
August 281 1958 

To: Robert Sc1gl1ano 

Prom: Prank B. Clitte, Jr. 

SubJect : BROPA: Random Thoughts 

As I •m not coming to Saigon, here •a an atte!llPt to pull together some 
miscellaneous ideas . 

1. BB1;abl1sh1ng an indisnnaable inatitution. It seems to • 
enough resources have now been colilii ted to tbe Center to uake it a reasonable 
bet that a semi-viable institution will b set up. 

A next step would be that ot establishing a widely recognized, well-known 
institutiQn to which requests tor assistance come in ever increasing quantities. 
The Center•s name should be mentioned at •etings ot any sort; notices 
concerning its progres should appear reguJ.arlJ 1n protessioral journals and 
news letters. 

In this context, you may not have heard ot some ot the toll owing meetings: 

1. Urbanization Seminar, Tolqo, Japanese Government and ux, co­
sponsors. o. Weerasinghe in the UH. (Room 2790, Secretariat Building). 

2. Urban Coanmity Dev lopment Seminar, U.K. UftAA sponsored. 
Sometime in the Spring ot 1959· 

.3. ICAJPI Conference on Oovemment Corporations 1n October- November 1 

1959· Mentioned in 11J1 July 29 memo. 

In addition, ot course 1 there are forthcoming J~~tetings ot such groups as 
liAS, ASPA, IPSA, APSA1 IULA, (International Union ot Local Authorities , 
The Hague) 1 and IJPH'l'P (International federation ot Housing and Town Planning, 
~ Ha~). 

The British, Rev Zealanders, and Indiana (and others?) each pUblish public 
administration journal as activities ot their Institutes ot Public Administration. 
P'eriodicals ot one sort or another are also put out by the liAS 1 IUIA .and DH'l'P, as 
well as the u.s. organizations Dentio!Vld. 

Hot ices should invite requests tor assistance. Precious tew 1 1t ~ 1 requests 
are apt to ca. in; rather, they'll hav to be stimulated artificially and 
at tirat largely trOll Americana With other institutes. Req•ats to othel'B tor 
assistance may not only elicit needed information but also engender some requests 
tor assistance. 
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As I'm not coming to Saigon, here's an attempt to pull together some
miscellaneous ideas.

1. Establishing an indispensable institution. It seems to me
enough resources have now been committed to the Center to make it a reasonable
bet that a semi-viable institution will be set up.

A next step would be that of establishing a widely recognized, well-known
institution to which requests for assistance come in ever increasing quantities.
The Center's name should be mentioned at meetings of any sort; notices
concerning its progress should appear regularly in professional journals and
newsletters.

In this context, you may not have heard of some of the following meetings:

1. Urbanization Seminar, Tokyo, Japanese Government and UN, CO-

sponsors. O. Weerasinghe in the UN. (Room 2790, Secretariat Building).

2. Urban Community Development Seminar, U.K. UNTAA sponsored.
Sometime in the Spring of 1959.

3. ECAFE Conference on Government Corporations in October-November,
1959. Mentioned in my July 29 memo.

In addition, of course, there are forthcoming meetings of such groups as
IIAS, ASPA, IPSA, APSA, IULA, (International Union of Local Authorities,
The Hague), and IFHTP (International Federation of Housing and Town Planning,
The Hague).

The British, New Zealanders, and Indians (and others?) each publish public
administration journals as activities of their Institutes of Public Administration.
Periodicals of one sort or another are also put out by the IIAS, IULA and IFHTP, as
well as the U.S. organizations mentioned.

Notices should invite requests for assistance. Precious few, if any, requests
are apt to come in; rather, they'11 have to be stimulated artificially and
at first largely from Americans with other institutes. Requests to others for
assistance may not only elicit needed information but also engender some requests
for assistance.
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Something muat be done 1n response t o all requests . This 18 basic. 

l ' d hope some trial l'Ul'IS on a newsletter could be run ott and di tributed, long 
before rch ot 1959· 

In a note to Sheinba\1111 I •ve expan<led a bit on an idea ot mine- •that the 
members ot BROPA 'o Bxeout1ve Coaaittee should c~ trom the heads ot state 
level. This would add multitudinous headaches but also greatly increase the 
odds ot solving some t .BROPA•s - -and the Research Center •s - •baaio probleiDS. 

2. Bstablla~ a regional orientation. Getting 'l'hai·s interested 
in what the Indoneslams~ vo done is of coU1'1Je no simple task. L. L . Barber 
thinks the two groupe tlho have had moat success along these lines are 
American Un1ve:r8it7 ot Beirut and the U. J . •a Central Aatrtcan Center tor 
Public Adm:l.n1atration 'J.'Nining. Some correspondence with Fred Bent, George 
Qrasamuck and Paul Beckett would probabl7 be 1n order. You 118.7 not __ ve 
heard that Pred 1 moving to Cornell this coming year. 

capturing guest lecturers and. providing research tellowah1pa are devices 
which can build regional 1dent1t1cat1ons. Ke types would certainl7 include 
men responsible tor tunctiona progre•AN .s. 

St tt mel:lbera ot the Colombo Plan and BCAJ'I secretariat should have some ide s 
along these linea--as well as other substantial resource to tap. 

3. Substance. Henry Bloci, the uu•s expert on fiscal and aonetaey 
D&ttera , 1s convinced that electronic data processi&f i one ot the keys to 
ettect1ve econamic devel~nt . ('l'he Ui• oh!et sta :lst1c1an 18 dubiou::J , 
worried, ot oowae, about the quaUt7 ot the input . ) Block• a point bec&D) 
increasing~ olear to • this swaar a I pe.rt1o1pated in the suaaer r 
on V1etnuaae .Pirancial Adm1n1atrat1on. 

