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INTRODUCTION' 

REPORT OF THE SPECIAL FOA MISSION FROM MICHIGAN 
STATE UNIVERSITY (October 16, 1954) 

On October· 16, 1954, a special mission from. Michigan State University 
recommended in part that a.n "Institute" be established in Saigon with 11coril.­
plete training facilities, complete consultative services which it can extend 
to the government, and a reasonably complete set of research services in the 
government area. • • • 11 

The misl3ion further recommended that a "regular degree program for f'ull­
time students should be established as an integral part of th~ Institute. • • 
and that 11the present degree program at Dalat. be subsumed in this larger pro­
gram. Students would be both pre and post entry, and the number of students 
should be sharply increased over the -number n,ow currently at Da1g,t. 11 

Another proposal of the Mission was that a "part-time regular degree pro­
gram could be established in Saigon for Government officials. This ·v10uld 
necessitate offering ·regular university level courses in the evening ••• or 
afternoon. • • • Officials who kept on. in this program over a period of years 
could be granted a regular degre~ from the Institute ••• •" 

In order to supplement the degree and in-service progr0rJI1S in prod~cing 
more competent civil servants, the mission fl.uggested that the Vietnamese should 
11 send appropriate undergraduate and graduate student.s to obtain degrees at 
Michigan State University and possibly other American and non-American 
Universitie.s," · 

PERTINENT CONTRACTUAL PROVISIONS IN AGREEIY~NT 
BEI'WF...EN GOVERNMENT OF VIETNAM AND MICHIGAN STATE UNIVERSITY 

According .to the contract, signed on April 15, 1955, between the Government 
of Vietnam and Michigan State University, the University agre~d to "send a stafi 
of professional, technical and administrative personnel to Vietnam to assist th( 
Government in establishing and operating a Nation~l Institute of Administration 
for purposes of improving the training and competence of government officials 
and employees, offering instruction at the university level related to a degree 
or certificate program in public administrat~on. • ·• • 11 

I 

The contract further states: ''The Univ~rsity 1 s staff in Vietnam. shall 
assist in the preparation and offering of suitable cours0s of study, training, 
and practice related to a degree or certificate program in public edministratio 
including suitable courses in public adip.inis~ration, political science, police 
administration, public relations, economics, 1finance and accounting, statistics 
secretarial skills and courses in other soei~l sciences in the National Institu 
of Administration, as rray be consistent with .the fields of specialists of the 
members of the University's staff in Vietnam.,11 

••• In connection with ite teaching duties and activities in Vietnam, 
the University shall assist in the development of plans, materials, aids, and 
devices for the constant improvement of the quality of instruct'ion, inclttding 
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INTRODUCTION

REPORT OF THE SPECIAL FOA MISSION FROM MICHIGAN
STATE UNIVERSITY (October 16, 1954)

On October 16, 1954, a special mission from Michigan State University
recommended in part that an "Institute" be established in Saigon with "com-

plete training facilities, complete consultative services which it can extend
to the government, and a reasonably complete set of research services in the
government area.

The mission further recommended that a "regular degree program for full-
time students should be established as an integral part of the Institute.
and that "the present degree program at Dalat be subsumed in this larger pro-
gram. Students would be both pre and post entry, and the number of students
should be sharply increased over the number now currently at Dalat."

Another proposal of the Mission was that a "part-time regular degree pro-
gram could be established in Saigon for Government officials. This would
necessitate offering regular university level courses in the evening. or

Officials who kept on in this program over a period of yearsafternoon.
could be granted a regular degree from the Institute. 11

In order to supplement the degree and in-service programs in producing
more competent civil servants, the mission suggested that the Vietnamese should
"send appropriate undergraduate and graduate students to obtain degrees at
Michigan State University and possibly other American and non-American
Universities.

PERTINENT CONTRACTUAL PROVISIONS IN AGREEMENT
BETWEEN GOVERNMENT OF VIETNAM AND MICHIGAN STATE UNIVERSITY

According to the contract, signed on April 15, 1955, between the Government
of Vietnam and Michigan State University, the University agreed to "send a staft
of professional, technical and administrative personnel to Vietnam to assist the
Government in establishing and operating a National Institute of Administration
for purposes of improving the training and competence of government officials
and employees, offering instruction at the university level related to a degree
or certificate program in public administration.

The contract further states: "The University's staff in Vietnam shall
assist in the preparation and offering of suitable courses of study, training,
and practice related to a degree or certificate program in public administration
including suitable courses in public administration, political science, police
administration, public relations, economics, finance and accounting, statistics
secretarial skills and courses in other social sciences in the National Institu
of Administration, as may be consistent with the fields of specialists of the
members of the University's staff in Vietnam."

In connection with its teaching duties and activities in Vietnam,
the University shall assist in the development of plans, materials, aids, and
devices for the constant improvement of the quality of instruction, including
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at .least the following: 

Audio-Visual aids in instruction 
Exhibits and demonstrations 
M~terials for instruction in public 'administration 

by case method 
Long-range plans for the development of university 

level instruction in politicql science and public 
administration 

Assessment of educational needs in fields covered by 
this contract." 

