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LR, HA "Dill OR THE ~-ECORD January 14, 1961 

Guy H. Fox 

Conference :ith Chief Advisor and Rector Thong, Jan. 13, 1961 

Thong expres ed his regret th~t a meetine at the School of .Pedagogy 
precluded his meetine with .usolf on r hurs day . le said the ·IA fa.cul ty 
had been invited to take advantae:e of the university housing . However , 
because of the location of the housing project at Thu Due , it is not 
convenient for NI personnel to live t.ere. Approximately 3.00 
applications for Wliversity housing have been received . 

1 . 'articipant selecj;ion. Thong ... aid 24 a plications for 1-h . D. artici­
pant grants had. been received from Vietna •• lie pro_~ooed that I:'.....i G 
examine th(~se :partic · p nt applicants first and eli" ina te those who 
are not qualified in Nnglis.. cleveral appliccnts fro the U.J. must 
also be considered. usolf said he believe~ Thong's idea of having 
li ... ichil an State nLake a preli~inary elimination of candidates (applyine 
fro Vietnar ) v s a good idea. lie greed to Thong ' s propooal th t the 
preli in ry eliminntion begin on January 30 . 1his would gi vc time, he 
said , for answers to co e fro o~r cables to East Lansing, inquiring 
about ~aterials which were 1 eking from candidnt~s applying · from the 
U. J. Thong said that because of ~he December 31At deadline , a ~plications 
received after that date are inv~lid. Fox remerke: that there .ight be 
some dif . iculty in determining what constitutes an "application." or 
ex n.ple , co e tudents ·n vhe u.s . have written letters of ap lication 
but it ~ay be through no f ault of their own that the letters of reco m.end­
ation and transcripts h~ve not yet arrived . 

2. ],Bct-finc}inp,; study . Musolf said thH. t L ... ichigan 5tate w~ s proceeding 
to dr'"~· u1.J rec on:. enda tionn , following the COI::pletion of the fe.ctuat 
..,tudy. Thonr; said the ff:'ctuAl study had been the subject of t\ 10 
n:eetinr;s of t he Executive Cor:.mi ttee. All r.:embors of th cornr Ii ttee 
were in agreement th~t the report should be kept .strictly confidentir.:.l. 
t:usolf said that r .. ichi r n State has not inforred, and docs not intend 
to inf rrr., any other agencie.., about the report. Howevt.:r , a cop;y of the 
report has been sent to the :.vUG ca ;-us . 'hong aid that it was his 
understanding that the ."aper was intended for the NIA anti not for the 
f,ichif·an St" to cac:.pus . l."usolf said thut he agreed .;tht:tt tbi s was th. 
case; however , since 1 r . LaPalonbt ra is co~ ng here for t~e purpose of 
studying the IA and advising u on .... IA :rr.atters, it was necessary that 
LaPalon,bara see the report, even thou_.,.h it may be subject to lr. ter 
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January 14, 1961MEMORANDUM FOR THE RECORD

Guy H. Fox

Conference with Chief Advisor and Rector Thong, Jan. 13, 1961

Thong expressed his regret that a meeting at the School of Pedagogy
precluded his meeting with Musolf on Thursday. He said the NIA faculty
had been invited to take advantage of the university housing. However,
because of the location of the housing project at Thu Duc, it is not
convenient for NIA personnel to live there. Approximately 300
applications for university housing have been received.

1. Participant selection. Thong said 24 applications for Ph.D. partici-
pant grants had been received from Vietnam. He proposed that MSUG
examine these participant applicants first and eliminate those who
are not qualified in English. Several applicants from the U.S. must
also be considered. Musolf said he believed Thong's idea of having
Michigan State make a preliminary elimination of candidates (applying
from Vietnam) was a good idea. He agreed to Thong's proposal that the
preliminary elimination begin on January 30. This would give time, he
said, for answers to come from our cables to East Lansing, inquiring
about materials which were lacking from candidates applying from the
U.S. Thong said that because of the December 31st deadline, applications
received after that date are invalid. Fox remarked that there might be
some difficulty in determining what constitutes an "application. For
example, some students in the U.S. have written letters of application
but it may be through no fault of their own that the letters of recommend-
ation and transcripts have not yet arrived.

