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Minutes 

of the 31st meeting of the Technical Committee 

for the construction of the new N.I. A. 

Headquarters. 

On October 7, 1960 at 10:30 a.m., the Technical Committee 

for the construction of the new NIA headquarters met at the 
~ ~ 'I building yard office on Tran Quoc Toan Street . 

Present: 

Messrs.- Vu Qu6c Thong , Rector of the NIA • • • • • • • Chairman 
Assisted by Mr. Nghiem Dang , Vice Rector 

- H~ D~c Cao, architect representing the 
Director General of Reconstruction and 
City Planning and serving as Adminis-
trator of the new NIA headquarters 
construction program • • l . • • • · • 
(Assisted by Mr. Nguy~n Cuu To~i) 

• • • • Member 

; - Le Que Chi , representing the Director 
General of Budget and Foreign Aid • • • 

- Lloyd D. Musolf, Chief Advisor , MSUG •• 

. . . Member 

Member 

- Evart Emery , specialist, MSUG • • • • • • • • Member 

- Kalman Dienes , Public Administration 
Division Chief , USOM •••••••••••• Member 

- Richard Shankey, engineer, USOM • • • • • • • Member 

- Pham Duy Suu , Chief of the Administrative 
Service • • • • • • • • • • • • • . . Secretary 

The following persons were invited to attend the meeting: 

Messrs.- Nguy~n Ng9c Ngo~n , contractor in charge of work lot I. 

- Nguy~n Van Qu@ representing Mr . Ton Th~t Htlon , contrac­
tor in charge of work lots I and III. 

- USIS representative, Mr. Dung • 
... 

- Vir. Ma 1.tiinh could not attend the meeting for reason of 
business. 
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After the opening of the session by the chairman, the 

Committee approved the agenda comprizing the following matters: 

1. Patterns of floor tiles for buildings. 

2 . Assignment of a sum of 50,000$ to level the ground 

around the building. 

3. Miscellaneous. 

The Vice Rector , Mr. Nghiem Dang , proposed to add to the 
'1 

agenda: Laying out ~ an entrance to the large auditorium . 

I . PATTERNS OF FLOOR TILES 

Mr . Huynh An reported: Owing to pressure of time, it is 

only possible now to present the sketches for tiling the build­

ing serving as Library and the Auditorium . As for the other 

buildings, sketches will be shown to the Committee at the next 

meeting. After examining the sketches (uncolored) presented by 

Mr . Huynh An , the Committee made the following suggestions: 

Mr . Dienes : In big buildings, usually the patterns of 

floor tiles are not changed very much , so instead of separate 

colors for the rooms cusually chosen to avoid )one color is used 

throughout. 

Mr . Musolf : It is advisable to use one color for the sake 

of uniformity which will also give aspect of spaciousness. 

Mr . Huynh An : I agree with both of you but would like to 

draw your attention to the fact that there is in the local market 

no good quality floor tiles which make possible a uniformity 

of color, therefore patterns must be adapted to the circumstance~ 

----
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Mr . Ho Dae Cao : However , it is also unadvisable to use 

too many colors, in order to prevent people entering the 

building from having an impression as if they were entering 

a tile works . 

The Rector : It is possible to conciliate the two forecited 

points of view. For instance , in the Library one color is to be 

used for the entrance, another for the Reading Room , that is 

sufficient . In the other small rooms , a light color is to be 

used to get an aspect of brightness and spaciousness . 

~r . Huynh An : Let me study the matter . again . I ' ll show 

the sketches colored with the ones for other sections of the 

building in the next meeting . 

II . DELAY ON JOB COMPLETION . Mr . Ho Dae Cao reported : every­

where reinforced concrete is needed , too much iron has been 

used because of the miscalculation of the Contractor's engineer . 

It appears now , after the Reconstruction Technical Section 

checkingJthat the method of calculation of the Contractor's 

engineer is not suitable . According to the specialist ' s method, 

many parts of reinforced concrete work should have more cement 

and less iron . The contractor has to replace all work already 

done to fit the Reconstruction Directorate Technical Section's 

calculation . Therefore there will be a delay of 20 days in 

completing the job and a sum of 300 , 000$ can be saved from the 

complete operation . 