-2-

"The Government shall provide, or continue to provide, an adequate 
staff for the National Institute of Administration including the degree or 
certificate program. • • • " 

OBJECTIVES 

The objectives of the degree or certificate program nre: To set up, 
with technical assistance by MSU personnel, in adequate quarters and with 
adequate st~ff and equiprnent, an efficiently organized and effectively 
conducted training program leading to a diplomu for higher cadres of civil 
servants; to offer courses leading to a diploma or certificate during the 
day and at night, the latter to many part-time students; to train persons 
not seeking a diploma or certificate for governmGnt service; to increase 
present enrollment subl stantially; to cooperate with in-service training and 
research activities and other related programs; to insure that the Vietnamese 
members of the Institute are prepared to carry bn newly introduced ~spects 
of the training program upon the expiration of the contrnct with MSU. 

PRIORITIES 

First Steps: 

First steps toward the accomplishment of objectives have now been taken. 
These have consisted principally of measures t~ken by Vietnamese and American 
members of the Natlonal Institute of Administration to get the school started 
and have included: 

1. Acquiring adequate buildings and equipment in Saigon. 
2. Moving the school from Dalat to Saigon 
3. Planning for maximum utilization of buildings .:ind equipment. 
4~ Setting up a currently effective organization for the Institute 

into which the degree program has been merged. 
5. Establishing a c~+riculum which .will better meet student needsA 
6. Procuring administrative, maintenance, and teaching personnel. 

' ' / 
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at least the following:

Audio-Visual aids in instruction
Exhibits and demonstrations
Materials for instruction in public administration

by case method
Long-range plans for the development of university

level instruction in political science and public
administration

Assessment of educational needs in fields covered by
this contract."

"The Government shall provide, or continue to provide, an adequate
staff for the National Institute of Administration including the degree or
certificate program. ".

OBJECTIVES

The objectives of the degree or certificate program are: To set up,
with technical assistance by MSU personnel, in adequate quarters and with
adequate staff and equipment, an efficiently organized and effectively
conducted training program leading to a diploma for higher cadres of civil

servants; to offer courses leading to a diploma or certificate during the
day and at night, the latter to many part-time students; to train persons
not seeking a diploma or certificate for government service; to increase

present enrollment sub-stantially; to cooperate with in-service training and
research activities and other related programs; to insure that the Vietnamese
members of the Institute are prepared to carry on newly introduced aspects
of the training program upon the expiration of the contract with MSU.

PRIORITIES

First Steps:

First steps toward the accomplishment of objectives have now been taken.
These have consisted principally of measures taken by Vietnamese and American
members of the National Institute of Administration to get the school started
and have included:

1. Acquiring adequate buildings and equipment in Saigon.
2. Moving the school from Dalat to Saigon
3. Planning for maximum utilization of buildings and equipment.
4. Setting up a currently effective organization for the Institute

into which the degree program has been merged.
5. Establishing a curriculum which will better meet student needs.
6. Procuring administrative, maintenance, and teaching personnel.
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, 
Se9ond Steps: 

After consultation with MSU, the Vietnamese members of the Institute 
decided on the program as follows: 

' ' 

1. Establishrnent of night classes (By February, 1956, at latest and 
if possibl~, much sooner). 

2. Expansion of course offerings (EA-pansion contemplated during first 
semester in February, 1956; and another expnnsion during the sec011d 
semester in August,- 1956; sec Appendix, page 2) 

J. Expansion of teaching staff (to handle now course offerings) 
4. In~:rease in number of students in the degre0 program (Subst<lntial 

increase in r8gular day progrnm planned for February, 1956: enroll· 
ment will also bo greo.tly increased by night classes). 

5. Working out relationships with in-service training and research 
activitieso (Planning on these matters has already begun and will 
be continuous) 

6. Holding of seminars in which Vietnamese and American staff r.iembers 
can exchange ideas. (To begin about September 1, 1955) 

7. Procurement of additional equipment, especially training aids (Studen 
desks to be ordered before end of August,-1955; motion picture 
machin~ and slide projector, now on order, should arrive dttring 
September, 1955; other equipment to be obtained as needed. ) 

Continuous Activities: 

1. Improvement of teaching standards nnd teaching methods n.nd devices. 
2. Improvement of course content and course offerings. 
J, Adju;i;rnents in organization to meet new conditions, especially those 

caused by increased enroll!Lent and development of other phases 
(especially in-service trQining and research) of the Institute's 
work. 

4. Improvement in appearaJ1ce of canpus and buildings. 
5. Bette:r use of buildings and equipm..;nt. 
6. Regularized, systematized conferences b0tween Vietnamese and 

American staff members of tha Institute. 
7. Encouragei.1ent of . informal contncts and friendships betwE:len Vietr.a.mese 

and American staff members. 
8. Procurement and demonstration of t 0aching aids. 
9. Making the school self-sufficient and Americc.n technical assistance 

I 

unnecessary. 

It should be added that relations between Vietnamese and MSU members of 
the Institut~ have be~n invariably cordial and cooperative. ¥.SU has been 
especially impressed by the progressive attitude, flexibility of mind, and 
mental acuteness of Mr. Vu Quoc Thong, Director of the Institute (and also 
Vdnister of Health and Social Welfare) Mr. Nghiem Dang, J.ssistant Director, 
and members of their staff. 
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Second Steps:

After consultation with MSU, the Vietnamese members of the Institute
decided on the program as follows:

Establishment of night classes (By February, 1956, at latest and1.
if possible, much sooner).

