. In addition to the surinars, definite lans have now been made
to 3212 Reculty members to the United States for observation and training.
Furthermore, reading recerials are being prepared by Professors Hunter,
Dorsey and Fox in French or Vietnamese and these should be useful in the
immediate future as well as the long run.

These various preparations should provids the continuity necessary
as MSU becomes less active.

Evenin~ Certificate Program. After many discussions and lengthy
deliberation, plans for a night school were Porulated by the faculty and
announcement was cale on the first revering classes to begin on January 9.
Even the Viatnamese members c.? the faculty were surprised by the over-
whelming response. Over 1500 applications for admission were received.
This number was far beyond tho capacity of the Institute, and it creeto

space and manpower problems which were not subicipated. In opito of the
desire to admit all of the applicants, only about 700 have been admitted
because of these physical limitations,

Under the night school plan students will be able to receive a certific-
ate in one year if tley complete six courses. Students may onroll even if

they do not intend to work for a certificate. An alvaneed certificate plan
may be developed during the next year to accountdate those wishing to go
beyond the first year's work.

Twelve courses will be offered ir the night school, six in economics
and six in public administration. All students must take two required
courses, the introductory courses in economics and in public administration.
Other courses include Statistics, Money and Banking, Political and Ad-
ministrative Organization of Vietnam, Administrative Law, Government

Finance, Economic Development of Vietnam, Personel Administration,
Constitutional Lax, Labor Administration, and Accounting. MSUG has offer-
ed to provide instruction in Introduction to Public Administration,
Personnel Administration, Statistics and Eoney and Banking.

The opening ceremony for the nive school was schedule& for January 5
with classes to begin on January 9. Since Lost of the applicants for
night school are government employees by day, the offect of this LASS
education effort should be folt before long in overnzont circles.

Library. September marked the arrival of the Libraria:, Mrs. Alubowiez,
and the first substantial shipment of books from the United States.
Although books had started to arrive as early 3.0 July, they die not begin
to measure up to expectations until the first large cases arrived from
East Lensing. After munerous
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frustrations, the Library opbned its doors and it has been a dell-used part of 
the Institute ever. since. During December the steel library equ1ptnent Wh\Ch 
had been ordered in M~nil~ was delivered and installed. The quality of the 
furnishings and the variety of books in the s~tll-smn.ll collection, about 1500 
books, s eem to pr~dict a bright future. 

A counterpart, Mrs. Nguyen thi H1eu, has been appointed for the MSUG 
Librarian. The Dewey Decimal System of classification has been introduced and 
is being used. The open shelf system iS being used in the Library. Books in 
Prench, Vietnamese , and English are beine pur·cha$ed as quickly as possible. 
Eleven American periodicals nre being collected, including Foreign Affairs, 
American Political Science Rcvi~w, Public Administr3tion, and Federal Reserve 
Bulletin. The New ~ Times, the V.1a~.~.!DBton Post, and several other newspapers 
in other languages are received. 

The development of the former chapel into the beginning of a modGrn 
library has been both in'cc·resting and inzpiri.ng to watch during the past few 
months. The fact that it is frequently filled vrith students indicates that it 
will probably develop into one of th~ most important parts of the Institute. 

In-Service Training. With the assistance of In-Service Training Coordin­
ator D~. Frederic Wickert, the past f1v~ m0nths h~ve brought doflnite progress 
in the in-service training operations of .the Institute. A ten-week class offereq 
by Dr. John Hunter in the Ministry of Finance dealing with economic theory was · 
brought to a close during November. The cere~ony at the close of the class, which 
~ad a regular enrollment of 20 top ranking officials of the ministry, was partic1-
pated in by two cabinet-level Secreta-ries of Sta t e as an indicat ion of the impor­
tance attached to this experiment, Du ring the ceremony Dr. Wickert delivered a 
short speech 1n Vietnamese much to thG amazement of the Vietnamese present and 
the whole event was prominently reported in the local press the next day. 

Experience in the Minlstry of Finance confirmed the view that in-service 
classes of this nature are desired and worthwhile. During the past two months 
the Institute has been determin1.ng, by means of a q\_.teSt1onnaire, the in-s ervice 
training needs of the various government agencies and the best way to provide 
~his service. The Government plans to support this type of training within the 
individual ministries and the Institute is developing plans to fill the need. 

During the past month a training aids center has been established within 
the MSU offices. l4ovie p:;:>ojcctor and screen, tape recorder, slide projector and 
screen and several othe r equipment items are now a part of the center. A local 
employee works with the Coordinator for In-Service Training in maintaining the 
equipment an9 operating it. Equipment is now available to the Institute, the 
police project and any other parts of the MSU activity. 

lfuile not clirectly related to the Institute, the instructor training 
' and other classes being conducted in the police and field administration projects 
is in-service 'training in which th·~ Coordinator has played an important role. 
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frustrations, the Library opened its doors and it has been a Well-used part of

the Institute ever since. During December the steel library equipment which
had been ordered in Manila was delivered and installed. The quality of the

furnishings and the variety of books in the still-small collection, about 1500
books, seem to predict a bright future.

A counterpart, Mrs. Nguyen thi Hieu, has been appointed for the MSUG
Librarian. The Dewey Decimal System of classification has been introduced and
is being used. The open shelf system is being used in the Library. Books in

French, Vietnamese, and English are being purchased as quickly as possible.
Eleven American periodicals are being collected, including Foreign Affairs,
American Political Science Review, Public Administration, and Federal Reserve
Bulletin. The New York Times, the Washington Post, and several other newspapers
in other languages are received.

The development of the former chapel into the beginning of a modern
library has been both interesting and inspiring to watch during the past few
months. The fact that it is frequently filled with students indicates that it
will probably develop into one of the most important parts of the Institute.

In-Service Training. With the assistance of In-Service Training Coordin-
ator Dr. Frederic Wickert, the past five months have brought definite progress
in the in-service training operations of the Institute. A ten-week class offered
by Dr. John Hunter in the Ministry of Finance dealing with economic theory was
brought to a close during November. The ceremony at the close of the class, which
had a regular enrollment of 20 top ranking officials of the ministry, was partici-
pated in by two cabinet-level Secretaries of State as an indication of the impor-
tance attached to this experiment. During the ceremony Dr. Wickert delivered a
short speech in Vietnamese much to the amazement of the Vietnamese present and
the whole event was prominently reported in the local press the next day.

Experience in the Ministry of Finance confirmed the view that in-service
classes of this nature are desired and worthwhile. During the past two months
the Institute has been determining, by means of a questionnaire, the in-service
training needs of the various government agencies and the best way to provide
this service. The Government plans to support this type of training within the
individual ministries and the Institute is developing plans to fill the need.

During the past month a training aids center has been established within
the MSU offices. Movie projector and screen, tape recorder, slide projector and
screen and several other equipment items are now a part of the center. A local

employee works with the Coordinator for In-Service Training in maintaining the

equipment and operating it. Equipment is now available to the Institute, the

police project and any other parts of the MSU activity.

While not directly related to the Institute, the instructor training
and other classes being conducted in the police and field administration projects
is in-service training in which the Coordinator has played an important role.
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Research. Several developments in the research activities of the Institute 
can be reportE:d. Although most of the efforts of the MSU Research Coordinator, 
Dr. Ralph Smuckler, were devoted during the past five months to the other sub-

. stantive programs of the Group, plans and activities of the Institute Research 
~ivision were not ignored. During December a new chi~f of the Division of Re­
search and Document a tlon vms named, Mr. f.,y binh Hue. Also during December, four 
conferences on research wt; r e held unti~r· the au.spi~es of the Presidency and par­
ticipat E; d J. n by the Di ..; ision. The RE;sear ch Division at the Institute will be 
one of the two major res enrctt arms of th0 Presidency and Government, the other 
being the Planning Agency. These four conferences, which included r epresenta­
tives of all minJ.stries, were held for t h(; purpose of -discussing mutual research 
interests, research resources, coordination, and ?,8nernl planning . One of the . 
desirable results of th e conferences t s that the Institute Research Division is 
now receiving a clear picture of r(~ sea .rch personnel :3.nd activity throughout the 

. government . . This will be invaluable i'ov the planning of a worthwhile research 
program. 

The int<:: l~-minL; tc:: r ial conf~.r·E:r1 ce s a lso decided to provide the Insti­
tute with a complet e fil e of gover·r,r, l~" nt document~ and records. These ~ill be 
centrally availabl e 3nd invaluable i t) the documentation activity of ~he Division. 
MSUG will also turn ove r a l l records nnd ot he r ma terials collected in the course 
of research in Vietnam to the Institute making it an tmportant center of adminis­
trative infor~ation. 

Preceding t he four conferences were a S •3X'ies ot' informal me r:; tings of 
the Division at t he Inst itut E: . In t heSE'; met:. tings infornation and ideas were 
e~changed on research methodology and goals of the Division. Several of these 
cpnferences resulted i n the subraiss i on oi' summary papers by the Research Coordin­
a~or to the members of the D:i.vis ion . In ndditton, preliminary decisions on a 
publications policy for the Res earch Division were made. It is generally agreed 
that a public administration professional journa l will be put ou t by the Insti­
ti.tte perhaps in con ~;u.nction \.J' i t h ?. new professiona l admtntstration association 
wP,ich the Institut e i:J taking t he leadership in ro·rming. 
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Research. Several developments in the research activities of the Institute
can be reported. Although most of the efforts of the MSU Research Coordinator,
Dr. Ralph Smuckler, were devoted during the past five months to the other sub-
stantive programs of the Group, plans and activities of the Institute Research
Division were not ignored. During December a new chief of the Division of Re-
search and Documentation was named, Mr. Ly binh Hue. Also during December, four
conferences on research were held under the auspices of the Presidency and par-
ticipated in by the Division. The Research Division at the Institute will be
one of the two major research arms of the Presidency and Government, the other
being the Planning Agency. These four conferences, which included representa-
tives of all ministries, were held for the purpose of discussing mutual research
interests, research resources, coordination, and general planning. One of the
desirable results of the conferences is that the Institute Research Division is
now receiving a clear picture of research personnel and activity throughout the
government. This will be invaluable for the planning of a worthwhile research
program.

