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~eting or Council on Agrarian Reform 

I attended a 11eeting of a temporary "council on Agrarian Re.form" thi• :rooming 
at the invitation of the Secretary ot State tor Agrarian eform. (Ordinance 57 spec.ifies 
that such a council will be eatablished, but the Prea.ident has not yet ratified the 
Secretary' ·• :nondnationa. .As a result, the council met without formal aanotion. The 
council was tormsd ot the rank:i.lJ& administr&tiTe peraonnel of the Department, chaired by 
the Secretary.) 

The principal deciaion reached 'b7 the troup wu to bet1n to secure landlord 
a.ola.ratiou ot -.r8h1p. fo thia eDd. the Cotmeil pPOpoaed to arr&Dge tor iweediate 
publicity ria _..papen. ncu.o. wall poeten, and a:tJ7 other a'ft.ilable au ooDIIIIJDiaatiou 
ohannela to explain Qrdhwu" 6T aDd the recpire•D't that landlorda declare their O"t'Ulenhip. 
Ab>ut wo weeb atter thia ea...,Up baa bepD, larldlorda will be nnt letten intorming 
thea they sat cleclare their holdiaga 111 d the area they- wiah to ntain. !bey will be 
t;iftn a cladliDe by whioh thtfT mat rep'-71 brt thia deadliDe wu not detend.Dec! by the 
••tiD«. It appeal• to • t:t. period probabl7 will be about a liOD'th, wldng the 
declarati01111 due about the aa ot F•l:ll'ua.17· I wu coacerned, howewr, at haw little 
attention wu paid to the problea ot cheoldng t,_ ludlerd returu tor bcmeatJJ I aball 
110rk on thia aapect. 

ewral other lte. •r. t&D11 up but no claoiaicm r.acbed. The group split 011 
the problem of looal admi111atration, aDd appointed Mr. llgo to tor.mulate a local organ- . 
iaation ill conaul:btiCil with •• 2'lw problea reYOlwa aroUDd how DI.ICh wl\lllteer help can 
be expected, and ai.Dce .... -o 1a aD. adftoate ot .,ra, rather thaD leas. uae of 'VOlunteer 
help • I t'elt hia appoi.rl't.at pnaa&ed & aenaible choice to extend the uae of local 
volUDteen u ra.r .. poaalble. .bother problem wu that of aaaigning plota in ODe Tillage 
to tan.ra troa other Y.lllap•J thia ..... a aiDor problem to •· I doubt if' Ja11Y 
village• Mft DDre land than local l:u;yera. The group alae d.iacuaaed the operation or the 
special accouzrt tor Auarian Ratcmu. mel ita operation, a purel.7 routine explanation ot 
the regulatiom. 

The •etblg · a whole e'ri.Ua.oed the Min1ate.r•a determination to mak8 aome 
aort ot obrloua • .,. at the earlieat PQ~aible tia. I hope the7 do not aaow too quickl7, 
beoauae it -.n cm.q--. it will bl poor]¥ plumed. ._.Yer, tm nor•l alc:iWDeaa of 
eftllta in th1a cowrtJ7 1a on 118 aide thia tt., ad I haw •• no iaav.e of alOII'i.Dg dmm. 
I au.peGt 'IN will haw plenV fd -t~ to torDll.ate plau J the only problem ia to get tbala 
to do it. !hilt ~mJ'll1Ds 1 a •etiDc WU eD.COUftCiDg tor thia aapeot &10D8 1 ~DO othe~. -
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Meeting of Council on Agrarian Reform

I attended a meeting of a temporary "Council on Agrarian Reform" this morning
at the invitation of the Secretary of State for Agrarian Reform. (Ordinance 57 specifies
that such a council will be established, but the President has not yet ratified the

Secretary's nominations. As a result, the council met without formal sanction. The
council was formed of the ranking administrative personnel of the Department, chaired by
the Secretary.)

The principal decision reached by the group was to begin to secure landlord
declarations of ownership. To this end, the Council proposed to arrange for immediate

publicity via newspapers, radio, wall posters, and any other available mass communications
channels to explain Ordinance 57 and the requirement that landlords declare their ownership.
About two weeks after this campaign has begun, landlords will be sent letters informing
them they must declare their holdings and the area they wish to retain. They will be

given a deadline by which they must reply, but this deadline was not determined by the

meeting. It appeals to me the period probably will be about a month, making the
declarations due about the end of February. I was concerned, however, at how little
attention was paid to the problem of checking the landlord returns for honesty; I shall
work on this aspect.

Several other items were taken up but no decision reached. The group split on
the problem of local administration, and appointed Mr. Ngo to formulate a local organ-
ization in consultation with me. The problem revolves around how much volunteer help can
be expected, and since Mr. Ngo is an advocate of more, rather than less, use of volunteer

help, I felt his appointment presaged a sensible choice to extend the use of local
volunteers as far as possible. Another problem was that of assigning plots in one village
to farmers from other villages; this seems a minor problem to me. I doubt if many
villages have more land than local buyers. The group also discussed the operation of the

special account for Agrarian Reform and its operation, a purely routine explanation of
the regulations.

The meeting was a whole evidenced the Minister's determination to make some
sort of obvious move at the earliest possible time. I hope they do not move too quickly,
because it can only mean it will be poorly planned. However, the normal slowness of
events in this country is on my side this time, and I have made no issue of slowing down.
I suspect we will have plenty of time to formulate plans; the only problem is to get them
to do it. This morning's meeting was encouraging for this aspect alone, if no other.