2. Expansion of course offerings (Expansion contemplated during first
semester in February, 1956; and another expansion during the second
semester in August, 1956; see Appendix, page 2)

3. Expansion of teaching staff (to handle new course offerings)
4. Increase in number of students in the degree program (Substantial

increase in regular day program planned for February, 1956: enroll-
ment will also be greatly increased by night classes).

5. Working out relationships with in-service training and research
activities, (Planning on these matters has already begun and will
be continuous)

6. Holding of seminars in which Vietnamese and American staff members
can exchange ideas. (To begin about September 1, 1955)

7. Procurement of additional equipment, especially training aids (Student
desks to be ordered before end of August, 1955; motion picture
machine and slide projector, now on order, should arrive during
September, 1955; other equipment to be obtained as needed. )

Continuous Activities:

1. Improvement of teaching standards and teaching methods and devices.
2. Improvement of course content and course offerings.
3. Adjustments in organization to meet new conditions, especially those

caused by increased enrollment and development of other phases
(especially in-service training and research) of the Institute's
work.

4. Improvement in appearance of canpus and buildings.
5. Better use of buildings and equipment.
6. Regularized, systematized conferences between Vietnamese and

American staff members of the Institute.
7. Encouragement of informal contacts and friendships between Vietranese

and American staff members.
8. Procurement and demonstration of teaching aids.
9. Making the school self-sufficient and American technical assistance

unnecessary.

It should be added that relations between Vietnamese and MSU members of
the Institute have been invariably cordial and cooperative. MSU has been
especially impressed by the progressive attitude, flexibility of mind, and
mental acuteness of Mr. Vu Quoc Thong, Director of the Institute (and also
Minister of Health and Social Welfare) Mr. Nghiem Dang, Assistant Director,
and members of their staff.



PERSONNEL OF 1'fil! 
DEGREE PROGRAM 

MICHIGAN STATE UNIVERSITY PERSONNEL 

l. MSU STAFF MEMBERS 
A. Supervision of the program 

- 4 ... 

. a. From 2D May until 13 July, 1955, Dr. Edward W. Weidner, as 
Chief Advisor¥ personally uhdertook all ~visory activitia:> 
relating to the degree program. 

b, Responsibility for the ~egree program was delegated to Dr. 
John T. Dorsey during the period from 13 July to 2l July. 

c. From 20 July to the present Dr. Guy H. Fox, deputy advisor, 
has had responsibility for the degree program, though Dr. 
Dorsey has continued to perforra valuable duties. 

B. Michigan State Universlty Staff Assigned to the Program: 
a. Dr. John T. Dorsey, one-third time. 
b, Dr. John M. Hunter, two-thirds time. 
c, Dr. Guy H. Fox, full-time. 
d. A full-time librarian, ¥.trs. Henrietta Alubowicz, will be 

assigned upon her arrival • · 
e. It is hoped other MSU professors can offer courses in the 

future. 

2~ NON-AMERICAN PERSONNEL OF MSTJ 
A. At present no non-Americ;m personnel are bdng usJd by MSU 

exclusively on the degre0 program though clerk-typists, messenger 
drivers, and others work from time to t.l.J:1e on this phase of 
MSU activities. 

B. Proposed Non-American Personnel: 
2 typists 
l messenger 
3 interpreters 
1 translator 

VIETNAMESE MEMBERS OF THE INSTITUTE: 
Director (1) 
Asst~ Director (1) 
Professors, full time (5) 
Lecturers, p<J.rt-time {60o hours per school year) 
.Administrative and Maintenance Perscnnal (26) 
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PERSONNEL OF THE
DEGREE PROGRAM

MICHIGAN STATE UNIVERSITY PERSONNEL

1. MSU STAFF MEMBERS
A. Supervision of the program

a. From 20 May until 13 July, 1955, Dr. Edward W. Weidner, as
Chief Advisor, personally undertook all advisory activities
relating to the degree program.

b. Responsibility for the degree program was delegated to Dr.
John T. Dorsey during the period from 13 July to 21 July.

C. From 20 July to the present Dr. Guy H. Fox, deputy advisor,
has had responsibility for the degree program, though Dr.
Dorsey has continued to perform valuable duties.

B. Michigan State University Staff Assigned to the Program:
a. Dr. John T. Dorsey, one-third time.
b. Dr. John M. Hunter, two-thirds time.
C. Dr. Guy H. Fox, full-time.
d. A full-time librarian, Mrs. Henrietta Alubowicz, will be

assigned upon her arrival.
e. It is hoped other MSU professors can offer courses in the

future.

2. NON-AMERICAN PERSONNEL OF MSU
A. At present no non-American personnel are being used by MSU

exclusively on the degree program though clerk-typists, messenger
drivers, and others work from time to time on this phase of
MSU activities.

B. Proposed Non-American Personnel:
2 typists
1 messenger
3 interpreters
1 translator

VIETNAMESE MEMBERS OF THE INSTITUTE:
Director (1)
Asst. Director (1)
Professors, full time (5)
Lecturers, part-time (600 hours per school year)
Administrative and Maintenance Personnal (26)



MICHICWl STATE UNIVERSITY 
BUDGET REQUESTS 

Special Non-Personnel Budgetary Needs 

Buildings and Equipment, 1955 

Equipment for Institute 
For Students (1956) 
For Staff (1956) 

For Students (1957) 
For Staff (1957) 

Repairs of Institute (1956) 
ti II II ( 19 57) 

6,ooo 
6,ooo 

1,000 
1,000 

46,ooo 
10,000 

Total for 1956 
Total for 1957 

....................... 

