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/ NATION I STITUTE 
or 

AD·INIST TIO ...... _ .. 

inutes 
or the 53rd e ting of the Technical 

Committee on construction of the ational 
Institute of dministration ... __ 

Date of the eeting: ~epte ber l~ , 1961. 

Time : l .O: JO a •• 

Pre ent at the eeting were essrs : 
• 

• u uac 8ng, ector of the I • . • • 
with the assist·ance of • Nghiem Dang , 
Vice- ector 

. . . . 

- H ·c Cao, representative of the Directorate 
General of Reconstruction and Urban Planning, 
concurrently )ianager of the project for cons­
truction of the new ri·IA • • • • • • -. • • • • • • • 
with the assistance 0£ • hue Dan, ngineer 

Chairman 

e ber 

- Dudng Ihi u hi , representative of the 
Dir ctor te General of Budget and Foreign id • • ber 

- r . Guy H. ox , Chief Advisor of UG • • • • • • !i.e ber 

- P ul Beidler, U · rehitect . .. . • • • • • • • e ber 

- Huynh · n , Private rchitect 1 dvisor to th 
Proj ct • • • • • .. • • • • • • • • • • • • • • • ember 

- Ph Duy S u , Chief of the Administrativ 
Division of the iI • • • • . • • • • • . • • • • ecretary 

ter the eeting wa opened by t~1e Chairman , the 
agenda which included the following subjects was approved 
by the Co ittee : 

I . ehabilitation of the yards , gardens , grass beds , 
passageways , the planting or trees . 

The Chairman : 'he Institute ha ent letter to t 
Prefecture , re uesting it to undert ke the 1 ple entation 
of this work project , upon reco endation of the project 

ager. The Pref eeture replied that it i dispos d to 
carry out this ork , but has pointed out th tollo ing pro• 
ble which must be olved beforehand: 

file
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No. 105-HVHC/VT Minutes
of the 53rd meeting of the Technical

Committee on construction of the National
Institute of Administration

Date of the meeting: September 14, 1961.

Time: 10:30 a.m.

Present at the meeting were Messrs:

- Vu Quoe Thong, Rector of the NIA Chairman
with the assistance of Mr. Nghiem Dang,
Vice-Rector

- Ho Dac Cao, representative of the Directorate
General of Reconstruction and Urban Planning,
concurrently Manager of the project for cons-
truction of the new NIA Member
with the assistance of Mr. Khue Dan, Engineer

- Duong Thieu Chi, representative of the
Directorate General of Budget and Foreign Aid Member

- Dr. Guy H. Fox, Chief Advisor of MSUG Member

- Paul Beidler, USOM Architect Member

- Huynh An, Private Architect, Advisor to the
Project Member

- Pham Duy Suu, Chief of the Administrative
Division of the NIA Secretary

After the meeting was opened by the Chairman, the
agenda which included the following subjects was approved
by the Committee:

I. Rehabilitation of the yards, gardens, grass beds,
passageways, the planting of trees.

The Chairman: The Institute has sent a letter to the
Prefecture, requesting it to undertake the implementation
of this work project, upon recommendation of the project
Manager. The Prefecture replied that it is disposed to
carry out this work, but has pointed out the following pro-
blems which must be solved beforehand:



1 . he levelling of the ground which i under way 
must be co pl te before ~eptember 19, 1961 , in order to 
ensur that other works ca be completed before October 
25 . 

. ter this has been discussed , it was decided by th 
Committee that the atter be reported to the superior fro 
which agr ement will be seeked to def er the dedication 
date toward the end of Noveraber , 1961 . On he oth r hand, 
necessary work ust be st rted imm diately to et this 
deadline . ~r . Beidler agreed to urge the John on Co . 
e ployees to co plete the levelling work at an early date . 

2. The level of ground in front of Building is 
lower than that of t he street - ater of heavy rains cannot 
flow directly to th street and :nto the sew r aller 
sewers mu t be inst led to conduct ra1nw ter to the big 
$ wers in the street; on the average, it i fro one to 
three hours before water of a heavy rain co pletely retrea s 
into the sewers , but in case the smaller se ers are clogged, 
th ground will be f loodded for a longer length of t 
and render d very iuconvenien~ . 