The inter-ministerial conferences also decided to provide the Insti-
tute with a complete file of government documents and records. These will be

centrally available and invaluable in the documentation activity of the Division.
MSUG will also turn over all records and other materials collected in the course
of research in Vietnam to the Institute making it an important center of adminis-
trative information.

Preceding the four conferences were a series of informal meetings of

the Division at the Institute. In these meetings information and ideas were

exchanged on research methodology and goals of the Division. Several of these
conferences resulted in the submission of summary papers by the Research Coordin-
ator to the members of the Division. In addition, preliminary decisions on a

publications policy for the Research Division were made. It is generally agreed
that a public administration professional journal will be put out by the Insti-
tute perhaps in conjunction with of new professional administration association
which the Institute is taking the leadership in forming.
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Other Activities 

Several qctivitics of our group do not as yet fit into any of the other pro­
grams and yet they ~.re an integral part of the MSU group in Vietnam. They in­
clud(-, the contacts with the Ministry of Education and the University of Vietnam, 
t he new Economi cs project, the role ot th~ ~wo cdordihators, and the general com­
munj,.ty p2rti cipa tlon of' MSU f amilie::: . 

Educat:ton. During the past few months several conversations and meetings 
have taken place on t he ques'tion of poss i ble increased participat'ion of Michigan 
State in t r1e gent: ral educati-on program--pr(:Sumably at the Unive:csity levc;; l. These 
conversations with the Minipter of Education, the RE:ctor of the University and 
the Education Division of USOM have been broad in scope and ve ry general, but 
they reflect a growing concern with the pres ent University of Vi~tnam situation 
which might be improved by more formal contacts between Vietnamese faculty and 
~SU. The most recent development in this direction has been a request by the 
Faculty of· Latv for sev c· ral MSUG pr ofessors to offe r cour ses at the University 
during the semester begi nn:i, ng Februnr y, 1956 . The possibil i ty of arrangements 
qf this nature devel oping vrill b8 f ull;; discussed and explored during the coming 
visit of MSU Deans Mil t on Mueldcr (S cience and Arts ) and Clifford Erickson (Edu­
qatlon) in early February. 

iconomics. In November, Dr. John Hunt e1~ wa s named Deputy Ad v lso:r fo r· an 
Economics Project. At present t he Economics Project ls moving s lowly until 
personnel become available and arrive from the Unit ed States . One in-service 
training course in t he Ministry of Finance was \.rell r ecei ved, and t he Work 
Plan be ing developed at present will ·incl ude specific proposals fo r the economics 
personnel to continue training of t hi s type, t eaching a t the Institut e: , and 
~xperimenting with economics conf erenGes a nd lecture series. It will also in­
clud o2 r esearch proposals growing out1 of cooperation with t he joint USOM-Viet­
namese working party on economic r esources and na ttonal income . 

~ s i gn ificant cont r ibution is expected t o be the deve lopment of teach­
ing a ids in Vietnamese. A problems book in eco:10mic s is nea r ly r·ea dy f or final 
edit ing and publication ; a sta tistics problem ma:~:;.s. l i s be i nf, s tarted. 

One member of our economic~ group is mak ing a specia l study of the tax 
and fisc nl sys tem of Vi etnam under t he super vi sion of the Finance Division of 
USOM. This sh ift of o n ~.: MSU team membe r t o d i r ( c t supervision by USOM came 
~bout af t er lot~ negot i ation with USOM on th~ question 6f th ~ role of MSU in 
the economics field. BE:: c:tUse of t he research pr iori.tics nnd ne{·: ds of USOM, 
Dr. Richard W. Lindholm wa s assigned to t his part lct: la r study und e!' USOM super­
vis ion, in exchange for what in eff ect will be .a t hirty- f i r st posit ion in MSUG. 

In-Service Tr~ ining and Res ea r ch Coordina t ors . Our o r~anization has evolved 
i nto a ser it:s of substantive progr'3.ms , the Off i ce of the Chief Advisor, th e Execu­
tive Office and two coor dinators office, one for in -s~rvic e t raining, the _other 
for I'es earch. Dur ing August and September it becamt; cl ear t ha t wh ile our program 
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Other Activities

Several activities of our group do not as yet fit into any of the other pro-
grams and yet they are an integral part of the MSU group in Vietnam. They in-
clude the contacts with the Ministry of Education and the University of Vietnam,
the new Economics project, the role of the two coordinators, and the general com-
munity participation of MSU families.

Education. During the past few months several conversations and meetings
have taken place on the question of possible increased participation of Michigan
State in the general education program--presumably at the University level. These
conversations with the Minister of Education, the Rector of the University and
the Education Division of USOM have been broad in scope and very general, but
they reflect a growing concern with the present University of Vietnam situation
which might be improved by more formal contacts between Vietnamese faculty and
MSU. The most recent development in this direction has been a request by the
Faculty of Law for several MSUG professors to offer courses at the University
during the semester beginning February, 1956. The possibility of arrangements
of this nature developing will be fully discussed and explored during the coming
visit of MSU Deans Milton Muelder (Science and Arts) and Clifford Erickson (Edu-
cation) in early February.

Economics. In November, Dr. John Hunter was named Deputy Advisor for an
Economics Project. At present the Economics Project is moving slowly until

personnel become available and arrive from the United States. One in-service
training course in the Ministry of Finance was well received, and the Work
Plan being developed at present will include specific proposals for the economics

personnel to continue training of this type, teaching at the Institute, and

experimenting with economics conferences and lecture series. It will also in-
clude research proposals growing out of cooperation with the joint USOM-Viet-
namese working party on economic resources and national income.

A significant contribution is expected to be the development of teach-

ing aids in Vietnamese. A problems book in economics is nearly ready for final
editing and publication; a statistics problem manual is being started.

One member of our economics group is making a special study of the tax
and fiscal system of Vietnam under the supervision of the Finance Division of
USOM. This shift of one MSU team member to direct supervision by USOM came
about after long negotiation with USOM on the question of the role of MSU in
the economics field. Because of the research priorities and needs of USOM,
Dr. Richard W. Lindholm was assigned to this particular study under USOM super-
vision, in exchange for what in effect will eathirty-first position in MSUG.

In-Service Training and Research Coordinators. Our organization has evolved
into a series of substantive programs, the Office of the Chief Advisor, the Execu-
tive Office and two coordinators office, one for in-service training, the other
for research. During August and September it became clear that while our program
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was deve loping along specif1c subst'-lntive lines, it ne eded coordination along hori­
zontal lines 'in certain areas cutting across Institut~, Police and Field Adminis­
tration projects. Dr. Freder~LC \Hckert in in-service tr!lining and Dr. Ralph Smuck­
ler in research have followed each of the projects to assure proper ,attention to 
their rcspecttve functions through out. Numel"OUS ref~pences to both resear·ch and 
in-s ervice training ha ve b~cn m~de throughout this ~cport; and the coordinator's 
role has been an active one. 

In t he months ahead, plans call for a gradual shift of both of these 
positions to clos er relationsh:l.p to the Institute . The Institute is n natural 
focus for in-s i;:'rvice train:l.ng nnd res (:::a rch t !·,roughout all ministries of the gov­
ernment and as its rolE: i ncreases , the coordinato..c-'s role will center there . On 
the other hand the substantive programs do not need horizontal coordination as 
t 

much now as at the outs et , which is another :r.'€:ason for such a shift. 

Community Activity . vre have b10;en pat~ti~ularly pleased with the way in which 
our families have been ~ctive i n the Snigon community during the past five months. 
No report such as this w011ld be complete wi tl1 out some referi;:'nce to it. 

Members of th0 MSU family ha~e b~en active through the usual, important 
organizations such as the tmericcn Women' 0 Association of Saigon, the Rotary Club 
~nd others. In addition, sev~ral of our ~emb~r8 hQve moved in othe~ directions 
during their occasional spare time. S0vera l MSU peop le are teaching voluntarily 
at the Polytechnic Institute, a Vietn:::J.mese popul::tr educ~- tton school which has 
developed recently in Saigon, and op~ratcs on a non-tuition basis. Others hav ~ 
Been teaching English on a voluntary b~s15 and, in the case of some of t he wives, 
for pny. Mr. Melville Sanderson of ou~ group has organiz ed ~ boy scout troop 
for American boys in SR igon, and he ac t s ns scoutmaster during a large sha r e of 
his fr•ee time. Some members hav-.. writ ten let-te.rs to friends for Operation Brother­
hood with amazing succes s ir: 8. t leo.st ~r. •.: c::1se. · We have re ceived word from the 
Upjohn Company in Kalamazoo, Michigqn t hat a large donation of drugs to Operat ion 
~r-othernood was a direct outgrowth of a lc·t ter· from Howard Hoyt, MSUG pol ic e 
proj ect l e~lder and formerly Chief of Police 1.n Kalamazoo. Many members of MSUG 
are studying Vietnamese and sev era l have mad t rapid progress over the past few 
months. 

Socially, it has be0n a fine experi ence f or ~s to be so quickly accepted 
by our many new Vi etnamGse and Am,erican fr>ie :!cls :l.n Saigon. Our act ive role in 
the community is a refl ecti.on of this rapid nccc;pt8.nce . 

was developing along specific substantive lines, it needed coordination along hori-
zontal lines in certain areas cutting across Institute, Police and Field Adminis-

tration projects. Dr. Frederic Wickert in in-service training and Dr. Ralph Smuck-
ler in research have followed each of the projects to assure proper attention to
their respective functions throughout. Numerous references to both research and
in-service training have been made throughout this report; and the coordinator's
role has been an active one.

