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.- ICHIGA.N TA U IVER'ITY GROUP 

OBJ CTIVE: To assist in increasing the capacity and 
effectivencsa of the public ad nistration 
yste of the GVN 

The ichigan tate University Group ( SU } eeks the develop ent of 
Viet-Nam's public mi i~tration through four major pro~r · : academic 
instruction, re arch , in-service training, and consulting. 1ith the 
exception of certain conaultin activities, · UG' o 1,ublio admini.otration 
program are c nt red mo~t ti ·cl in the National Institute of 
Adminiatratio ( ). 

During ·Y 1960 the atio al In ti tu te of Administra ion, advL~ed by 
ichisan ..>tate niversity, ma e toady, aatio:factory progr sa. By ·"h 

end of the period c nstruction on a e campua of three jor building 
financed by I was ell under 'MJ.y . The Ins itute ia xp ctod to :move 
to the new c~ puo by rnid-1961 . 

Academic Instruction 

i ·nificant advances va~r made in tho several progr reas of the lUA . 
For the rcgul r three-year progr~ a ne currioul , proposed by an 
NIA - UG co tteo as adopted.. The new cu riculum co binoa th 
"practical" e · pha.ois of the old program ith an expa.."1( ed aooi l scienc6 1 

perspective . The new curriculum will become effective ·n Aupust, 1960 
at which time over 100 students, aeJ octe<, by competi tivc exru .J..nations 
fror .. ~·ore than 800 pplicants an con.., ti tuting the largoot f'reohrnan class 
in the A's his ory, nll begin their studies . 

A survey in January , 1960 show~ that JIA graduates now hold responsible ' 
positions both in the central nistrics and in the field . For example, 
among the first 98 graduates of tho ;HA, 14 rre now deputy province 
chiefs, 19 are district chiefs, 1) ~re chiefs of bureaus in central 
depnrt. ents, 4 are seer . t ari es of .-11.bassiee, and others hold nuch signi­
ficant positions as directors-general ~t major depart 1ents , attaches of 
cabinnt, and chiefs of important services . 

Vietn ese teach rs at the NIA taug .t all couroes in the three-year 
degree progral!l and the evening certific te program, nd all couroes 
except one in the graduate program. 1'hus, ...,UG advi or have virtually 
co iloted a gradual ohift from direct 1mrticipat1on in teaching to 
advising Vietna ese faculty . 

Faculty comp t nee w 3 enhanced by tho return of t o participantu after 
graduate st1dy in the United ut teo . Currently oix articipants are 
enrolled in various orican universities in h. · • ro .s; they re 
expected to return to Victnar as NIA faculty mo bers during 1961 and 
1962. The ~IA d SUG agreed to sel ct three ore p rticipants for 
Ph.D. study in the United States; and an lIA faculty ember as desig­
nated for advanced s tudy at ~iohigan tate Univ rsity . 

MICHIGAN STATE UNIVERSITY GROUP

OBJECTIVE: To assist in increasing the capacity and
effectiveness of the public administration
system of the GVN

The Michigan State University Group (MSUG) seeks the development of

Viet-Nam's public administration through four major programs: academic
instruction, research, in-service training, and consulting. with the

exception of certain consulting activities, MSUG's public administration

programs are centered almost entirely in the National Institute of
Administration (NIA).

During FY 1960 the National Institute of Administration, advised by
Michigan State University, made steady, satisfactory progress. By the
end of the period construction on a new campus of three major buildings
financed by ICA was well under way. The Institute is expected to move
to the new campus by mid-1961.

Academic Instruction

Significant advances were made in the several program areas of the NIA.
For the regular three-year program a new curriculum, proposed by an
NIA-MSUG committee, was adopted. The new curriculum combines the
"practical" emphasis of the old program with an expanded social science
perspective. The new curriculum will become effective in August, 1960,
at which time over 100 students, selected by competitive examinations
from more than 800 applicants and constituting the largest freshman class
in the NIA's history, will begin their studies.

A survey in January, 1960 shows that NIA graduates now hold responsible
positions both in the central ministries and in the field. For example,
among the first 98 graduates of the NIA, 14 are now deputy province
chiefs, 19 are district chiefs, 13 are chiefs of bureaus in central
departments, 4 are secretaries of Embassies, and others hold such signi-
ficant positions as directors-general of major departments, attaches of
cabinet, and chiefs of important services.