- 3 -

Mr. Ho Dac Cao: However, it is also unadvisable to use

too many colors, in order to prevent people entering the

building from having an impression as if they were entering

a tile works.

The Rector: It is possible to conciliate the two forecited

points of view. For instance, in the Library one color is to be

used for the entrance, another for the Reading Room, that is

sufficient. In the other small rooms, a light color is to be

used to get an aspect of brightness and spaciousness.

Mr. Huynh An: Let me study the matter again. I'll show

the sketches colored with the ones for other sections of the

building in the next meeting.

II. DELAY ON JOB COMPLETION. Mr. Ho Dac Cao reported: every-

where reinforced concrete is needed, too much iron has been

used because of the miscalculation of the Contractor's engineer.

It appears now, after the Reconstruction Technical Section

checking that the method of calculation of the Contractor's

engineer is not suitable. According to the specialist's method,

many parts of reinforced concrete work should have more cement

and less iron. The contractor has to replace all work already

done to fit the Reconstruction Directorate Technical Section's

calculation. Therefore there will be a delay of 20 days in

completing the job and a sum of 300,000$ can be saved from the

complete operation.



.. - 4 -

The Rector : This matter must he thoroughly explained to 

the Committee which will come to a decision after the following 

problem was raised : Though the Administrator informed the 

Committee that there will be 300 , 000$ saved still there will 

also be a delay of 20 days in completing the job . Moreover , 

will the diminution of iron for reinforced concrete work result 

rn any damage to the solidity of the building? Why wasn ' t a 

check made earlier? Why didn ' t the Technical Section give its 

views to the Contractor before the work was completed? In doing 

so delay could have been prevented . In addition , iron is in 

great shortage . If iron is needed in smaller quantity the 

surplus can be used by the contractor for other jobs . 

Mr . Dienes : Since this matter has a technical nature , a group 

consisting of Messrs . Shankey , Khuc Dan , Huynh An and Ho Dae Cao 

should be constituted to study it and the result should be 

reported to the Committee for appropriate decision . 

Mr . Huynh An : There is no question of constituting such 

a group because the Administrator has already instructed the 

contractor to do the job . 

Mr. Khuc Dan : After confirming that the part played by 

the Reconstruction Directorate Technical Section is to check 

the calculation and estimate of the engineer advising the 

contractor on the nqture of concrete, Mr . Khuc Dan informs that 

even though iron has been diminished it will not cause any 

dmage to the strength of the work . In brief , the aforesaid 
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instructions only serve to regularize the method of construc­

tion in a rational and specialized way . 

Mr . Ho Dae Cao : I'll gather supporting information about 

this matter and report thoroughly at the next meeting . 

III . THE AMOUNT OF 72 , 000$ PAID FOR LABOR 

Mr. Dienes requested the Administrator to demonstrate 

whether the amount of 72,000$ paid for labor and for the super­

vision of the work is compatible with the principles seth forth 

in the Project. 

Mr . Ho Dae Cao : Explanations will be furnished at the next 

meeting.the session closed by noon and the next meeting will be 

held on Saturday 10/15/60 at 9 :00 J\Ilii in the NIA Conference Room 

Secretary : 

/S/ PHAM DUY SuU 

Chairman: 

/S/ VU QUOC THONG 
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- Ph<;µn-Duy-plt\i, Chanh-s~-v~ . Hanh-Cha~h HQc-Vi~n •••• 
- DU'~c m~i.t&i d~ phien hQp, Qui Ong : 
- Huynh-An, Ki~n-truc-stt tU'-vl#, C~-V~n chttctn~ tr!nh 

xay c~ ••••• 

.... Nguy8n-NgQc-Ngoi:a.n, khoan ch~ lanh nhdn . 16 I 
? 

- Nguy~n-Van-Qu~, d~i di&n o. Ton-ThAt-H~Cm., khoan chu 
lo I, III 

- D~i di~n USI9,0ng Dung. 

tg. 

If 
II , 

Thtt-Ky 

V~ng m~t Ong Ma-Minh, vl. cong xuAt khong t&i d\I phien 
hop dU'~o. 

