
GOVER .ENT OF VIET- NAl ­
Office of Primer inister 

No. 59 - CV 
Saigon , November 13 , 1954. 

Communique. 

Primer Minister 

To: Minister, Secretary of State, under 

Secretary of State, Commissioner for 

the Ref ugees. 

{and to t he Government 's delegates of all 

regions). 

-- 0 --

Summary: Organizing t he Departments and appointing personnel 

to i mportantt posit ions . 

To make unif orm t he organizati on of t he various departments 

and to carry out t his organization in accordance with the im-

portance of each Depart ment, I would like to call your attention 

t o t he following points: 

Ac cording to the present re gul ations , the organi zation of 

all departments , com~issariats and supporting services , must 

be prescribed by decree of t he Ministers of t he respe cti ve 

departments . 

Before signing , t hese decrees must be checked and approved 

by the Department of Finance on budget matters, and by the 

Department of Civil-service on organization and coordination ! 

of the services. 

(Sust listed)

GOVERNMENT OF VIET-NAM
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Communiqué.

Primer Minister

To: Minister, Secretary of State, under

Secretary of State, Commissioner for

the Refugees.

(and to the Government's delegates of all

regions). .
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Summary: Organizing the Departments and appointing personnel

to important $ positions.

To make uniform the organization of the various departments

and to carry out this organization in accordance with the im-

portance of each Department, I would like to call your attention

to the following points:

According to the present regulations, the organization of

all departments, commissariats and supporting services, must

be prescribed by decree of the Ministers of the respective

departments.

Before signing, these decrees must be checked and approved

by the Department of Finance on budget matters, and by the

Department of Civil-service on organization and coordination?

of the services.
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Once t hese above-mentioned steps have been taken , in spite 

of Instruction No . 30-SG/Gir of August 27 '5 2 , it is r equested 

t~at you ·submit t he decree to my office for review and approval 

before putt ing it into effect. 

0 

0 0 

With r egard to the internal organization of a ll de partments 
P. tA./.P 

and services , there are 2t~icfpal objectives that we always 
........ 

have to take i nto consideration~ t hese are the organization 

of services , and securing of funds a! prescribed by Communique 

No 30-SG/Cir of ugust 27 , 1952 (Item 2 ). 

We .bilieve tha t t he excessive expansion of t he services 

is not very necessary : thi s could create a precedent which 

would be very difficult to change later. 

The appointment of personnel to high positions having an 

administrative or specialized character must be based on the 

capacity of profession and morality of the appointed person . 

If t he officials ~ not appointed in accordance with 

the above mentioned considera tiori they will have a bad effect 

to the functioning ·of the services , to the Government prestige 

and will be a bad influence on the morale among the officials . 

In the present particular situation , the National Adminis­

trative machine should be strong and efficient , To meet· this 

situation , the managing personnel must have great abilities . 

Thus we must be careful in selecting personnel to important 

positiom, especially for the positions which have an entirBly 
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Once these above-mentioned steps have been taken, in spite

of Instruction No. 30-SG/Gir of August 27 '52, it is requested

that you submit the decree to my office for review and approval

before putting it into effect.

o

With regard to the internal organization of all departments

and services, there are 2 municipal objectives that we always

have to take into consideration. these are the organization

of services, and securing of funds as prescribed by Communiqué

No 30-SG/Cir of August 27, 1952 (Item 2) .

We bilieve that the excessive expansion of the services

is not very necessary: this could create a precedent which

would be very difficult to change later.

The appointment of personnel to high positions having an

administrative or specialized character must be based on the

capacity of profession and morality of the appointed person.

areIf the officials one not appointed in accordance with

the above mentioned consideration, they will have a bad effect

to the functioning of the services, to the Government prestige

and will be a bad influence on the morale among the officials.

In the present particular situation, the National Adminis-

trative machine should be strong and efficient. To meet this

situation, the managing personnel must have great abilities.

Thus we must be careful in selecting personnel to important

positions, especially for the positions which have an entirely
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administrative or spe cialized character, as t hose of Secret ary 

General, Inspector General, Direct~ General , Director etc. 

The transfer must be based on t he following factors : 

1. Grades. 

First of all , if it is a civil servant, we must 

give a ttention to t he grade of the interested part y . · 

Ac cording to the particular statute of each grade 

managing functions , inspections , or conducting admi -

nistrative work in the services will be confided to 

the highest in-cadre civil servants . Thus appointing 

a typist as chief of service or chief of bureau to 

direct a service or bureau would be an action which 

coult not be justified to critics. 

2 . Dip lomas . 

It is true that the question of di plomas is not 

an unique factor to de t ermine t he ability of an i ndi ­

vidual. However, diplomas are always a val uable 

guarantee in general and specialized knowledge. 

3 . Spe cializational ability and experience in position . 

Personnel appointed to an important position 

must have positive performance ability or greater 

seniority in the related branches in a ccordance with 

t he functions designated . 

4 . Personal aptitude . 

We must always give attention to the personal 

reputation i n order t hat t he ciyil servants will have 
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administrative or specialized character, as those of Secretary

or
General, Inspector General, Direction General, Director etc.

