
MICHIGAN STATE UNIVERSITY BAST LANSING 

DEAN OF INTERNATIONAL FROGRAMS 

October 19 , 1960 

To Joseph LaPal ombara 

Fr Ral ph Smuckl er 

At t he meeting of t he Vi et nam Advisory C i ttee October 3, 1960 , we t alked 
about t he t YPes of t hings you might l ook int o on your f or t hcoming consulting 
t rip to Vi et nam. Since memoranda on this subject have been request ed , I am 
sending you t hi s note in order to specify s e of t he quest i ons which you 
might be concei-ned wit h while you are in Viet nam. 

Whi le you will be concerned wit h other matters , I assume t hat your main f ocus 
wil l be on t he National Ins t i t ut e of Administ ration , its development t o date, 
and i t s fut ure needs . You will probably be concerned wit h i t s current strengt h , 
i mage , chances f or survi val , cont ribut i on to t he public service of Viet nam, and 
i t s relat i onshi p to ot her educational inst i t ut ions . I t hi nk t hat t he follow~ 
ing might be of specifi c concern to you . 

1 . Wi l l t he leader ship of t he Ins t i t ut e be s t r ong enough to bri ng about 
gradual improvement s i n t he Inst i t ut e program? You will want to l ook 
i nto t he general organizat i onal fr ework f or t he Inst i t ut e , including 
t he adminis t rat ive boar d, t he depar ient al or divisional headships, 
t he aspirat i ons of t he rector and vice rector , and of other leaders 
within t he Ins t i t u t e facul t y . You will also want to l ook int o t he 
relat i onship o f t he Inst i t ut e leadership t o t he government admi nist ra­
t ive and polit ical s t ruct ure , including t he relat i onshi p to t he 
presidency . 

2. Is t he facu l ty of t he Inst i t ut e at a level of self- sufficiency'! Has t he 
professionalizat i on of the facul t y reached t he " t ake off" point in t erms 
of professional aspirations , professional associat i ons and interest'! Is 
t he faculty developing and are t here avenues for i t s fut ure development ? 
What are t he chances of s t agnat i on1 

3. Are t he existing programs - - academic , advanced academic , evening school. 
in .. service t raining , research - - sufficient ly manned to hold t heir own 
and t o progress? Ar e t he present programs moving along well and as 
present ly scheduled will t hey be reasonabl y effect ive by mid-1962? 

4. Are t he product s of t he Institut e filling t he need in Viet nam at a suffi ­
cient ly rapid paceY Are t he applicant s for enrollment good candidat es 
f or t he public service and is t he sel ect i on process adequat e? 
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At the meeting of the Vietnam Advisory Committee October 3, 1960, we talked
about the types of things you might look into on your forthcoming consulting
trip to Vietnam. Since memoranda on this subject have been requested, I am
sending you this note in order to specify some of the questions which you
might be concerned with while you are in Vietnam.

While you will be concerned with other matters, I assume that your main focus
will be on the National Institute of Administration, its development to date,
and its future needs. You will probably be concerned with its current strength,
image, chances for survival, contribution to the public service of Vietnam, and
its relationship to other educational institutions. I think that the follow-
ing might be of specific concern to you.

1. Will the leadership of the Institute be strong enough to bring about
gradual improvements in the Institute program? You will want to look
into the general organizational framework for the Institute, including
the administrative board, the departmental or divisional headships,
the aspirations of the rector and vice rector, and of other leaders
within the Institute faculty. You will also want to look into the
relationship of the Institute leadership to the government administra-
tive and political structure, including the relationship to the
presidency.

2. Is the faculty of the Institute at a level of self-sufficiency? Has the

professionalization of the faculty reached the "take off" point in terms
of professional aspirations, professional associations and interest? Is
the faculty developing and are there avenues for its future development?
What are the chances of stagnation?

Are the existing programs -- academic, advanced academic, evening school,3.

in-service training, research -- sufficiently manned to hold their own
and to progress? Are the present programs moving along well and as

presently scheduled will they be reasonably effective by mid-1962?

4. Are the products of the Institute filling the need in Vietnam at a suffi-

ciently rapid pace? Are the applicants for enrollment good candidates
for the public service and is the selection process adequate?
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5. Does t he Institute have a program planned for t he period ahead? What are 
its goals , and are t hey realia~ic in view of resources available? 