? 2 ? ~a~ Sau khi Ong Chu-Ttch khai m~c buoi hQp, ~y~ban u 

chAp thu~n chU'ctrig trinh nght-s\I g~m cac IDijO sau : 
l) M~u gqch boa lot san cac toa nba. 
2) Xung dtto'ng kinh phi 50.000~ d~ s~ sang dat 

xung quanh cac toa nha 
3) Linh tinh. 

Ong Pho Vi~n-Tr~<1ng Nghiem~B~ng d~ nght, ghi vao m~c 
linh tinh, viec m~ 16i di vao gi~ng d~Cro.g lCtn. 

• • • • 

tg.

SO 155-VT
Biên-ban phiên hop ky thit 31 gua
Uy-Ban Ky-thuât xây cat try so moi
Hoc-Viên Quoc-Gia Hanh-Chanh.

Ngay mong bay thang muoi nam môt ngan chin tram sáu

muoi hoi muoi gio ruoi sáng Uy-ban Ky-thust xây cât try SO

moi Hoc-Vien Quoc-Gia Hanh-Chanh da nhóm hop tai van phong

cong truong cua cong tác tai awong TrAn-Quoc-Toan.

Hiên diên có Qui Ong :

- vú-Quoc-Thong,- Vien-Truong Hoc-Viên Quoc-Gia H.C.. Chú-Tich
Có O. Nghiem-Dang, Phô Vien-Truong phy tá,

- HDac-Cáo, Kien-truc-su dai-diên Ong Tong Giám-
Dog Kien-Thiet và Thiet-ke do thi, dong thoi
Quan-tri-vien chuong trinh xây cât try so moi
Hoc-Viên Hi-Viên
Có O. Khúc-Dan và O. Nguyen-ciu-Togi phy tá

- Lê-Qué-Chi, dai diên Ong Tong Giám-Doc Ngan-Sach
và Ngoai-Viên

any Lloyd Musolf, Co-Van Truong phai doàn MSU

- Evart Emery, Chuyên vien phái-doàn MSU
- Kalman Dienes, Chi-Vy Truong hanh-chann phai-
- Richard Shankey, ky-supper doan doàn USOM If

USOM
- Pham-Duy-sity, Chanh-su-vu Hanh-Chanh Hoc-Vien Thu-Ky
I Dude moi toi dif phiên hop, Quí Ong :

- Huynh-An, Kién-trúc-su tu-vy, Co-Vân chilong trinh
xây cat

- Nguyen=Nggo-Ngoen, khoán chu länh nhan 16 I

Nguyen-van-Qué, dai diên O. T6n-Thât-Huon, khoán chu-

10 I, III

- Dai diên USIS, Ong Dung.

Vang mat Ong Mã-Minh, vi cong xuát không toi dif phiên

hop dude.

Sau khi Ong Chu-Tich khai mac buoi hop, Uy-ban da

chap thuan chuong trinh nghi-su gom các myc sau :

1) Mãu gach hoa 1ót san các toà nhà

2) Xung duong kinh phi 50.000$ da sua sang dât

xung quanh các toà nha

3) Linh tinh.

Ong Phô Vien-Truong Nghiem-Dang de nghi, ghi vao myc

linh tinh, viec mo 1ói di vao giang duong 1ón.
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I M,.. , " , 
• ~u g~ch hoa lot san cac toa nha.~ Ong Huynh-An thuyet-

trlnh : Vl th~i gi~ g~p rut, nay m&i. xt.tat trinh dlt~C CO hQa d~ 
cac g~ch lot tfJ,i.toa nha lam Thtt-Vien va gi~ng dltdng l&n, con 
oac toa nha khao, se trinh v&i uy-ban trong phien hQP ky sau. 

Sau khi xem xet cac hQa d~ nay do Ong Huy~h-An tr~nh 
bay (chU'a co to m~u) Uy-ban da cho y ki~n nhtt sau : 

- Ong Dienes : Trong cac toa nha lCrn, ~hltemg ngttO'i t :~ 

khong thay dBi l~i gfJ.ch boa nhieu qua, di e\t m~i mQt phong i .,;.i 
, ')( 

co mQt mau 

- Ong Musolf 
? 