In the months ahead, plans call for a gradual shift of both of these
positions to closer relationship to the Institute. The Institute is a natural
focus for in-service training and research throughout all ministries of the gov-
ernment and as its role increases, the coordinator's role will center there. On
the other hand the substantive programs do not need horizontal coordination as
much now as at the outset, which is another reason for such a shift.

Community Activity. We have been particularly pleased with the way in which
our families have been active in the Saigon community during the past five months.
No report such as this would be complete without some reference to it.

Members of the MSU family have been active through the usual, important
organizations such as the American Women's Association of Saigon, the Rotary Club
and others. In addition, several of our members have moved in other directions

during their occasional spare time. Several MSU people are teaching voluntarily
at the Polytechnic Institute, a Vietnamese popular education school which has

developed recently in Saigon, and opérates on a non-tuition basis. Others have
been teaching English on a voluntary basis and, in the case of some of the wives,
for pay. Mr. Melville Sanderson of our group has organized a boy scout troop
for American boys in Saigon, and he acts as scoutmaster during a large share of
his free time. Some members have written letters to friends for Operation Brother-
hood with amazing success in at least one case. We have received word from the
Upjohn Company in Kalamazoo, Michigan that a large donation of drugs to Operation
Brotherhood was a direct outgrowth of at letter from Howard Hoyt, MSUG police
project leader and formerly Chief of Police in Kalamazoo. Many members of MSUG
are studying Vietnamese and several have made rapid progress over the past few
months.

Socially, it has been a fine experience for us to be so quickly accepted
by our many new Vietnamese and American friends in Saigon. Our active role in
the community is a reflection of this rapid acceptance.



Executive Office (Homer Higbee - Executive Officer) 

While our administrative problems have teen and continue to be difficult, most 
of thes e difficulti2S have been s urmount ed and the administrative oper~tio n in­
creas es its scope o.f services and efficiency of operation with each ·passing month. 
Miss Cas ad and Mr. Sanderson wdre placed in the E~ecutive Office on June 11 and 
July 21 rC"spectively, an•j the Horl<: loaG.i has bee.n d~spe:rsed so · that a number of 
areas of office adminlstr·ation ~an b (~ devf:·loped stmultaneously. Program develop­
ment ha s not ~een impeded by l ~~k of administrative support. 

MSU ent ered Vietnam o:1 the he€::lS of a Ci vll Har vrhlch had its due effect on 
the economy of the city. The · market was limited, the prtc..::s high ar+d if our pro­
gram was to Pe tain its validity H was necE::ss!).ry to get este.blist1ed in short order. 
Our personnel were scheduled to arrive in a steady stream from m:ld-June to early 
D~cember which meant we had to procure al l the physical effects necessary to 
sp.pport our program people tn n fe\-: mc•nths. 

The little things wh i ch m~.de t h:l.s diff:i.cult are represented by such items 
as finding that office f ~E' n:i.tur<:' orderE.d locally would have to be imported from 
Franc·e, Japan, the Uni t ;;~ d Sta tc'S or els t;.wh Gre , \l!ith promised deli ;.rery three to 
six months after plactng t he: order. In the n•e8n tirne \ole wc~r ;:: forc ed to "beg, . 
borrow and stcal11 enough office equipment to '' s cr!t 11 our pe rsonnel; Paper, pencils, 
ink, paper clips, et8., we borrovJed with the cooperation of USOM until we could 
determine our requi.rements and place a l (}ngc:r·-term order•. We found also that 
many local business people operate Oil smo.ll capital and requir>e cash on delivery 
rather than accept purchas e ord ers and wa it three t o four w0eks for payment. 
This a lways presents problems for n govcrnmentql organization which observes 
rather rigid purchas ing ~rocedures. Ad ded to these physical problems was the 
inherent problem. of psycholog.tcal arJ 5ustment to locnl bus lness pract icr~ s and 
customs. 

I 
Until we could successfully ent er the personnel market in Saigon all these 

problems had to be resolved by American personnel who faced a langu~ge barrier 
of varying degrees . Our present state of oporation is ample proof' that thes e 
problems have been reso lved satisfac torily but docs not f~lly describe the haras­
sing moments of resolution. 

Our monthly r eports chronologic~lly record t he steps of ~dmi n istrative prog­
ress. However, a summary of these reports as well as some interpretation seems 
in order for this semi-annual r~port. 

Housing for Staff Memb ers. Housing, l.)<.;) ii1g t he mo~t personal area of admin­
istrative support, it has · br~en the most difi'ieult to admlniste .i:' to the satisfac­
tion of all staff members. However, as of t his. date we have l eased fifteen hous­
ing units and purchas ed nine units for a total of twenty-four. We have twenty­
seven staff members in Saigon at present with one husband and wifE t \;am which 
reduces to twenty-six the numb er of u~11ts requtred. One unit, although leased, 
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Executive Office (Homer Higbee - Executive officer)

While our administrative problems have been and continue to be difficult, most
of these difficulties have been surmounted and the administrative operation in-
creases its scope of services and efficiency of operation with each passing month.
Miss Casad and Mr. Sanderson we're placed in the Executive Office on June 11 and
July 21 respectively, and the work load has been dispersed so that a number of
areas of office administration can be developed simultaneously. Program develop-
ment has not been impeded by lack of administrative support.

MSU entered Vietnam on the heels of a Civil War which had its due effect on
the economy of the city. The market was limited, the prices high and if our pro-
gram was to retain its validity it was necessary to get established in short order.
Our personnel were scheduled to arrive in a steady stream from mid-June to early
December which meant we had to procure all the physical effects necessary to
support our program people in a few months.

The little things which made this difficult are represented by such items
as finding that office furniture ordered locally would have to be imported from
France, Japan, the United States or elsewhere, with promised delivery three to
six months after placing the order. In the meantime we were forced to "beg,
borrow and steal" enough office equipment to "scat" our personnel. Paper, pencils,
ink, paper clips, etc., we borrowed with the cooperation of USOM until we could
determine our requirements and place a longer-term order. We found also that

many local business people operate on small capital and require cash on delivery
rather than accept purchase orders and wait three to four weeks for payment.
This always presents problems for a governmental organization which observes
rather rigid purchasing procedures. Added to these physical problems was the
inherent problem. of psychological adjustment to local business practices and
customs.

Until we could successfully enter the personnel market in Saigon all these

problems had to be resolved by American personnel who faced a language barrier
of varying degrees. Our present state of operation is ample proof that these

problems have been resolved satisfactorily but does not fully describe the haras-

sing moments of resolution.

Our monthly reports chronologically record the steps of administrative prog-
ress. However, a summary of these reports as well as some interpretation seems
in order for this semi-annual report.

Housing for Staff Members. Housing, being the most personal area of admin-
istrative support, it has been the most difficult to administer to the satisfac-
tion of all staff members. However, as of this date WE have leased fifteen hous-

ing units and purchased nine units for a total of twenty-four. We have twenty-
seven staff members in Saigon at present with one husband and wife team which
reduces to twenty-six the number of units required. One unit, although leased,
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~a s not been accepted for occupancy. Another unit is occupied by two bingle staff 
members. Three staff me~bars are in the hot ~ l pending housing shifts following 
w~ich one ~taff member will be hou::$ed in the hotel. 

Our av e rage r ental pr ice per ~b~ff me~ber for Msu•s fifteen l eased units is 
24,4 37 VN$ (plastE;rs·) pe r month for furnished quarters. The n veragc monthly cost 
of the. nine unlts purch:1sed for ~1SU ts 21,981 VI1$ (pi::J.sters). These costs are 
amortized ove r t he period of the two-y·ear contract. If tloe contract ts extended 
to thre '~ years, the cost of thE: nlne purchnsed ~wits would be reduced to 14,654 V.N$ 
pc.r month. USOM current mo nthly rentals 8.veragE: 22,000 VN$ per month. 

Personnel . To dat t~ 'tiC h~tv~ on t he:~ piaster payroll f orty-s eve n persons. Our 
budget limitation on personnel is seventy-five. Reques t s for additiona l personnel 
total thirty-one which will More th;rn n.bsorb our pt:rsonno:=l bvdgct: Any additional 
requests must be dcniE.:d or m·:; t by intra-offi ce shifts. J~on-Ame ricP- n personnel have 
proved to be generally competent Rfter rec~lving sorne training a nd experience in 
their posi t ions. 

House Furnishings . Lc t~:l. t ing howh·hold furnishings is no longer as time con­
suming as during our first f our months o.f ope~'ation. f.1ost of our maj0r require­
ments have been fulfilled ~nd p~esont ne eds ar~ for isolated items subh as n set 
or' silverware or . othe:r miscella ;1eous household furnishinf!s. T~.:: market is still 
in short supply but t-r e hav E r·esorted t.o :eequ c; sting propoc·rty owner•s from whom we 
~ent to furnish all nec essnry items thus reducing the amount of time spent by 
members of the Executive Office on this activity. 

Screening of MSU houses has commenced and as of this date four have 
b,z- en cor1ple t ed . Th ~.; c.:.mt1:~.ct or is pr'escntly working on the r;i ne apartments at 
24- Duy Tan. All homE'S shoulJ be scre e; ned by the e!"ld of J Hnuary. 

Air conditioners have be~ n purchnsed in sufficient quantity to install 
one unit in each home not already so equipp ed. Installation of these units is 
underway at the apartment house on Duy Tan. All units are expected to be completely 
instnll cd by February 1, 1956. Screening and atr conditionlr~ will be an important 
contribution to the hea lth of our staff. 