In any case, I •m S\1.1'0 1t voUld be good tretegy tor the Center to locat and 
collect as much non-technical information a~ possible on the uses and abuses 
ot IDP techniques . It you do move 1n this direction, please let me know; 
I uay be able to otte ~~ specific help. 

Tho IDS COIIIIIittce on Administrative Practices bas sde automation one ot 
its topics tor continuins studJ. I believe Lowll Hattel'J prepared a paper 
tor the Liege Round Table on the econOIIic and social ettects ot automation. 
!(v scribbled note indicate the next liAS Congress (in CJerDBn,Z) will discuss 
thre topics, all of interest to the C nt r: "AutOD&tion", 'The Gov rl'lllent 
Corporation" 1 and "'l'he Structure and Adm1n1stret1on of Govel"nnle.ntal Financial 
Activities 11

• 

Jurther, the Yusosl va hav sked tor n liAS study 1n the sottina up of 
national 1nat1tutes ot adminiStration. 'rho liAS secretariat will tollo up 
th1:s request . 
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Something must be done in response to all requests. This is basic.

I'd hope some trial runs on a newsletter could be run off and distributed, long
before March of 1959.

In a note to Sheinbaum, I've expanded a bit on an idea of mine--that the
members of EROPA's Executive Committee should come from the heads of state
level. This would add multitudinous headaches but also greatly increase the
odds of solving some of EROPA'S --and the Research Center's--basic problems.

2. Establishing a regional orientation. Getting Thais interested
in what the Indonesians have done is of course no simple task. L. L. Barber
thinks the two groups who have had most success along these lines are
American University of Beirut and the U.N.'s Central American Center for
Public Administration Training. Some correspondence with Fred Bent, George
Grassmuck and Paul Beckett would probably be in order. You may not have
heard that Fred is moving to Cornell this coming year.

Capturing guest lecturers and providing research fellowships are devices
which can build regional identifications. Key types would certainly include
men responsible for functional progressans.

Staff members of the Colombo Plan and ECAFE secretariat should have some ideas
along these lines--as well as other substantial resources to tap.

Substance. Henry Block, the UN's expert on fiscal and monetary3.
matters, is convinced that electronic data processing is one of the keys to
effective economic development. (The UN'S chief statistician is dubious,
worried, of course, about the quality of the input.) Block's point became
increasingly clear to me this summer as I participated in the summer seminar
on Vietnamese Financial Administration.

In any case, I'm sure it would be good strategy for the Center to locate and
collect as much non-technical information as possible on the uses and abuses
of EDP techniques. If you do move in this direction, please let me know;
I may be able to offer some specific help.

The IIAS Committee on Administrative Practices has made automation one of
its topics for continuing study. I believe Lowell Hattery prepared a paper
for the Liege Round Table on the economic and social effects of automation.
My scribbled notes indicate the next IIAS Congress (in Germany) will discuss
three topics, all of interest to the Center: "Automation", "The Government
Corporation", and "The Structure and Administration of Governmental Financial
Activities".

Further, the Yugoslavs have asked for an IIAS study in the setting up of
national institutes of administration. The IIAS secretariat will follow up
this request.
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4. lorthcF publications ot interest to the Center (these are 
subJects; not titles : ~ 

van Mook: Personnel Adm1n1atre.tion 
L. L. Barber: 0 & M and TA 
Kaaerich: Public Adm1n1atration and Technical Assi tance 
Harold Zink, tor I : Comparativ atucq ot rural loc 1 govern-

ments (alrea<V published?) 
UDSCO..IULA: St\1117 ot local governments 1n tour (tive?) countrie 
Hetu7 (?) Maddick - IPSA: Meana ot Decentralization ot 

Jlational M1n1str1e (Thia aJ be onl.7 a paper tor the 
Septembe IPSA Conterence in Ro • 

lllil Sa~~ PA and COIIIIUtlit;y ~velopment 
IUIA•lJN: Servioos to local goverrumnts . ('L'hi atud7 is Just 

about to begin, will result in no publioatl to a long 
taa. ) 
11tor, IIAS·UDSCO: Higber Te ch1ng ot Adlainistrative 
Science. (Prench, hould be oUt ahortl;y.) 

5. And la tly, I trust ,-ou • · tting (but will mention again ) 
t Hew:sletter ot ASPA • Int rnational Section and IIA.S •a own Journal. 

PBC :bDlO 
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4. Forthcoming publications of interest to the Center (these are

subjects, not titles):

Van Mook: Personnel Administration
L. L. Barber: 0 & M and TA
Emmerich: Public Administration and Technical Assistance
Harold Zink, for IPSA: Comparative study of rural local govern-

ments (already published?)
UNESCO-IULA: Study of local governments in four (five?) countrie
Henry (?) Maddick - IPSA: Means of Decentralization of

National Ministries (This may be only a paper for the
September IPSA Conference in Rome.

Emil Sady: PA and Community Development
IULA-UN: Services to local governments. (This study is just
about to begin, will result in no publications for a long
time.)

Molitor, IIAS-UNESCO: Higher Teaching of Administrative
Science. (French, should be out shortly.)

5. And lastly, I trust you're regretting (but will mention again)
the Newsletter of ASPA's International Section and IIAS's own journal.

FBC:bmo
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