BUDG'l£T OF THE NATIONAL 
INSTITUTE OF Ai5MINIS'l'RA.TION 

Personnel 
Students (sc~olarships) 
Material 

1955 

2,586,000 
7 ,882,000 

760,000 

- 5 -

(tl·S·tlol/il.. -r$) 
8' 000 -t:l2;1'.m~9S 
12~000 · II 

Total .......... " ...... . 11,228,000 (Piastres) 

Personnel 
students 
Material 

1956 

3~929, 700 
9,41.5,700 

&J6,6oo 
----....------
13,952,000 (Piastres) 

p!PLEMENTATION OF GOALS 

PHYSICAL PLANT AND . EQUIPMENT 
1. ~ f!£m Dalat i£ Saigon 

A. As a result of cooperation between 1-1.SU and the Vietnamese Governme 
the National School of Public Administration, which heretofore of­
f~red a degree program, has been moved from Dalat to Saigon and 
merged into ~ National. Institute of Administration. 
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MICHIGAN STATE UNIVERSITY
BUDGET REQUESTS

Special Non-Personnel Budgetary Needs

(U.S.dollars)
$464,000 (Piastres)Buildings and Equipment, 1955

Equipment for Institute
For Students (1956) 6,000
For Staff (1956) 6,000

For Students (1957) 1,000
1,000For Staff (1957)

Repairs of Institute (1956) 46,000
(1957) 10,00011 If11

(u.s.dollars)
$58,000Total for 1956 (Piastres

Total for 1957 12,000 If

BUDGET OF THE NATIONAL
INSTITUTE OF ADMINISTRATION

1955

2,586,000Personnel
Students (scholarships) 7,882,000

760,000Material

11,228,000 (Piastres)Total

1956

Personnel 3,929,700
9,415,700Students

606,600Material

13,952,000 (Piastres)

IMPLEMENTATION OF GOALS

PHYSICAL PLANT AND EQUIPMENT
1. Move from Dalat to Saigon

A. As a result of cooperation between MSU and the Vietnamese Governme
the National School of Public Administration, which heretofore of-
fered a degree program, has been moved from Dalat to Saigon and
merged into a National Institute of Administration.



B ~ 
' 

- 6 -

Advantages of Move from Do.lat: 
a.. Setting up of Institute in Saigon will make it possible to 

coordinate related activities such as research; documentation: 
in-service training, and pre-serYice trai..~ing• (Examples: 
Research personnel will prepar,e training manuals and teaching 
material both for in-service and pre-service tra1.nirig; night 
classes at the Institute will accomodate public employees as 
well as those not now working for the government; the 
school's staff and facilities will be used in in-service 
tro.ining work; etc.) 

b. Gr0ater ~conornies of staff, space, and materials are achieved 
by having related programs in one center. 

c. 'l'he Sch~ol has b cen able better to dra\\' on tne talent of high 
ci'.ril s r~,,.vants in the Saigon area for ;>c.r-•;- ti.me teachers. 

d. Ac Saj gon, the Institut,; is in ah adva. :itagecus position to 
r tmder consultative duties to go·:rernrle:1t officials; the move 
has mad8 it possible for faculty mewbers to teach and still 
perform consu.!.:t.a.tiYe duties. 

2. Plnnning f 0_!' ~:~r::~:i:.£2 and §921.ipm~i 
A. Suitabli:; Bui.t.J.i.ngs 

for the In~titute were found at 4 Rue Color.1b0rt, Saigon. 
B. Maximum 'Jtiliz.atio:-i of Facilities: 

MSU stc:.ff llas pa:'ticipatedJ anc wi"!J. cor~tinue to participate, 
in planning with Vietnmr.E..se mAr:.;'.::>ers of the Institut6 on the kind~ 
and use cf equ:l p-ncnt, a.r:::-2.i1.ger:10nt and g enr3ral layout of the 
School, &nd optiTJlffi use cf facilities. 

c. E,quiprnent Al!'.'0ady Procured 
.:lo Deslrn a:r::i Off'i;::e Furniti.:re for MSU St2 .~l' Mcr:.bers 

we~"~ :pla .~ed in the In stttute on At.:,:pwt 23 , 1955. 
b. Other J::-t r1j sp(nsa1)le EquiIJment 

alrea~'.y purchased by J:viSU from dollar funds are: 
comb~.riation motion picture machine ~md slide projector; 
l'v.limeogro.ph machine; ca.lct1lati11g mC'..chine. 

D. School Equip;nent, Now Lacking in 'Whole or Part 
has been provided for in MSU budget; such equipment includes 
blackbords, students r desks, and tr.aiJ1ing aids. 

3 • lf'l.P!'..:?.Yed Cr-,nif?U~ 
M:3J plons to wo:-k in cooperation with Vie~nanese memb8rs of 
Ins·~. :] i~ · .... te for a quieter and more esthetiu:.lly attractive campus. 