Vietnamese teachers at the NIA taught all courses in the three-year
degree program and the evening certificate program, and all courses
except one in the graduate program. Thus, MSUG advisors have virtually
completed a gradual shift from direct participation in teaching to
advising Vietnamese faculty.

Faculty competence was enhanced by the return of two participants after
graduate study in the United States. Currently six participants are
enrolled in various American universities in Ph.D. programs; they are
expected to return to Vietnam as NIA faculty members during 1961 and
1962. The NIA and MSUG agreed to select three more participants for
Ph.D. study in the United States; and an NIA faculty member was desig-
nated for advanced study at Michigan State University.
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ResepJ"Ch 

Research activities of the Institute ere accel.rated considerably. 
The Vietnamese faculty cor pleted nine textbooks and num rous other 
scholarly studies. The textbooks, some of which tere baoed almo~t 
entirely on original sources of eatorial , constitute t bA first V1etnruao~e 
textbooks tver ritten in their res~ective fields. xIA f aculty collab­
orated fully and equally for the first time during ~Y 1960 with uUG 
members in an e ~irical field study of rovincial adminiotration. 
Another joint .I - SUG project as tne pre1-a.ration of a supplement to 
t he Vietn e 3 Government rganizational Manual . 

M.SUG meIU.bera e.t the Institute also publis-hed severa l it'l.portant books 
as well as a ortcr ntudies. Outs anding publications included a case­
book on Vietnaue~e adminiotration, rinted both in Vietnamese and English; 
a labor force ~tudy of th S igon area, in lietna:raeae nd Bnglish; and 
a sooiolo~ic and an econo ic s tu y of a Vietnamece villa~c , both in 
English. A third village stu y, on administration, ~s completed in 
manuscript forr;. ~ 

As the Center of Rec ·trch, Doc entation, o.nd Diffusion ·for the ' otern 
Regio 1 vrg i..,ation for ..t:ublic i...ini "tr tion (B -'=· ), the II.A, ith 
technical assistance fro U, v ac iv·ly engaged in .-cting its 
international commitment. 

The Institut. library x~endod it Holdings exceeded 13,000 
volume at the end of the fisc y r . Loans totaled more t... n 450 · 
volumes -er non 1, nd 'in librnxy" u~e continued to ri~c . ) The {IA, 
in cooperation i th the Bibliotheque General prepared a bibliography 
listing a.J1 publications in the fields of social science originating 
in VieA Nam bct·.en 1947 und 1959 . The head librarian of the NIA re­
turned from the Philippines where she had ~tudied to obtain a library 
science degree . 

In-Service T~_inin8 

The NIA wan ctive in the field of in-service training . Advice and 
assistance on training programs ~ere given to GVN apartments and 
provinces. This included consultation on planning and conducting of 
training.prograEs, showing of training films, the di stribution of 
training rr.atcrialo and viauaJ. aida, and the conduct o:f central training 
courses. Major publicPtions included monthly issua.iice of six t housand 
coJics of the In-Service Trainifug ~ewsletter and the bilingual publication 
of a book anti tled .~cientific aaeme.nt. A variety of iscellanoous 
training material was prepared inclUdi:ng series of film strips on 
supervision. The regional training center located in Long-An Prov.tnoe 
was qo, pleted and :formally opened :for operation. ~·ight po.rticinant~ 
were granted training or observation tours to the Uni·ted tates - or 
third countries . A otudy cont inine; recomtiendations 'for a standardized 
Vietnam.es type riter was completed. 
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Research

Research activities of the Institute were accelerated considerably.
The Vietnamese faculty completed nine textbooks and numerous other

scholarly studies. The textbooks, some of which were based almost

entirely on original sources of material, constitute the first Vietnamese
textbooks ever written in their respective fields. NIA faculty collab-
orated fully and equally for the first time during FY 1960 with MSUG
members in an empirical field study of provincial administration.
Another joint NIA-MSUG project was the preparation of a supplement to
the Vietnamese Government Organizational Manual.

MSUG members at the Institute also published several important books
as well as shorter studies. Outstanding publications included a case-
book on Vietnanese administration, printed both in Vietnamese and English;
a labor force study of the Saigon area, in Vietnamese and English; and
a sociological and an economic study of a Vietnamese village, both in
English. A third village study, on administration, was completed in
manuscript form.