After this att r was 91 c ssed, the o itt d accepted 
the vie 11points o·f essrs Khue an and Beidl r that in 
levelling th ground, we will see to it that a qepression 
be left - which ay be Om50 below the surf ace of the street -
adjacent to the .streetside , on the area wner gras beds 
will be .constructed; this ill be connected to the big 
(underground) .s wer by two smaller ewers . W.ith these 
s w rs install~d , there ould be no obstacle to normal 
passa e thro h the paved street, even if rainwater doe 
not comple.tely, :r.etreat into th.e .se,wer~ . 

\;Ir. Beidler would bring this Committee decision to th 
ttent·o o ·o o. wor r i charge o h lev llin 

work. Mr. Khuc Dan ould get in touch ith the Prefectur 
T chnical Service to work out details concerning the 
in tallation of. the ewers • 

.3 • Procedur~s for the liquidation of payments tor 
in oices and ork done. 

ter the Prefeeture• reco "endation has been discussed, 
the o ittee expressed the following viewpoint: . . 

a . he payment of invoices and undertakings for. hich 
th Pref cture had con,luded contracts 1th the o · rac~ors 
w111 be 1iqu1dated by the project Manag r , • R ~ c Cao . 
according to the provi ions 0£ contracts ign d between -the 
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1. The levelling of the ground which is under way
must be completed before September 19, 1961, in order to
ensure that other works can be completed before October
25.

After this has been discussed, it was decided by the
Committee that the matter be reported to the superior from
which agreement will be seeked to defer the dedication
date toward the end of November, 1961. On the other hand,
necessary work must be started immediately to meet this
deadline. Mr. Beidler agreed to urge the Johnson Co.
employees to complete the levelling work at an early date.

2. The level of ground in front of Building A is
lower than that of the street - water of heavy rains cannot
flow directly to the street and into the sewers - smaller
sewers must be installed to conduct rainwater to the big
sewers in the street; on the average, it is from one to
three hours before water of a heavy rain completely retreats
into the sewers, but in case the smaller sewers are clogged,
the ground will be floodded for a longer length of time
and rendered very inconvenient.

After this matter was discussed, the Committed accepted
the viewpoints of Messrs Khue Dan and Beidler that in
levelling the ground, we will see to it that a depression
be left - which may be Om50 below the surface of the street -

adjacent to the streetside, on the area where grass beds
will be constructed; this will be connected to the big
(underground) sewer by two smaller sewers. With these
sewers installed, there would be no obstacle to normal

passage through the paved street, even if rainwater does
not completely retreat into the sewers.

Mr. Beidler would bring this Committee decision to the
attention of Johnson Co. workers in charge of the levelling
work. Mr. Khue Dan would get in touch with the Prefectural
Technical Service to work out details concerning the
installation of the sewers.

3. Procedures for the liquidation of payments for
invoices and work done.

After the Prefecture's recommendation has been discussed,
the Committee expressed the following viewpoint:

a. The payment of invoices and undertakings for which
the Prefecture had concluded contracts with the contractors
will be liquidated by the project Manager, Mr. Ho Dac Cao,
according to the provisions of contracts signed between the
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Pr fecture and the eontractors concerned. But in thi 
liquidation, the Manager should write and provide the Budget 
Directorate wit~ justifications , in order to obtain its 
r apid approval. · 

b. In c se no contract h s yet been concluded b tween 
th c.ontractor and t he Prefecture , invoices for the supply 
or materiel or services costing less than 100, 00$ should 
be received through price consultation, and through bidding , 
if they exc~ed ioo.oo • 

• The procedure of implementing a work project 
before approval is obtained from the Bud.get irectorate i 
not applicable , because it is contrary to the principle$. 

e . vance fund of J00, 000$ for liquidation of pay ents 
tor ork done through sta:te management , as recommended by 
the Prefecture . 

he Co ittee' decision : The establishment of such 
fund Which requires considerable time (about two onths) 
and which ould entail much delay , is not advisable; the 
usual procedure of paying for labor on the work site should 
be applied and it nece sary , efforts should be made to 
secure an arly release of the check . 

d . The amount or expenditures for work projects hich 
th Pref eetur agreed to carry out through state supervision 
has not y t been known. 