: Ncn de nh!t lo~t m~t mKu cho d~u va 
I ? IV 

co ve rong rai hd'n. 

- Ong Huynh-An : d~ng y v&i 2 v~, nhung xin 11..t"U Y. qui 
vi rang t~i thi trttemg dia phltong .khong co th~ g~ch boa t~t 

? ,. :z , "' "' ? I. I. I. du dieu kien de lot dong mau dtt~c, nen phai bien che nhlt the 
,.., A. 

cho do' xau • 

. - O. H~-D!c-Cao : Tuy nhien, cung khong nen d~ nhi~u 
mAu qua, cr§ khi vao ngtten ta co c~m tttdng nhtt la t&i mQt sd 
s~n xuAt gfJ.ch hoa. 

- Ong Vien-Tr~ctng : Co th~ dung hoa 2. quan di5m tren, 
thi d~ nh~ d Thu-Vi~n : loi di vao d~ met m~u, ben trong 

' ' :l ;.. IV 1 ') 1 v ' ? phong dQC sach de mQt .mau khac la du. Tei cac can phong nho, 
,.. • ' # ., , '> ' ,. '>. 

nen lot ~~ch mau nh~t, cho cove sang sua va rQng ra1. 

- Ong Huynh-An : Xin nghien ottQ. l~i va xin trlnh bay 
oac hQa d~ co to m~u cung v&i toa nha kbRc trong phien hQp k:'-

? ? 
sau cua Uy-ban. 

II. Ngay ho~n thanh cong tac se ch~ l~1 Ong H~-~!c-Cao 
... ' , ? , ? i' '> thuyet tr1nh : T~i cac na'i cua cong tac phai do beton, ky s~ 

c~a khoan chu da tinh toan, dung nhieu s!t qua. Nay ky S\t c~i .. 
phong Chuyen Mon Nha Kienthi~t, ki@m-s~at lqi, th~y r~ng l~i 
tinh ta&.n~noi tren khong dlt~o thich.h<fp, theo loi tinh toan 
c~a phong chuyen mon Nha Ki~n-Thi~t, thi co nhi~u ch~ phai bet 
~ t , , ,~ , ? ? ? • 

sat va them ciment th1 mai dung - Cac khoan chu phai stta 1~1 
nhttng nCl'i. da due bet on .. r~i oho ~b!o~~&i slJ t!nh toan c~a 
phong Chuyen m6n Nha Kien-Thi~t. Nhtt th~ cong tac se ch~m l~i 
l~i 20 ngay m&.i. hoan thanh Va kiph ph{ ti~t kiem dlt~O 300.000p 

' ~ I A # cho toan the cac cong tac. 
? ,. ? ? ' - Ong ViQn-Trttcm.g : Vi~c. nay can phai giai thich 

t~o.ng t~n d~ uy-ban ro, r~i se quy~t dinh, vl da nau ien 

• • • 
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I. Mau gach hoa 1ót san các toà nha is Ong Huynh-An thuyêt-
trinh : vi thoi gio gap rút, nay mói xuát trinh duge có hoa an

các gach 1ót tai toà nha lam Thu-Viên và giang duong 1on, con

các toà nha khac, se trinh voi -ban trong phiên hop ky sau.

Sau khi xem xét các hoa ao nay do Ong Huynh-An trinh

bay (chuta có to mau) Uy-ban da cho y kién nhu sau :

- Ong Dienes : Trong các toà nha Ion, thuong nguori ta

khong thay dois 1ói gach hoa nhieu quá, as oir moi môt phong lui

có môt mau

- Ong Musolf : Nên ae nhat loat mot mau cho deu va

có ve rông rai hon.

- Ong Huynh-An : dong y voi 2 vi, nhung xin line y quí

vi rang tai thi truong dia phyong không 06 thu gach hoa tot

au dieu kien ae 1ót dong mau dufc, nên phai bién ché nhu the

cho do xau.

O. H-Dãc-Cáo : Tuy nhien, cung khong nên de nhieu-

mau qua, ac khi vao nguoi ta có cam tuong nhu là toi môt so

san xuât gach hoa.