The transfer must be based on the following factors:

1. Grades.

First of all, if it is a civil servant, we must

give attention to the grade of the interested party.

According to the particular statute of each grade

managing functions, inspections, or conducting admi-

nistrative work in the services will be confided to

the highest in-cadre civil servants. Thus appointing

a typist as chief of service or chief of bureau to

direct a service or bureau would be an action which

coult not be justified to critics.

2. Diplomas.

It is true that the question of diplomas is not

an unique factor to determine the ability of an indi-

vidual. However, diplomas are always a valuable

guarantee in general and specialized knowledge.

3. Specializational ability and experience in position.

Personnel appointed to an important position

must have positive performance ability or greater

seniority in the related branches in accordance with

the functions designated.

4. Personal aptitude.

We must always give attention to the personal

reputation in order that the civil servants will have
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t he hi ghest prestige in working with the people, and 

with t he employees . 

0 
0 0 

For political functions i n the office of t he departments 

t he Secretar ies of State can choose , accordi ng t o their con-

fide nce, t heir personnel to work i n close contact with t hem 

(Chief of Cabinet , Chief of ervi ce, Private Secretary e . i .) 

without negle cting t he following of t he abo ve mentioned prin-

ciples . 

I would like to ask you t o pay spe ci a l att ention to t he 

above mentioned point s in order 5o th t in each internal 

change or eac h appoint ment of personnel into i mportant posi ­

t ions the prestige of t he Gover nment will be improved . 

Copies 

Deput y Chief of Cabinet 
Signed : Bui -Van-Lvong . 

igned : 
Ng6-Di~h-D i~m . 
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the highest prestige in working with the people, and

with the employees.

o
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For political functions in the office of the departments

the Secretaries of State can choose, according to their con-

fidence, their personnel to work in close contact with them

(Chief of Cabinet, Chief of Service, Private Secretary e.i.)

without neglecting the following of the above mentioned prin-

ciples.

I would like to ask you to pay special attention to the

above mentioned points in order 50 that in each internal

change or each appointment of personnel into important posi-

tions the prestige of the Government will be improved.

Copies

Deputy Chief of Cabinet Signed:

Ngo-Dinh-Diem.Signed: Bui-Vän-Luong.
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Saigon, ngay I3 thang II nam 1954.QUOC-GIA VIET-NAM

THONG-TU
Thu-Twong-Phu

THU-TUONG CHANH-PHU
SO 59-CV

Kinh got qui ong Tong-Truong - B6-Truong

Thu-Truong, Tang-Uy-Vien phy-

trach dong blo di-cu.

(Dong goi qui ong Dat-Bieu Chanh-Phu tai các Phar

Trich-yeu : To-chuc các B6 va vice cu-nhiem nhon-vien
vao chuc vu trong yeu.

-0-

De duy nhut the -thuc to-chuc các B6 va de các to-chuc nay

duge thuc-hien not cách thich dang voi su quan trong cua moi B6, tran

trong xin qui . Ong luu-y den nhung diem sau day :

Theo the 1@ hien-hanh, to-chuc các B6, Phu vo các cong-so

phu thuse phat dugc an-dinh bang nghi-dinh cua Tong- Truong hoãe B6-

Truong các BO Sa-quan.

Các nghi-dinh nay, trude khi ky, can duge Bo Tai-Chanh

kiem nhan ve phuong dien ngan-quy va BO Cong-Vu chieu-hoi ve phuong-

dien to-chuc va dieu-hoa các cong-so.

st khi các nghi thuc tren day de duge thue-hien va trát

voi Thong-Tu so 30- secir ngay 27-8-52, xin qui ong hay goi Phu toi

duyet-ky y trude khi nghi-dinh duge ban bo va thi-hanh.
X X

ve to-chuc noi-b8 các B8 va các so, hai muc phieu chanh ma

chung ta luon luon can nen luu-y 18 gian-di-hoa to-chuc cong so VS tiet.

kiem cong-quy ma Thông-tu so 30/SG/Cir ngay 27.8.1952 (doan 28/)

da de cap den.

Tuong can phat tranh su benn truong qua dáng các co-quan

khong can-thiet 1am, co the sinh ra nhüng tien-18 md sau nay kho thay

doi.

Viec bo nhiem nhan -vien vao nhung chúc-vu cao cap có

tánh-cach hoan-toan hanh-chanh hay chuyen-mon can phat can cu vao kha-

näng nghe-nghiep Ian duc henh cua nguor duge de cu.

Neu cat dat nhüng cong-chuc khong due vao các chuc-vu nói

tren, se co phuong hai den su dieu banh các cong-sa, den uy tin



r .. 

... ra 
c t i. 

0 c c c • 
h 

Gi. 
... 

• • • • 

ch 

c 1 • ., 
... e 

~lh 

v ao 
20-

nhut bi. ... t 

d. k~ 
, 

30-

hO' vi. 