As the Center of Research, Documentation, and Diffusion for the Eastern
Regional Organization for Public Administration (EROPA), the NIA, with
technical assistance from MSUG, was actively engaged in meeting its
international commitment.

The Institute library expanded its services. Holdings exceeded 13,000
Volumes at the end of the fiscal year. Loans totaled more than 450
Volumes per month, and "in-library" use continued to rise. The NIA,
in cooperation with the Bibliotheque General prepared a bibliography
listing all publications in the fields of social science originating
in Viet Nam between 1947 and 1959. The head librarian of the NIA re-
turned from the Philippines where she had studied to obtain B. library
science degree.

In-Service Training

The NIA was active in the field of in-service training. Advice and
assistance on training programs were given to GVN Departments and
provinces. This included consultation on planning and conducting of
training programs, showing of training films, the distribution of
training materials and visual aids, and the conduct of central training
courses. Major publications included monthly issuance of six thousand
copies of the In-Service Training Newsletter and the bilingual publication
of a book entitled Scientific Management. A variety of miscellaneous
training material was prepared including a series of film strips on
supervision. The regional training center located in Long-An Province
was completed and formally opened for operation. Eight participants
were granted training or observation tours to the United States or
third countries. A study containing recommendations for a standardized
Vietnamese typewriter was completed.



-3-

Constilting 

MSUG'o consulting activities carried out in part coop~ratively with 
the .NIA and. in pa.rt ind.epende41tly by .1.1~UG., covered a wide range of e.reas 
vital to e:f'feoti -re ad.ministra:tion in Viet Na!i>. The recon:mendations of 
tho O&lti. specialis·t on records and vrocedures for warehollsing, distribution 
and control 01 :ru.odical ..,upplies by ths Health nepartmen·t n~re made und 
implemented. 0th.er iocomn~andation 0.1.1 records management for the in.nor 
Office of the Presidency were Dmde and submitted to PAD-USOt for implo cn­
tation .. In addit ion , consu.J.ta.tion and advice were eiven both to the 
National "'an.K: of Viet Ner and tot he Budget Direction~ on mathematic 
models pro ;jecting economic growth; a..nd to the Center of Vietna.t"T.ese btudies 
on survey techniques . L budget specia.lifit wolk ed full-time to assic·t 
the GVN in the n:odern.iza.tion of 1 t!J budge·t; and accoun ·in.:.!S system; du.ring 
the past ye1.11,r this cooperative e .fort res111ted in the inotallo.tion of 
_performance budgeting and co3t accounting in the :1epartmcnt of· Public 
Works , a draft revision of the ba..,ic btldP;et and accounting law, and other 
technical itr.provcments. Te-0hni0:al a. ;eiatance wi:is al.so provided the 
Directorate Geu ral of Civil Service on a ;·roject :for the improvement 
of the pub1ic service; ~dvice and ~ssistanoe was given on prerarntionn 
:for making a survey of all government jobs and the employees fillin 
·th 1m, inc ludi...vig a pilot survey in one of the agencies, as well ns on 
pl"elir ine..ry :planningJfor sooc basic changes in the civil ..,ervi.oe system 
<8 a 'Ii hole . Finally, tho . SUG tax consnl.t&"l.t prepared bilingual reports 
on business excise taxes, real property, and indirect ... ,;ax:es of Viet .i:la.m 
and mi de proposals for ~eforfu . 

Miscella.11eotl13 

In addition to the foregoiug nc tivities, the NIA undertook a number Of 
other activitie~ for tho i~prove cnt of Vietnamese aa..ministration or 
example,, the Inotitute continued to serve as the secretariat :for the 
Vietnamese pro:f esaio.nal .society for public admin.istration and to sponsor 
meetint::s, conferences, and semiuars--many of which ere inter-ministerial-­
to consider a.dwini tra.ti vc 1-roble • Moreover, the :tlIA approved plans 
whereby the Inatitute w-111 oftor correspondence courses to non-residents 
of t~he Saigon area. and will re-establish a special olaas at the Ins ti tu te 
for aboriginal tribesmen of central and northern Viot Nam . 
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Consulting