Office Equipment and Supp lies. Office furntture 1r.r~s purchasG-d :in Hongkong 
on June 6, 1955 at a ver·y reasonable pr ice. De ltv~ry l·ras ~xpected i n about onE: 
month Qut actual delivery vra.s dc:: layed until mid-September. Many difficulties 
developed in arr:1ng1ng tempora~'Y c:xpedi~nts for offi:x f 1.n•niture 1.n; t11 ours 
arrived. USOM loaned us fol,lr' d£sks and about a dozen cnairs. 'l,hc National Insti­
tute of Administration loaned us additional furniture to !'!leet our most minimum 
requirements. The Institute furniture, howe·ver·, h.<'J. d to be r·e turned .i.n time for 
the opening of the school term which cr~ted a cr;ltlcal timing factor. Had our 
furnitUl"e beer1 delayed longer we were prepared to borrow from the military what­
ever they could spa~e. 

In addition to office machinery purc1·1aSE:d tn the Unit ed States we have 
prooured .locallY an adding ma chlne, a cah:;ulator and twenty-one typewrite~.. Most 
of these typewriters have French-V.ictn~mese keyboards. 
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has not been accepted for occupancy. Another unit is occupied by two single staff

members. Three staff members are in the hotel pending housing shifts following
which one staff member will be housed in the hotel.

Our average rental price per staff member for MSU's fifteen leased units is

24,437 VN$ (piasters) per month for furnished quarters. The average monthly cost
of the nine units purchased for MSU is 21,981 VN]$ (piasters). These costs are
amortized over the period of the two-year contract. If the contract is extended
to three years, the cost of the nine purchased units would be reduced to 14,654 VN$
per month. USOM current monthly rentals average 22,000 VN$ per month.

Personnel. To date we have on the piaster payroll forty-seven persons. Our

budget limitation on personnel is seventy-five. Requests for additional personnel
total thirty-one which will more than absorb our personnel budget. Any additional

requests must be denied or met by intra-office shifts. Non-American personnel have

proved to be generally competent after receiving some training and experience in
their positions.

House Furnishings. Locating household furnishings is no longer as time con-

suming as during our first four months of operation. Most of our major require-
ments have been fulfilled and present needs are for isolated items such as a set
of silverware or other miscellaneous household furnishings. The market is still
in short supply but we have resorted to requesting propoerty owners from whom we
rent to furnish all necessary items thus reducing the amount of time spent by
members of the Executive Office on this activity.

Screening of MSU houses has commenced and as of this date four have
been completed. The contractor is presently working on the nine apartments at
24 Duy Tan. All homes should be screened by the end of January.

Air conditioners have been purchased in sufficient quantity to install
one unit in each home not already so equipped. Installation of these units is

underway at the apartment house on Duy Tan. All units are expected to be completely
installed by February 1, 1956. Screening and air conditioning will be an important
contribution to the health of our staff.

Office Equipment and Supplies. Office furniture was purchased in Hongkong
on June 6, 1955 at a very reasonable price. Delivery was expected in about one
month but actual delivery was delayed until mid-September. Many difficulties
developed in arranging temporary expedients for office furniture until ours
arrived. USOM loaned us four desks and about a dozen chairs. The National Insti-
tute of Administration loaned us additional furniture to meet our most minimum
requirements. The Institute furniture, however, had to be returned in time for
the opening of the school term which created a critical timing factor. Had our
furniture been delayed longer we were prepared to borrow from the military what-
ever they could spare.

In addition to office machinery purchased in the United States we have
procured locally an adding machine, a calculator and twenty-one typewriters. Most
of these typewriters have French-Vietnamese keyboards.
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Bookshelv0s ::..nd other libr-ary equipment ordel'ed in Manila has been r e­
ceived and is complet~ ly 1nst~ ilcd in the Institute Library. 

Gerie1•a l offi ct:.: suppl tes hav~ ~e..:n ordered locally. Although there are 
some· it ems n.ot avaUabl e i o Sal.gon we have been ablE: to mee t ma.jor needs. '1/ith 
no dollar funds available for out-of-country purchases we can r ely only on the 
local market and must do li!itnout som<:: V(;ry des:trable items. 

Office Space. vlHh 2'7 Ameri can staff members in Saigon ~md 47 local employees 
present office space is being fully utilized. By th e time 28 additiona l local 
employees are . process0d ~nd :.:t f'et.r mor e f,meric:1ns a.r-:'ive, t>rt:: '.Jill have :: cutgrown11 

our space. Consideration is b(ing given to suveral alternative solutions to this 
problem. fl.s of November 1, 1 9~;5 .• MSU assumed th0 cost of Hs office space. Previ­
ously USOM had permi'tted us to use th "' space not occupied by their personnel. 

USOM Support_. Upon itY.: ur,>.! ration of onr program in Vi etnam, MSU was almost 
totally dependent on USOM fo :':' ndm~nlstratlve sup~ort. This dependence has gradu­
~lly decre;ased so that now USi)f·l i~ supportlng us essentially only as follows: 

( ~) preparing p~~yroll for· non-Anwrican personnel and post 
allowance payroll f'or American personnel; 

(b) preparing payment vouchers and obligating funds. 

The Americ8.n Emb1ssy disb:1rses funds for us wtth USOM obligating funds 
and writing vouchers. MSU is preparing to reduce this dependence further by prG­
paring payment vouchers . 

Other Administrative Progr ess. Since our 12st s emi-annual report, all MSU­
purchased equipment has been invent oried and identified. A formal record of this 
equipment is being prepared for t l"ansmission to the Vietnamese National Institute 
of Administ ration. · 

Following a complet e s umma~y of all tXpenditures 
started we are establishing a system of budgetary control. 
is vlell along in preparing the necessary accounts for such 
bring about a desirab l e or derliness to spendint:. o.s WE'll as 
ience data for preparation of future budgets. 

made since our program 
The accounting section 

a system . This will 
providing good exper-

A complete system for ta.ki:-tg care uf pausing repairs and connection of 
utilities in homes has been established. In qddition, the Executive Office has , 
complete responsibilit;y for the nine-vehicle ca r pooJ: and the central typing pool. 
A new telephone system was instnlled in ou~ offices, and a new receptionist plan 
introduced. 

Bookshelves and other library equipment ordered in Manila has been re-
ceived and is completely installed in the Institute Library.

General office supplies have been ordered locally. Although there are
some items not available in Saigon we have been able to meet major needs. With
no dollar funds available for out-of-country purchases we can rely only on the
local market and must do without some very desirable items.

Office Space. With 27 American staff members in Saigon and 47 local employees
present office space is being fully utilized. By the time 28 additional local

employees are.processed and a few more Americans arrive, we will have "outgrown"
our space. Consideration is being given to several alternative solutions to this
problem. As of November 1, 1955, MSU assumed the cost of its office space. Previ-
ously USOM had permitted us to use the space not occupied by their personnel.

USOM Support. Upon inauguration of our program in Vietnam, MSU was almost

totally dependent on USOM for administrative support. This dependence has gradu-
ally decreased so that now USOM is supporting us essentially only as follows:

(2) preparing payroll for non-American personnel and post
allowance payroll for American personnel;

(b) preparing payment vouchers and obligating funds.

The American Embassy disburses funds for us with USOM obligating funds
and writing vouchers. MSU is preparing to reduce this dependence further by prc-
paring payment vouchers.

Other Administrative Progress. Since our last semi-annual report, all MSU-
purchased equipment has been inventoried and identified. A formal record of this

equipment is being prepared for transmission to the Vietnamese National Institute
of Administration.

Following a complete summary of all expenditures made since our program
started we are establishing a system of budgetary control. The accounting section
is well along in preparing the necessary accounts for such a system. This will
bring about a desirable orderliness to spending as well as providing good exper-
ience data for preparation of future budgets.

A complete system for taking care of housing repairs and connection of
utilities in homes has been established. In addition, the Executive Office has
complete responsibility for the nine-vehicle car pool and the central typing pool.
A new telephone system was installed in our offices, and a new receptionist plan
introduced.
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Summary and ConcllJ. sions 

During the past five months we have witnessed t he growth of our· g,;,oup a nd of 
each of our major pr0 : e ~t s. In t ~e pol 1ce field training programs have been develop­
ing and t\ :. rning out trai ned police officers at an increasi ng rate. Research has 
been completed wht ch enable~ us to move ahead rapidly now on equipment orders and 
crga:1izational suggestions . . In Field Administration · work t-rith t he Refugee Commiss iu r 
has progressed through int e1 !S i ve reses. rch and analysis phases into active implemen ·~ ~ · 
t~on. And in the Departme r1t of Int erior, ~egtona l ·and provincial administra tion 
research has been completed , analysis arid proposals have been submitted a nd a writtPn 
report and implementation will follow. We have begun work on field administration 
in other departments. The Pres ld cncy Repo l~ t has been submit ted and implementation 
is proce eding on that important project. The first group of par tic ipants are unde~­
going training in Ea s t Lanstng and elsewhere in the Unit ed States as planned by 
MSU. At the Institu te, the Degr~e program is considerably expanded in terms of 
facilities, curricul um and enrollment. Night classes are getting off to an encour · 
aging start. The Lib rB!'Y is a gotng conce rn with newly-installed steel equipment 
and shelving. The i n-service training and research activities are now beginn ~ng 

to develop rapidly wi.th lntt-; r--mlntstE:rial r~ onferences suggesting a bright future 
to both. And plans nre being implemented to p"·epare the Institute for an uninter ­
rupted program aft er the withd rawal i.n st. vt: ral years of th e MSU staff. 

Several gene c•al conclusions r elate to thes e many act 1.vi ties: First, we have 
found the various strands of 00r program to be interrelat ed. This close inte~re­
lationsnip is seen in th~ work of our two coor di na tors but it can be demonstrat 0d 
also in specific examples. F:teld Adminis tration v1as able to e;ather much general 
in.formation for the police pro Ject . The police took a direct interest in the 
Interior st udy of the Field Administration project since recommendations on provin­
cial organization are ve r y importa nt to t ne police organization of the country. 
In-servicG training developments at the Institute relate directly to implementa­
tion in all of the pro jects. These are but a f ew of many instances where close 
coordination was nectss~ry. 