ORGANIZATION A.ND Mililfi\GELEJ.~T OF SCHOOL 
1. Relief of P: \-)Sident 0f CoYurnnent f..::)m F1::,~ ,~1y 1r.J.nisterial Functions 

--C0ricerning S°Cho0l h:-i-1ee:lcor,:·;y.; c.1~1(sJ; --=v5~etnaiilese members 
of staff have: acce;>ted two recommendations for this purpose. 

2. Cla rif i::;a:t::..c. n of P:'l.si c Arr et e 
--As --a.-:r:;rn~T--o'Ta'confer-;mce between rvrsu and Vietnamese m~mbers of 

tho Instit"C;.te tnc, bc,sic presidential order, which created the 
InstitEte and set out its functiond, :1as been clarified in several 
respects so J.S to :rel!'iove sorae ambiguities and to afford greater 
operating flexibility to the Institute~ 

J. More Simp;le and Effective Organi%tion::i.l Str1.lcture for Institute is 
now under consideration. MSU has proposed a structure as outlined 
in Appendix, page one. 
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B Advantages of Move from Dalat:
a. Setting up of Institute in Saigon will make it possible to

coordinate related activities such as research, documentation
in-service training, and pre-service training. (Examples:
Research personnel will prepare training manuals and teaching
material both for in-service and pre-service training; night
classes at the Institute will accomodate public employees as
well as those not now working for the government; the
school's staff and facilities will be used in in-service
training work; etc.)

b. Greater economies of staff, space, and materials are achieved
by having related programs in one center.

C. The School has been able better to draw on the talent of high
civil servants in the Saigon area for part-time teachers.

d. Ac Saigon, the Institute is in an advantagecus position to
render consultative duties to government officials; the move
has made it possible for faculty members to teach and still

perform consultative duties,

2. Planning for Buildings and Equipment
A. Suitable Buildings

for the Institute were found at 4 Rue Colombert, Saigon.
B. Maximum Utilization of Facilities:

MSU staff has participated, and will continue to participate,
in planning with Vietnamese members of the Institute on the kinds
and use of equipment, arrangement and general layout of the
School, and optimum use of facilities.

C. Equipment Already Procured
a. Desks and Office Furniture for MSU Staff Members

were placed in the Institute on August 23, 1955.
b. Other Indispensable Equipment

already purchased by MSU from dollar funds are:
combination motion picture machine and slide projector;
Mimeograph machine; calculating machine.

D. School Equipment, Now Lacking in Whole or Part
has been provided for in MSU budget; such equipment includes

blackbords, students'desks, and training aids,

3. Improved Compus
MSU plans to work in cooperation with Vietnamese members of
Institute for a quieter and more esthetically attractive campus.

ORGANIZATION AND MANAGEMENT OF SCHOOL
1. Relief of President of Covernment from Furely Ministerial Functions

concerning school has been concern of MSU; Vietnamese members
of staff have accepted two recommendations for this purpose.

2, Clarification of Basic Arrete
As a result of a conference between MSU and Vietnamese members of
the Institute tno basic presidential order, which created the
Institute and set out its functions, has been clarified in several
respects so as to remove some ambiguities and to afford greater
operating flexibility to the Institute.

3. More Simple and Effective Organizational Structure for Institute is
now under consideration. MSU has proposed a structure as outlined
in Appendix, page one.
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4. Regula.rized, Systematized Conferences 
have been established betwe6ll Vietna~£se and MSU staff members of 
the School. 

5. Informal Contacts 

ENROLLMENT 

Expected to be even more important than informal conferences in 
enabling MSU to make an impact on the Instituters policies, 
organization, and procedures will be daily, informal contacts 
between Vietnamese and MSU staff members. High priority is given 
to a sincere effort to incur the good will and confidence of 
our v::_e+.namt;M cou.nterpJ.rts. It is believed t.hat changes resultir 
from MSu ar'!:vi~e ;'l".al be eff ecti7e on:y if Viet.nalT'.ese staff membert 
are con-rineed. of ·\.he meri"=. of such ch.s.nges, 

MSU has rec·:>IZ'.ll211:-::.01> ir, view of the c ::· it:'..ca.:. n3ec. l<;::'.' ·t,rained public 
officials, a eu.b:::!:,ar_t ~al : .:v~ :~·e~Re in the Scl10ol.1 s enrol1mc~-rt (as well as 
the establishment 0f ~~: .g:Ti:- r,:_e..sBes, wM.~h ai~e discus:>ed below uhder 
11curriculum11 ). J\-iSU s.;,~gc~;-~5 that present enrollm.;nt of between 6o and '70 
students be grea.tl:r bcre8.sed, :oe~haps to 200 to liOO students by February 
1956; and that this l·::·re:!_ o:f i.'1te.i-~e ·oe continued for five ~'ears. Implemen -
tion of this recoIT.1 e11~'lat~_on wil.l dRpend (1) o!l bU<igetary increases in 

the Vietna.meR1:; no.t7.c.:1·v,:. l)ud.get; (?.: on t>.e liU.'il'.:>er of available, qualified 
eandid.ates;(3) .-a st·_1.dy as ~c ·:i'!:S.t t.h8 A.'..'fe·~t. on the total manpower 
picture in. Vietnam wc·1id t e :d s-.1 ~n 3. l::n'g3 r.·.L'.i1er of th0 talented youth 
of the nation w0re re;,10v .;c1 1ro~n a.::+.i -18 servic.e for a three-year period; anc 
(4) capacity of the ~~Lvi1 s0rvi 1;e -~.o nbsorb large numbers of degree 
students. 