MSUG's consulting activities, carried out in part cooperatively with
the NIA and in part independently by MSUG, covered a wide range of areas
vital to effective administration in Viet Nam. The recommendations of
the O&M specialist on records and procedures for warehousing, distribution
and control of medical supplies by the Health Department were made and
implemented. Other recommendations on records management for the inner
Office of the Presidency were made and submitted to PAD-USOM for implemen-
tation. In addition, consultation and advice were given both to the
National Bank of Viet Nam and to the Budget Direction, on mathematic
models projecting economic growth; and to the Center of Vietnamese Studies
on survey techniques. A budget specialist worked full-time to assist
the GVN in the modernigation of its budget and accounting system; during
the past year this cooperative effort resulted in the installation of
performance budgeting and cost accounting in the Department of Public
Works, a draft revision of the basic budget and accounting law, and other
technical improvements. Technical assistance was also provided the
Directorate General of Civil Service on a project for the improvement
of the public service; advice and assistance was given on preparations
for making a survey of all government jobs and the employees filling
them, including a pilot survey in one of the agencies, as well as on
preliminary planning for some basic changes in the civil service system
as a whole. Finally, the MSUG tax consultant prepared bilingual reports
on business excise taxes, real property, and indirect taxes of Viet Nam
and made proposals for reform.

Miscellaneous

In addition to the foregoing activities, the NIA undertook a number of
other activities for the improvement of Vietnamese administration. For
example, the Institute continued to serve as the secretariat for the
Vietnamese professional society for public administration and to sponsor
meetings, conferences, and seminars-many of which were inter-ministerial--
to consider administrative problems. Moreover, the NIA approved plans
whereby the Institute will offer correspondence courses to non-residents
of the Saigon area and will re-establish a special class at the Institute
for aboriginal tribesmen of central and northern Viet Nam.



Lloyd Musolf, Chief Advisor September 17, 1960 

M. H. Murphy, Budget Specialist 

Paragraph tor USOM Annual Report 

(As I understand it, and having read the last report, this document 
is more ot a publicity - public relations report than anything 
else so the statement should not be technical .) 

MSUG provides the services or a budget specialist who works full time 
to assist the GVN in the modernization ot its budget and accounting 
system. During the past year this cooperative effort has resulted 
in the installation of performance budgeting and cost accounting 
in the Department of Public Works, a draft revision of the basic 
budget and accounting law, and other technical improvements . 

MM :pp 

September 17, 1960Lloyd Musolf, Chief Advisor

M. H. Murphy, Budget Specialist

Paragraph for USOM Annual Report

(As I understand it, and having read the last report, this document
is more of a publicity - public relations report than anything
else so the statement should not be technical.)

MSUG provides the services of a budget specialist who works full time
to assist the GVN in the modernization of its budget and accounting
system. During the past year this cooperative effort has resulted
in the installation of performance budgeting and cost accounting
in the Department of Public Works, a draft revision of the basic
budget and accounting law, and other technical improvements.

MM:pp
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Dr. Musolf September 17, 1960 

Dale Rose 

Material for the USOM-MSUG Report 

After talking to Jack Murtha on the telephone last evening, I 
concluded that the nature of the report is more a publicity type 
of document of what has been done rather than a report in depth 
of activities . 

Suggested material on civil service: 

"Technical assistance has been provided the Directorate General 
of Civil Service on a project for the improvement of the public 
service . Advice and assistance was given on preparations tor 
making a survey of all government jobs and the employees filling 
them, including a pilot survey in one of the agencies , as well 
as on preliminary planning for some basic changes in the civil 
service system as a whole ." 

September 17, 1960Dr. Musolf

Dale Rose

Material for the USOM-MSUG Report

After talking to Jack Murtha on the telephone last evening, I
concluded that the nature of the report is more a publicity type
of document of what has been done rather than a report in depth
of activities.

Suggested material on civil service:

"Technical assistance has been provided the Directorate General
of Civil Service on a project for the improvement of the public
service. Advice and assistance was given on preparations for
making a survey of all government jobs and the employees filling
them, including a pilot survey in one of the agencies, as well
as on preliminary planning for some basic changes in the civil
service system as a whole."



-·-

/ 

The taxation consultant devoted his major efforts during the fiscal 

year to producing reports analyzing and making recommendations 

concerning a variety of taxes. Separate reports were issued on 

income, land, patente, income, indirect, and excise taxes. A 

concluding report summarized earlier recommendations and suggested 

short-range and long-range plans for increasing tax receipts in an 

equitable manner. 

miet Laylor

The taxation consultant devoted his major efforts during the fiscal

year to producing reports analyzing and making recommendations

concerning a variety of taxes. Separate reports were issued on

income, land, patente, income, indirect, and excise taxes. A

concluding report summarized earlier recommendations and suggested

short-range and long-range plans for increasing tax receipts in an

equitable manner.