A second general conclusion relat es to the means of operation we have followed. 
We ha \re found the de t a iled work plan with a r elat ed timE. table to be a satisfactory 
way of developing a program quickly ln a group such as ours. The work platl has 
befn useful in that it assisted in clea r ly defi ning objectives that could be re­
viewed by the Government , the Director of USOM, and other interested parties; it 
fa~ilitated coordination by outlining thE pr opos ed areas of work; and it pro •ided 
a clear means of con t rolling and shaping p rogra~ from the standpoint of the group 
internally, particularly from the standpoint of the Chie f Advisor. 

A third general observati on r elates to th~ shift to i mplementation which we 
have been experiencing particularly i n Field Administration during the past t hree 
months. The Institute and police pro jects have engaged in implementation almost 
from the outset. While research is no t an easy operation, implementation of sugges­
tions And proposals submitted after research and analysis is even more challenging. 
We have found that impl ementation steps must be a clear p~rt of proposals and the 
program of implementation mL-tst be clearly defined from the outset to have hopes of 

Summary and Conclusions

During the past five months we have witnessed the growth of our group and of

each of our major projects. In the police field training programs have been develop.
ing and turning out trained police officers at an increasing rate. Research has
been completed which enables us to move ahead rapidly now on equipment orders and

organizational suggestions. In Field Administration work with the Refugee Commission
has progressed through intensive research and analysis phases into active implement.
tion. And in the Department of Interior, regional and provincial administration
research has been completed, analysis and proposals have been submitted and a written
report and implementation will follow. We have begun work on field administration
in other departments. The Presidency Report has been submitted and implementation
is proceeding on that important project. The first group of participants are under-

going training in East Lansing and elsewhere in the United States as planned by
MSU. At the Institute, the Degree program is considerably expanded in terms of
facilities, curriculum and enrollment. Night classes are getting off to an encour
aging start. The Library is a going concern with newly-installed steel equipment
and shelving. The in-service training and research activities are now beginning
to develop rapidly with inter-ministerial conferences suggesting a bright future
to both. And plans are being implemented to prepare the Institute for an uninter-
rupted program after the withdrawal in several years of the MSU staff.

Several general conclusions relate to these many activities: First, WE have
found the various strands of our program to be interrelated. This close interre-
lationship is seen in the work of our two coordinators but it can be demonstrated
also in specific examples. Field Administration was able to gather much general
information for the police project. The police took a direct interest in the
Interior study of the Field Administration project since recommendations on provin-
cial organization are very important to the police organization of the country.
In-service training developments at the Institute relate directly to implementa-
tion in all of the projects. These are but a few of many instances where close
coordination was necessary.

A second general conclusion relates to the means of operation we have followed.
We have found the detailed work plan with a related time table to be a satisfactory
way of developing a program quickly in a group such as ours. The work plan has
been useful in that it assisted in clearly defining objectives that could be re-
viewed by the Government, the Director of USOM, and other interested parties; it
facilitated coordination by outlining the proposed areas of work; and it provided
a clear means of controlling and shaping programs from the standpoint of the group
internally, particularly from the standpoint of the Chief Advisor.

A third general observation relates to the shift to implementation which we
have been experiencing particularly in Field Administration during the past three
months. The Institute and police projects have engaged in implementation almost
from the outset. While research is not an easy operation, implementation of sugges-
tions and proposals submitted after research and analysis is even more challenging.
We have found that implementation steps must be a clear part of proposals and the
program of implementation must be clearly defined from the outset to have hopes of
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success. At present we :1ave broken down imp l em~:;ntatto n into o. s erie~ of st eps 
starting with, in th e caae of fi e ld administ ra tion, ~eorganization Rnd personnel 
reas signment in t he centra l officeB fvll owed by similar moves in the field offices, 
work on adapting procedures to the new situation, and eventually a follow-up se r ies 
of observati ons and i nte r views. This procedure i s now being followed in one phase 
of Field Administ ra ti on and we are watching it closely with hopes it may ha ve sont 
general applicability. 

The future plans of f'.1SUG are easily sta ted. We intend to conti nue to devel op 
the ,projects a lready established along pres ent lines. One additional project, in 
~conomics, should · become ac tive duri ng the next f ew months. 

The Institute should deve lop aD even broader scope of activity with Res ea rch 
and In-Service 'craining becoming · much more n.r..:tive. Several of t he immediate goals 
which the Institute has been working on, namely t he formation of a professional 
publi~ admi nistra tion assoc i~ tlon ~ nd the initiation of an active publications 
program i ncluding s profes s ional ~oG~na l, should be r ealized over th~ next f ew 
~onths. The overall plan for the f ut ure of t he Institut e will be ready soon. In 
~ 11, we are generally optimistic about the next s i~ mon t l1s ope r a t ions of our tot~l 
program. 

' Our work has progres s ed wi t h the f ~ ll cooperation of the relat ed divisio~s 
of USOM and ot her' American agencies in Saigon as well as the .spirHed cooperation 
of our Vie tnamese counterpart s. Tho'..lgh W8 11ave had diffcr·en c c:~ of opinion on 
occasion none of thes e has been continuing ~nd none has hamper ed the rapid devel op­
ment of our program . Our present r elationships with bo.th the Americans and ·viet ·­
namese community are excellent o. nd one of' t he rea sons for optim1s rn on our p8.rt . 

Dur i ng this : per i od tl1e situa tion in Viet nam while r emaining ext remely seriou~ 
has now settled down to i.ml nt errupt ed evenings and r elative calm. During th e first 
months of t his period t he bursting of bombs nnd grenades a t night in Sa igon were 
common occt~rrences 2.nd security i n the countrys ide W l S ch..tbiotiS. These symp toms 
of instability have disappeared. We ha ve wit nes sed a na tiona l re f er endum and 
the establishment of a new R0public. We have heard of the development of a new 
constitution fa~ the Repub lic and we have been happy to hear about the plans for 
an e l ected national assembly. These are all i ndic8tions of a br i ght ening fut ure 
for a f ree Vietnam. And t-1 <: share with many othl::'rs who h2ve wor ked in Saigon dur ing 
this pePiod a f ee ling that real progr es ;.. i s being made. 
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success. At present we have broken down implementation into a series of steps
starting with, in the case of field administration, reorganization and personnel
reassignment in the central offices followed by similar moves in the field offices,
work on adapting procedures to the new situation, and eventually a follow-up series
of observations and interviews. This procedure is now being followed in one phase
of Field Administration and we are watching it closely with hopes it may have some

general applicability.

The future plans of MSUG are easily stated. We intend to continue to develop
the projects already established along present lines. One additional project, in

Economics, should become active during the next few months.

The Institute should develop an even broader scope of activity with Research
and In-Service training becoming much more active. Several of the immediate goals
which the Institute has been working on, namely the formation of a professional
public administration association and the initiation of an active publications
program including a professional Journal, should be realized over the next few
months. The overall plan for the future of the Institute will be ready soon. In

all, we are generally optimistic about the next six months operations of our total

program.

Our work has progressed with the full cooperation of the related divisions
of USOM and other American agencies in Saigon as well as the spirited cooperation
of our Vietnamese counterparts. Though we have had differences of opinion on
occasion none of these has been continuing and none has hampered the rapid develop-
ment of our program. Our present relationships with both the Americans and Viet-
namese community are excellent and one of the reasons for optimism on our part.

During this period the situation in Vietnam while remaining extremely serious
has now settled down to uninterrupted evenings and relative calm. During the first
months of this period the bursting of bombs and grenades at night in Saigon were
common occurrences and security in the countryside was dubious. These symptoms
of instability have disappeared. We have witnessed a national referendum and
the establishment of a new Republic. We have heard of the development of a new
constitution for the Republic and we have been happy to hear about the plans for
an elected national assembly. These are all indications of a brightening future
for a free Vietnam. And we share with many others who have worked in Saigon during
this period a feeling that real progress is being made.
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APPENDLY 5

ORGANIZATION OF THE NATIONAL
INSTITUTE OF ADINISTRATION

December 31, 1955

Council of Administration*

Adiiristrative Director Academic
CommitteeCommittee*

Assistant
Director

Division of TeachingAdministrative Services Dividion of Research
and Training and Documents

Social
APPLICASecretarial Accounting

First Adminis- Economics Mountain In-Service Documents Research
trative andYear Students Training Section Section

Section Section Finance
Section

Library

Cerncil of Administrat* :en consists of representatives of five ministries, the*
Dean of the Faculty of Law, the Director of the National Institute of Adminis-
tration, important mergonalitiea from the Regions and P.M., the Delegate of
the Prec. and a funeriounaire from the Presidency (Secretary).
The Adminiotrabive ComLittee condiots of the Director, Assistant Director,
head of the Division of Teaching and Training, head of Adcinistrative Services,
The Academic Couritte consists of the Director, Assistant Director, head of the
Division of Teaching and Training and all the section heads of that division,
the head of the Researc and Docunentation Division and all the section heads
and the librarian of that division.



APPENDIX 6 

·. 
December )1, 1 9~5 

Rep0rts b~r Chief Ar1v~ 

1. General Report 3 (0ver-y ::~lx months) 

a. First Report of t he Michigan State Uni~ersity Team in Public Administra­
tion to the-Government of Vif~tnam Btld USOi,1_, subt:l-i t ted by Edw::1rd vJ. Weidner, 
Chief Advisor 1 August 19, 1955. 

b. Second Report, D·2cc:-:1ber ?1l, 1955. 

2. Monthly Reports 

a. June 16, 1955 (typewr itten) 

b. August 10, 1955 

c. Sepiembe~ 8, 1955 

d. October 8, 1955 

e. November 8, 1155 

f. December 9, 19)5 

Police Project R~ports 

1. Wo r k Plan, Po1ic2 Adm~niRt ra tion, Howard W. Hoyt and Associates, fourth ed1ticn, 
August 29, 1955. ---

2. Work SchPdule for Folic ~ Admi nist r ation Pruje~~, HowaFd W. Hoyt, September 1~ . 

1955 •. 