2. Fact-finding study. Musolf said that Michigan State was proceeding
to draw up recommendations, following the completion of the factual
study. Thong said the factual study had been the subject of two
meetings of the Executive Committee. All members of the committee
were in agreement that the report should be kept strictly confidential.
Musolf said that Michigan State has not informed, and does not intend
to inform, any other agencies about the report. However, a copy of the
report has been sent to the MSUG campus. Thong said that it was his
understanding that the paper was intended for the NIA and not for the
Michigan State campus. Musolf said that he agreed that this was the
case; however, since Dr. LaPalombara is coming here for the purpose of
studying the NIA and advising us on NIA matters, it was necessary that
LaPalombara see the report, even though it may be subject to later
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corrections. He :::issured Thon th .. t . SU can pus authorities •rould not 
pass on the report to nyone else . 

Thong said that it v1 s essential to eep the re ort confidential be-
e use sone of the r.Ptterc cont"inea irc;5'~eport ere not a ccurate . 
For exa ple, on the first pnge it · s :-'o- d ettt t h:"t he report .. akes 
11no ju .1~1Lcnts ." Yet on the satic pa e it is said the "chart is inaccurate 
in scvLral respects." Thong ~uded al~o that certain expressions used 
in the rerort ·ere not ap_pro ri te; for exampl e, i is snid on page one 
tha two section;., are " oribun • ' he use of this eA.J;ression ight 
create the 'ron lrpression. As it tands, this statement--2nd there 
are others-- ·y interpreted by one not fn iliar ~it! the situation 
as indicating the I is inefficient and negligent . However , the two 
secti on nr in tivc becau~e of reason~ beyond the control of the 
InC"t·tute. r.:e xpla. tion is eede to explain why co.?.1ditions are 
as tney are . :i.hong sug,lTested the repl ... cement of th first p g e by 
another. 

usolf id the reliruinary versiol of the factual re;ort was check d 
by the £1A before it wao dra te iL final for • 'hog ai , however, 
he was not here t the ti.r:c the report was checked, and t e b liev d 
that sor_e inappropriate re1 rks il. · were containe in the report . 
le again referred to the statn!'l .nt in the report s'""ying that the 
forn.al organization ch· rt w· ~ inaccurate and that two cctions were ·· 
u oribund. 

At this junctw:-o Dang joined the discu~sion and a rain .usolf expl· ined 
why it · s neco s ry for Dr. LaPn.lomb ra to have a co1JY of the report 
in spite of the fact th t it m y be refined nnd corrected later. 
lliusolf said that if the It has ny comments for correcting the 
report he v:oul. like to send th m to the campus and furnish them to 
Lal?alomb :ra . 

Both Thong and Dang said they do not oee ho dUG could draw the 
conclusio!1s re ched under 'Teac in· · t .ods" on p- e 20 on 'hich it 
is ~tat~d th t ":in standard cour ,es the snrr.e lectures are used in 
.::>UCcessive years . " Both Thon !'In Dong skcd how SUG could have 
arrived at such a conclusion . Dang says that he know.., "that he u"'es 
new facts rnd theories constantly in his courses . It is true he does 
not knm.i to · what extent the ot er teachero use their old o.terials, 
hue he oaid, by the oa e token, he does not believe that r:SUG woulu 
have such inforn:a tion • • Dang said also that he did not believe L.0UG 
was justified in irnplying that there was unnecessary duplication in 
course r terial. Of course it is inevitable that courses in the same 
general field ~ill touch and co·lcsce . ror example, after an intro­
duction course is given, l iter specific courses will go ore into 
detail over the a re subjects . Almost any t~o courses in lublic Ad ini -
tration in the U • • wil l have so .e duplicatory n:ateriul . :...nong added 
t~ t eopecially ..,inco tho Vi .tname...,e i'acul ty lecture in Vietnan;,ese , 
he doubts that UG can say -s a act that there is excessive 
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corrections. He assured Thong that MSU campus authorities would not
pass on the report to anyone else.