CURRICULUM 

l. Signi.fica~ £E::E.i~!!.:1~ Cha;:!r~~ 
After co:nf,:i--c:v:cs between V~.etnarnese anil. MSU Institute members, · 

it was agreed. t.ba+, ce1 tain cou:.:se ch .. rnges uho-..lld be made. Acceptance 
qf these chD.ngnE: ~.rks a step uf depa.r':.u.re from a.n essantially 
juridical approach toward an CI'1J:l1asis on the rnLnagerial aspects and 
actual dynamics of the adminis+,rative proce~s~ For list of new 
coursfs and the schedule for their introduction, see Appendix,, 
pap.e ·i-.K~, 

2. Future Ccu..r::;e,s 
--Yue.:»& -z;-::3taff lj_mitatio~1S permit, M3U -wi:l endeavor to have 
introduc.:;d oth..:r cou:cse.s w,1~ ch enr?~•clsizA the ac.tual administrative 
proc%~ ar::l. ecoromi'.! co' r :lo:~me:"'J.. :·~-'-, j; Elso µlauned to work 
consi:.ant.Jy for ::.:'.ll9rovcwent c. f ~ou:.~se ro:1t e.1t • 

3. Facto:".'s T/.m1.t:L;-ig r:ha:.we.J 
---rnar.::; ·5~] : ~·-;;,;:_-i:b.v.bn :ha.1ges; M8U ie gt:idcd and will continue 
to b0 c1~C:e<.i, ·o;r ~P-v-;;:;-a:;. cor.sir1.er!\ti0ns er li'lliti..ng factors: (1) 
students r.~ ... e :ilreac.y in i:-rogre;rn .'lt. the school 1i1ith a prescribed 
course uf s"",ud3r; (2) the wvrl< of the school .nust meet current needs 
for srecif ic typeo o! public offi c5_als, 1mch as .economic and financial 
specit.lists; {3) there is a particular need for generalists at the 
provincial level; (4) there ia need. for taking traditions and 
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4. Regularized, Systematized Conferences
have been established between Vietnamese and MSU staff members of
the School.

5. Informal Contacts
Expected to be even more important than informal conferences in
enabling MSU to make an impact on the Institute's policies,
organization, and procedures will be daily, informal contacts
between Vietnamese and MSU staff members. High priority is given
to a sincere effort to incur the good will and confidence of
our Vietnamese counterparts. It is believed that changes resultir
from MSU advice will be effective only if Vietnamese staff members
are convinced of the merit of such changes,

ENROLLMENT
MSU has recommended, ir. view of the critical need 107 trained public

officials, a substantial increase in the School's enrollment (as well as
the establishment of night c_asses, which are discussed below under
"curriculum"), MSU suggests that present enrollment of between 60 and 70
students be greatly increased, perhaps to 200 to 400 students by February
1956; and that this level of intake De continued for five years. Implemen-

tation of this recommendation will depend (1) on budgetary increases in
the Vietnamese national budget; (2) on the number of available, qualified
candidates; (3) a study as to that the effect on the total manpower
picture in Vietnam world be of sum 3 large number of the talented youth
of the nation were removed from active service for a three-year period; and

(4) capacity of the civil service to absorb large numbers of degree
students.

CURRICULUM

1. Significant Curriculum Chaires
After conferences between Vietnamese and MSU Institute members,

it was agreed that, certain course changes should be made. Acceptance
of these changes marks a step of departure from an essentially
juridical approach toward an emphasis on the managerial aspects and
actual dynamics of the administrative process. For list of new
courses and the schedule for their introduction, see Appendix,
page two.

2. Future Courses
Incofar as staff limitations permit, MSU will endeavor to have

introduced other courses which emphasize the actual administrative
process and economic development. It in also planned to work
constantly for improvement of course content.

3. Factors Limiting Changes
In advising nurriculum changes MSU is guided and will continue

to be guideu, by several considerations or limiting factors: (1)
students are already in progress at the school with a prescribed
course of study; (2) the work of the school must meet current needs
for specific types of public officials, such as economic and financial
specialists; (3) there is a particular need for generalists at the
provincial level; (4) there is need for taking traditions and
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established ways into account; (5) the limited financial resources of 
the school must be ke:>t in mind. . 
Reduction of Military 'l'r3.ining and Physical Education 