J . Recommendations for A;rer~.ca·.1 ,and Vietnarnc:s P Action Re Ci vil Security , l.llf"'lu­

rcmdum of Chief Ad visor, October 11, 1955 . 

t~. Report on the Pol :tee of Viet Nam, Membe rs of the Police Team and Ralph H. 
Smuckler , Dccembe ::-o 1 , 1955. -

Fi eld Administration ProjLct Reports 

l. Field Admin is tra t ion \!.fork Program, \-Jal ter W. Mode ) l1'red f'r ic R. Wickert o.n~ 

Ralph H. Smuckler, August 16, 1955 (as amended September 27, 19j5 ). 

APPENDIX 6

Reports of
MICHIGAN STATE UNIVERSITY
Vietnam Advisory Team

December 31, 1955

Reports by Chief Advisor

1. General Reports (every six months)

a. First Report of the Michigan State University Team in Public Administra-
tion to the Government of Vietnam and USOM, submitted by Edward W. Weidner,
Chief Advisor, August 19, 1955.

b. Second Report, December 31, 1955.

2. Monthly Reports

a. June 16, 1955 (typewritten)

b. August 10, 1955

C. September 8, 1955

d. October 8, 1955

e. November 8, 1955

f. December 9, 1955

Police Project Reports

1. Work Plan, Police Administration, Howard W. Hoyt and Associates, fourth edition,
August 29, 1955.

2. Work Schedule for Police Administration Project, Howard W. Hoyt, September 15
1955.

Recommendations for American and Vietnamese Action Re Civil Security, memo-3.
randum of Chief Advisor, October 11, 1955.

4. Report on the Police of Viet Nam, Members of the Police Team and Ralph H.

Smuckler, December 1, 1955.

Field Administration Project Reports

1. Field Administration Work Program, Walter W. Mode, Frederic R. Wickert and

Ralph H. Smuckler, August 16, 1955 (as amended September 27, 1955).
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2. Refugee Commtssion Reports 

a. Rcco:"1m.E·'1dC' t J. o:Js Co r:ce r·n:tng Propos ed Reorga1 iz r.: t i on 0f t he Commissa -r>j_a t 
f0r· Re i u.~; ee ;, , 1fT8.l tcr V.J. !;lode, Ralph Smuck1 .,:.r , Ji1 r· cde r ic ~lickert, Aug­
ust 6 J 1 :~:'5 5 . 

b. Res ea.::och RE;port, Pie ld Study of Refugee Commts s ion , Ralph E. Smuckle r ·' 
Walt er W. Mode, a nd Frederic R. Wickert. 

c. Reco:m11e;1dat :tons Con~erning Propos ed I~ield Or·g'11tiZ8. t i on of the Conm:is ­
~"Tat for R8f l.~ ge(:;s _, · Wa1 t0r W. i>'lode 7 Iirt·de ;·ic R. ~Hcke .c t , i:1d Raiph 
Smuckler; Sept e:rr;b.::::P 20, 1955. (Also text in l1'r e,1 ch, s ~:1.me da 'to. ) 

3. Recom~endations Conc e ~ ·n i t1g t he Depa r·tment of Int J rior, the Re~iono:.' and 
Provinces, Wal t ~ro 'VI. 1·-'I odc: and F~ e ld Admi! ~::ts tra t ion P.roj cc t. (In prepara­
tion f or dist ribution 1~ Ja nuary, 1956 .) 

Presidency Proje c t Re_p ort ::~ 

1. Work Plan of t l:l 0 P.ccs id.;:ncy Project, Edward W. Weid nF)r , se cond edition, 
August 18 ~· 1 ~;5 5 . 

2. Report and Rc corru:te "l.da t ions on The Reorgard za t i or o.f the Pr~:: f: ld enc~r of Vi.e t­
~' J ohn T. Do:"se;/, :~rovemb c r 15, 19~/) . 

-5. Rappor t E~_E\ . C ·Jra·'· ~l il(~a t ion:::. su.r l.a Reorganlsa t ion ct e la Pres idenc e d11 Vie t­
~' J oh:1 'l' . Dor-r::L:y, 1~- t.fc:vembre 1955. 

I nstitute Projec t R0ports 

Wo rk Plan , Deg~e~ or Certificate Program , Guy H. Fox and Associates, Aug -- - ---·-·- ·--· 

2. 

~ t ,... - l C'!.:, gu~ > i) 1 _; ) _, . 

Work Plan Coordinator, Ralph H. Sr:!l' Clcl er, September· 15, 19~-. 5. 

3. Wor k Plan and St8 t -::ment ~)f ?h ilosophy for> I n-S•' ;··v:i.ce Train i ng, Frt.::deric F. 
Wi ~kert, Octo be!' ·; , l •;.55 . 

Fie ld Trip Report s and Intcr·-,ie~..r Schedu l es 

A complete fil e o f our intar~iew sched11les and f i eld tr ip r Aports i s availabl e 
at our offi ce . 'ro da t e , most of these s chedules and _,,ep01 · t~> are in t he i'ollcl.<J . 
i ng areas : 

l. The Off ice o ~, t hE- PPe ~:; id cttt 

2. Department of I nt erior 

Appendix 6 -2-

2. Refugee Commission Reports

a. Reconmendations Concerning Proposed Reorganization of the Commissariat
for Refugees, Walter W. Mode, Ralph Smuckler, Frederic Wickert, Aug-
ust 5, 1955.

b. Research Report, Field Study of Refugee Commission, Ralph H. Smuckler,
Walter W. Mode, and Frederic R. Wickert.

C. Recommmendations Concerning Proposed Field Organization of the Commis-
sariat for Refugees, Walter W. Mode, Freder: R. Wickert, and Ralph
Smuckler, September 20, 1955. (Also text in French, same date.)

Recommendations Concerning the Department of Interior, the Regions and3.
Provinces, Walter W. Mode and Field Administration Project. (In prepara-
tion for distribution in January, 1956.)

Presidency Project Reports

1. Work Plan of the Presidency Project, Edward W. Weidner, second edition,
August 18, 1955.

2. Report and Recommendations on The Reorganization of the Presidency of Viet-
riam, John T. Dorsey, November 15, 1955.

3. Rapport Et Recomrandations sur La Reorganisation de la Presidence du Viet-

nam, John T. Dorsey, 15 Novembre 1955.

Institute Project Reports

1. Work Plan, Degree or Certificate Program, Guy H. Fox and Associates, Aug-
gust 25, 1955.

Work Plan for Research Coordinator, Ralph H. Shuckler, September 15, 1955.2.

3. Work Plan and Statement of Philosophy for In-Service Training, Frederic R.

Wickert, October ", 1955.

Field Trip Reports and Interview Schedules

A complete file of our interview schedules and field trip reports is available
at our office. To date, most of these schedules and reports are in the follow
ing areas:

1. The Office of the President

2. Department of Interior
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a . The Cent ra l Of ftc.:: 

b. The Polic e. lfor cL·S (Su~ · 12 t~, Garde Civ i le) Munh: ip::d. Pol i cE.}. 

c. R~g iona l ; P'"GVi ilCia l 1 district, village go ·!cr.•nment. 

a. Cent ~a l Offi ce 

b. Fle lj Cffices 

4. Departr:~e nt o:' Agra :t•ian ·t\d'o:·n (in process ) 

5. Departm~nt oi Agricult~~~ ( in process) 

6. · Depart~ent of Ed~~~tio~ ( in process ) 

7. Civic Actton Co: :tr:·~ i r.,:a,·~. a<.; ( i r: procf SS ) 

-3 .. -3--Appendix 6

a. The Central Office

b. The Police Forces (Sureté, Garde Civile, Municipal Police)..

C. Regional, provincial, district, village government.

3. Refugee Commissariat

a. Central Office

b. Field Offices

4. Department of Agrarian Reform (in process)

5. Department 01' Agriculture (in process)

6. Department of Education (in process)

Civic Action Commissariat (in process)7.



Offic e of Chief Advi sor 

Name 

Appendix 7 
PERSO?WEL OF 

MICI-IIG.A!'f STATE UN1VEHSI'I'I 
VIETNAM ADVISORY TElUVI 

Position Former NSU Position 

1. Dr. Edward W. Vleidnor Chj.of Advisor Professor and Houd 7 

Political Science 
Lecturer, Police . 2. Howard Hoyt Deputy Advisor 9 

Polic G Ad:-.1L1istration 
3· Riclwrd Rogc;rs Police Spvcial ist LectuJ:'Gr 7 Police 

Admini Btro.tion 
4. Goor :;c :Soudrias 

5· Homer Iiigboe 

6 . Jo;y-co Boll 

7· Ro s ,tlio C&s ...:.d 

G. D~. Ri chard Lindholc 
9 · :i·br .jorio Lincinolm 

10. Dr. John Ht.mtor 

11. D1· . Jol1n Do:csoy 

12. Eel vi1l0 s~.ndcroon 

13 . Dr . Recll)h Smucldor 

14. Dr. Frodorio Wickert 

Folico S:pocialist 

Executive Officer Lecturer, Political 
~ . 
~Clencc 

Socrctn.r~.r to Chief Sccrc t&.r;y-, Political 
Advise~ Scienc e 

S c c:::.~0ttlr,:y-J'..d.mi:nis­

trativo .r .. ss:i.st<.l.nt 
nc c: c.arc ~:t l-..osi .;:;t ,.m t ~ 

Politica l Sc~cnc o 

Finuuc c SpoLi alist Profosscr 9 Econrn~ icc 
Soc:rc-V~:t:·: :··-Training T-ccturor 7 Businoss 

8}J oc 2. cd.i ~. -c Educc::.ti on a..Yld ::; cc-· 

Deputy Adviso r 9 

Eco:nO!JiGs 

rutariGl St:..:..dios 
Associate Profossnr 9 

Eccnr..:•mics 
?artj_ c:L~l <.~Ht PrOf.l~.J.Ji1 j_ssist~urt p :;.~o f' e [s sor 9 

Coordi:1a.tor 
L.dmi.;:listr . ..:cti vo Of~:­

icer 

Political Science 

neacarch Coord i nator Assistant Professor 
Po:iticn1 Science 

In-Service Trnining Associate Profossor , 
Coord-i nator Psycho lcg;r 

? 