• Dienes, blic dDiiniatration 

Robert r: . rowne, Pro am O 'l'-ce 

mu.nl e ort 

A ... t c 1 ~, harewlth is t.l. no.n-a1.iv . terial which wa ncluo. d 
in t y ar•Q a1nual report or 'f/O' division. 

~fill you kindly rep&' no mat rial ·or the FY 1960 r ort,, 
cont ni.nr, ta t rUgh \Juno ,30, l Q. ·e Shoula liko OU to CCtlCent.rat 
on specific aoco.pli8 onts rcal.lzed in FY 196, and th UGO role in 
· hos acco.nplishr. ants. Oolla.r .figu o • · • not nee B.llarY• 

Unlike last year, propoao to includo charts, tables, and 
picbtr in this year's report !e •l !re to sur,gost such su )le., :intary 

er a:J )i - dcir . 

21 t . 

Fiscal
year Margaret

report
to

Dr
toxusom,

1959

format

September 13, 1960Mr. Dienes, Public Administration

Robert S. Browne, Program Office

Annual Report

Attached herewith is the narrative material which was included
in last year's annual report for your division.

will you kindly prepare new material for the FY 1960 report,
containing data through June 30, 1960. We should like you to concentrate
on specific accomplishments realized in FY 1960, and the USOM role in
these accomplishments. Dollar figures are not necessary.

Unlike last year, we propose to include charts, tables, and
pictures in this year's report so feel free to suggest such supplementary
material as you may desire.

Please have this material in by September 21st.



PUBLIC ADMINISTRATION

NATIONAL INSTITUTE OF STATISTICS

OBJECTIVE: To assist the National Institute of Statis-
tics and other agencies in developing a professional
staff, setting up realistic programs, and improving
their methods for gathering basic statistics.

The National Institute of Statistics (NIS) continued to prepare
itself technically and administratively for the National Census of Popu-
lation scheduled for 1960. The data collected in the Demographic Sample
Survey of Saigon were processed and a preliminary publication issued. In
addition, Sample Surveys of the population of Hue, Nhatrang, Dalat and
Cantho were undertaken. It was felt that this work constituted suffi-
cient experience and preparation for more extensive demographic studies
in urban areas. However, the NIS still lacked experience in the coun-
tryside; as a result a program was drawn up which would permit the NIS
to undertake Sample Censuses of 12 villages in various locations in Viet-
Nam. During the year nine of the trial Censuses were completed and ar-
rangements were made to undertake the last three in September 1959. Fur-
thermore, as a last step in census preparation, planning was begun for
a complete Census of the Province of Phuoc Tuy, scheduled for October
1959.

In addition to demographic work, the NIS began studies which led
to the letting of a contract for a new building in May 1959; this build-
ing is being jointly financed by the GVN and USOM. The NIS in coopera-
tion with the United Nations and the international specialized agencies
operated a Regional Training Center for statistical supervisors at which
Viet-Nam, Cambodia and Laos participants received the equivalent of
school year's training in statistical administration. This course ended
in March 1959 and its graduates were absorbed into the statistical agen-
cies of their respective countries.

Work continued on the other programs of the NIS. A new cost of
living index was established in January 1959 and is being carried on si-
multaneously with the former index. However, the data are being with-
held from publication until 1960 to make sure that they are valid and
reflect with reasonable accuracy conditions in Saigon. Studies continued
on the improvement of employment, industrial, and trade statistics.

Preliminary work was undertaken leading to the establishment of a

23



and stock balance • Commodities and other items handled by n 
approximate ,,ooo metric tons per month. Total valu of pu 
chased du.ring the past year amounted to over us~ 9,000,000 

MICHIGAN STATE UlfIVERSt'rY G U 

~IVE: To assist 1n increasing the cap& ty o.n 
ett c:tiveneas of tbe public administration and oolice 
systell of tbe GV!ll. 

