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• Howard W. Hoyt ?foveniber S, 1958 
Chief, Police Administration Division 
Mr. ymond c. Johnston 
Res~arch and TrainfnL: Section 
Fie.:td 'J.'rip to C1 vi Ot1ard Training C nters at Dinh Tuong, 
Ba uyen and Phong Dinh 

A survey ... ield trip was conducted on fovcmber 3, 4 d 5, 195$ 

for the purpose of studying province and region l training centers 

of the Civil Guard. The training centers visited wer at Dinh Tuong , 

Ba :Xuyen a7id Phong Dinh Provinces. The followin& r port covers only 

observations as to the training facilities and personnel of the various 

schools. A detailed report covering gener l observations and general 

commentari-=:s on the various Civil Guard situations is bein , presented 

in conjunction with this report by Mr. rrpdike. It is not necessary to 

includ information on geography, population, tc., since this informa­

tion is at this time a matter of record in the Research and Training 

Section. 

Ori inally it was determined to make a separat study and r port 

on all the training schools visited on this trip. As the trip progressed, 

it became v ry apparent that the problems of one school wer the pro­

blem.s of the ot.her schools, and in only slightly varying degree • There­

fore, in order to make this report as concise as practical, it ha been 

decided t o present a discussion of t e problems and observations of all 

the schools combined rather than separat ly. 

All the schools were extremely lackin . in the basic training and 

physical plant f cilities. 1ost of th sc ools were originally used 
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A survey field trip was conducted on November 3, 4 and 5, 1958

for the purpose of studying province and regional training centers

of the Civil Guard. The training centers visited were at Dinh Tuong,

Ba Xuyen and Phong Dinh Provinces. The following report covers only

observations as to the training facilities and personnel of the various

schools. A detailed report covering general observations and general

commentaries on the various Civil Guard situations is being presented

in conjunction with this report by Mr. Updike. It is not necessary to

include information on geography, population, etc., since this informa-

tion is at this time a matter of record in the Research and Training

Section.

Originally it was determined to make a separate study and report

on all the training schools visited on this trip. As the trip progressed,

it became very apparent that the problems of one school were the pro-

blems of the other schools, and in only slightly varying degrees. There-

fore, in order to make this report as concise as practical, it has been

decided to present a discussion of the problems and observations of all

the schools combined rather than separately.

All the schools were extremely lacking in the basic training and

physical plant facilities. Most of the schools were originally used
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by ARVN and the turned over to the Civil Guard . We wer advised that 

most of the removable items such as pipe and wiring had been removed 

at the time ARVN turned the physical plants ov r to the Civil Guard . 

It was observ d that any of th pipes, for xample, running to the 

wash basins from the w 11 and water res rvoir wer in fact missing . 

Also th electrical wiring was gen rally not i good condition, in­

adequate, and much of it ppeared to b missing. Obviou ly, w had 

no way of knowing when this par icular equipme t was removed or in 

many in tances if it actually xisted at y tim • T~er is no question 

that it should be repl c d and brought up to minimum standards. 

E ch school t:as equipp d wit a w t r supply. In all c sea th 

water supply l'fas very inad quate . Most of h schools t this time 

are not oper ting to full cap city and will not be until January z. 
1959 h n he new training courses go into .full op rntion. Even with 

the materially reduc d perso n l strength , th water ~upply was in­

adequ t • Usually ona well supplied the n ds for a training school. 

The wells observed were in a poor st t of repair and sometimes 

collapsing inside , and all wer uncov red and the water pp ared to b 

extremely dirty . 

The sanit tion faciliti s such as urinals or latrin s were not of 

an cceptabl quality or quantity. Gan r lly they wer non-existent . 

At one location there was a latrine co sisting of m~ny bricks plac d 

loos ly upon the ground with no surroundi g w lls . This particular 

latrine was located approximat ly f ourt en f t from th well used 

as th water supply for th school. 

Sle-ping quarter s or barracks for the students were in all cas 

cle n and well maintained. In 11 c se th y were inad quat • 

2

by ARVN and then turned over to the Civil Guard. We were advised that

most of the removable items such as pipes and wiring had been removed

at the time ARVN turned the physical plants over to the Civil Guard.

It was observed that many of the pipes, for example, running to the

wash basins from the well and water reservoir were in fact missing.

Also the electrical wiring was generally not in good condition, in-

adequate, and much of it appeared to be missing. Obviously, we had

no way of knowing when this particular equipment was removed or in

many instances if it actually existed at any time. There is no question

that it should be replaced and brought up to minimum standards.

Each school was equipped with a water supply. In all cases the

water supply was very inadequate. Most of the schools at this time

are not operating to full capacity and will not be until January 2,

1959 when the new training courses go into full operation. Even with

the materially reduced personnel strength, the water supply was in-

adequate. Usually one well supplied the needs for a training school.

The wells observed were in a poor state of repair and sometimes

collapsing inside, and all were uncovered and the water appeared to be

extremely dirty.

The sanitation facilities such as urinals or latrines were not of

an acceptable quality or quantity. Generally they were non-existent.

At one location there was a latrine consisting of many bricks placed

loosely upon the ground with no surrounding walls. This particular

latrine was located approximately fourteen feet from the well used

as the water supply for the school.

Sleeping quarters or barracks for the students were in all cases

clean and well maintained. In all cases they were inadequate. No
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ventilation was available. Usually the buildings or thatched huts 

were in need of major repair. The quart rs of th cadre or instructors 

were little if any better. They also were very cle n. 