Thong said that it was essential to keep the report confidential be-
cause some of the matters contained in the report were not accurate.
For example, on the first page it is pointed out that the report makes
"no judgments." Yet on the same page it is said the "chart is inaccurate

several respects." Thong added also that certain expressions usedin
in the report were not appropriate; for example, it is said on page one
that two sections are "moribund." The use of this expression might
create the wrong impression. As it stands, this statement--and there
are others--188 be interpreted by one not familiar with the situation
as indicating the NIA is inefficient and negligent. However, the two
sections are inactive because of reasons beyond the control of the
Institute. Some explanation is needed to explain why conditions are
as they are. Thong suggested the replacement of the first page by
another.

Musolf said the preliminary version of the factual report was checked
by the NIA before it was drafted in final form. Thong said, however,
he was not here at the time the report was checked, and he believed
that some inappropriate remarks were contained in the report.
He again referred to the statement in the report saying that the
formal organization chart was inaccurate and that two sections were
moribund.

At this juncture Dang joined the discussion and again Musolf explained
why it was necessary for Dr. LaPalombara to have a copy of the report
in spite of the fact that it may be refined and corrected later.
Musolf said that if the NIA has any comments for correcting the
report he would like to send them to the campus and furnish them to
LaPalombara.

Both Thong and Dang said they do not see how MSUG could draw the
conclusions reached under "Teaching Methods" on page 20 on which it
is stated that "instandard courses the same lectures are used in
successive years. Both Thong and Dang asked how MSUG could have
arrived at such a conclusion. Dang says that he knows that he uses
new facts and theories constantly in his courses. It is true he does
not know to what extent the other teachers use their old materials,
bue he said, by the same token, he does not believe that MSUG would
have such information. Dang said also that he did not believe MSUG
was justified in implying that there was unnecessary duplication in
course material. Of course it is inevitable that courses in the same
general field will touch and coalesce. For example, after an intro-
duction course is given, later specific courses will go more into
detail over the same subjects. Almost any two courses in Public Adrinis-
tration in the U.S. will have some duplicatory material. Thong added
that especially since the Vietnamese faculty lecture in Vietnamese,
he doubts that MSUG can say as a fact that there is excessive
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duplication in coQrses. Dang said thrt if ichi~an St te does find 
and can verif.f c r ses of overlaps rle>'se let hirr. have the evidence. 

J usolf e.sked w'1y attention wns not c~lled to such objections at the 
tir..e the t. IA checked the faculty report for any possibJ.e errors or 
inaccuracies. tle sug ,ested that a supplement or addcndu~ of corrections 
be added to the re_ort . He s~id he would be glal to dend thiB to LSil . 
Dang said th2t he must confess that he r:issed some mi:Jtakes and in­
accuracies in the report ; and 'furthercore, .. SUG did not take cognizance 
of sor.e of those to whic l he an-1 Quynh called our attention . Fox said 
that in fairness to Dang it should be pointed out that the Vice-Rector 
had inadequate time to studJ the report during a very busy period 
while he vr s actinJ as Rector . 

!i:usolf sald thrt t e .ai11 point f the study , as ·well ac any la. ter 
discussion i: bout the ..:>tudy , L> to ,, etern.ine just wh&t th facto are . 
If LaPalombara had not been co ing to Jaigon he f.i robo.bly would have 
waited to send the renort to ~aat ansing until , :tter the .. ,I/ faculty 
had exar::ined it . '.J:hong said he hoped that we would rr.ake certain 
corrections in the report . Firot , thnt we would re-~1rite page l; 
second , we ,~ould cancel the sen once on page 20 indicating ihr t·NIA 
profess0rs use the OU!r.e lectures in-successive years; nnd third , on 
page 26 the innuendo th" t .NIA faculty members do not contribute to 
the lewsletter becauoe of low compensation. Ac a r.ctter·of accuracy , 
the Adrr.ini strative Research Journal pays 100 VN per page, and not 
120d'VN as the report says . l usol'f "''" ked th Institute to draw up an 
addendun citinO' all im•ccuracie. ""'"ld needs for correctio'n . Musolf 
repeated that tie report represents a sincere effort to fine the facts . 
There were many obstacles to making the report because of the failure 
of the NIA faculty to cooperate with 1, SUG . If there are inaccuracies 
they Eay well be due to the failure of faculty to furnish us information. 
As it v·as , !SUG tad to getinforrr."tion as best we cou.ld. We then 
presented this inforn"?tion to the NIA for confirmation. Representatives 
of the _-IA confirmed the n:aterial as being valid .. 1.ioU'.J- then drew up 
the ;:resent version of the report. The :r:ain thing i D to get the 
facts . I f st~ll norc corrections need to be made , let us rake then 
and get the facts str~dght .. 