Wbmn a public ama1n1atration p!'Ograa vae ponsored by u~o~ for 
tbe newly created Repu'bl!~ of Viet-Nam in 19'~-55, it \las decided by _LL 
American-aid official.a tbnt tbe program could be devt:loped mo t ff ~­

t:tvely with tbe aaaistance ot an .A.Im!rican university e r1ence in rovi~-
public adllin1strat1on technical advice and serv e to ~ r i n goV­

fernments. M a result of this decision, to vhicb the uVN gnv ~ts en­
tbusiastic approval, a contract o.rra.ne;ement was :.a.Jc betvcer. !qy' h­
ington and Michigan St&te University (vsu) wherein that univer it ~ 
provide a 1tatf or public administration specialist ~bo would c to 
Viet-Nam to carry out a program of technical •ssistance ir pub~i. 
tration, police administration, and related teaching a.z::d re sea ,..ch 
The initial contract vas signed in ~ spring of 1955 and has be 
twice. Present plans call. tor the utilizat.ion or MSlJ's service until 
196'-. 

Tbe tint bers of the Michigan State Univ rsity Group ( '"'UG) 
arrived in Viet-Naa in May l.955 and tm IlWlber ot its Amrican per ormel 
bas varied f'rcm moath-to-month in accordance vit.h tbe de-.nds pl.ac d u n 
its staff. L&at year, its American personnel :ransed rrom a high of ... " 
to a low or 

MSUG 1s an independent, [r.l.vate, non-governrn ntal agency. 
provides its own housing and other administrative services. It o 
in close liaiaon with USOM1 a.."ld under the term.a or itr I:A-financ d con­
ti~ct with tbe GVl'i, its activities are planned and reviewed in colJ.. bor -
tion vi th USCM and the GV?I • 

0 

• • 
Public Administration D1T1s1on 

Activities of thie divisio or MSUG seek the d velop nt r 

Viet-Nam's public administration via four programs: academic instructi?r, 
in service training, research, and consul.ting. MSUG \/Orks closely with 
the n tional Imtitute or Administration (NIA), Melting t.o belp dcvelo 
the NIA as the government's cente1· o! public emrtn1atra:t.1on tudy, train­
ing, and related activities. 

and stock balances. Commodities and other items handled by the agency
approximate 5,000 metric tons per month. Total value of all items pur-
chased during the past year amounted to over US$ 9,000,000.

MICHIGAN STATE UNIVERSITY GROUP

OBJECTIVE: To assist in increasing the capacity and

Police

effectiveness of the public administration and police
system of the GVN.

When a public administration program was sponsored by USOM for
the newly created Republic of Viet-Nam in 1954-55, it was decided by
American-aid officials that the program could be developed most effec

tively with the assistance of an American university experienced in provid-
ding public administration technical advice and services to foreign gok-
ternments. As a result of this decision, to which the GVN gave its en-
thusiastic approval, a contract arrangement was made between IQS/Wash-
ington and Michigan State University (MSU) wherein that university would
provide a staff of public administration specialists who would come to
Viet-Nam to carry out a program of technical assistance in public adminis-
tration, police administration, and related teaching and research fields.
The initial contract was signed in the spring of 1955 and has been renewed
twice. Present plans call for the utilization of MSU's services until
1962.

The first members of the Michigan State University Group (MSUG)
arrived in Viet-Nam in May 1955 and the number of its American personnel
has varied from month-to-month in accordance with the demands placed upon
its staff. Last year, its American personnel ranged from a high of 50 ?
to a low of

MSUG is an independent, private, non-governmental agency. It

provides its own housing and other administrative services. It operates
in close liaison with USOM, and under the terms of its ICA-financed con-
tract with the GVN, its activities are planned and reviewed in collabora=
tion with USOM and the GVN.

Public Administration Division

Activities of this division of MSUG seek the development of
Viet-Nam's public administration via four programs: academic instruction,
in service training, research, and consulting. MSUG works closely with
the National Institute of Administration (NIA), seeking to help develop
the NIA as the government's center of public administration study, train-
ing, and related activities.
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++ Academic Instruction ++

The NIA is making continued progress in the teaching area. Its
faculty now teaches all courses in the regular degree program, and MSUG
teaching activities have been confined to several courses in the advanced

program. The NIA faculty has generally accepted a new curriculum for
its three-year degree program, drafted by a NIA - MSUG committee. Social
science courses and more systematic approach to public administration
are stressed. Assuming the approval of the governing body of the NIA,
this curriculum will go into effect in September 1960. The NIA has also
decided to require only one foreign language in the competitive scholar-

ship examinations and to incorporate English language instruction into
the curriculum. The immediate result of this measure and a change in the

opening date of the Institute has been to increase greatly the number of
applicants for admission to the NIA, thereby reversing a trend toward
smaller enrollment which was of concern to both NIA and MSUC.