The classroom £acilities of e ch school were 1nad~quate to house 

even a portion of th regular sized school enrollment. rhey a l had 

desks and ch"'irs or benches, and were s rviceable, although. again 

lighting and ventilation were w 11 b low minimum standard • Conse­

quently much of the training and instruction is done at outdoor train­

ing sites were th stud ntc sit on the ground. ~·or the ajorlty of 

th. training r c ived by the Civil Gu rd students this is ::mt a 

partic lar disadvantage. 

Dining facilitie ere v ry basic but apparently ad quate , 

although large school enrollment would stretch their c pacities. 

The ~eapons vailable to t e schools for trainin~ purposes ere 

almost -ex.clu .... i vcly of French . e, of obsolete but $ rvic able vintage, 

and all ifrere 't1ell tTeascd and appe ed to be in very good eondit;.ion 

and very well maintained. 

Traini aids such as sighting d vices, obstacle courses, charts, 

maps, etc., seemed to e in r elatively adequate Qupp y for sm 11 

groups but not for larg attendances. It is understoo that in almo t 

all instances this sort of equipment ie sccur d by th students, cadre, 

instructors, or with eome help fro th Province Chief. Little if any 

assistance is r nder d to the sehools by the headquarters in Saigon. 

Each c:hool had ·Only a bare minimum of t.ra1ning aids, but the ones thff 

did have were in a very good tate of repair and appear d to be us d in 

the training courses. 
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ventilation was available. Usually the buildings or thatched huts

were in need of major repair. The quarters of the cadre or instructors

were little if any better. They also were very clean.

The classroom facilities of each school were inadequate to house

even a portion of the regular sized school enrollment. They all had

desks and chairs or benches, and were serviceable, although again

lighting and ventilation were well below minimum standards. Conse-

quently much of the training and instruction is done at outdoor train-

ing sites were the students sit on the ground. For the majority of

the training received by the Civil Guard students this is aot a

particular disadvantage.

Dining facilities were very basic but apparently adequate,

although large school enrollment would stretch their capacities.

The weapons available to the schools for training purposes were

almost exclusively of French make, of obsolete but serviceable vintage,

and all were well greased and appeared to be in very good condition

and very well maintained.

Training aids such as sighting devices, obstacle courses, charts,

maps, etc., seemed to be in relatively adequate supply for small

groups but not for large attendances. It is understood that in almost

all instances this sort of equipment is secured by the students, cadre,

instructors, or with some help from the Province Chief. Little if any

assistance is rendered to the schools by the headquarters in Saigon.

Each school had only a bare minimum of training aids, but the ones the

did have were in a very good state of repair and appeared to be used in

the training courses.



-"' 4 

A briefing was pres nted by the commanding officer of each chool 

and in all instances it was well prepar d, well delivered, extremely 

in.formative, and reflected marked credit on the co ing o!ficer. 

Th cadre and instructors of the varioua school were al o pres nt 

and gen\31--ally a}J?ea.r d to be int lligen and alert men. All have re­

ceive trainin at on o_ the Civil Gu rd schools such as tle one at 

Cap St. Jacques. 

The gener.sl moral in al.l instances app ared, at least on the 

surf ae , to b ~ood. ln all in tances we ere urg d to do all po sible 

to s cu.re additional assistance to the schools either through our own 

offices or thro h sugg stions to He dquarters in Saigon. 

At all school$ training was actually in progr ss, and the students 

seemed to be interested and anxious to l arn. The instructors observed 

w 11 t ach!ng seemed to be well trained in techniques of instruction, 

nd ccordin to their diagr _s, stat ents 1 etc., ppeared to hav 

good grasp of tne subject being taught . 

11 t.he schools were very neat d clean, a w re the personnel, 

but they lac ed nece&$ai-y sanitation :facilities, and adequate space. 

However, they appeared to b doing remarkably ell wi~h what they h~ 

ava.il ble o work with . 

Lieut nant Colonel Khanh, our count.erpart and host, is obviously 

very well educat d and capable administ _t.or . He is a true gentleman 

and has remarkable grasp of the probl of the Civil Gu rd as r -

gards th fi 1 of traini • There i s no doubt that h is an attribute 

to his or arAiz tion whether it b Civil Guard or hi. own organization --

RVN. 
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A briefing was presented by the commanding officer of each school

and in all instances it was well prepared, well delivered, extremely

informative, and reflected marked credit on the commanding officer.

The cadre and instructors of the various schools were also present

and generally appeared to be intelligent and alert men. All have re-

ceived training at one of the Civil Guard schools such as the one at

Cap St. Jacques.

The general morale in all instances appeared, at Least on the

surface, to be good. In all instances we were urged to do all possible

to secure additional assistance to the schools either through our own

offices or through suggestions to Headquarters in Saigon.

At all schools training was actually in progress, and the students

seemed to be interested and anxious to learn. The instructors observed

while teaching seemed to be well trained in techniques of instruction,

and according to their diagrams, statements, etc., appeared to have a

good grasp of the subject being taught.

All the schools were very neat and clean, as were the personnel,

but they lacked necessary sanitation facilities, and adequate space.

However, they appeared to be doing remarkably well with what they had

available to work with.

Lieutenant Colonel Khanh, our counterpart and host, is obviously a

very well educated and capable administrator. He is a true gentleman

and has a remarkable grasp of the problems of the Civil Guard as re-

gards the field of training. There is no doubt that he is an attribute

to his organization whether it be Civil Guard or his own organization --

ARVN.


	UA2-9-5-5_004331_1
	UA2-9-5-5_004331_2
	UA2-9-5-5_004331_3
	UA2-9-5-5_004331_4