' 
• nang -'- ~ 

• 
u d c c.O • • 

40-
L( 1. e 
C1 -vi~ 

_,..,.. 
r ' • 0 

c 
.( 
0 {_.- l1C1~ 

cOn6- u , ·e-c"" 
• 0 

( 
• cun · k "' 

.on 
• • -'ch ca1.- n i. ~ • • 
-t{ n • h c a - .1:' J. 

. 

HU . . 
h6 ~n • -Ly V n- ) 

"$' t@n . B . 

de. 
, 

h 

c ., 
c 

- 2-

kho tot de • 

h~i., • 
• · o vc;c nhv v" 

r~~n th~ tr~n -, tronp 
hut ll: nhlin chuc-v • 

., l ~ - u • 

nh T~ ,.,. 'I'h~- y, W Than - a , 
... eli cu v'o ... 

to a a. c · n ycu 

het ... 
l u c neu ~ , 

ch ... i. ' Il . • " eo quy cu c c 

u k 1.. ce - 1..~c • 
h · ~ .1 h i. v .. {.. 

• 
h ~ 

• 
{ ·{ch c6 PO ... ch ' 

... l 
co- i. n cap 

0 -

a 

.. oc, 

~ • 

X l ~n 

n11; . 

!"t 
• • t1 
• hl. h~n Cl • 

y~u-to d y .... • d • · 8 .han, J:l, !I 0 • • 
vt • n 1 ~o n . 

• 
c ~ ... - c M 

chuc-v (!a c ' h ~ nhi.~-L 1 t r onq ng h li. n J.. 

• • 

hem.- Thanh 
, 

ca hCf c • ... coo lvu- d~ 

i. -t{ L( 
• ot 6i. ce -c 

• 
X .I 

A:;,. 

X 

uc tron · V B! - ~I Be c6 
, , re h-tr!, u - c c .n ! 

• t..> • 
h~ c~ • \ . 

., -c t 1 CtJ tt c t- -. Lti1 
• 

h~ .. {- • 
,~ 31- Cf • ..... nc tvCfn . , 
c tr n . 

- tr den 
... 

i. c6 vi.t!c n r ttn • 
em-vi.~ 0 n - chu -v~ t un 0 

,.. 
- 'e ll 1 .. ~-c • 

, oc- Ct . /-
A A 

t n . .. I . • 

-2-

Chanh+Phu valsay non anh-huong khong tot dep ve ky-lunt trong giot

cong-thuc.

Trong tinh-trang dae-biet hien thoi, Bo may hanh-Chanh quoc-gia

rat canvmanh me va hieu nghiem. Muon duge nhu vay, nhon vien dieu khien

can phai co du tai duc. Vay nen than trong trong viec tuyen trach nhon-vien

vao các chuc vu trong-yeu, nhut ka nhung chúc-vu có tánh cach hoan-toan

hanh-chanh hoão chuyen mon nhu Tong The-ky, Tong Thanh-Pra, Tong Ciam-Doc,

Giám-Doc V.V...

Viec twyn trach can can cu vao nhung you to sau day :

Io- Ngach trat.- Trude het, neu 18 cong-chuc, their xin liu s den

ngach va trat cua duong-su. Theo quy che rieng cua các ngach, nhung nhiem-

vu chi huy, thanh tra hoãe dieu khien cong -viec hanh-chanh tai cac cong so
vien

giao phó cho cong-chuc thuce ngach cao-cap. Nen chi viec cu /tha-kyse

dánh may lam Chanh-Sy-Vu hay Chu-Su phong de dieu khien not so hay not phong

van sao tranh khoi nhing ch{ trich có phan chanh dáng.

20- Cap-bang. Le co-nhien cap bang khong phat la mot yeu-to duy

nhut de biêt näng lue cua not cá nhon, song cap bang van 1a not bao dam

dáng ke ve kien thuc tong-quat va nhút la ve kien thúc chuyen mon.

30- Kha näng chuyen mon va kinh nghiem trong chúc-vu

Nhon vien dude de cu giu chuc-vu quan-trong phat có thanh tich chac-chan

ve kha näng hoão them nien chuc-vu day du trong các nganh lien he den nhiem-

vu duge giao pho.

40- Tu-cach cá-nhon.- Thanh danh cá nhon cung can duge luu-y de

nguoi cong-chuc co du tion nghi uy-tin hanhosy doit vot cong-chung, cung

nhon-vien cong-su cua minh.
1
x

D6i voi nhung chuc vu trong van-phong các B6 có tanh-Cach chanh-tri

Các Tong-Truong vi Ea-Truong 06 the tuy su tin can cua minh cu-nhicm nhung

cong-su ke-can (Long-Ly Van-Phong, Chanh Van-Phong, Bf-The v.v...) song tuong

cung khong nen quen cacnguyen-tac tren.

Mong qui ong date chú-trong den nhung diem tren day moi khi có viec

cai-cach noi B holic de-cu nhon-vien vao nhüng chúc-vu trong-yeu hau de-cao

uy-tin cua Chenh-Phu Qu6c-Gia./-

ky ten : NGO-DINH-DIFM
PHU BON :

Phó Dong-Ly Van-Phong

Ky ten : BUI-VAN-LUONG
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