Upon recommendction . of tha lm;:titute, the President of the 
Goverm11ent haE by spAdal dispensation r educed the requi!·ements for 
military trair.ing a!id :rJhysicc:cl c.:C.li.c;e.~,i.on for students at the schooL 
However, mibJ:.:L'Y N.• d i'PY•:.d·~aJ. ':'~ y ·c..:! .. :i.Jn,'.1~- activities still consume 
a greater r:a."t 0£' the nt.<1r::cr.1; s' t.i.JJt8 i::.ha11 is bplieved desirable and 
MSU idD. ccntinue to advice fru"thar reduction of pres~nt rec~ui:::-emcnts. 
Ni.ght Ci1:tsf::es 
-Agreeiilent has been rGached bet ween HSU n1enbers :mct Vie4:.r.arnes0 
members of the Institute ns to the desirability of i:iang:.irat~:ng nig:Tt 
classes to b.s c•.)nducted by the sch901. These n:l ght i.'. Oti:cties, as project 
ed, would enable students to v.iork toward o. degree . The Institnte is 
now seeking approval of the plan by the Council of Adli~nistration. 
Such approval is expectt;d by September 10, 1955~ h.fterwe,rds, c:..pproval 
is to ,be sought fror.~ civil s(;rvice autho:?'it5.es of a plan to insure 
that complet'ion of r1ight courses h;/ students w:'...11 be fa'.rorably 
considered in the personnel r·ecord of public eurL)ye0s. Approval of 
civil service authorities is expectE•d by .September. 23. Ta:reet date 
for beginning of night classes: no later than Februnry, 1956, and 
much sooner if the Institutt3 can find it f en.sible to start such classe , 
in the middle of the r1;.;gular schoo~ .. semester. 

IMPROVEMENT OF TEACHING 
1. Seminars und Discussions 

between MSU fC:culty and their Vietnamese counterpnrts have been 
planned. As alr~ady indicated, informal discussions held de.ily are 
expected to b0 er;pecially fruitful in an exchan{!;t;: of ideas. 

2. Teaching by MSU Struf 
During the 2d semester beginning in August, 1955, three nembers 

of the MSU faculty ~~11 taach in the School; two in public ~dministra­
tion and one in economics. 

During the 1st s emester b~inning in Februa;~y, 1956, possibly a 
fourth MSU staff member will be assigned teo.ching duties, 

At least thr0e members of MSU staff will participate in teaching 
night classes. 

3. Teaching by Pcrsonn~l from USOM, l9.Iibassy, USIS and other U. s. Agencie~ 
For the 1st s0mestcr beginning in February, 1955, and for the 

2d s~mester beginning in August, 1956, and for night classes, MSU 
will seek teaching assistD.nct: from qualified personnel in U. S. 
agencies. A list of qualified persons is now being prepn.red in the 
field of economics, public administration, pursonnel, comparative 
governments, statistics, public relations, and uccounting. 

4. Develop:inent of Teaching Aids and Improvemont of Teaching Methods 
It will be th~ policy of HSU to aid in the developme!lt of visual 

and othor teaching aids and to explD.in methods of teaching which are 
new to Vietnam, such as the drama method, role-playing, discussion 
techniques, buzz sessions, and so forth. It is hoped that Vietnamese 
and American teachers will visit each other's classes. 
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established ways into account; (5) the limited financial resources of
the school must be kept in mind.

4. Reduction of Military Training and Physical Education
Upon recommendation of the Institute, the President of the

Government has by special dispensation reduced the requirements for

military training and physical oducation for students at the school.

However, military and physical educational activities still consume
a greater part of the students! time than is believed desirable and
MSU will continue to advice j'urther reduction of present requirements.

5. Night Classes
Agreement has been reached between MSU members and Vietramese

members of the Institute as to the desirability of inaugurating night
classes to be conducted by the school. These night courses, as project
ed, would enable students to work toward a degree. The Institute is
now seeking approval of the plan by the Council of Administration.
Such approval is expected by September 10, 1955. Afterwards, approval
is to be sought from civil service authorities of a plan to insure
that completion of night courses by students will be favorably
considered in the personnel record of public employees. Approval of
civil service authorities is expected by September 23. Target date
for beginning of night classes: no later than February, 1956, and
much sooner if the Institute can find it feasible to start such classe
in the middle of the regular school. semester.

IMPROVEMENT OF TEACHING
1. Seminars and Discussions

between MSU faculty and their Vietnamese counterparts have been
planned. As already indicated, informal discussions held daily are
expected to be especially fruitful in an exchange of ideas.

2. Teaching by MSU Staff
During the 2d semester beginning in August, 1955, three members

of the MSU faculty will teach in the School; two in public administra-
tion and one in economics.

During the 1st somester beginning in February, 1956, possibly a
fourth MSU staff member will be assigned teaching duties.

At least three members of MSU staff will participate in teaching
night classes.

3. Teaching by Personnel from USOM, Embassy, USIS and other U. S. Agencies
For the 1st semester beginning in February, 1955, and for the

2d semester beginning in August, 1956, and for night classes, MSU
will seek teaching assistance from qualified personnel in U. S.
agencies. A list of qualified persons is now being prepared in the
field of economics, public administration, personnel, comparative
governments, statistics, public relations, and accounting.

4. Development of Teaching Aids and Improvement of Teaching Methods
It will be the policy of MSU to aid in the development of visual

and other teaching aids and to explain methods of teaching which are
new to Vietnam, such as the drama method, role-playing, discussion
techniques, buzz sessions, and so forth. It is hoped that Vietnamese
and American teachers will visit each other's classes.
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Sending Vi@tnf!J'!l~ Facult:y Members 1.£ ~ Uni,ted States 
It is planned to send, one at o. time, solected members of the 

Vietnamese staff to the U. s. to observtJ methods of training in 
public administratio;.1. 
Clo~~ Sup~~di.2£ of Field Trr.ining 

M'.Su W:..11 a1'1i s e that the School exercise closer supervision over 
its field 3erv:i.ce stU<!ent s , 
Inter;,ret.E;r .s ar.d Tr-anslato'!'s 
-~"-- --· -- --·---ProCU:'E:mcmt of good int ::rp1·eters cmd transln,tors has beE.:n D. scr .Lous, 
and as yet tmsolv<.id, problom. It is planned to tro.in the intcrpre·~ ers 
so thuy can cot'l.duct clas~es t~1emselv·es and become resee.rch scho.l.nr<>. 
This means thn.t our interpreters :rr,ust not only ho.ve an ex~ellent 
command of writt ,.:m and spoken English but must have knowledge o.i 
economics and public administration, One interp1·eter meeting these 
qualifications h<:J.s been c:mployed, and two other pr-:ispects are W1der 
consideration. 