Thong s a. id that on p · ge 39 the i mpression is left that I. IA faculty 
members s 1end sQ much time on articles t hat they neglect their other 
duties . Does MfiUG h' ve any evidence of this'? Dang added that the 
s.rticles c ontritu!:.e to the a caderic functions of the In..,titute by 
furnishihg materials to students and by enhancing tho competence of 
faculty members who write the articles. 1...usolf said that e would like 
to emphas i ze the fact that it ,,. as not ..... SUG ' s purpose to condemn the 
NIA in the report. lhe only ~ur ose of the re~ort was to ascer t a i n 
fea t s, and if the faculty nov objects to the facts as they are stated , 
they should reali7e that they t~de it diff icult for us to obtain infor­
m8tion by refusing to furnish lls the facts . 

-3-

duplication in courses. Dang said that if Michigan State does find
and can verify cases of overlaps please let him have the evidence.

Musolf asked why attention was not called to such objections at the
time the NIA checked the faculty report for any possible errors or
inaccuracies. He suggested that a supplement or addendum of corrections
be added to the report. He said he would be glad to send this to MSU.
Dang said that he must confess that he missed some mistakes and in-
accuracies in the report; and furthermore, MSUG did not take cognizance
of some of those to which he and Quynh called our attention. Fox said
that in fairness to Dang it should be pointed out that the Vice-Rector
had inadequate time to study the report during a very busy period
while he was acting as Rector.

Musolf said that the main point of the study, as well as any later
discussion about the study, is to determine just what the facts are.
If LaPalombara had not been coming to Saigon he probably would have
waited to send the report to East Lansing until after the NIA faculty
had examined it. Thong said he hoped that we would make certain
corrections in the report. First, that we would re-write page 1;
second, we would cancel the sentence on page 20 indicating that.NIA
professors use the same lectures in successive years; and third, on
page 26 the innuendo that NIA faculty members do not contribute to
the Newsletter because of low compensation. As a matter of accuracy,
the Administrative Research Journal pays 100$VN per page, and not
120$VN as the report says. Musolf asked the Institute to draw up an
addendum citing all inaccuracies and needs for correction. Musolf
repeated that the report represents a sincere effort to find the facts.
There were many obstacles to making the report because of the failure
of the NIA faculty to cooperate with MSUG. If there are inaccuracies
they may well be due to the failure of faculty to furnish us information.
As it was, MSUG had to geti information as best we could. We then
presented this information to the NIA for confirmation. Representatives
of the NIA confirmed the material as being valid. MSUG then drew up
the present version of the report. The main thing is to get the
facts. If still more corrections need to be made, let us make them
and get the facts straight.

Thong said that on page 39 the impression is left that NIA faculty
members spend 80 much time on articles that they neglect their other
duties. Does MSUG have any evidence of this? Dang added that the
articles contribute to the academic functions of the Institute by
furnishing materials to students and by enhancing the competence of
faculty members who write the articles. Musolf said that he would like
to emphasize the fact that it was not MSUG's purpose to condemn the
NIA in the report. The only purpose of the report was to ascertain
facts, and if the faculty now objects to the facts as they are stated,
they should realize that they made it difficult for us to obtain infor-
mation by refusing to furnish us the facts.
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Dang said that in his opinion the c hoi ce of \ or s .:..n the report was 
wifortunate in several case • 4erha ~ softer or Li re iplomatic 
words may lave been U' ed in ncv ral instances . Indeed , it appeared 
that occasionally the writer di not ve "good intc itions . '1 .l!'or 
exa ple , wh' cbuld no tho , r "in ctive" be u ed i tead of 
"mori · und?" 0 th ot €r h nd, n said the stuc..y as a good report 
in many mys and that it di r veal the f Ji.lur of c crtain person~ 

t the N A to p erfon their du tie.... .However, the report · gh t bave 
been le..;s sharp in tone and u ed kinder words . 