The NIA evening program has been strengthened by the GVN's recent
decision that a two-year program of evening study by civil servants can
lead to a qualifying certificate in public administration which will be
equal to the "baccalaureate" for certain types of civil service positions.
Enrollment in the evening courses continues to be large.

MSUG's main direct contribution to the academic program now con-
sists of preparing text materials in Vietnamese. A casebook of twenty
cases in Vietnamese administration, developed under the guidance of an
MSUG advisor, was published in June 1959.

The Association for Administrative Studies and the NIA have con-
tinued to publish the journal, Administrative Research. The periodical
is now issued each month and is financially self-sufficient. MSUC is
translating selected articles for publication in English, at the request
of the NIA.

The NIA library has added almost 3,000 books during the past
year, and the collection now totals 10,480
++ Research

The NIA research program has resulted in the publication of a
study of Saigon municipal government by an Institute professor and work
on textbooks in several fields by others. MSUG has strongly encouraged
NIA research efforts, and has carried out studies of the administrative,
economic and social structure of a rural village in South Viet-Nam and
of factory workers in Saigon, both of which will soon be reproduced in
both Vietnamese and English. All of these studies were planned by a
joint NIA - MSUG research committee.

it In-Service Training ++

Assistance on training programs was given to several GVN depart-
ments, to the Saigon prefecture, and to Long An province. Courses for
government employees given by the MSUG staff included typing, office
management, and cataloguing and classification of books for agency
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libraries. A training center was established in the Ministry of the
Interior, and construction of six regional training centers is planned.
After the OVN had designated training officers in many agencies, a train-
ing officer's meeting was called to plan a conference, to be held in
September 1959.

Under an in-service training project agreement, funds were made
available from USOM for certain equipment and for participant training.
The In-service Training Newsletter continues to be published and has a
circulation of 6,000 monthly copies.

++ Consulting ++

MSUG's major efforts in consulting have been directed toward budget
reform and modernization, tax policy and administration, medical supplie.
management, treasury administration, organization and methods, personnel
administration, and the development of a standardized typewriter.

Police Administration Division

Emphasis on training has continued to occupy a major portion of
the MSUG police program during the past year, The total number of gradua-
tes of the National Police Academic at Rach Dua increased from 1,007 in
1958 to over 2,500 in 1959. MSUG advisors particpated in the Command
Officers School, conducted at the beadquarters of the Viet-Nam Bureau of
Investigation (VBI), whose first class of 50 officers was graduated June
12, 1959. The Saigon Municipal police riot squad, comprising 210 men,
WELS put through a retraining program. In-service training in the use of
small arms continued for firearms instructors of the Municipal Police,
Civil Guard, and National Gendammeries.

Training manuals in Vietnamese language were prepared and distribu-
ted to security forces. These included Driver Training and Motor Mainte-
nance Manual, Tear Gas Training Manual Glossary of Police Terms, and
the Police Training Manual. This latter publication is a 547 page illus-
trated volume covering basic police problems. In addition, 17 American
police training films were "dubbed" with Vietnamese language sound track.

The National Identity Card Program was inaugurated on an experimen-
tal basis in January 1959, and 140 trained technicians began their work
in those provinces where security is not complete. As additional equip-
ment for card preparation arrives in Viet-Nam the full program will be
implemented in order to complete the issuance of cards to some 7,000,000
Vietnamese of 18 years of age and over. A complete set of fingerprint
is being taken of each Vietnamese, to be filed in Saigon at VBI (Sureté)
headquarters

Central Headquarters of the Police and Security Services has con-
tinued to improve its services and functions. Physical consolidation of
the old fingerprint files with the newly established "Henry system" has
been completed. The Bureau is currently receiving approximately 30,000

27


	UA2-9-5-5_001160_1
	UA2-9-5-5_001160_2
	UA2-9-5-5_001160_3
	UA2-9-5-5_001160_4
	UA2-9-5-5_001160_5
	UA2-9-5-5_001160_6
	UA2-9-5-5_001160_7
	UA2-9-5-5_001160_8
	UA2-9-5-5_001160_9
	UA2-9-5-5_001160_10
	UA2-9-5-5_001160_11
	UA2-9-5-5_001160_12