6 . Is t he financial sttucture of t he Institute s ound? Will t he Institute 
encounter financial difficulties according to current plans and prospect s? 

7. Are t he facilities of t he Ins titute including the library going to be adequate? 
What will be t he impact of t he new facilities on Ins titute programs and on 
t he Institute's image 1n t he public's eye and in t he eye of other public 
servants'! 

8. How i s t he moral e of the facul t y and of t he s t udent body? l s t he image of 
t he Institute sufficiently s t rong and well defined to hel p in assuri ng 
continuity . 

These quest ions are not listed in any particular ordeJ; of importance, nor are 
they all inclusive . There is a good d~al of overl~p as might be exp~cted . Some 
of t hese ques t ions will probably be answered negatively , and t he overall quest ion 
becomes one of whet her t here are enough af finnative answers t o give us s • e 
assurance of continuity after mid-' 62 . 

Based on t he answers te many of t~ese question!$, t he broad cons i deration bee es 
one of the t ype of assistance MSU should continue to exten<i to t he Institute, 
even t hough a cont ract wit h ICA may be out of the picture . How could we be most 
effective in assuring a eignificant development over t he years ahead? 

I hope you realize that t he Institute has been led from t he beginning by t he 
Viet namese themselves . Therefore, t hey do not consider t hemselves to be taking 
over from us . We have been ass i s ting t hem and our depart ure would merely mean 
t hat t hey will have less assis t ance -- technically and financially . I know t hat 
Rector Thong has been irritated by s ome visitors who have made such comment s as 
"Are you ready to t ake 0'1'er the work of t he MSU t eam when it leaves 'ln He does 
not view it t his way,. and he has vqiced his resentment to me concerning t he 
off i cial ICA att i t ude toward the Viet namese Institute, which see.ms to be one of 
considering the Institute an MSU product rather t han a result of his leadership 
and t he Vietnamese government' s efforts . 

l want to spend some time with you talking about each of the questions I have 
raised and Qthers that may come to mind as we go through t hese . Perhaps we 
ought to set a date in the near fut ure, well before you get swept up in last 
minute pre-departure arrangements . Please get in touch with me when you have s e 
time to go over these matters . 

RHS:vh 
Copy: G_,/'i . Taggart 

0· Austin 
L. Musolf 
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5. Does the Institute have a program planned for the period ahead? What are
its goals, and are they realistic in view of resources available?

6. Is the financial structure of the Institute sound? Will the Institute
encounter financial difficulties according to current plans and prospects?

7. Are the facilities of the Institute including the library going to be adequate?
What will be the impact of the new facilities on Institute programs and on
the Institute's image in the public's eye and in the eye of other public
servants?

8. How is the morale of the faculty and of the student body? Is the image of
the Institute sufficiently strong and well defined to help in assuring
continuity.

These questions are not listed in any particular order of importance, nor are
they all inclusive. There is a good deal of overlap as might be expected. Some
of these questions will probably be answered negatively, and the overall question
becomes one of whether there are enough affirmative answers to give us some
assurance of continuity after mid-'62.

Based on the answers to many of these questions, the broad consideration becomes
one of the type of assistance MSU should continue to extend to the Institute,
even though a contract with ICA may be out of the picture. How could we be most
effective in assuring a significant development over the years ahead?

I hope you realize that the Institute has been led from the beginning by the
Vietnamese themselves. Therefore, they do not consider themselves to be taking
over from us. We have been assisting them and our departure would merely mean
that they will have less assistance -- technically and financially. I know that
Rector Thong has been irritated by some visitors who have made such comments as
"Are you ready to take over the work of the MSU team when it leaves?" doesHe
not view it this way, and he has voiced his resentment to me concerning the
official ICA attitude toward the Vietnamese Institute, which seems to be one of

considering the Institute an MSU product rather than a result of his leadership
and the Vietnamese government's efforts.

I want to spend some time with you talking about each of the questions I have
raised and others that may come to mind as we go through these. Perhaps we
ought to set a date in the near future, well before you get swept up in last
minute pre-departure arrangements. Please get in touch with me when you have some
time to go over these matters.

RHS:vh

Copy: G. L. Taggart
R. Austin
L. Musolf
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