iusolf said tha11 the report as that of a friend of the NIA . The 
word "1, oribun<" WC;..S not intended to carry a bad connot tion. !Ia 
reiterated thr1t he ,. ould elcone ny corrections; n ddendum could 
be clip' ed on the rep rt and re1·erence to it; r. de on th firat .. age. 
usolf ugee._ ted that the ord "jud rents 11 in the first 1 aragr~.ph of 

the first page of the re ort be ch n·e to "policy c on lusions." 

Thong s a.id th,...,t he fears the last p ragraph on page 9 lea res t ie 
"rong itpression. .1. e aid th t he consent of the cctor "as necet sary 
for out"" ide er .ployr.:cnt . t.unolf ~Hl.RBC' ted ch '"'ng in!"' the word "irregular' 
ton por·dic" in the 6th li .. e of the last paragrapl on p ge 9. · Thong 
saj.d that on page 26 thf • ..-tat .n;ent tying that IA faculty r cr:ibers are 
not i terest in ~ri ting for he le ·sletter is too ·trong . Thong 
said <loo he believed that e vcre caking 'n unjustified judgment 
in indicati g th~t the quqlity of the articles by -IA faculty ·u~fered 
becaus e of the qu~ntity. He asked hO\' ve arrived at this conclusion. 
Fox said th0 t the concl~s ion was based on the study of the tr~nsl·tiwl 
of approxiI ately t\;enty or thirty articles ·n severnl .. agazines . 
Dang ..,aid th t our re ort would 1)e truly factual if \.'e h::J.d si ply 
stated only exactly \:hat had been done and wh~ t had been found . He 
id not believe that we uhould .. ak such a general judg ent of t iis 

vithout giving vi e.ce. 1ho.g oaid that the last ·entence on paee 46 
(saying a " pot-c _eek" revealed that 60,~ of the fncul ty did not keep 
their office hours) fuight be a right in an inspection report but 
was inadequate for a fact-fi ... · tu y . 

usolf said that he believe t. i~cusoi I had been very -elpful . 
After the recor .euClationo h'v been drawn up , U,,. or a foundation 
will have to be brot:. t in in ome stage . .: ther U ~ .. or the founuation 
will 'ant .ua UG's advice and rec · endationo • .Dt'.ng s f,es tea that he 
and Quyuh meet wi h Child and Fox to discu .. s the reco endations after 

UG has prepar d draft . 

3. .........,.......,.....,.__.-....:...,_,....,...._......., ...... --._l_IMA• . usolf oaid that he hoped the .IA 
w s to ssurre incroaoed :uaintenflnce costs t the new .H.A 
ca pus . The expenses for c ustcdians and general uplr' , would be uch 
higher tiI. the new ca .. pus thnn they are t the present . 

'>' I 

-4-

Dang said that in his opinion the choice of words in the report was
unfortunate in several cases. Perhaps softer or more diplomatic
words may have been used in several instances. Indeed, it appeared

Forthat occasionally the writer did not have "good intentions.
example, why could not the word "inactive" be used instead of
"moribund?" On the other hand, Dang said the study was a good report
in many ways and that it did reveal the failure of certain persons
at the NIA to perform their duties. However, the report might have
been less sharp in tone and used kinder words.

Musolf said that the report was that of a friend of the NIA. The
word "moribund" was not intended to carry a bad connotation. He
reiterated that he would welcome any corrections; an addendum could
be clipped on the report and reference to it made on the first page.
Musolf suggested that the word "judgments" in the first paragraph of

11the first page of the report be changed to "policy conclusions.