December 31 , 1955 

. Other Former Po s ition Arrival Date 

Chiof of Police 7 

Kalar.w.zoo 
Chief of Police, 

l.~ i r1 l a nd 
PT,~lGf) 9 Ci vilian B:--t~llch 

Criminal Investiga­
tion. Di v~_ si on 

Excctttiv o iLL Gi;Jt ~~:.:t t 9 # 

Hich:i..e; r.m. Of fice of 
Ci-:il Dc::fcnso 

Rec e;pt.iorl i ~ t-Sc ..... l" Otar~' 

Duff , ; • .ndorsen and. 
Cla rl-.:. 9 Chicuc:o 

1>/f,.,,~ 0 0 1955 ,.t.Uc.:LJ £... 9 

f.iay 27 9 1955 

May 27, 1955 

M-::t;}. 271 1955 

J uno 4, 1955 

June 11 9 1955 

JU:.:lC; 11 7 1955 

Z"Ull(; 11 7 1955 
Ju.:no ll, 1955 

.Tunc 21 7 1955 

.July 12 9 1955 

;i<lmini st:cu. ti ve SGrv:i cos July 12 9 1955 
Office 9 Offic e of the 
UN Comm<:illd 9 Econou ic 
Coor~inator Korea 

J"uly 16 9 1955 

July 16 9 1955 

Appendix 7
PERSONNEL OF

MICHIGAN STATE UNIVERSITY
VIETNAM ADVISORY TEAM

Office of Chief Advisor December 31, 1955

Other Former Position Arrival DatePositionName Former MSU Position

1. Dr. Edward W. Weidner Chief Advisor Professor and Head, May 20, 1955
Political Science

Chief of Police,Howard Hoyt May 27, 1955Lecturer, PoliceDeputy Advisor,2.
KalamazooAdministrationPolice

May 27, 1955Chiof of Police,Police Specialist Lecturer, Police3. Richard Rogers
MidlandAdministration

May 27, 1955PMGO, Civilian BranchPolice Specialist4. George Boudriás
Criminal Invostiga-
tion Division

June 4, 1955Executive Assistant,Executive Officer Lecturer, PoliticalHomer Higboe5.
Michigan Office ofScience
Civil Defense

June 11, 1955Secretary to Chief Secretary, Political6. Joyce Bell
ScienceAdvisor

Receptionist-Sccretary June 11, 1955Sccretary-Adminis- Research Assistant,Rosalic Cased7.
Duff, Anderson andtrativé Assistant Political Science
Clark, Chicago

Juno 11, 19558. Dr. Richard Lindholm Finance Specialist Professor, Economics
June 11, 1955Secrctary-Training Lecturer, Business9. Marjorie Lindholm

Education and Sec--Specialist
retarial Studies

June 21, 1955Associate Professor,10. Deputy Advisor,Dr. John Hunter
EconomicsEconomics

July 12, 1955Participant Program Assistant Professor,11. Dr. John Dorsey
Political ScienceCoordinator

Administrative Services July 12, 1955Administretive Off-Melville Sanderson12.
Office, Office of theicer
UN Command, Economic
Coordinator Korea

July 16, 1955Research Coordinator Assistant Professor13. Dr. Ralph Smuckler
Political Science

July 16, 1955In-Service Training Associate Professor,14. Dr. Fredoric Wickert

PsychologyCoordinator



Nome 

15. Walter Mode 

16. Tir. Guy Fox 

17; Wayne Snycla· 

18. Gilbert Shelby -
19. Corey ~fmond 

Position 

]oputy .i:..dvisor, Field 
i .. dmil1i s tra. tion 

Deputy Advisor, Decree 
ProGram 

Sta tist i cs S~ccinlist 

Police Specialist 

Police Spoc i ~list 

20. Alexandra Holland Public .. i.d.ministration 

21. Roland HQ!lc;y-

22.. Charles Sloane 

Sp cQ5.r.ll}st 
Public ;'..ci':'l inistrtJ.tion 

Speci<:.list 

Police Specia.1ist 

~3. 

~4· 
Hcnr i ottu '":..lubo·.vicz Li brar io.n 
·Joysc .L .. . Willi::u7ls Police Specia.list 

~5. Joseph Marlow Police Spocia.list 

26. Ja.ck E. Ryo.n Polic e Specialist 

27. David Cole -Economics Specialist 

28. Robort C. MciCocn Public Administration 
Specialist 

Former MS(J Position Other Former Position AJ.:-?"i "': r l D8. + 3 

Deputy Tiog i onnl Direc- July 18, 1955 
tor 9 Dopartrn cn t of 
Health, Ecluc o.:cion and 
Welfare, :Boston 

< 

Associate ProfoBsor 9 ~-- _ July 19, 1955 
Political Science 

Research Assistnnt 9 

Politic~'.l Science 

Rcforoncc Libraricill 

Assistc.n t Pl~ofossor 9 

Police Administration 

Research Assisto.n t, 
Political Science 

Market J'.nalyst 'J AVCO 
I n terna-~ ional·, 

fJ G\:: -y·c,I·~: City 
In8poc t or of Pol ice 9 

Det r o i t 

July 20, 1955 

July 30, 1955 

Dc tocti v o Capta in, lme ust 6 9 1955 
,fi ci:li:;<:n St a t e Police 
E.:tst l ·,. U.:f:; ill g · 

Sept. 3? 1955 

Vi s e~ and Shij)jJL lF:, Of - Sept. 3, 1955 
ficer 9 Dep t . Of St nto, 
;_moricc,n Con s ul a -t e Go:l -
ornl9 Brcwcn, Gormany 

Senior Pcrso n~ el Tech- Sept. 3 9 1955 
nician, Polic e Ex::llu-
ina:tions, TJ . Y. State 
Civil Scl'\:icc:, ... ·.lbany 

E1octronics Engine er 
FCD~ , Botti~ Crook, 
J\1 ic;lic-:rm 

Sept. 24 9 1955 
Sept. 30 9 1955 

Hic-hwny T!'affic En- October 3 9 1955 
g inoor, Mich. State 
Highvray Dept. 9 Lnnsing 

ReAcn.rch 1"..ssistant 9 

Economics , Univer­
sity of Michigan 
Ann Arbor 

October 31 9 1955 

December 12, 
1955 

ET ... i - Jnnuary 12 9 

1956 

Name Position Former MSU Position Other Former Position Arrival Da+3

Walter Mode Deputy Advisor, Field Deputy Regional Direc- July 18, 1955
Administration tor, Department of

Health, Education and
Welfare, Boston

Dr. Guy Fox Deputy Advisor, Degree Associate Professor, July 19, 1955
Program Political Science

Wayne Snyder Statistics Specialist Market Analyst, AVCO July 20, 1955
International,
Now York City

Gilbert Shelby Police Specialist Inspoctor of Police, July 30, 1955
Detroit

Police SpecialistCorey Dymond Detective Captain, August 6, 1955
Michigan State Police
East Lausing

Alexandra Rolland Public Administration Research Assistant, Sept. 3, 1955
Specialist Political Science

Roland Hancy Public Administration Visa and Shipping Of- Sept. 3, 1955
ficer, Dept. Of State,Specialist
American Consulate Cen-
cral, Bremon, Germany

Charles Sloane Senior Personnel Toch- Sept. 3, 1955Police Specialist
nician, Police Exam-

inations, N.Y. State
Civil Service, Albany

Sept. 24, 1955Henrietta Alubowicz Librarian Reference Librarian.

Sept. 30, 1955Royse so Williams Police Specialist Electronics Engineer:

FCDA, Battle Creek,
Michigan

October 3, 1955Highway Traffic En-Joseph Marlow Police Specialist
gineer, Mich. State

Highway Dept., Lansing
October 31, 1955Police Specialist Assistant Professor,Jack E. Ryan

Police Administration
December I2,Research Assistant,David Cole Economics Specialist

1955Economics, Univor-

sity of Michigan
ETA- January 12,Ann Arbor

1956Research Assistant,Robert C. McKoon Public Administration
:

Political ScienceSpecialist



Arneric w1 Loca l P0rs onno1 

l. Dorcti ;y O'B:r·ion~ Sccrot :.lry-il.dmini~tra.t:Lvc " ... ::wi:::;tcw.l t 

2 . Blanche Stroup 9 Ent;lish-JJnnc;uac,o Inztructor-Il'lsti tute 

l'(on- .. :uno~·i c c.l::. Lo cc;..1. Por;:.:O!J?: ol . ' 

CA.r Pool - 11 
Excc'.lti 7 C C:'::'ico - 16 
Police Projec t - 2 
Field )dsinis ~rptio~ Pr oj oct - 12 
"T .'I r .. ~ • • • . • , .'-r'\ 7 
..l.!•u lJl tn .... V v -

RuRe~rch Co ordin&t or - 1 
I :n- 8orvico Tr::~P1ing· Co o :.- c· '. h:. c:.-:~0:?..' - 1 

§ 

American Local Personnel

1. Dorothy O'Brien, Secrotary-Administrativo Assistant

2. Blanche Stroup, English-Language Instructor-Institute

Non-American Local Personnel

Car Pool - 11
Exceutivo Office - 16.