The Co decision : Th Prefecture be requested 
to provide the cost estimates 1 if the cost were considered 
appropriate a propo al would be made for the tr sf er of 
funds nee ssary for the Prefecture ' s direct liquidation of 
pay ents . 

II. iscellaneou • 
1. P oc re nt of furniture . 
Mr . pac Cao : In execution of the Committee ' s 

instructions concerning this matter ,. the Sub- Committee has 
contacted three , an cturer for price consultation (the 
Phan Vfn gh} Anh ao and D i NayJ only two of ho gav 
th prices. e envelopes containing these prices ill be 
opened this afternoon by the Sub- Committee , a co parison 
of prices will be made and t he result will be reported to 
the Technical Co ittee at its next eeting .. 

2 . Project for construction of a stadium. 
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Prefecture and the contractors concerned. But in this
liquidation, the Manager should write and provide the Budget
Directorate with justifications, in order to obtain its
rapid approval.

b. In case no contract has yet been concluded between
the contractor and the Prefecture, invoices for the supply
of materiel or services costing less than 100,000$ should
be received through price consultation, and through bidding,
if they exceed 100,000$.

- The procedure of implementing a work project
before approval is obtained from the Budget Directorate is
not applicable, because it is contrary to the principles.

C. Advance fund of 300,000 for liquidation of payments
for work done through state management, as recommended by
the Prefecture.

The Committee's decision: The establishment of such
fund which requires considerable time (about two months)
and which would entail much delay, is not advisable; the
usual procedure of paying for labor on the work site should
be applied and if necessary, efforts should be made to
secure an early release of the check.

d. The amount of expenditures for work projects which
the Prefecture agreed to carry out through state supervision
has not yet been known.

The Committee's decision: The Prefecture be requested
to provide the cost estimates, if the cost were considered
appropriate a proposal would be made for the transfer of
funds necessary for the Prefecture's direct liquidation of

payments.

II. Miscellaneous.
1. Procurement of furniture.
Mr. Ho Dac Cao: In execution of the Committee's

instructions concerning this matter, the Sub-Committee has
contacted three manut acturers for price consultation (the
Phan Van Nghi, Anh Dao and Doi Nay) only two of whom gave
the prices. The envelopes containing these prices will be

opened this afternoon by the Sub-Committee, a comparison
of prices will be made and the result will be reported to
the Technical Committee at its next meeting.

2. Project for construction of a stadium.
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• Huynh n s id he 11 pres nt it to th C 1tt 
at its next e ting. 

3 . The up ly of ceiling fans . 
• • • • ~ c Cao told the ommittee that the D scours 

and abaud Co . has agreed to furnish 350 ceiling fans . 

It as decided by th o itt e that ' • Fh uy Su 
collect all inf or tion concerning the need for c 1ling 
fans of the ne Inetitute, the number of exi ting fans {at 
the old Institute and turned over by IBUG) , in order to 
enabl the Committee to reach a decision at its next eetin • 

The eeting e e to a close at 11 :45 a •• 

Secretary , hai an , 

I I PH • ·i DUY uu /S/ U QUOC THO 
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Mr. Huynh An said he will present it to the Committee
at its next meeting.

3. The supply of ceiling fans.

Mr. Ho Dãc Cao told the Committee that the Descoursand Cabaud Co. has agreed to furnish 350 ceiling fans.

It was decided by the Committee that Mr. Pham Duy Suu
collect all information concerning the needs for ceilingfans of the new Institute, the number of existing fans (atthe old Institute and turned over by MSUG), in order to
enable the Committee to reach a decision at its next meeting.

The meeting came to a close at 11:45 a.m.

Secretary, Chairman,

/s/ PHAM DUY SUU /s/ VU QUOC THONG
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