- Ong Vien-Truong : Co the dung hoà 2. quan diem trên,

thi dy nhu of Thu-Vien : loi di vao de mot mau, bên trong

phong doc sách de môt mau khác là au. Tai các can phong nho,

nên 1ót gach mau nhat, cho có ve sáng súa và rong rai.

Ong Huynh-An : Xin nghiên ouri lai và xin trinh bay-

các hoa do có to mau cung voi toà nha khác trong phiên hop k;

sau cua -ban.

II. Ngay hoan thanh cong tác se cham lai Ong H-Dac-Cáo

thuyêt trinh : Tai các no'i cua cong tác phai ao béton, ky su

cua khoán chu da tinh toán, dung nhieu sat quá. Nay ky su cua

phong Chuyên Mon Nha Kienthiet, kiém-soat lai, thay rang 1ói

tinh toán nói trên không duro thich.h theo 1ôi tinh toán

cua phong chuyên mon Nha Kien-Thiet, thi có nhieu cho phai bct

sat và them ciment thi moi dung - Các khoán chu phai súa lai

nhung noti da aúo béton roi oho thion/voi sy tinh toán cua

phong Chuyen mon Nha Kien-Thiet. Nhu the cong tác se cham lai

lói 20 ngay moi hoan thanh và kinh phi tiét kiêm dudo 300.000$

cho toàn the các cong tác.

Ong Vien-Truong : Viec nay can phai giai thich

tuong tan ae Uy-ban ro, roi se quyét dinh, vi da nau 1ên
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nhli'ng thac m~.c sau day : Tuy Ong Qu~n-trt vien cho bi~t la se 
ti§t ki.em dttct0 300.000,S'cho toan th~ cong tac, nhttng l~i gay 

nen mqt sq ch~n tre giao boan cong tac 1~1 20 ng8.y - Ngoai ra 
b ' ~ (, . ? . "' • ?, , • , ' - "' " <:ft so sat <:f nhttng n<:Ji pha1 due beton, co hat gl cho . s~ vttng ben 
c~a c6ng t ac khong ? Sao khong ki~m-soat tr~&c, cho quan di~m 

? \. ,._A ") ~ # , 

cua phcng chuye n mon cho chu thau hay tr~~o khi th~c hien, co 
? N ~ ~ 

phai . d<:J du~c ch~ tre khong. Ngoai ra, sat hien nay rAt khan 
h . .( ..t b:...t .f> ' ' ,. , 2 ' ~ ? 1em, neu v sat dung vao cong tac, de thtta ra oho khoan chu 
d·:mg vao vi ~ c khac' l<Ji hem, cung la mQt v~n-c.ti cho dlt lu~n di 
ngh:i. rnta~ 

0 D. D.:z , ··· ng 1enes : · iem nay 
. ~ ~ t' 2 b " , • g1ao CdO mqt ieu an gom co cac 

~a H6-Bac~Cao nghien ctft.i r~i cho 
q_uy~ t Ct~, nh. 

co . t!nh cach'~;chuyen mon, nen 
00. Shankey, Khuc-D~ n, Huynh-i~:a 
? . ? 2 
Uy-ban biet k~t qua de ti~n 

• ... l " . - Ori.g Huynh-An : Viec trieu tij.p tieu ban nay khong thatJ.[1 
.( " ? . ? 2 , ? van-de, vi Ong Quan-tr~ vien da cho chi tht de khoan chu thi 

hanh r 6L 
, ? , ' ? ' Ong Khuc~Ban : Sau khi xac nh4n vai tro cua phong 

Ch A A T 2 Nh K • .( Th·.( t .,. .. k · 2 . 't 1 i hU'ng"" t' h t ' L uyen••fil Qil ong a ien- le ... a r1em-soa e. n in oan 
' ? ? A I, ' ' ? 1' J II. va ttrrc ltf<fng cua ky sU" co van oho cao khoan chu ve tinh chat cua 

beton7 Ong B~n cho bi~t la tuy co b&t s~t· di, nhttrlg khong co t Gn 
h~i gl den s~ vitng b~n c~a cong tac, tom l~i chi thi ban b~ noj 
tren cni la dieu chinh le.i viec xay cAt cho hQ'p ' ly va dung v&i 
di.tang l~i chuyen men. 