Police Project - 2
Field Administration Project - 12
Institute - 7
Research Coordinator - 1
In-Service Training Coordinator - 1
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3 ' ~n <'' O '· 'J - • , ,, "- , . 

65,518 , ~10 : 

. . 
.:6 a . 4.36, 6.Q: 

l , SOO,-
1,030,- . . 

30 ,145 ,- : 
13 , 2;31 , 90 : 
•l I •J:3;) 1 - : 
G,55I ,7 G: 

21-.~ 4 -l5 ' 81.. 
;j , ~gc: ,- . • 
7,D aG , 5J : 

12 , 28t) I B7 : 
1,081, ·- • • 

')<~ 0 i -'' 50 • ....... ,., ct . • 

. --

• • 

. . 
: r.:70, 546 t •1-7 

~309,880)-

: 

. . 

. . 

Deld. ~ 
28,'-i:35,£( 

88,titi-4 . lS 

APPENDIX 8
Piastre Expenditures of

Michigan State University
Vietnan Advisory Team

Piastre Expenditures for May thru December 1955

Object : GeneralTotal
BalanceDescriptionCODE V.N.S :penditures ::

2369,323, -1 Personal Services :3,000,000-::

012 Non-American 630,677,-
: 28,706, -for July :

: 26,050,-for August :

44,247,- :for Sept.
: 155,200,- :for Oct.
: 177,8I3,- :for Nov.

198,661,-for Dec.
529,453,53:014 American Post Allow- :1,100,000-;

ances
570,546,4718,015,-for June

3,333,-July
57,436,-Aug.

Sept. 64,536,-
75,816,30:Oct.

121,805,23:Nov.
155,507,-Dec.

:2,400,000-:Travel2
2309,880,-90,120,020 Local operational

5,330,-for July
1,440,-Aug.
6,513,-Sept.
7,669,10:Oct.
3,599,-Nov.

65,518,30:Dec:

35,000,03 Transportation of
Debi.Things

28,486,60Personal effects etc030 63,436.60
1,500,-for July
1,560,- :Aug.

39,145,-Sept.
13,234,90:Oct.
1,435,-Nov.
6,551,70:Dec.

04 140,000-:Communications
51,445,87 88,554 13Telephone, cable etc
3,496,-Aug.for
7,638,50:Sept.

12,285,87:Oct.
1,081,-Nov. :

28,944.50:Dec.



. 
Piastre Expenditures i or May thru December 1955 

(c ontinued) 

________________ ._a. _______ ...,_._. ________ .,._...,. ____ ...,__ ... ___________________ __._ __ --r--_ 

Ob ject : : D . . ~. : ·To t ~ J : :Gener a l Ex- : ; : B 1 COD""' • e ~: cr1p,.,1on • V "·I .!i • • ~ •t . • • · a a n ce 
.1:1 • • , r • . 9 ·• • p enal. 1ure a • • 

-~------~-------------------~--~---~~~~~-~-----~----~--~-~--~--~--------
05 

OG5 

(1)056 

06 

062 

07 

(2) 08 

: Rents & Ut i l i t ie a 
Ut i l it i~n 

• • 

• • 

• • 

for 

" 
" 
" 
" 

.!\.u~ • 
Sept. 
Oc t . 
Nov . 
Dec. 

. • 

: 

5·:) 0, 000-

• • 
• . 
• • 

• ·• . • 
Rent n :11245,00 0- : 

• • 
• • 
: 

• • 

• • 

• . 

for June 
" J u l y 
" 
" 
" 
" 
" 

hur. ~ 
Se pt . 
Oc t . 
Hov , 
De c. 

Print i ne & Rc produc -
tion8 
Col::l!!lerc ial 

fo r 
" 
" 
" 
" 

print i 1g 
Aus . 
SCl')t. . 
Oc t . 
Nov. 
Do c, 

.C ontr a c tu~ ! Sorvi cc 3 
C ontr~c tu~ l Servi c0n 

f or 11.u j'b • 

" 
II 

" 
" 

ScJ:lt . 
Oct . 
Nov. 
Dec. 

: 

• . 

. . 

. . 
Suppl i es & M~ t o r i s l G ; 

t Suppl i ~ s & .1s-;t>.:, r i ::::. l s 
f e r .Ju l y . • 

. . . 
• 

. • 

" 
" 
" 
" 

.i'1u g • 
Sept. 
Oct, 
Nov , 
Dec. . • 

. 
• 

• . 
. . 

245,000- : 

22!7,000-

380,000.. 

• • 
• • 

• • 

. 
• 

. . 

: . . 

. • 
• • 
• • 
• • 

1,!_0., 4Q~iQ 
1,356 ,-

2 3 ,276,70 : 
8 , 3 26. ~10 

35,1 02,-
121,848.30 

. 
• 

. . 
• • 

2~10tt 861 -~ .... ~·- · '·-~;...1'---
: 8 I i!O , 000-
113a6 1768,­
: 553,500,-
: 1831·, 43l ,­
: 20,805,50 
:3I3 I ,361,50 

• • 

111, 995,-

·-14, run,-
100 ,-

3 , 31? ,-
2. 260,-

38, 34 0,_-
550,-

. • 

. .. 

• • 

: 540~473a70 ; 
3G,757,­
~1,0ti0,­

to5,us7,oo 
175 , 242. .30 
200,936,50 

:p428,~00,2:0 
: s. n r.~. ,-
: 134 . 7"Hi . I O 
:5031,37:). -10 

I ,~ ., on •) I O 
V r ~ I t_; .. _. • 

: 40 . 3~~ £· . ll 0 

25 .535 ,-

• • 

• • 

: 

• • 

• • . • 

• • 
• • 
t 

309590, f 

Debit 
1386086!-

• • 

• • 

• . 

• . 
. . . . 
• 

2)0403 

:1667, n2a, 

. • 

. : Debi t 
:50~8900. , ~ 

• • . .. 

• • 

Piastre Expenditures for May thru December 1955

(continued)

General Ex-TotalObject
Description Balance

V.N.8CODE penditures

05 Rents & Utilities 500,000-:
055 Utilities 309590, 6: 190,409.40

for Aug. : 1,356,-
: 23,276,70Sept.

Oct. 8,826.40
Nov. 35,102,-
Dec. 121,848.30

(1) 056 Rents :11245,000- Debit
25105,861, 1386086I-

for June 8120,000-
July 11336,768,-
Aus : 553,500,-
Sept. :1831,431,-
Oct. : 20,805,50
Nov. 3331,361,50
Dec. : 111,995,-

Printing & Reproduc-06 245,000-
tions

062 Commercial printing 44,597 200403
for Aug. 100,-

Sept. 3,347,-
Oct. 2.260,-
Nov. 38,340,-
Dec. 550,-

07 Contractual Services 2217,000-
Contractual Services : 549,473.70 1667,526,

for Aug. 36,757,
Sept. 21,950,
Oct. : 105,587,00
Nov. : 175,242.30
Dec. ; 209,936,50

(2) 08 Supplies & Materials 380,000- Debit
Supplies & Matoricls 5428,900.20 5048900,

for July : 3.914,-
Aug. : 134.746,10
Sept. :5061,373.40
Oct. : 163,002.10
Nov. : 40.329.60
Dec. : 25.535,-



Piastre Expenditures fot' May t hru December 1955 
( continu.ed) 

:Description . . 
Total • • 

: 

-Cenoral Ex­
: 

: pend.i tures 
: 
: Balance 

-""'1----------------·-----,--..-...------------------
09 . . 

0 . . . . . 
• . . . . • 
• • . . 
: . . 
: 
: 

. . . . 
: 

: . . 
: . 
0 . . 
. • . . . • . . . . . • 
: 

for July 
II 

II 

" 
" 
II 

Aug. 
Sept~ 
Oct. 
Nov; 
Dec. 

Grand Total 

.. . 
• . 

• . 

: . . . . 

. 
• 

. . 

. . 

. • . . 

: 
: 
: 
: 
: 
: 

. . 
: 

: 

. . 
: 

• • : Debit 
:1737,653,70 : 
: 19'9,635.80 : :534,653,70 
: 4I6.I70.60 : : 
: 377.329.30 : : 
: 128.664,- : : 
: 39.798,- : 
: u6~o·;o,-. -=-----
~~:£281-_;:DrJ ·~~3: 
. . 

• 0 

. . 
• 0 

. . 

. . 

. . . . . . 

: 
: 

. . 

. . 

. . . . . . 
: 

. . 

• . 
.. 
u • 

: . . . 
. . 

. . 
: . . 
: . . 

. • 

(1) Charges for purchase of Institute Building c:-!lld Iru.y-4'~ Apartments ctre 
to be made n.gainst 1955 fUnds 2.nd Accvunt Code 056 should be credited 
16,240,000VN$ 

_(2) . 5,000,000.- \ .. N$ chock we.s drawn to Dr. '.'Ieidner-. This wae:: tc.1k.en from 
·Account Coda ·080, SUpplies and ma.teriols. 1.!'he money i s still . a.vaila . .J...1.e~ 

(1) This- debit figure should be adjuEted by :foot:wtB~ (1) and (2) 

Piastre Expenditures for May thru December 1955

(continued)

Total General Ex-
Object : Description

BalanceCODE pendituresV.N.3

Debit09 1,203.000,Equipment

:1737,653,70
:534,653,70199,635.80for July

416.170.60Aug.
377.329.30Sept.
128.664,-Oct.

Nov. 39.798,-
576.050,-Dec.

(3)
11647,437,40Grand Total 3443I.058,- Dr:

(1) Charges for purchase of Institute Building and Duy-Tan Apartments are
to be made against 1955 funds and Account Code 056 should be credited
16,240,000VN$

(2) 5,000,000. VNS check was drawn to Dr. Weidner. This was taken from
Account Code 080, Supplies and materials. The money is still available,

(3) This debit figure should be adjusted by footnotes (1) and (2)
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