Thong said that he fears the last paragraph on page 9 leaves the
wrong impression. He said that the consent of the Rector was necessary
for outside employment. Musolf suggested changing the word "irregular"

"sporadic" in the 6th line of the last paragraph on page 9. Thongto
said that on page 26 the statement saying that NIA faculty members are
not interested in writing for the Newsletter is too strong. Thong
said also he believed that we were making an unjustified judgment
in indicating that the quality of the articles by NIA faculty suffered
because of the quantity. He asked how we arrived at this conclusion.
Fox said that the conclusion was based on the study of the translation
of approximately twenty or thirty articles in several magazines.
Dang said that our report would be truly factual if we had simply
stated only exactly what had been done and what had been found. He
did not believe that we should make such a general judgment of this
without giving evidence. Thong said that the last sentence on page 46
(saying a "spot-check" revealed that 60% of the faculty did not keep
their office hours) might be all right in an inspection report but
was inadequate for a fact-finding study.

Musolf said that he believed the discussion had been very helpful.
After the recommendations have been drawn up, USOM or a foundation
will have to be brought in in some stage. Either USON or the foundation
will want MSUG's advice and recommendations. Dang suggested that he
and Quynh meet with Child and Fox to discuss the recommendations after
MSUG has prepared a draft.

3. Additional costs at new NIA. Musolf said that he hoped the NIA
was prepared to assume increased maintenance costs at the new NIA
campus. The expenses for custodians and general upkeep would be much
higher at the new campus than they are at the present.
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4 . New_siop.pcr stories. . usolf said that he had noticed two stories 
l~tely in VietnruueGc newspaperbS one of these stories relrted to 
the new ~1IA be ilding an the other to pe.rticipants. uaolf said th t 
he was struck by the fr.ct that the stories were not oom>lete; they 
did not indicate th&. t the .American Governmer1t h2.d g! ven the IL.Oney 
to n:.ake the building and the ,artici pent grants possible.. Thong asked 
in whicl newspapers the articleu had. appeared. Lu .... ol:f oaid he did 
not recall but 1ould send Thong copies of the articles. Thong said 
that the or.iesion mentioned by usolf was probably caused by inadequate 
reporting . 

5. Cuang N,am st11dy .. ~1hont, sa.id thrt since the fi_~wt trip to Quang 
Na '!'tae . erely preliminary, bJ~ believed that too !'lany persons were 
planning to make tho trip. He ... 011 "'ht it would be Pnpropriate· to 
sm1d onl;y two persons from IlSUG ~no two frow tho , ! ·. Fo ever_, 
aftt~r Musolf pointed out that the · SUG re bers would need an inter­
preter, Thong sugrested that two 1SU'G men:bers plus n interpreter, 
and one IA rrer.,:ber, Prof . An, s ould ako the trip . 

6.. La:Palorubarn 's viGi t.1 .usolf said thn t Dr. La:t}alombc.ra rill arrive 
in Saigon on Janu~ry 28. There 1ill be~ reception et Iusolf ' s house 
on the 31st; '.J..honp c.nd Dang "·ere invited to attend. 1,a alonbara will 
renain in Saigon for n period of three weeks . 
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Newspaper stories. Musolf said that he had noticed two stories4.
lately in Vietnamese newspapers: one of these stories related to
the new NIA building and the other to participants. Musolf said that
he was struck by the fact that the stories were not complete; they
did not indicate that the American Government had given the money
to make the building and the participant grants possible. Thong asked
in which newspapers the articles had appeared. Musolf said he did
not recall but would send Thong copies of the articles. Thong said
that the omission mentioned by Musolf was probably caused by inadequate
reporting.

5. Quang Nam study. Thong said that since the first trip to Quang
Nam was merely preliminary, he believed that too many persons were
planning to make the trip. He thought it would be appropriate to
send only two persons from MSUG and two from the NIA. However,
after Musolf pointed out that the MSUG members would need an inter-
preter, Thong suggested that two MSUG members plus an interpreter,
and one NIA member, Prof. An, should make the trip.

6. - LaPalombara's visit. Musolf said that Dr. LaPalombara will arrive
Saigon on January 28. There will be a reception at Musolf's housein

on the 31st; Thong and Dang were invited to attend. LaPalombara will
remain in Saigon for a period of three weeks.
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