PREPARING THE SCHOOL FOR THE FUTURE 
(Means of developing self-sufficiency of the School hav~ been mentioned 
incid~ntally under various headings, above. A summary follows:) 
1. Trnining .£.{ ~terpnrts 

who will be able gradually. to take over cotU'ses and other func-
tions initiaily performed by MSU personnel. 

2. Seminars~ Faculty. 
3. Daily, Informal Contacts with . Vietn.amesE:s Instit11te Members. 
4. Conference8 betw~en Vietnamese members and MSU m0mbers of tbe Institute 
5. Sending of Facult;y, Administration,_ andStu&m'ts !:.z theUnfud States 

for observation and stµdy. 
6. Generally encouraging spir:Lt '2£ self-sufficiency 

in contemplation of time that ·u. S. aid will cease~ 
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5. Sending Vietnamese Faculty Members to the United States
It is planned to send, one at a time, selected members of the

Vietnamese staff to the U. S. to observe methods of training in
public administration.

6. Closer Supervision of Field Training
MSU will advise that the School exercise closer supervision over

its field service students.
7. Interpreters and Translators

Procurement of good int erpreters and translators has been a serious,
and as yet unsolved, problem. It is planned to train the interpreters
so they can conduct classes themselves and become research scholars.
This means that our interpreters must not only have an excellent
command of written and spoken English but must have knowledge of
economics and public administration, One interpreter meeting these
qualifications has been employed, and two other prospects are under
consideration.

PREPARING THE SCHOOL FOR THE FUTURE
(Means of developing self-sufficiency of the School have been mentioned
incidentally under various headings, above. A summary follows: )
1. Training of Counterparts

who will be able gradually to take over courses and other func-
tions initially performed by MSU personnel.

2. Seminars with Faculty.
3. Daily, Informal Contacts with Vietnamese Institute Members.
4. Conferences between Vietnamese members and MSU members of the Institute
5. Sending of Faculty, Administration, and Students to the United States

for observation and study.
6. Generally encouraging spirit of self-sufficiency

in contemplation of time that U. S. aid will cease.



t 
l"'f 

I 
~ 

PROPOSED ORGANIZATION OF NATIONAL INSTITUTE OF ADMINISTRATION 

. . . . . Director . 
• . ,., . of : . . Institute . . : . -- . . . . . . 

: 
\' ... . . . . . Assistant . . . 

• Director . . • . of • . . 
• Institute • . . . . . . . • . . 

: : : . . . : 
: . . . . . . 
: : : : 
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: Executive : : 01 ie.f'~ : : Chief 1 : : Chief, : 
: Officer : : : : : ; : 
: : : Degree : : Research : : In-Service : 
: (Secretariat) : : Progratl : : and : : Training _ : 
: : : ( Teacmng & : : Docuraentai.tian : : : 
: : : Trairrlng) : : : : : 
: : : : : : : 

PROPOSED ORGANIZATION OF NATIONAL INSTITUTE OF ADMINISTRATION

Director
of

Institute

Assistant
Director

of
Institute

Executive Chief, Chief,Chief,
Officer

In-ServiceResearchDegree
(Secretariat) TrainingandProgram

(Teaching & Documentation
Training)

:



APPENDIX 

NEW COURSES TO BE OFFERED AT 'ffiE INSTITUTE 

2d Semester, beginning ~ugust l6, 1955: 

.Introduction to Public Administration (hereafter to be given 
~ in the 1st semester) 

Comparative Administration 
Fiscal and Budge~ary Proble,ms 

1st Sam.ester, beginning February, 1956: 

Introduction to Public Administration 
Elements of Politicn.l Science 
Problems of Organization and Methods 
Personnel Administration 
Economic Materials (emphasis on economic development and 

national revenue problems) 
. Statistics 

2d Semester, beginning August, 1956: 

Comparative Governments 
Cases in Public J .. dm:!nistration 
Organization and Functioning of Banking 
Problems of the Public Debt 
Management. of Priva.te .. Enterprise 
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APPENDIX

NEW COURSES TO BE OFFERED AT THE INSTITUTE

2d Semester, beginning August 16, 1955:

Introduction to Public Administration (hereafter to be given
only in the 1st semester)

Comparative Administration
Fiscal and Budgetary Problems

1st Semester, beginning February, 1956:

Introduction to Public Administration
Elements of Political Science
Problems of Organization and Methods
Personnel Administration
Economic Materials (emphasis on economic development and

national revenue problems)
Statistics

2d Semester, beginning August, 1956:

Comparative Governments
Cases in Public Administration
Organization and Functioning of Banking
Problems of the Public Debt
Management. of Private Enterprise
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