Ong H~-Bac-Cao: se thu th4p tai~li~u d~n chU'ng ·d§ trlr.~ 
bay tttemg t~n v&i Uy-ban trong phien hQp ky ·sau • 

.( " b ,... " 2 ., .. ~ III. ..§o tieQ 72.000p da dtfQ'c dung de tra nhan cvng.- _ 
? ? l ? o. Dienes : yeu c~u 0 Quan trt vien giai thich vi~c x~. 

' ,._ .2 ? " 1':. t t:. i" ,. At dvng so tien 72~000 de tra nhan cvng, rvng nom v ~o '%B.Y ca , 
co phu hctP v&i nguyen t~o c.ta dtt~c An dtnh trong th~a hiep an 
khong ? 

O~g H~-Dac-Cao Xin d~ gi~i thich trong phien hop ky sL:.-1a 

T&i 12 giCt thi HQi-a:eng b~ me,c, va An-dtnh se hQp ky sau vao ng£y 
th~ b&y 15 thang 10~ 1960 h~i 9 gi~ sang t~± phong HQi-deng HQc~ 
Vi~n. 

? • 
Chu-T~ch, 

,;------
~u'-Ky, 

I /'!< dflti<, 
v 

-~ ... Duy-Sttu 
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nhung thac mao sau dây : Tuy Ong Quan- tri vien cho biét là se
tiét kiem duto 300.000$ cho toàn the cong tác, nhung lai gay
nên môt SIT chan tre giao hoan cong tác 101 20 ngay - Ngoài ra
bo't so sat & nhung no'i phai aúc béton, có hai gi cho sit vung ben
cua cong tác không ? Sao khong kiem-soat truce, cho quan diem
cua phong chuyên mon cho chu thau hay truoc khi thuc hiên, có

phai ao dugo cham tre không. Ngoài ra, sat hiên nay rát khan

hiém, nêu bot sat dung vao cong tác, ae thita ra cho khoán chu

dung vao viec khác, lgi hon, cüng là môt ván-da cho du lunn di

nghi nia,

Ong Dienes : Diem nay có tinh cáchbchuyên mon, nên

giao cho mot tieu ban gom có các 00. Shankey, Khúc-Dan, Huynh-An
và Hô-Dac-Cao nghiên cuu roi cho Uy-ban biet két qua ae tien

quyét dinh.

- Ong Huynh-An : Viec trieu tap tiéu ban nay khong thann

van-de, vi Ong Quan-tri vien da cho chi thi de khoán chu thi

hanh r .

Ong Khúc-Dan : Sau khi xác nhan vai tro cua phong

Chuyên-mon Tong Nha Kién-Thiet 1à kiem-soat lai nhüng tinh toán

va lugng cua ky su co van cho các khoán chu ve tinn chat cua

béton, Ong Dan cho biét là tuy có bot sat di, nhing không co ton

hai gi dên sy ving ben cua cong tác, tom lai chi thi ban bo nó.

trên chi là dieu chinn lai viec xây cat cho hop ly va dung voi

auong lói chuyên mon.

Ong H-Dac-Cao : se thu thâp tài-liêu dan chung de trirh

bay tuong tan Voi -ban trong phiên hop ky sau.

III. SO tien 72.000$ da dugo dung de tra nhan cong.-

O. Dienes : yêu cau 0 Quan tri vien giai thich viêc xit

dyng so tien 72.000 ae tra nhan cong, trong nom viec xây cât,

có phu hop voi nguyên tão da dugo án dinh trong thoa hiep an

không ?

Ong Hô-Dac-Cáo : Xin ae giai thich trong phiên hop ky sall.

Toi 12 gio thi Hoi-dong be mac, và an-dinh se hop ky sau vao ng&y

thu bay 15 thang 10, 1960 hôi 9 gio sáng tai phong Hi-dong HQC-

Vien.

Chu-Tich,

july

Thu-Ky,

Brown
vi-Quee-Thong

Pham-Duy-situ
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